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1.2.5 - _mZdr g§gmYZ ì`dñWmnZ Ñ{ï>H$moZ d AmdmhZo

1.2.6 - _mZdr g§gmYZ ì`dñWmnZ {d^mJ

1.2.7 - _mZdr g§gmYZ ì`dñWmnZ YmoaU

1.3 nm[a^m{fH$ eãX

1.4 gmam§e

1.5 ñd §̀AÜ`ZmgmR>r àíZ

1.6 A{YH$ dmMZmgmR>r nwñVHo$

1.00  C{Ôï>o -

`m KQ>H$mÀ`m AÜ``ZmZ§Va Vwåhmcm -
1) _mZdr g§gmYZ ì`dñWmnZ åhUOo H$m` `mMm AW© OmUyZ KoVm òB©c.
2) _mZdr g§gmYZ ì`dñWmnZ H$m Ho$co OmVo Am{U H$emàH$mao Ho$co OmVo ho ñnï> hmoB©c.
3) CÚmoJ g§ñWoV / H$maImÝ`mV _mZdr g§gmYZ ì`dñWmnZ H$aÊ`mgmR>r C^maë`m OmUmè`m

§̀ÌUo~m~V ñnï> H$ënZm òB©c.
4) _mZdr g§gmYZ ì`dñWmnZmMo YmoaU Am{U Ë`m A§VJ©V H§$ÌmQ>r H$m_Jma OmJ{VH$ ñnYm©

`mgma»`m _hÎdnyU© KQ>H$m§Mm Aä`mg H$aVm òB©c.
5) _mZdr g§gmYZ ì`dñWmnZmMr g§H$ënZm ñnï> hmoB©c.

1.3 nm[a^m[fH$ eãX -

_mZdr g§gmYZ - _mZdr g§nÎmr, _mZdr ómoV
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_Zwî`~i - ì`dgm`mVrc H$_©Mmar
H$m`m©Ë_H$ - H$m_H$mOm{df`r, X¡Z§{XZ H$m_merg§~§{YV
g§KQ>ZmË_H$ - g§KQ>Zo[df`r, g§KQ>Z H$m_mer g§~§{YV
{Z`moOZ - `moOZm V`ma H$aUo
g§KQ>Z - ì`dgm`mVrc gd© H$m`m©Mr Am{U nañna g§~§Ym§Mr Mm¡H$Q>
l_eº$s - H$_©Mmar qH$dm _Zwî`~i

1.4 gmam§e -

cmoH$m§H$Sy>Z H$m_ H$ê$Z KoÊ`mMr H$cm åhUOo ì`dñWmnZ, ì`dñWmnZ hr g§H$ënZm \$ma
nydunmgyZ A{ñVËdmV Amho. _mZdr g§gmYZ ì`dñWmnZ hr ì`dñWmnZmMr d¡{eîQ>çnyU© Am{U ñdV§Ì
emIm Amho. ì`dgm` g§ñWoV H$m_ H$aUmè`m H$_©Mmè`m§Mo ì`dñWmnZ åhUOo _mZdr g§gmYZm§Mo
ì`dñWmnZ na§Vw ì`mnH$ AWm©Zo _mZdr g§gmYZ ì`dñWmnZ åhUOo ì`dgm`mgmR>r cmJUmè`m _Zwî`~imMr
^aVr, {ZdS>, à{ejU Am{U {dH$mg hr H$m ©̀{H«$`m hmò . _mZdr g§gmYZ ì`dñWmnZmV ì`dgm`
g§ñWoV H$m_ H$aUmè`m _mZdr KQ>H$m§da cj H|$[ÐV Ho$co OmVo. ̀ mo½` _Zwî`~i àmá H$aÊ`mnmgyZ Ë`mMm
{dH$mg H$aÊ`mn ª̀V OmUrdnyd©H$ à`ËZ Ho$co OmVmV. H$_©Mmar åhUOo ì`dgm`mMr _mc_Îmm AgVo
Ë`mdê$Z Ë`mMo _hÎd cjmV òVo. ì`dgm{`H$ CnH«$_mV CncãY Agcoë`m {d{dY gmYZgm_J«rÀ`m
CËnmXZ j_VoMm nwaonya Cn`moJ H$ê$Z KoÊ`mMo H$m ©̀ _mZdr g§gmYZmÛmao Ho$co OmVo. H$_©Mmar `m _mZdr
KQ>H$mcm hmVmiUo {VVHo$M AmìhmZmË_H$ d Jw§VJw§VrMo H$m ©̀ Amho.

1.5 ñd §̀AÜ``ZmgmR>r àíZ -

XrKmoÎmar àíZ -
1) _mZdr g§gmYZ ì`dñWmnZ åhUOo H$m`? Ë`mMr C[Ôï>o g{dñVa ñnï> H$am?
2) _mZdr g§gmYZmMr {d{dY H$m_o H$moUVr?
3) _mZdr g§gmYZ ì`dñWmnZ hr g§H$ënZm ñnï> H$ê$Z _mZdr g§gmYZmMo _hÎd {dfX H$am?
{Q>nm {chm. -
1) _mZdr g§gmYZ ì`dñWmnZmMm Ñ{ï>H$moZ.
2) _mZdr g§gmYZ {d^mJ.
3) _mZdr g§gmYZ ì`dñWmnZ YmoaU.
4) H§$ÌmQ>r H$m_Jma

1.6 A{YH$ dmMmd`mMr nwñVHo$
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_mZdr g§gmYZ ì`dñWmnZ
(Human Resource Management)

1.1 AW© (Meaning)

Am¡Úmo{JH$ H«$m§Vrnydu ì`dgm` KaJwVr ñdénmMo hmoVo. {nT>çmZ²{nT>çm ì`dgm`mMo ì`dñWmnZhr
MwH$m Am{U {eH$m nÕVrMo hmoVo. ì`dgm` MmcdÊ`mMo H$m¡eë` AZŵ dmVyZ g§nmXZ Ho$co åhUOo ì`dgm`mMo
ì`dñWmnZ H$aVm ̀ oV hmoVo. ì`dgm`mMm ì`mn _`m©{XV hmoVm. H$_©Mmar Am{U _mcH$ ̀ m§Mo ì`[ŠVJV g§~§Y
Am{U OdirH$Vm ̀ m_wio ì`dgm` MmcdUo {H$§dm ì`dgm`mMo ì`dñWmnZ H$aUo \$mago AS>MUrMo ZìhVo.
na§Vw Am¡Úmo{JH$ H«$m§VrZ§Va CÚmoJ-ì`dgm`m§Mo ñdén nmcQ>co, H$_©Mmè`m§Mr g§»`m dmT>cr. ì`dgm`m§Mm
{Xdgo§{Xdg {dñVma hmoD$ cmJcm Am{U Ë`mZ§Va Amncm ì`dgm` H$gm Mmcdmdm hm àíZ {Z_m©U Pmcm.
Xþgè`m eãXmV ì`dñWmnZ {df`H$ g_ñ`m Vrd« Am{U J§̂ ra Pmcr. PnmQ>çmZo hmoUmè`m Am¡Úmo{JH$ àJVrZo
ì`dñWmnZ joÌmg_moa AmìµhZ C ô Ho$co. AmOÀ`m OmJ{VH$sH$aUmÀ`m ̀ wJmV g§nyU© OJ EH$ IoS>o (Vil-
lage) Pmcoco Amho. Ë`m_wio ì`dgm` {dñVmam~m~VÀ`m H$ënZm Xoe-{dXoemV ghO am~dVm ̀ oVmV. na§Vw
Ago H$aV AgVm§Zm CÚmoJ ì`dgm`mer g§~§{YV {d{dY KQ>H$m§Mo `mo½`[aË`m ì`dñWmnZ H$aUo {VVHo$M
_hÎdmMo Amho. CËnmXZmgmR>r cmJUmè`m Am{U gm_mÝ`V… gdmªZmM n[a[MV Agcoë`m ^m§S>dc, ŷ_r,
H$ƒm_mc, ̀ §Ìgm_J«r Am{U H$_©Mmar ̀ m KQ>H$m§Mo ì`dñWrV{aË`m d H$m ©̀j_VoZo ì`dñWmnZ emIm AmhoV.
CXm. ^m§S>dcm§Mo ì`dñWmnZ, H$ÀÀ`m_mcmMo ì`dñWmnZ BË`mXr Ë`mMà_mUo H$_©Mmè`m§Mo ì`dñWmnZ hr
gwÕm ì`dñWmnZ emómMr ñdV§Ì emIm Amho.

ì`dñWmnZ emómV _mZdr g§gmYZ ì`dñWmnZmcm AË §̀V _hÎdmMo ñWmZ Amho. Ë`mMo
H$maUhr {VVHo$M _hÎdmMo Amho. ̂ m§S>dc, ̂ y_r qH$dm ̀ §Ìgm_J«r ̀ m CËnmXZ KQ>H$m§Mo ì`dñWmnZ H$aUo
\$mago AS>MUrMo Zmhr. H$maU Vo {ZOud KQ>H$ AmhoV. na§Vw ì`dgm`mVrc _mZdr g§gmYZ hm gOrd
KQ>H$ Amho, ì`dgm`mMm AmË_m Amho. Ë`m_wio Ë`mÀ`m ì`dñWmnZmcm {deof _hÎd Amho. ì`dgm`
g§ñWoV qH$dm CËnmXZ à{H«$ òV dmnaë`m OmUmè`m gd© KQ>H$m§Mm _hÎm_ dmna hm àm_w»`mZo ì`dgm`mVrc
_mZdr g§gmYZ `m KQ>H$m§da Adc§~yZ AgVmo. åhUyZM _mZdr g§gmYZ ì`dñWmnZmH$S>o OmUrdnyd©H$
cj {Xco OmVo. _mZdr g§gmYZ åhUOo CËnmXZ à{H«$ òVrc gOrd KQ>H$ Am{U Ë`mÀ`m _mZ{gH$VoMm
Ñ{ï>H$moZ d ̂ md^mdZm§Mm H$m_mda d H$m ©̀nÕVrda {Z{íMVM n[aUm_ hmoVmo åhUyZ ̀ m KQ>H$m§Mo ì`dñWmnZ
H$aUo hr A{Zdm ©̀ d H$m¡eë`nyU© ~m~ Amho.

ì`dgm` g§ñWoVrc _mZdr g§gmYZ åhUOo ì`dgm`mgmR>r _mZdr g§nÎmr. na§Vw Ago cjmV ̀ oVo
H$s AOyZhr ~hþVm§er CÚmoJ ì`dgm`m§_Ü ò ̂ m§S>dcr _mc_ÎmoVrc Jw§VdUwH$sMm Am{U Ë`mnmgyZ {_iUmè`m
naVmì`mMm (cm^mMm) {dMma Ho$cm OmVmo. na§Vw AË §̀V _hÎdmÀ`m Aem _mZdr g§nÎmrH$S>o _mÌ Xþc©j
Ho$co OmVo. dmñV{dH$ AWm©Zo {dMma Ho$cm Va Ago cjmV òVo H$s H$_©Mmè`m§Mm g§n, J¡ahOoar,
H$_©Mmè`m§Mo à{ejU, H$_©Mmar Zo_UwH$m Aem {d{dY ~m~tda \$ma _moR>m IM© Ho$cm OmVmo. na§Vw
ì`dgm`g§ñWm `m ~m~tda cj H|${ÐV Z H$aVm ^m§S>dcr _mc_Îmm, Jw§VdUyH$, cm^ `m Jmoï>tda cj
H|${ÐV H$aVmV. H$_©Mmè`m§Mr AmnconUmMr ^mdZm Am{U Cƒ _Zmo~c ì`dgm`g§ñWocm Z\$m Am{U
cm¡{H$H$ XmoÝhr Jmoï>r {_idyZ XoVmo ho {dgê$Z MmcUma Zmhr. åhUyZM ì`dgm`mVrc _mZdr KQ>H$m§À`m
ì`dñWmnZmgmR>r OmUrdnyd©H$ à`ËZ Ho$co OmVmV. ì`dñWmnZmZo `moOZm V`ma H$aUo Am{U Ë`m§À`m
A§_c~OmdUrMo AmXoe H$_©Mmè`m§Zm XoUo hm nma§n[aH$ Ñ{ï>H$moZ _mJo nS>cocm Amho Am{U AmVm
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H$_©Mmè`m§Zr ñdV…M `moOZm V`ma H$ê$Z Ë`mMr A§_c~OmdUr H$aÊ`mMr d ì`dñWmnZ à{H«$ òV
gh^mJr hmoÊ`mMr AmYw{ZH$ ì`dñWmnZ àUmcr Omoa Yê$ cmJcocr Amho. åhUyZM OnmZr CÚmoJ{dídmV
CËnmXZ n{H«$ òVrc (soft) KQ>H$ (g_{n©V d¥ÎmrMo H$_©Mmar) hm Hard KQ>H$m§nojm (åhUOo V§ÌkmZ,
^m§S>dc Jw§VdUyH$, g§emoYZ d {dH$mg BË`mXr) {deof _hÎdmMm g_Ocm OmVmo.

ì`dñWmnZ hr g§H$ënZm \$ma nydunmgyZ ApñVËdmV Amho. cmoH$m§H$Sy>Z H$m_ H$adyZ KoÊ`mMr
H$cm åhUOo ì`dñWmnZ. ì`dñWmnZmMm g§~§Y cmoH$mÀ`m H$m_mer òVmo. cmoH$m§Zm àmoËgm{hV H$ê$Z
Ë`m§Mr nwaonya H$m ©̀j_Vm dmnê$Z nyd©{ZYm©[aV C{Ôï> JmR>Ê`mgmR>r ì`dñWmnZ hr ̀ §ÌUm H$m ©̀ H$aV AgVo.
Am°crìha eoëS>Z `m§À`m _Vo ì`dñWmnZ ho CÚmoJm_Yrc EH$ H$m ©̀ AgyZ Vo àemgZmZo R>adyZ {Xcoë`m
Mm¡H$Q>rÀ`m AmV nyd©{ZYm©{aV YmoaUm§Mr A§_c~OmdUr H$aUo Am{U {d{eï> C{Ôï> nyU© H$aÊ`mgmR>r
g§KQ>ZoMm Cn`moJ H$aUo ̀ m ì`º$s̈er g§~§{YV AgVo. Ooåg c§S>r ̀ m§À`m _Vo, ̀ moOZm AmIUo, H$_©Mmè`m§À`m
H$m`m©V EH$gyÌrnUm AmUUo, H$_©Mmè`m§Zr A{YH$ H$m ©̀ H$amdo `mgmR>r Ë`m§Zm àmoËgm{hV H$aUo Am{U
{d{eï> CÔrï> nyU© ìhmdo `mgmR>r Ë`m§À`m hmcMmcrda {Z §̀ÌU R>odUo hr ì`dñWmnZmMr H$m }̀ AmhoV.

àm. Om°Z _r `m coIH$mÀ`m _Vo, H$maImZXma Am{U H$m_Jma `m§Zm _hÎm_ g_¥Õr Am{U gwI
VgoM OZVocm CËH¥$ï> godm {_idyZ XoÊ`mÀ`m CÔoemZo H$_rVH$_r à`ËZm§_YyZ OmñVrV OmñW n[aUm_
{_idyZ KoÊ`mÀ`m H$cocm ì`dñWmnZ Ago åhUVmV.

`mMm AW© Agm H$s, ì`dñWmnZmMm g§~§Y ì`dgm`mÀ`m g§MmcZmer òVmo. Ago g§McZ
H$aVmZm H$_©Mmar dJm©Mo gm_Ï`© `mo½` _mJm©Zo dmnaÊ`mgmR>r {deof à`ËZ Ho$co OmVmV.

_mZdr g§gmYZ ì`dñWmnZ hr ì`dñWmnZmMr d¡{eîQ>çnyU© Am{U doJir emIm Amho. Ë`mMm
g§~§Y ì`dgm` g§ñWoV H$m ©̀aV Agcoë`m _mZdr KQ>H$m§er òVmo. ì`dgm`mÀ`m {d{dY nmVù`m§da H$m_
H$aUmè`m H${Zð> H$_©Mmè`m§nmgyZ d[að> A{YH$mè`m§n ª̀V (Blue caltered workers to white callered

workers) _mZdr g§gmYZ ì`dñWmnZmMm g§~§Y òVmo. OmJ{VH$sH$aUmMm n[aUm_ åhUyZ Am¡Úmo{JH$
n[apñWVr PnmQ>çmZo ~XcV Amho. ~hþamḯ>r` H§$nÝ`m§Mo Omio {Z_m©U Pmcoco Amho. OgOgm CÚmoJ g§ñWm§Mm
{dñVma hmoV Amho. VgVgo ì`dñWmnZ {df`H$ àíZm§Mo ñdê$n A{YH$ Vrd« hmoD$ cmJco Amho. ì`dñWmnZ{df`H$
g_ñ`m `m àm_w»`mZo _mZdr g§~§Ym§er {ZJ{S>V AmhoV. Aem n[apñWVrV _mZdr g§gmYZ ì`dñWmnZ `m
kmZemIoMo _hÎd A{YH$ dmT>coco Amho. {dgmì`m eVH$mV Am¡Úmo{JH$ g§~§Y (Industrial Relations)

`m ZmdmZo _mZdr g§gmYZmMo ì`dñWmnZ Ho$co OmV hmoVo. Ë`mZ§Va H$_©Mmar ì`dñWmnZ (Labour

Relations), _Zwî`~i ì`dñWmnZ  (Manpower Management), H$_©Mmar àemgZ (Per-

sonnel Achiviment) `m g§km ê$T> Pmë`m. AcrH$S>À`m H$mimV _mZdr g§gmYZ ì`dñWmnZ
(Human Resource Management) hr g§H$ënZm {dH${gV Pmcocr Amho.

_mZdr g§gmYZ ì`dñWmnZ åhUOo ì`dgm` g§ñWoV H$m_ H$aUmè`m H$_©Mmè`m§Mo ì`dñWmnZ.
H$_©Mmar hm ì`dgm`mVrc _mZdr KQ>H$ Amho, ì`dgm`mMm AmË_m Amho. Ë`mMà_mUo CËnmXZmMm
_hÎdmMm òmoV Amho. Á`mà_mUo XoemVrc cmoH$g§»`m Xoe{dH$mgmR>r g§gmYZ R>aVo Ë`mMà_mUo H$_©MmargwÕm
ì`mdgm`{dH$mgmgmR>r g§gmYZ AgVmV. XoemÀ`m EHy$U cmoH$g§» òV gmjaVoMo à_mU OmñV Agoc.
amoOJma g§»`m OmñV Agoc, Cƒ{ejUmMo à_mU OmñV Agoc. EH§$XarV JwUmË_H$ Ñï>rZo cmoH$g§»`m
daÀ`m nmVirda Agoc Va XoemVrc _mZd g§gmYZ Cn ẁº$ d gj_ Amho Ago g_Oco OmVo. VgoM
ì`dgm` g§ñWoV H$_©Mmè`m§Mm JwUmË_H$ XOm© Cƒ Agoc Va ì`dgm`mVrc _mZdr g§gmYZ ì`dgm`{dH$mg
Cn ẁº$ d gj_ Amho Ago g_Oco OmVo. åhUyZM ì`dgm` g§ñWoÀ`m _mZdr g§gmYZmMo ì`dñWmnZ
H$aVmZm `mo½` H$_©Mmar {ZdS>cm Omdm, Ë`mcm `mo½`Voà_mUo H$m_ {Xco Omdo, H$_©Mmè`m§Zr gmondcoco



E_.H$m°_. àW_ df©                                                                                                           9

H$m_ AmnwcH$sZo d {Zð>oZo H$amdo, H$_©Mmè`m§Zm H$m_mMm `mo½` _mo~Xcm {Xcm Omdm, Ë`m§Zr _hÎm_
H$m ©̀j_VoZo H$m_ H$amdo, dmX{ddm§XmMm {ZnQ>am hmoD$Z ghH$m`m©Mo dmVmdaU Omonmgco Omdo BË`mXrgmR>r
OmUrdnyd©H$ à`ËZ Ho$co OmVmV. ì`dgm` g§ñWoVrc H$m_Jma åhUOo _mZdr g§nÎmr Amho. Vr àmá H$aUo,
{Q>H$dUo Am{U {dH$mg gmYUo `mgmR>r Oo à`ËZ Ho$co OmVmV Ë`m gd© à`ËZm§Zm _mZdr g§gmYZ
ì`dñWmnZ åhQ>co OmVo.

ì`m»`m -
_mZdr g§gmYZ ì`dñWmnZ hr g§H$ënZm AË §̀V ì`mnH$ ñdê$nmMr Amho. ì`dñWmnZ joÌmV

H$mimZwgma d n[apñWVrZwgma {d{dY {dMmam§Mr ^a nS>V Jocr. Ë`m_wio gd©_mÝ` hmoB©c Aer ì`m»`m
H$aUo AS>MUrMo Amho. _mZdr g§gmYZ ì`dñWmnZ åhUOo H$_©Mmar ì`dñWmnZ åhUyZ _mZdr g§gmYZ
ì`dñWmnZmMr ì`m»`m H$aVm§Zm H$_©Mmar ì`dñWmnZ hr g§H$ënZm g_moa R>odcr OmVo.

1) H$maImÝ`mV H$m_ H$aUmè`m ór-nwéfm§Mo `moJXmZ _hÎm_ amhmdo Am{U Ë`m§Zm H$m_mnmgyZ
_hÎm_ g_mYmZ {_imdo `mgmR>r _XV H$aÊ`mÀ`m Am{U g§M{cV H$aÊ`mÀ`m H$m`m©cm _mZdeº$s
ì`dñWmnZ Ago åhUVmV. (Manpower Management is the function or activity

aiding or directing working men and women in maximising their contribu-

tion and satisfaction in employment date yoder)

2) ì`dgm`mÀ`m C{Ôï>nyV©VogmR>r àË òH$ H$_©Mmè`mMo ̀ moJXmZ _hÎm_ amhmdo. ̀ mgmR>r H$_©Mmè`m§Zm
ào[aV H$aÊ`mam ì`dñWmnZmMm {dñVma åhUOo _mZdr g§gmYZ ì`dñWmnZ (Labour resource

management is an extension of general management that of prompting and

stimulting every employee to make his fultest contribution to the purpose

of the business - C.H.North Cott.)

3) ì`{º$JV, g§KQ>ZmË_H$ Am{U gm_m{OH$ C{Ôï>o gmÜ` H$aÊ`mgmR>r _Zwî`~imMr àmár,
{dH$mg, ZwH$gmZ^anmB©, EH$sH$aU, {Q>H$dyZ R>odUo d {d^mOZ H$aUo. `m gd© ~m~r gmYVm `mì`mV
åhUyZ ̀ moOZm AmIUo, g§KQ>ZoMr C^maUr H$aUo, g§MmcZ H$aUo Am{U {Z §̀ÌU H$aUo ̀ m {H«$`m§Zm _mZdr
g§gmYZ ì`dñWmnZ åhUVmV. ( It is the planning, organising, directing and control-

ling of the procurement, development compensation, integration,

maintainance and separation of human resources to the end that individual,

organisational and social objectives are acoomplished - Edvin Flippo)

darc ì`m»`m§dê$Z Ago cjmV ̀ oVo H$s ì`dgm` g§ñWoV {d{dY nmVirda H$m ©̀aV AgUmè`m
_Zwî`~imer g§~§{YV Ago _mZdr g§gmYZ ì`dñWmnZmMo H$m ©̀ Amho.

gai ^mfoV gm§Jm`Mo Pmë`mg _mZdr g§gmYZ ì`dñWmnZ åhUOo ì`dgm`mgmR>r cmJUmè`m
_Zwî`~imMr ̂ aVr, {ZdS>, à{ejU Am{U {dH$mg hr H$m ©̀à{H«$`m hmò . _mZdr g§gmYZ ì`dñWmnZmMm
_yi H|$Ð{~Xÿ AgVmo Vmo åhUOo ì`dgm`mVrc _Zwî`~i qH$dm H$_©Mmar. _mZdr g§gmYZ ì`dñWmnZmMr
g§H$ënZm Aä`mgVmZm Imcrc H$mhr _yc ŷV Jmoï>r cjmV KoVë`m nm{hOoV.

1) _mZdr g§gmYZ ì`dñWmnZ åhUOo åhUOo ì`dgm`mgmR>r H$_©Mmar àmá H$aUo, Ë`m§Mm
{dH$mg H$aUo, H$_©Mmar {Q>H$dUo Am{U Ë`m§Zm ̀ mo½` _mo~Xcm XoUo Am{U Ë`mgmR>r ì`dñWmnZmMr _yc ŷV
VÎdo dmnacr OmVmV.

2) _mZdr g§gmYZ ì`dñWmnZ hr g§H$ënZm gmd©{ÌH$ ñdê$nmMr Amho. Á`mà_mUo EImÚm
H$maImÝ`mV _mZdr g§gmYZ ì`dñWmnZmMr H$m }̀ Ho$c§r OmVmV Ë`mMà_mUo {ejUg§ñWm, XdmImZo,
gmd©O{ZH$ CnH«$_, godm g§ñWm BË`mXr {R>H$mUr gwÕm Ë`mMm dmna Ho$cm OmVmo.
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3) ì`dgm` g§KQ>Zm åhUOo ̀ §Ì qH$dm {ZOud gmR>m ZgyZ Vmo {d{dY nmVirda H$m_ H$aUmè`m
_mZdr YmH$mMm g_wƒ` Amho. ì`dgm` åhUOo _mUg§. åhUyZM _mZdr g§gmYZ ì`dñWmnZ åhUOo
ì`dgm` g§ñWm Am{U Ë`m A§VJ©V H$m_ H$aUmao H$_©Mmar ̀ m§Mm _hÎm_ à^md nmS>Ê`mgmR>r Ho$cr OmUmar
{d{dY {H«$`m, H$m_o Am{U CnH«$_. ̀ m g§H$ënZoMo A{YH$ AmH$cZ Imcrc AmH¥$Vrdê$Z A{YH$ hmoD$
eHo$c.

AmH¥$Vr 1.1
darc AmH¥$Vr 1.1 dê$Z _mZdr g§gmYZ ì`dñWmnZmMr à{H«$`m ñnîQ> hmoVo.

1.2.2 _mZdr g§gmYZ ì`dñWmnZmMr CÔrï>o
(Objectives of Human Resource Management)

_mZdr g§gmYZ ì`dñWmnZmV ì`dgm`mVrc _mZdr KQ>H$m§da cj H|${ÐV Ho$co OmVo Am{U
ì`dgm`mgmR>r `mo½` _Zwî`~i àmá H$aÊ`mnmgyZ Ë`mMm {dH$mg H$aÊ`mn ª̀V OmUrdnyd©H$ à`ËZ Ho$co
OmVmV. Aem OmUrdnyd©H$ à`ËZm§Mo R>am{dH$ C{Ôï> AgVo. ì`dñWmnZmMo _yc ŷV C{Ôï> gmÜ` H$aÊ`mgmR>r
(CXm. Z\$m H$_{dUo, g_mO {dH$mgmg hmV^ma cmdUo BË`mXr) _mZdr g§gmYZ ì`dñWmnZmMr C{Ôï>o
nyaH$ R>aUmar AgVmV. _mZdr g§gmYZmÀ`m _XVrZo ì`dgm`mMr {Z{íMV Ho$cocr AënH$mcrZ VgoM
XrK©H$mcrZ C{Ôï>o gmÜ` H$aVm òVmV.

{S>Šg `m VÁkmÀ`m _Vo _mZdr g§gmYZmMm n[aUm_H$maH$ [aVrZo Cn`moJ H$aUo, `m à{H«$ òV
gh^mJr hmoUmè`m ì`º$s_Ü ò gcmo»`mMo g§~§Y àñWm{nV H$aUo d {Q>H$dyZ R>odUo Am{U g§KQ>ZoÀ`m
g^mgXm§Mm _hÎm_ {dH$mg gmYZo hr _mZdr g§gmYZ ì`dñWmnZmMr C[Ôï>o AmhoV.

Šco{d`a ñH$m°Q> d pñà¨Joc `m§À`m _Vo g§KQ>ZoMo KQ>H$ åhUyZ H$m_ H$aUmè`m ì`ŠVtMm _hÎm_
{dH$mg gmYUo, godm`moOH$ d H$_©Mmè`m§_Ü ò VgoM H$_©Mmar d H$_©Mmar ̀ m§À`mV ̀ mo½` g§~§Y àñWm{nV
H$aUo Am{U ì`dgm`mVrc _mZdr KQ>H$mMm {dH$mg H$aUo hr _mZdr g§gmYZ ì`dñWmnZmMr C[Ôï>o
AmhoV. `mMm AW© _mZdr g§gmYZ ì`dñWmnZ CncãY _Zwî`~imÀ`m {dH$mgm~amo~aM g§KQ>ZoMm
{dH$mg gmYÊ`mÀ`m Ñï>rZo à`ËZ H$aV AgVo.

_mZdr g§gmYZ ì`dñWmnZmMr nwT>rc Mma nyaH$ C[Ôï>o AgVmV-

1) ì`{º$JV C[Ôï>o (Personal Objectives)

ì`dgm` g§KQ>ZoV {d{dY nmVirda H$m_ H$aUmè`m H$_©Mmè`m§À`m ì`{º$JV {dH$mgmcm Am{U
ì`{º$JV C{Ôï>mcm _XV H$aUo ho _mZdr g§gmYZ ì`dñWmnZmMo C{Ôï> Amho.

_mZdr g§gmYZ
ì`dñWmnZ

H$_©Mmar
^aVr

H$_©Mmar
{ZdS>

nmÌ H$_©Mmar
AmoiIUo

nmÌ d gj_
H$_©Mmar {eH$dUo

H$m`© _yë`_mnH$ d
_yë`m§H$Z

H$_©Mmar
à{ejU

_mo~Xcm d
\$m`Xm

{dH$mgmÀ`m
g§Yr
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2) H$m`m©Ë_H$ C[Ôï> (Functional Objectives)

ì`dgm` g§KQ>ZoÀ`m H$m_H$mOmV gwgyÌVm d g_Ýd` H$m`_ R>odUo VgoM H$m ©̀ _yë`_mnZ,
_yë`m§H$Z H$ê$Z {H$_mZ IMm©V _hÎm_ n[aUm_ gmÜ` H$aUo ho _mZdr g§gmYZ ì`dñWmnZmMo C{Ôï> AgVo.

3) g§KQ>ZmË_H$ C[Ôï> (Organisational Objectives)

ì`dñWmnZmMo _yc ŷV C{Ôï> gmÜ` H$aÊ`mgmR>r gj_ §̀ÌUm {Z_m©U H$aÊ`mMo H$m ©̀ _mZdr
g§gmYZ ì`dñWmnZmcm H$amdo cmJVo. Ë`mgmR>r _Zwî`~i {Z`moOZ H$ê$Z Ë`m§Mo à{ejU d {dH$mgmÀ`m
_mÜ`_mVyZ ì`dgm` g§KQ>Zocm nyaH$ H$m ©̀ H$aÊ`mMo C{Ôï> _mZdr g§gmYZ ì`dñWmnZmMo AgVo.

4) gm_m{OH$ C[Ôï> (Social Objectives)

ì`dgm`mcm gm_m{OH$ O~m~Xmè`m nmimì`m cmJVmV. emgZmZo ì`dgm` g§ñWocm cmJy Ho$coco
H$m`Xo {Z`_ ̀ m§Mo H$Q>mjmZo nmcZ H$aUo Am{U g_mOH$m`m©V ̀ moJXmZ XoUo ho _mZdr g§gmYZ ì`dñWmnZmMo
C{Ôï> AgVo.

AmH¥$Vr 1.2 _mZdr g§gmYZmMr C{Ôï>o
(Ho$. AñdmWßnm, 2007 Mm AZwén)

darc C{Ôï>m§ì`{V{aº$ _mZdr g§gmYZ ì`dñWmnZmMr Imcrc H$mhr C{Ôï>o AmhoV -
1) ì`dgm` g§KQ>ZogmR>r `mo½` _Zwî`~i àmá H$aUo d Ë`mMm H$m ©̀j_nUo dmna H$aUo.
2) H$_©Mmè`m§_Ü ò AmnwcH$sMr ^mdZm {Z_m©U H$aÊ`mgmR>r d {Zð>m {Z_m©U H$aÊ`mgmR>r Ë`m§Zm
ì`dgm`mer EH$ê$n H$aUo, EH$sH$aU KS>dyZ AmUUo.
3) H$_©Mmè`m§Zm à{e{jV H$aUo, gmVË`mZo Ë`m§À`m kmZ d H$m¡eë`mV dmT> H$aUo d Ë`mVyZ Ë`m§Mm
ì`{º$JV {dH$mg gmYUo OoUoH$ê$Z H$_©Mmar g_mYmZr amhrc Am{U {Q>Hy$Z amhrc.
4) ì`dgm` g§ñWoV§J©V `mo½` dmVmdaU {Z_m©U H$aUo OoUoH$ê$Z H$_©Mmè`m§À`m H$m ©̀j_Voda d
Ñ{ï>H$moZmda AZwHy$c n[aUm_ hmoB©c.
5) ì`dgm` g§ñWoV§J©V `mo½` àH$mao g§KQ>Z aMZm H$ê$Z A§VJ©V g§~§Y OmonmgUo d ì`dgm`mMo
H$m ©̀j_nUo g§MmcZ H$aUo.
6) H$_©Mmè`mMo _Zmo~c dmT>{dÊ`mgmR>r d {Q>Hy$Z amhÊ`mgmR>r à`ËZ H$aUo.
7) H$_©Mmè`m§Zm nmÌVoZwgma O~m~Xmè`m gmondUo d `mo½` _mo~Xcm XoUo.

HRM

ì`{º$JV C{Xï>o

H$m`m©Ë_H$ C{Xï>o
g§KmËZmË_H$H$ C{Xï>o

gm_m{OH$ C{Xï>o
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8) H$_©Mmè`m§Zm gwa{jVVoÀ`m Ñï>rZo Amdí`H$ Agcoë` Cnm``moOZm H$aUo. hr gwajm Am{W©H$,
gm_m{OH$ d ZmoH$ar{df`H$ Agoc.
9) H$_©Mmè`m§Zm {ZU©̀  à[H«$ òV gh^mJr H$ê$Z KoUo d ì`dgm`mMo C{Ôï> gmÜ` H$aUo.

1.2.3 _mZdr g§gmYZ ì`dñWmnZmMr H$m`}
(Functions of Human Resources Management)

Cna{Z{X©ð> C{Ôï>o gmÜ` H$aÊ`mgmR>r _mZdr g§gmYZ ì`dñWmnZmcm H$mhr {ZpíMV ñdénmMr
H$m }̀ nma nmS>mdr cmJVmV. `mMm AW© _mZdr g§gmYZ ì`dñWmnZmMr C{Ôï>o Am{U H$m }̀ `mMm
nañnag§~§Y Amho. C{Ôï> nyVucm nyaH$ R>aVrc Aem àH$maMr H$m }̀ _mZdr g§gmYZ ì`dñWmnZmV
A{^àoV AmhoV.

ì`{º$JV C{Ôï>o gmÜ` H$aÊ`mgmR>r H$_©Mmè`m§Zm à{ejU XoUo, Ë`m§À`m H$m_mMo _yë`_mnZ H$aUo,
nmÌVoZwgma Ë`m§Zm H$m_ gmondUo, ̀ mo½` _mo~Xcm XoUo hr H$m }̀ H$amdr cmJVmV. Ë`m_wio H$_©Mmè`mMo ̀ moJXmZ
dmT>Vo. Ë`m§Zm H$m_mMr àoaUm {_iVo d H$m_mMo g_mYmZ cm^Vo. n[aUm_V… ì`dgm` g§ñWm gmoSy>Z OmÊ`mMo
à_mU H$_r hmoVo. åhUyZ H$_©Mmè`m§À`m ì`{º$JV {hVmgmR>r {d{dY ñdénmMr H$m }̀ H$amdr cmJVmV.

H$m`m©Ë_H$ C{Ôï>o gmÜ` H$aÊ`mgmR>r ì`dgm` g§KQ>ZoÀ`m JaOm cjmV R>odyZ _mZdr g§gmYZ
ì`dñWmnZmcm H$m ò© H$amdo cmJVo. EHy$U H$m_mMo à_mUrH$aU, _yë`mH§$Z, `mo½` H$m_mgmR>r `mo½`
nmÌVoÀ`m H$_©Mmè`mMr {Z ẁº$s `m ñdénmMr H$m }̀ H$amdr cmJVmV.

g§KQ>ZmË_H$ C[Ôï>m§gmR>r _mZdr g§gmYZ ì`dñWmnZmcm g§MmcZmË_H$ H$m }̀ à^mdrnUo nma
nmS>mdr cmJVmV. ì`dgm`mgmR>r cmJUmè`m, _Zwî`~imMo {Z`moOZ, {ZdS>, Zo_UyH$ à{ejU BË`mXr
ñdénmMr H$m`} H$amdr cmJVmV.

gm_m{OH$ Ñ[ï>H$moZmVyZ H$m ©̀ H$aVmZm _mZdr g§gmYZ ì`dñWmnZmcm ì`dgm`mer g§~§[YV
H$m`Úm§Mo àm_m{UH$nUo nmcZ H$amdo, emgZ, H$m_Jma g§KQ>Zm `mgma»`m ~mø g§ñWm§er gẁ mo½` g§~§Y
amIUo BË`mXr ñdê$nmMr H$m_o H$amdr cmJVmV.

_mZdr g§gmYZ ì`dñWmnZ hr AË §̀V ì`mnH$ g§H$ënZm Amho. H$_©Mmè`mMr ì`dgm`m g§ñWoV
^aVr Pmë`mnmgyZ Vmo ì`dgm`g§ñWm gmoSy>Z OmB©n ª̀V Ë`mÀ`mer g§~§{YV gd© H$m ©̀ doimodoir _mZdr
g§gmYZ ì`dñWmnZmcm H$amdr cmJVmV. `m g§nyU© H$m`mªMo `mo½` àH$mao dJuH$aU H$aVm `mdo `mÑï>rZo
Ë`m§Mo XmoZ àH$mao {d^mOZ Ho$co OmVo.

1) _mZdr g§gmYZ ì`dñWmnZmMr ì`dñWmnH$s` H$m }̀ Am{U

2) _mZdr g§gmYZ ì`dñWmnZmMr g§MmcZmË_H$ H$m }̀

darc XmoÝhr àH$maMr H$m }̀ AmnU g{dñVanUo Aä`mgy.

ì`dñWmnH$s` H$m }̀ (Managerial Functions)

ì`dñWmnZmVrc _yc ŷV H$m }̀ _mZdr g§gmYZ ì`dñWmnZmV nma nmS>mdr cmJVmV. ì`dgm`
g§ñWoVrc _mZdr KQ>H$m§er (H$_©Mmar) g§~§{YV gd© H$m }̀ ì`dñWmnZmMr _ycVËdo Cn`moJmV AmUyZ nma
nmS>cr OmVmV. _mZdr g§gmYZ ì`dñWmnZmMr Imcrc ì`dñWmnH$s` H$m }̀ AmhoV. -

1) {Z`moOZ (Planning)

{Z`moOZ ho ì`dñWmnZmMo àW_ Am{U à_wI H$m ©̀ Amho. Amncr C{Ôï>o gmÜ` H$aÊ`mgmR>r Aem
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àH$mao ̀ moOZm V`ma Ho$cocr Amho. ̀ mda ì`dñWmnH$s` H$m ò© Adc§~yZ AgVmV. {Z`moOZm_wio C{Ôï> gmÜ`
H$aUo gmono hmoVo. [Z`moOZ hr AZoH$ n`m©̀ mVyZ ̀ mo½` n`m©̀  {ZdS>Ê`mMr à{H«$`m Amho. {d{dY nÕVr, H$m ©̀H«$_
`m_YyZ `mo½` nÕVr d H$m ©̀H«$_ {ZdS>Uo åhUOoM {Z`moOZ H$aUo. {Z`moOZ hr EH$ ~m¡{ÕH$ à{H«$`m Amho.
^{dî`H$mimVrc Jmoï>tMm JaOm§Mm AJmoXaM {dMma H$aÊ`mMr hr EH$ à{H«$`m Amho.

_mZdr g§gmYZ ì`dñWmnZmV {Z`moOZ H$aVm§Zm àm_w»`mZo H$_©Mmar {df`H$ JaOm {ZpíMV
H$aUo. H$_©Mmar{df`H$ YmoaU V`ma H$aUo, H$_©Mmar àmá H$aÊ`mgmR>r {d{^Þ g«moV {dMmamV KoUo, C{Ôï>
R>adUo, ~Xcr BË`mXr ~m~VMo YmoaU V`ma H$aUo, H$_©Mmar doVZm~m~V YmoaU R>adUo BË`mXr ~m~VMm
{dMma {Z`moOZmV Ho$cm OmVmo.

2) g§KQ>Z (Organising)

H$m ©̀j_ g§KQ>Zm C^maë`m {edm` ì`dgm`mMo g§MmcZ à^mdr R>aV Zmhr. gj_ g§KQ>Z hm
`eñdr ì`dgm`mMm nm`m AgVmo. {nQ>a S´>H$a `m ì`dñWmnZ VÁkmÀ`m _Vo `mo½` g§KQ>Z åhUOo
ì`dgm`mMm, nm`m Vmo Zgoc Va ì`dñWmnZmMo H$moUË`mhr joÌmVco H$m`© {ZaW©H$ R>aoc. åhUyZ
ì`dgm`mVrc gd© H$m`mªMr Am{U nañna g§~§Ym§Mr Mm¡H$Q> V`ma Ho$cr OmVo. Ë`mcmM AmnU g§KQ>Z Ago
åhUVmo. _mZdr g§gmYZ ì`dñWmnZmV CnH«$_mMo ñdê$n cjmV KoD$Z g§KQ>Z H$m ©̀ Ho$co OmVo. {d{dY
H$m`m©Mo `mo½`[aË`m {d^mOZ H$aUo, `mo½`VoZwgma H$m_m~m~VMo A{YH$ma d O~m~Xmè`m {ZpíMV H$aUo
Am{U R>adcoco C[Ôï> gmÜ` H$aÊ`mgmR>r Am¡nMm[aH$ g§~§YmMr e§¥Icm V`ma H$aUo hr H$m_o _mZdr
g§gmYZ ì`dñWmnZmcm g§KQ>Zm C^maUrÀ`m Ñï>rZo H$amdr cmJVmV.

3) g§MmcZ (Directing)

ì`dñWmnH$ Am{U Ë`mMo ghmæ`H$ ̀ m§À`mVrc _mJ©Xe©Z, n ©̀dojU, g§àoaU, ghH$m ©̀, g§XoedhZ
H$aÊ`mMr à{H«$`m åhUOo g§MmcZ hmò . _me©c B. {S>_°H$ ̀ m§À`m _Vo g§MmcZ åhUOo àemgZmMm AmË_m
Amho. Á`mV H$maUm§Mm emoY KoUo, AmXoe d gyMZm XoUo Am{U J{V_mZ ZoV¥Ëd CncãY H$aUo ̀ m ~m~tMm
g_mdoe hmoVmo. _mZdr g§gmYZ ì`dñWmnZmMo ho AË §̀V _hÎdmMo H$m ©̀ Amho. g§MmcZ à^mdr d ̀ eñdr
R>aë`mg XmoZ Jmoï>r gmÜ` hmoVmV. EH$Va H$_©Mmè`m§Mo _hÎm_ `moJXmZ {_idVm òVo Am{U Xþgao åhUOo
_mZdr g§~§YmV gcmoIm {Q>H$dVm òVmo. CncãY H$_©Mmè`m§Mr H$m ©̀j_Vm dmT>dÊ`mgmR>r qH$dm Ë`m§À`m
g§̂ mì` eº$sMm Cn`moJ H$ê$Z KoÊ`mgmR>r H$_©Mmè`m§Zm ào[aV H$aUo, Ë`m§À`m g_ñ`m g_OyZ KoUo, à^mdr
ZoV¥Ëd XoUo Amdí`H$ AgVo. ̀ mÑï>rZo g§MmcZmMo H$m ©̀ {deof _hÎdmMo Am{U {ZUm©̀ H$ ñdê$nmMo Amho.

4) g_Ýd` (Co-ordinating)

g_Ýd` åhUOo gwg§JVr gmYÊ`mMm à`ËZ ì`dgm` g§ñWoV MmcUmè`m {d{dY {H«$`m, H$m ©̀
`m§À`mV `mo½` Vr g§JVr amIÊ`mgmR>r, g_Ýd`mMo H$m ©̀ Ho$co OmVo. H$m_ H$aUmè`m àË òH$ H$_©Mmè`mMo
C{Ôï> g_mZ AgVo åhUyZM Ë`m§À`m à`ËZm§Mr {Xem gwÕm gmaIrM Agcr nm{hOo. àË òH$ H$_©Mmè`mMo
H$m ©̀ nañnanyaH$ Agmdo Am{U gdmªZr EH$m {ZpíMV _mJm©Zo à`ËZ H$amdoV `mgmR>r g_Ýd` Amdí`H$
AgVmo. g_Ýd`mVyZ H$m_H$mOmMo g§VwcZ amIVm ̀ oVo. gm_Oñ` {Q>H$dVm ̀ oVo. H$m_H$mOmVrc AS>MUr
Xÿa H$aVm òVmV Am{U Ano{jV C{Ôï> gmÜ` H$aVm òVo.

5) {Z §̀ÌU (Controlling)

{Z §̀ÌU ho ì`dñWmnZmMo _yc ŷV H$m ©̀ g_Oco OmVo. nyd©{ZYm©[aV C{Ôï> gmÜ` H$aÊ`mgmR>r
H$_©Mmè`m§À`m H$m_mMo _yë`_mnZ H$aUo, H$m_mVrc AS>MUr g_OyZ KoUo d H$m_mV gwYmaUm H$aUo
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`mgmR>r {Z §̀ÌU Ho$co OmVo. {Z`moOZ Ho$ë`mZwgma gd© C{Ôï>o gmÜ` Pmcr nm{hOoV, gd© ̀ moOZm ̀ mo½`[aË`m
H$m`m©ÝdrV Pmë`m nm{hOoV åhUÿZ {Z §̀ÌUmMo H$m ©̀ Ho$co OmVo. {Z §̀ÌUmÀ`m à{H«$ òV H$_©Mmè`m§À`m
H$m_mMo à_mU (Standred) {Z{íMV Ho$co OmVo. H$_©Mmè`mZo Ho$coë`m àË`j H$m_mMr à_mUmer VwcZm
Ho$cr OmVo, R>adcoë`m à_mUmV Am{U àË`j H$m_mV V\$mdV AmT>ë`mg Ë`mMr VwcZm Ho$cr OmVo.
An`emMr H$maUo emoYcr OmVmV Am{U H$m ©̀_mZ gwYmaÊ`mgmR>r Cnm``moOZm Ho$ë`m OmVmV. à^mdr
{Z §̀ÌUmgmR>r _mZdr g§gmYZ ì`dñWmnZmcm {d{eï> H$m ©̀nÕVr dmnamdr cmJVo.

g§MmcZmË_H$ H$m`} (Operative Functions)

_mZdr g§gmYZ ì`dñWmnZmÀ`m g§MmcZmË_H$ H$m ©̀mV àm_w»`mZo H$_©Mmar àmá H$aUo, H$_©Mmè`m§Mm
{dH$mg H$aUo, H$_©Mmè`m§Zm _mo~Xcm XoUo Am{U H$m ©̀j_ H$_©Mmè`m§Zm {Q>H$dyZ R>odUo ̀ m H$m`m©Mm g_mdoe
hmoVmo. _mZdr g§gmYZ, ì`dñWmnZmMr g§MmcZmË_H$ H$m }̀ nwT>rcà_mUo -

A) _mZdr g§gmYZ {Z`moOZ (Human Resource planning)

ì`dgm` g§ñWoMr H$_©Mmar {df`H$ JaO {ZpíMV H$aUo Am{U Vr nyU© H$aÊ`mgmR>r {d{dY
gmYZo d _mJmªMm {dMma H$aUo `mgmR>r _mZdr g§gmYZ ì`dñWmnZmcm gVV {Z`moOZ H$amdo cmJVo d
`moOZm§Mo _yë`_mnZ VWm n¥W…H$aU H$amdo cmJVo.

~) ^aVr d {ZdS> (Recruitment and selection)

`mo½` doir, ̀ mo½` nmÌVoMm H$_©Mmar CncãY H$aÊ`mÀ`m Ñï>rZo H$_©Mmar ̂ aVr à{H«$`m _hÎdmMr
AgVo. ^aVr d {ZdS> à{H«$ òÀ`m _mÜ`_mVyZ H$m ©̀j_ Am{U `mo½` _Zwî`~imMm gmR>m CncãY hmoVmo.

H$) àpejU d {dH$mg (Training and Development)

H$_©Mmè`m§Mo H$m¡eë` {dH${gV H$aUo, kmZ d _m{hVr nwa{dUo Am{U Ë`m§Mo H$m ©̀_mZ gwYmaUo
`mgmR>r H$_©Mmar à{ejU d {dH$mgm§Mo H$m ©̀ Ho$co OmVo. Ë`mgmR>r à[ejUmÀ`m {d{dY nÕVr d H$m ©̀H«$_
A_cmV AmUco OmVmV.

S>) ~T>Vr, ~Xcr d {Zd¥Îmr
(Promotion, Transfer and Retirement)

_mZdr g§gmYZ {d^mJ H$_©Mmè`m§Zm ~T>Vr XoUo, ~Xcr H$aUo VgoM {Zd¥Îmr ~m~VMo YmoaU R>adVmZm
ghmæ` H$aUo. ì`dgm`g§ñWoV§J©V H$_©Mmar{df`H$ hr VrZ _wc ŷV H$m ©̀ H$aVmZm _mZdr g§gmYZ ì`dñWmnZmMr
ŷ{_H$m _hËdmMr R>aVo. H$mhr àg§Jr H$_©Mmè`m§da nXmdZVrMr H$madmB© Ho$cr OmVo.

B©>>) Amamo½`, gwa{jVVm d godm (Health, Safety and service)

H$_©Mmè`m§Zm Amamo½`{df`H$ VgoM gwa{jVVo~m~VÀ`m gw{dYm CncãY H$ê$Z XoUo JaOoMo
AgVo. Ë`m_io H$_©Mmar g_mYmZr AgVmo Am{U g_mYmZr H$_©Mmar nyU© H$m ©̀j_VoZo H$m_ H$aVmo. VgoM
H$m`_ {Q>Hy$Z amhVmo. Ë`mgmR>r ì`dñWmnZ H$_©Mmar ghmæ` `moOZm am~dVo. AmYw{ZH$ ì`dgm` g§ñWm
H$_©Mmar Amamo½` Am{U gwajm ̀ moOZm§~m~V A{YH$ OmJê$H$ AmhoV. H$m_Jmam§À`m gwa{jVVo~m~V {Z`_
R>a{dUo, XþK©Q>Zm§Mo à_mU H$_rV H$_r R>odÊ`mgmR>r ̀ moOZm am~dUo. d¡Ú{H$` gw{dYm nwa{dUo, H$a_UwH$sÀ`m
gmò r CncãY H$ê$Z XoUo BË`mXr H$m }̀ H$_©Mmè`m§À`m Amamo½` d gwa{jVVo~m~V nma nmS>cr OmVmV.

\$) doVZ d àemgZ (Wages and salary Administration)

H$_©Mmè`m§Zm l_mMm `mo½` Vmo _mo~Xcm XoUo Amdí`H$ AgVo. Ë`mgmR>r ì`dñWmnZmÀ`m
_OwarMr nÕVr R>adUo, doVZ YmoaU R>adUo, àoaUmË_H$ `moOZm R>adUo, doVZmì`{V[aº$ {Xë`m OmUmè`m
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AZwcm^m§Mo à_mU d YmoaU R>adUo BË`mXr H$m }̀ H$amdr cmJVmV. âcrßnmoÀ`m _Vo H$_©Mmè`m§À`m amoI
_mo~Xë`mMo à_mU {ZpíMV H$aUo ho H$_©Mmar ì`dñWmnZmMo gdm©V AdKS> H$m ©̀ Amho. na§Vw ì`dgm`g§ñWm
Am[U H$_©Mmar Xmohm|À`m Ñï>rZo VodT>oM _hÎdmMo H$m ©̀ Amho.

J) H$m_Jma ì`dñWmnZ g§~§Y
(Employee and Management Relation)

H$_©Mmar Am{U ì`dgm`g§ñWm `m XmoKm§À`m àJVrgmR>r XmoKm§_Yrc nañnag§~§Y gcmo»`mMo d
ghH$m`m©Mo Agco nm{hOo. ì`dñWmnZmMr Ü ò̀  YmoaUo H$_©Mmè`m§Zm ñnï>nUo H$idUo VgoM ì`dñWmnZ
à{H«$ òV Ë`m§Zm gh^mJr H$ê$Z KoUo ̀ m XmoÝhr Jmoï>t_YyZ H$m_Jma ì`dñWmnZ gcmoIm {Q>H$dUo eŠ` hmoVo.
ì`dgm`g§ñWoV gcmo»`mMo d _¡ÌrnyU© g§~§Y {Z_m©U H$aÊ`mMo _hÎdmMo H$m ©̀ _mZdr g§gmYZ ì`dñWmnZmcm
H$amdo cmJVo.

h) H$m`© _yë`_mnZ (Job Evaluation)

_mZdr g§gmYZ ì`dñWmnZmcm ho EH$ _hÎdmMo H$m ©̀ nma nmS>mdo cmJVo. H$_©Mmè`mÀ`m H$m_mMo
gmVË`mZo _yë`_mnZ Ho$ë`mg, Ë`mÀ`m H$m_mMr JUZm H$aVm òVo d H$m ©̀_yë`mH§$Z gmono hmoVo. H$m ©̀
_yë`_mnZm_wio H$_©Mmè`mcm H$m_mZwgma d `mo½`VoZwgma _mo~Xcm XoVm òVmo. {^Þ doVZ `moOZm am~dUo
eŠ` hmoVo.

WmoS>Š`mV _mZdr g§gmYZ ì`dñWmnZmcm àm_w»`mZo _Zwî`~imMo {Z`moOZ H$aUo, H$_©Mmè`m§Mr
^aVr d {ZdS> H$aUo, H$_©Mmè`m§Zm àmoËgmhZ XoUo Am{U H$_©Mmè`m§À`m H$m_mMo _yë`_mnZ H$aUo, hr Mma
H$m }̀ nma nmS>mdr cmJVmV. `m H$m`mªMm àË`j g§~§Y ì`dgm` g§MmcZmer òVmo.

1.2.4 _mZdr g§gmYZ ì`dñWmnZmMo _hÎd
(Importance of Human Resource Management)

H$_©Mmar hr ì`dgm`mMr _mc_Îmm AgVo Aem ñdénmMo dmŠ` ~è`mMXm EoH$m`cm, dmMm`cm
{_iVo Am{U Ë`mdê$Z ì`dgm`g§ñWoVrc _mZdr KQ>H$m§Mo (H$_©Mmè`mMo) _hÎd cjmV ̀ oVo. CËnmXZmÀ`m
AÝ` KQ>H$m§nojm H$_©Mmar hm KQ>H$ d¡{eîQ>çnyU© Amho. Ë`mMo ì`dñWmnZ H$aÊ`mgmR>r _mZdr g§gmYZ
ì`dñWmnZ hr ì`dñWmnZmMr ñdV§Ì kmZemIm CX`mg Amcocr Amho. _mZdr g§gmYZ ì`dñWmnZ ho
AË §̀V _hÎdmMo joÌ g_Oco OmVo. ì`dgm`g§ñWoV AË`mYw{ZH$ §̀Ìo d CnH$aUo AgVmV, Cƒ
V§ÌkmZmMm dmna H$aÊ`mda A{YH$m{YH$ ̂ a AgVmo.   na§Vw ho gd© AgVm§Zm VodT>çmM JwUdÎmoMo _mZdr
g§gmYZ AgUo JaOoMo AgVo. CƒV§ÌkmZ Am{U AmYw{ZH$ CnH$aUm§Mm Cn`moJ _mZdr g§gmYZmda
Adc§~yZ AgVmo. CËnmXZmÀ`m {d{dY KQ>H$m§Mr _hÎm_ H$m ©̀j_Vm Cn`moJmV AmUÊ`mMo H$m ©̀ _mZdr
g§gmYZ ì`dñWmnZmcm H$amdo cmJVo. `m Ñ[ï>H$moZmVyZ _mZdr g§gmYZ ì`dñWmnZmMo _hÎd Amho. `m
XeH$mV ì`mdgm{`H$ ì`dñWmnH$m§Zr _mZdr g§gmYZ ì`dñWmnZmda Amnco cj H|$[ÐV Ho$coco Amho.
Ë`mMo _hÎdmMo H$maU åhUOo {Xdg|{Xdg _mZdr g§gmYZmMo Am{U _mZdr g§gmYZ ì`dñWmnZmMo dmT>V
OmUmao _hÎd. nwT>rc {ddoMZmdê$Z _mZdr g§gmYZ ì`dñWmnZmMo _hÎd cjmV òB©c.

1) Jw§VmJw§VrMo ì`dñWmnZ -
ì`dgm`mg§ñWoV {d{dY àH$maMo H$_©Mmar H$m_ H$aVmV. Ë`m§Mr nmÌVm, H$m¡eë`, gm_Ï ©̀,

_mZ{gH$Vm, ñd^mdY_©, Ñï>rH$moZ ̀ m gd©M Jmoï>rV {d{dYVm AgVo. Aem d¡{dÜ`nyU© Am{U d¡{eï>`nyU©
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H$_©Mmè`mH$Sy>Z H$m_ H$ê$Z KoUo Am{U Ë`m§Mr nyaonya H$m ©̀j_Vm dmnê$Z KoUo gmono H$m_ Zmhr. Ë`mV nwÝhm
PnmQ>çmZo ~XcUmao Am¡Úmo{JH$ dmVmdaU H$m_Jma g§KQ>ZoMm dmT>Vm à^md, _mZdm{YH$ma Am{U _mZdr
g§ajUmÀ`m Ñï>rH$moZmVyZ d¡pídH$ nmVirda hmoUmè`m hmcMmcr d KS>m_moS>r `m_wio AmYw{ZH$
ì`dñWmnZmg_moa {d{dY àíZ {Z_m©U hmoVmV. H$m_Jma ̀ m KQ>H$m§Mr _mZ{gH$Vm, àmW{_H$Vm Am{U JaO
~Xcocr Amho. AmOMm H$m_Jma gm_m{OH$ à{Vð>m _mÝ`Vm, AmË_rH$ g_mYmZ `mMm àm_w»`mZo {dMma
H$aVmo. Aem n[apñWVrV _mZdr g§~§Y OmonmgUo, H$m_Jma d ì`dñWmnZmV g_Ýd` d ghH$m ©̀ gmYUo,
Am¡Úmo{JH$ g§~§YmV {~KmS> hmoUma Zmhr. ̀ mMr I~aXmar KoUo ̀ mgma»`m _hËdnyU© ~m~tda ì`dñWmnZmcm
cj H|${ÐV H$amdo cmJVo. H$_©Mmè`m§H$Sy>Z H$m_ H$ê$Z KoUo Am{U Amncm hoVy gmÜ` H$aUo ho ì`dñWmnZmg_moa
EH$ AmdmhZ Amho. VodT>oM Jw§VmJw§VrMo H$m_ XoIrc Amho.

2) _mZdr KQ>H$m§Mm à^md -
CËnmXZmÀ`m à{H«$ òV {d{dY KQ>H$ dmnaco OmVmV. àË òH$ KQ>H$ _hËdmMm AgVmo. åhUyZ

Ë`mMo ñdV§ÌnUo ì`dñWmnZ Ho$co OmVo. na§Vw H$m_Jma hm _mZdr KQ>H$ BVa KQ>H$m§nojm doJim Amho.
H$m_Jma hm KQ>H$ gOrd Amho. H$m_ H$aVm§Zm Ë`mMm Ñï>rH$moZ Am{U _mZ{gH$Vm ̀ mMm H$m_mda n[aUm_
hmoVmo. H$m_mMm XOm©, CËnmXH$Vm, JwUdËVm, H$m_JmamÀ`m H$m¡eë`mda Adc§~yZ AgVmV. Aem {d{eï>
KQ>H$mMo ì`dñWmnZ H$aUo AWm©VM A{Ve` _hËdmMo Am{U AmìhmZmË_H$ H$m ©̀ Amho. BVa CËnmXZ
KQ>H$m§Zm MmcdUmam H$m_JmaM AgVmo. Ë`m_wio AÝ` CËnmXZ KQ>H$ åhUOo H$ƒm_mc, ̀ §Ìgm_wJ«r ̀ m§Mr
CËnmXZj_Vm nyU©V… H$m_Jmam§da Adc§~yZ AgVo. CƒàVrMo V§ÌkmZ, AmYw{ZH$ CnH$aUo Am{U
Mm§Jë`màVrMm H$ƒm_mc Agcm Am{U AH$m ©̀j_ H$m_Jma Agco Va AÝ` KQ>H$m§Mrhr CËnmXH$Vm
H$_r hmoB©c. åhUyZ H$m_Jma ̀ m KQ>H$mH$S>o Xþc©j H$ê$Z MmcUma Zmhr. AÝ` KQ>H$m§Mr Cn`mo{JVm Am{U
H$m ©̀j_Vm Hw$ec Am{U H$m ©̀j_ H$m_Jmam§da Adc§~yZ Amho åhUyZ Ë`mÀ`m ì`dñWmnZmMo {Xdg|{Xdg
_hËd dmT>V Amho.

3) OmJVr{H$H$aU -
OmJVrH$sH$aUm_wio AmOMo ì`mdgm{`H$ dmVmdaU ~Xcco Amho. åhUyZ _mZdr g§gmYZmMm

Ñï>rH$moZ _hÎdMm Pmcocm Amho. ~hþamḯ>r` H§$nÝ`m§Mr Ü ò̀  YmoaUo OmJ{VH$ nmVirda ì`dgm{`H$ n`m©daUmÀ`m
AZwf§JmZo V`ma Ho$cr OmVmV. ì`dgm{`H$ VËdo Am{U YmoaUo ì`mnH$ AWm©Zo am~dcr OmVV. {dXoemV
Agcoë`m gd© emIm§_Ü ò EH$mM doiog hr VËdo Am{U YmoaUo cmJy Ho$cr OmVmV. ñnY}V Agcoë`m gd©M
H§$nÝ`m qH$dm ì`dgm` g§ñWm Ë`m AZwf§JmZo Amnë`m YmoaUm§_Ü ò ~Xc H$aVmV. OmJ{VH$sH$aUmÀ`m
à{H«$ òV ì`dgm`g§ñWocm Am§Vaamḯ>r` nmVirdarc KS>m_moS>tMr Zm|X ¿`mdr cmJVo d ñdV…cm AÚ`mdV
R>odmdo cmJVo. Ë`m_wio _mZdr g§gmYZ ì`dñWmnZmMr JaO A{YH$M Vrd« hmoV Amho.

4) V§ÌkmZ Am{U H$m¡eë` -
{dkmZ Am{U V§ÌkmZmV PnmQ>çmZo hmoUmar àJVr {Xdg|{Xdg gwYmaV OmUmam V§ÌkmZmMm XOm©

`m_wio {d{eï> H$_©Mmè`mMr _mJUr gVV dmT>Vm§Zm {XgVo. ̀ §Ìo d CnH$aUo ~gdÊ`mnmgyZ Vr {R>H$mUr Hw$ec
H$_©Mmar Amdí`H$ AgVmV. H$_©Mmar Ho$di Hw$ecM Zìho Va à{e{jVhr Agmdo cmJVmV. §̀Ìo d
CnH$aUm§Mr XþéñVr, XoI^mc ho gVVMo MmcUmao H$m_ Amho. Ë`mgmR>r V§Ìkm§Mr JaO ^mgVo. `mMm AW©
AmOMo ì`dgm` _moR>çm à_mUmda ñd §̀M{cV §̀Ìo, CnH$aUo d V§ÌkmZmda AmYmacoco AmhoV. Aem
n[apñWVrV Vo MmcdUmè`m _mZdr KQ>H$mMo _hËd dmT>Uo ñdm^m[dH$M Amho. _mZdr KQ>H$mdaM ì`dgm`
à{H«$`m Adc§~yZ Agë`m_wio _mZdr g§gmYZmÀ`m ì`dñWmnZmMo _hËd {Xdg|{Xdg dmT>V Amho.
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5) ñnY}Mo `wJ -
OmJ{VH$sH$aUm_wio dñVw§Zm ghO[aË`m OmJ{VH$ ~mOmanoR> {_iVo. CËnmXZ d {dH«$s~m~VÀ`m

gr_maofm g§ncoë`m AmhoV. Ë`m_wio ~mOmanoR>m {dñVmacoë`m AmhoV. n[aUm_V… ñnY}Mo ñdê$n A{YH$M
Vrd« Pmcoco Amho. Ae§V n[apñWVrV ñnYm© H$aÊ`mMr j_Vm, ̂ m§S>dcr gm_Ï ©̀, AmYw{ZH$ V§ÌkmZ Am{U
Hw$ec _Zwî`~i Á`m§À`mOdi Agoc VoM ñnY}V {Q>H$VmV d ̀ eñdr hmoVmV. {deofËdmZo Á`m ì`dgm`
g§ñWoV JwUdÎmmnyU© _mZdr g§gmYZ CncãY Amho Vr ì`dgm`g§ñWm ñnY}V ghO {df` {_idVo.
Hw$ec, H$m ©̀j_ d g_mYmZr H$_©Mmar ho ì`dg` g§ñWoMo ~cñWmZ Amho. ñnY}V `e {_idÊ`mgmR>r
AÝ` CËnXZ KQ>H$m§nojm H$m_Jma ̀ m KQ>H$mMr AZwHy$cVm A{YH$ _hÎdmMr Amho. Ë`mgmR>r ì`dñWnZmcm
OmUrd nyd©H$ à`ËZ H$amdo cmJVmV. H$m_JmamMo _Zmo~c dmT>dUo, kmZ d H$m¡eë` g§dY©Z H$aUo, Ë`mcm
H$m_mMo g_mYmZ {_ioc Ago dmVmdaU {Z_m©U H$aUo Am{U Ë`mMr _hÎm_ H$m ©̀j_Vm dmnaUo hr
_hËËdmMr H$m_o _mZdr g§gmYZ ì`dñWmnZmcm H$amdr cmJVmV. _Zwî`~imMm `mo½` Cn`moJ hmoD$
eH$cm Zmhr Va H$moUË`mhr KQ>H$mMr _hÎm_ CËnmXH$Vm àmá hmoD$ eH$V Zmhr.

6) ~XcVo ì`dgm{`H$ n`m©daU -
Vm§{ÌH$ Am[U V§ÌkmZ {df` Pmcoë`m àJVr_wio cmoH$ à_mUmdarc CËnmXZmMo \$m`Xo KoÊ`mgmR>r

ì`dgm` g§ñWm PQ>V AgVmV. Ë`m_wio cmoH$à_mUmda CËnmXZ Ho$co OmVo. OmJ{VH$ nmVirdarc
ì`mnmaMH«$mMo \$m`Xo KoÊ`mgmR>r YmoaUo AmIcr OmVmV, gaH$mar YmoaUo Am{U Am`mV-{Z`m©Vr~m~V
emgZmÀ`m ̂ y{_Ho$Mm {dMma H$ê$Z CËnmXZ-{dH«$sMo {ZU©̀  KoVco OmVmV. EH§$XarV ~XcË`m ì`mdgm{`H$
n`m©daUmMm g§Yr åhUyZ {dMma Ho$cm OmVmo Am{U Ë`mgmR>r H$_©Mmar à{ejU {dH$mg `m Jmoï>tda cj
H|${ÐV Ho$co OmVo. ~XcË`m dmVmdaUmMm \$m`Xm KoÊ`mgmR>r _mZdr g§gmYZm~m~VMo {ZU©̀  AMyH$nUo
KoVco OmdoV åhUyZM _mZdr g§gmYZ ì`dñWmnZmMo _hËd Amho.

7) ì`dñWmnZmMo à_wI H$m`© -
_mZdr g§gmYZm§Mo ì`dñWmnZ ho ì`dñWmnZmMo _w»` H$m ©̀ Amho. ì`dñWmnZmÀ`m AÝ`

emIm§nojm _mZdr g§gmYZ ì`dñWmnZmda A{YH$ cj H|$ÐrV H$amdo cmJVo. ì`dgm`mMr nyd© {ZYm©[aV
CÔrï>o gmÜ` H$aÊ`mgmR>r H$_©Mmar `m KQ>H$mcm àW_ ñWmZ Úmdo cmJVo H$maU gd© à{H«$`m, H$m ©̀dmhr,
H$m_H$mO H$_©Mmè`m§da Adc§~yZ AgVo. åhUyZ ì`dñWmnZmÀ`m AÝ` H$m`mªnojm _mZdr g§gmYZmMo
ì`dñWmnZ H$aÊ`mMo H$m ©̀ A{YH$ _hÎdmMo d _w»` H$m ©̀ Amho.

WmoS>Š`mV ì`dgm`g§ñWoV _mZdr g§gmYmZmcm AZÝ`gmYmaU _hËd AgVo. ì`dgm`mgmR>r
Ë`mM~amo~a amï´>mgmR>r H$_©Mmar hm KQ>H$ Am[U _hÎdmMm AgVmo. ì`dgm`g§ñWoVrc _mZdrg§~§YmnmgyZ
ì`dñWmnZmMr H$m }̀ gwê$ hmoVmV Am{U _mZdr g§~§Ymn ª̀V òD$Z Wm§~VmV. `m dê$Z _mZdr g§gmYZ
ì`dñWmnZmMo _hËd cjmV òB©c.

1.2.5. _mZdr g§gmYZ ì`dñWmnZmMo Ñï>rH$moZ d AmdmhZo
_mZdr g§gmYZ ì`dñWmnZ g§~§YmMm {dMma H$aVm§Zm AZoH$ Jmoï>tMm {dMma Ho$cm OmVmo. `m§V

_mZdmMr ~wÕr_Îmm, ñ_aUeº$s d ZdrZ H$mhr H$ê$Z XmI{dÊ`mMr Am{U AS>r AS>MUtVyZ _mJ©
H$mT>Ê`mMr j_Vm ho gd© JwU AgVmV. _mZd hm _wimVM AmH«$_H$ àd¥ÎmrMm AgVmo. ñdV…gmR>r ̂ ŷ mJ
hm _wimVM d Ë`mMo ajU H$aUo hm Ë`mMm ñd^md Y_© AgVmo. {g{_V ñdê$nmMo gm_{OH$ JQ> àñWm{nV
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H$aÊ`mH$S>o Ë`mMm H$c AgVmo. _mZd _mÌ {Z`moOZmÛmao Amnë`m JaOm ^mJ{dÊ`mgmR>r {ZgJm©Mm
OmñVrV OmñV Cn`moJ H$gm H$ê$Z KoVm òB©c. `mMm gmVË`mZo {dMma H$aV {ZgJm©da _mV H$aÊ`mMm
à`ËZ H$arV AgVmo.

g§KQ>ZoVrc ì`dñWmnH$ d H$_©Mmar `m§À`mVrc g§~§Y H$em àH$maMo AmhoV `mdaM _mZdr
g§~§Y ÑT> hmoV OmVmV d Ë`m§Mr OmonmgZm Ho$cr OmVo. `mCcQ> ì`dñWmnZ H$_©Mmè`m§À`m Cƒ àVrÀ`m
JaOm ^mJ{dÊ`mH$S>o OmñV cj H|${ÐV H$aVo. H$_©Mmar d ì`dñWmnZ `m§À`mV ~amo~aMo ZmVo {Z_m©U
H$aÊ`mMm à`ËZ Ho$cm OmVmo. _mcH$ d H$_©Mmar ̀ m§À`mVrc g§~§YmH$S>o _mZdr g§~§YmÀ`m Ñï>rZo nm{hco
OmVo. _mUyg _ycV… BVa _mZdmà_mUoM AgVmo. Ë`m_wio _mZdmMm emór` Aä`mg H$aUo eŠ` Amho -
Aem Aä`mgmZo H$mT>coco {ZîH$f© gd©gmYmaUnUo gdmªZm cmJy H$aVm òVmV. na§Vw H$mhr {dMmad§Vm§À`m
_Vo, àË òH$ ì`º$sMo _V {^Þ AgyZ H$moUË`mhr ì`º$s EH$ Xþgè`mgma»`m ZgVmV. Ë`m_wio H$moUË`mhr
ì`º$s g§nyU©nUo g_OyZ KoVmV ho Xþgè`m H$moUmcmhr eŠ` Zmhr.

_mZdr g§gmYZ ì`dñWmnZ Ñ{ï>H$moZmMm {dMma H$aVmZm, _mZdr KQ>H$m§da Hw$UmMo Var {Z §̀ÌU
AgUo Amdí`H$ AgVo. H$maU Ë`mÀ`mda Hw$UmMr Var ZOa Agë`m{edm` Vmo H$m_ H$ê$ eH$Uma Zmhr.
Ë`mg Am{W©H$ _mo~Xë`mMo Am{_f XmIdyZ d gVV AHw§$e MmcdyZ H$_©Mmè`m§H$Sy>Z H$m_ H$adyZ ¿`mdo
cmJVo. Agm ì`dñWmnZmMm Ñ{îQ>H$moZ {XgyZ òVmo.

n{hcm Ñ{ï>H$moZ -
_°H$J«oJa `m§Mm j {gÕm§V -
_°H$J«oJa `m§Zr _mZdr g§~§Ymda AmYm[aV AgUmam j {gÕm§V 1960 _Ü ò  _m§S>cm. `m

{gÕm§VmZwgma MMm© qH$dm goZmXc `m g§KQ>Zm§Mo ñdê$n d Ë`m§Mr C{Ôï>o hr Am¡Úmo{JH$ g§KQ>Zonojm {^Þ
Agë`m_wio Am¡Úmo{JH$ g§KQ>Zm§Zm doJù`m VÎdm§Mr Amdí`H$Vm Amho. amOH$s`, gm_m{OH$ d Am{W©H$
dmVmdaUmMm n[aUm_ ì`dñWmnZ nÕVrda hmoV AgVmo. ho dmVmdaU ~XcV Agë`m_wio ì`dñWmnZmMr
VÎdo ~XcUohr An[ahm ©̀ R>aVo.

Ë`m§À`m _Vo ̀ m {gÕm§VmVrc H$mhr J¥hrV VÎdo ~amo~a ZmhrV Vr nS>VmiyZ nmhVm Oo J¥hrVo ~amo~a
ZgVrc Va Ë`m§Mm Ë`mJ Ho$cm nm{hOo. Ë`m§À`m {gÕm§VmV H$mhr MwH$sMr VÎdo AmhoV.

1) àË òH$ ì`º$sV H$m_ Q>miÊ`mMr BÀN>m AgVo H$maU H$m_ H$aUo H$moUmcmM _ZmnmgyZ
AmdS>V Zmhr.

2) Ë`m_wio gdmªH$Sy>Z ~iO~arZo, §̀ÌUoÛmao/ AmXoe R>odyZ qH$dm {ejoMr ^rVr XmIdyZ H$m_
H$adyZ ¿`mdo cmJVo.

3) gd©gm_mÝ` _mUgmcm AmXoemZwgma H$m_ H$aUo AmdS>Vo Ë`mcm O~m~Xmar ZH$mo AgVo.
Ë`mMr _hÎdmH$m§jm _`m©{XV AgVo d àm_w»`mZo Ë`mcm gwajm hdr AgVo.

4) Am{W©H$ _mo~Xcm hmM EH$_od àoaH$ Amho.
j {gÕm§V hm MwH$sÀ`m  {gÕm§Vmda AmYm[aV Agë`mZo Ë`mMr J¥hrVogwÕm MwH$sMr AmhoV åhUyZ

_°H$J«oJa `m§Zr Amncm ` {gÕm§V _m§S>cm.

Xþgam Ñ[ï>H$moZ -
H$mhr ì`dñWmnH$m§À`m _Vo _mZd n[apñWVrZo ~XcV OmVmo. Ë`mMo dV©Z Ho$di Ë`mÀ`m Z¡g{J©H$

n[apñWVrZo R>aV ZgVo Va Ë`mcm ̀ oUmè`m AZŵ dmVyZ Vmo {eH$V AgVmo. Ë`mMo g^modVmcÀ`m n[apñWVrnmgyZ
g_m`moOZ hmoV AgVo. àË òH$ g§KQ>ZoMo dmVmdaU {^Þ AgVo. VgoM àË òH$ Am¡Úmo{JH$ g§KQ>ZoMr
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ñdV…Mr g§ñH¥$Vr AgVo. g§KQ>ZoMr Ü ò̀  YmoaUo gmÜ` H$aÊ`mgmR>r ì`dñWmnH$mZo nmofH$ dmVmdaU V`ma
Ho$ë`mg H$_©Mmar Ë`mcm `mo½` à{VgmX XoD$Z C{Ôï> nyVugmR>r ì`dñWmnZmg hmV^ma cmdVrc Agm
{dídmg H$mhr ì`dñWmnH$m§Zm AgVmo. Aem g§KQ>Zm§_Ü ò àË òH$ H$m_mgmR>r `mo½` ì`º$sÀ`m {ZdS>rda
d Ë`mZ§VaÀ`m à{ejU H$m`m©da ^a {Xcm OmVmo. AWm©V ì`dñWmnZmMo dM©ñd d Ë`mgmR>r Amdí`H$
AgUmao H$_©Mmè`m§Mo Xþæ`_ ñWmZ ̀ oWo J¥hrV Yacoco AgVo Am{U ì`dñWmnZmÀ`m JaOoZwgma H$_©Mmè`m§Mo
AZŵ d {dœ V`ma H$aÊ`mda ^a {Xcm OmV AgVmo. ì`dñWmnZmdê$Z ~Xc KS>dyZ AmUÊ`mMr
ì`dñWmnZmMr Zoh_rM V`mar AgVo Ago Zmhr.

{Vgam Ñ[ï>H$moZ -
{Vgè`m àH$maÀ`m g§KQ>Zm§_Ü ò _°H$J«oJa ̀ m§Mm ̀  {gÕm§V _mÝ` H$ê$Z _mZdmÀ`m {H«$`mercVoda

{dídmg R>odcm OmVmo. `m {gÕm§VmMr _mZdr dV©Zmg§~§YrMr J¥hrVo nwT>rc à_mUo AmhoV.
A) gd©gm_mÝ` _mUgmcm H$m_ H$aUo AmdS>Vo -
H$m_mnmgyZ Ë`mcm g_mYmZ {_iVo. Ë`m_wio AmnUhÿZ Vmo H$m_ H$aVmo. EImXr ì`º$s H$m_ H$aV

Zgoc, Va Ë`mcm H$Xm{MV g§KQ>ZoMo dmVmdaU O~m~Xma Agoc, Ë`mgmR>r gd©gm_mÝ` ì`º$scm Xmof XoUo
`mo½` R>aUma Zmhr.

~) ñd §̀àoaUm d ñd §̀{ZU©̀  ̀ m§À`m à^mdmZo gm_mÝ` ì`º$s H$m_ H$aVo. Ë`mgmR>r ì`dñWmnZmÀ`m
~mø {Z §̀ÌUmMr VgoM {eñVrMm YmH$ XmI{dÊ`mMr Amdí`H$Vm Zmhr. àË òH$ ì`º$s ñdV…hÿZ Amnë`mda
H$mhr ~§YZo KmcyZ KoVo.

H$) gd©gm_mÝ` ì`º$s ZdrZ O~m~XmarMr H$m_o AmnUhÿZ emoYVo. ZdrZ O~m~mXr~amo~a
{Z_m©U hmoUmè`m g_ñ`m gmoS>{dÊ`mgmR>r cmJUmar H$ënZmeº$s d g¥OZercVm AZoH$ ì`º$s¨_Ü ò
AmT>iVmV.

S>) Am{W©H$ _mo~Xë`m~amo~aM ì`dñWmnZmZo H$_©Mmè`m§À`m gwa{jVVoÀ`m JaOm, gm_m{OH$
JaOm, AmË_gÝ_mZmÀ`m JaOm d AmË_gm\$ë`mÀ`m JaOm ^mJ{dUohr Amdí`H$ Amho.

_°H$J«oJa `m§Mm ` {gÕm§V _°ñcmo `m§À`m _mZdr JaOm§À`m loUrÀ`m {gÕm§Vmda Adc§~yZ Amho.
` {gÕm§VmÀ`m AmYmamda Ë`m§Zr EH$mË_VoMo VÎd (Principle of Integration)  _m§S>co. Ë`mZwgma
g§KQ>ZoMr C{Ôï>o d H$_©Mmè`m§Mr C{Ôï>o `m§À`mV Aer EH$mË_Vm gmYcr nm{hOo H$s EH$ C{Ôï> gmÜ`
Pmë`mg Xþgao hr AmnmoAmn gmÜ` hmoB©c. VWm{n, dmñVdmV Aer EH$mË_Vm gmYUo ho _moR>o H$R>rU
qH$~hþZm AeŠ`àm` H$m_ Amho ho _°H$J«oJa `m§Zr H$mcm§VamZo _mÝ` Ho$co.

_mZdr g§gmYZ ì`dñWmnZmMr AmdmhZo -
àË òH$ CnH«$_mV _mZdr g§gmYZ ì`dñWmnZ ho EH$ AË §̀V _hÎdnyU© joÌ g_Oco OmVo.

CnH«$_mgmR>r CncãY Agcoë`m {d{dY gmYZgm_J«rÀ`m CËnmXZ j_VoMm nyU© Cn`moJ H$aÊ`mMo H$m ©̀
_mZd g§gmYZmÛmaoM Ho$co OmVo. Ë`m_wio Ho$di Cƒ V§ÌkmZ Am{U AmYw{ZH$ CnH$aUo CnH«$_mOdi
CncãY AgyZ Cn`moJ ZgVmo, Va Ë`m V§ÌkmZmMm d CnH$aUm§Mm `mo½` àH$mao Cn`moJ H$aUmar H$m ©̀j_
_mZdr g§gmYZo XoIrc CnH«$_mgmR>r AË`mdí`H$ AgVmV.

1) AmìhmZmË_H$ H$m }̀ -
ì`dñWmnZ hm EH$ noem Amho. {d{dY CnH«$_mV ì`mdgm{`H$ ì`dñWmnZ Zo_yZ ì`dñWmnZmMo

H$m ©̀ Ho$co OmVo. ì`dñWmnZmMr H$m¡eë ò AmË_gmV H$ê$Z ì`dñWmnH$ ho ì`dñWmnH$mMr {d{dY H$m }̀
nma nmS>rV AgVmV. Ë`mM~amo~a _mZdr àd¥ÎmtMo gImoc AÜ``Z d H$_©Mmar ì`dñWmnZmÀ`m gd©
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H$m`mªMm {dídofUmË_H$ Aä`mg H$ê$Z _mZdr g§gmYZ ì`dñWmnH$ ho CnH«$_mMo `eñdr g§MmcZ H$arV
AgVmV. na§Vw g§KQ>ZoVrc H$_©Mmè`m§H$Sy>Z H$m ©̀j_VoZo H$m }̀ H$adyZ KoUo ho EH$ AmìhmZ AgVo. H$maU
CnH«$_mVrc CncãY AgUmar {d{dY g§gmYZo AmnmoAmn H$m ©̀aV hmoV ZgVmV, Va Ë`m§Zm hmVmiUmar _mZdr
§̀ÌUm hr Ë`m g§gmYZm§À`m `mo½` àH$mao Cn`moJ H$ê$Z CËnmXZmMr H$m }̀ H$arV AgVo. åhUyZM CnH«$_mVrc

CËnmXH$Vm Iè`m AWm©Zo Adc§~yZ AgVo. _mZd g§gmYZm§À`m ̀ moJXmZmdaM BVa gmYZm§Mo ̀ moJXmZ Adc§~yZ
Agë`m_wio _mZd g§gmYZm§Mo ì`dñWmnZ ho EH$ AË §̀V AmìhmZmË_H$ H$m ©̀ g_Oco OmVo.

2) Jw§VmJwVrMr H$m`} -
CnH«$_mVrc _mZd g§gmYZmH$Sy>Z Amnë`m BÀN>oZwgma H$m }̀ H$ê$Z KoUo ho Ogo AmìhmZmË_H$

H$m ©̀ Amho VgoM Vo AË §̀V Jw§VmJwVrMo XoIrc H$m ©̀ Amho. H$maU CnH«$_mVrc _mZd g§gmYZo ho gOrd
KQ>H$ AgyZ Ë`m§Zm _Z Am{U ^mdZm AmhoV åhUyZM Ë`m§Mm §̀Ìmà_mUo Cn`moJ H$aVm òUma Zmhr.
Ë`mMà_mUo àË òH$ H$_©Mmè`m§Mr ~m¡{ÕH$, emar[aH$, _mZ{gH$ H$m¡eë`mMr nmVir g_mZ ZgVo. Ë`m_wio
àË òH$ H$_©Mmè`mÀ`m H$m¡eë`mMm _hÎm_ Cn`moJ H$ê$Z Am{U Ë`m§À`m H$m`m©V CX²̂ dUmè`m g_ñ`m§Mm
Ë`m§Zm Z XþImdVm {ZnQ>mam H$ê$Z ì`dñWmnH$mimV Amnë`m H$_©Mmè`m§Zm doimodoir {d{dY àH$maMo
AmXoe Úmdo cmJVmV. H$_©Mmè`m§da H$m_mMm H$moUVmhr VmU amhUma Zmhr ̀ mgmR>r g§KQ>ZoV àgÞ Am{U
H$m`m©gmR>r nmofH$ dmVmdaU {Z_m©U H$aUo ho XoIrc H$_©Mmè`m§gmR>r Amdí`H$ R>aVo. åhUyZM _mZd
g§gmYZ ì`dñWmnH$mcm àË òH$ H$_©Mmè`mÀ`m ^mdZm§Mm Am{U _ZmMm {dMma H$ê$Z ì`dñWmnZ H$aUo
AË §̀V Jw§VmJw§VrMo AgVo.

3) l_eº$sMm _hÎm_ Cn`moJ -
CËnmXZ KQ>H$m§n¡H$s Á`mMr gmR>dUyH$ H$aVm òV Zmhr Agm l_ hm EH$_od KQ>H$ Amho. VgoM

Ë`mMr {Z{_©Vr XoIrc H$aVm ̀ oV Zmhr. Ë`mMà_mUo l_mMm nwadR>m XoIrc XrK©H$mimn ª̀V Acd{MH$ AgVmo.
Amdí`H$Vm nS>ë`mg l_mÀ`m nwadR>çmV VËnaVoZo dmT> H$aVm òV Zmhr. Ë`m_wioM CncãY Agcoë`m
l_eº$sMm g§nyU© Cn`moJ H$aUoM Amdí`H$M AgVo. EH$Xm Ho$coë`m H$m`m©Mm doi Am{U l_ naV {_idVm
òV ZmhrV. Ë`m_wioM CËnmXZ H$m`m©Mo `mo½` ì`dñWmnZ H$ê$Z CncãY l_eº$sMm _hÎm_ Cn`moJ H$ê$Z

KoÊ`mMo _hÎdnyU© H$m ©̀ _mZd g§gmYZ ì`dñWmnZmÛmao Ho$co OmVo. Ë`mgmR>r `mo½`, O~m~Xma Am{U Hw$ec
l{_H$m§Mr {Z{_©Vr H$aÊ`mMo H$m ©̀ XoIrc _mZd g§gmYZ ì`dñWmnZmÛmao nma nmS>co OmVo. CnH«$_mgmR>r
CncãY AgUmè`m l_eº$sMm nwaonya Am{U _hÎm_ Cn`moJ H$aÊ`mgmR>r ì`dñWmnH$mcm gẁ mo½` ì ỳhaMZm
V`ma H$amdr cmJVo VgoM Ë`mMr à^mdr A§_c~OmdUr XoIrc H$amdr cmJVo.

1.2.6 _mZdr g§gmYZ ì`dñWmnZ {d^mJ
H$moUË`mhr ì`dgm` g§KQ>ZoMo H$m ©̀ _Zwî`~im{edm` hmoV Zmhr. àË òH$ ì`dgm` g§KQ>ZoV

H$_©Mmar Agco Var Ë`m§À`mer g§~§{YV AgUmè`m H$m`mªZm {Xco OmUmao _hÎd doJdoJio AgVo.
ì`dgm`g§ñWoVrc H$_©Mmè`m§Mr g§»`m {H$Vrhr chmZ Agcr Var H$_©Mmar{df`H$ H$m`m©Mr O~m~Xmar
H$moUË`m Zm H$moUË`m àH$mao nma nmS>mdr cmJVoM.

EImÚm chmZ ì`dgm` g§ñWoV àË òH$ {d^mJmVrc n ©̀dojH$ _Zwî`{df`H$ H$m ©̀ H$arV Agoc.
nU ì`dgm` dmT>V Jocm H$s Ë`m n ©̀dojH$mg X¡Z§{XZ CËnmXZ H$m ©̀ gm§̂ miyZ _mZdr gmYZg§nËVr{df`rMr
H$m ©̀ H$aUo H$R>rU hmoVo. {d^mJ à_wI d AÝ` ì`dñWmnH$hr ñdV…À`m H$m_mV BVHo$ _¾ AgVmV H$s
H$_©Mmè`m§er g§~§{YV Aer {deof H$m }̀ Vo H$ê$ eH$V ZmhrV. Aemdoir _Zwî`~i {d^mJmMr JaO
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Vrd«VoZo OmUdy cmJVo. ñdV§ÌnUo g§K{Q>V Ho$cocm. H$_©Mmar {d^mJ BVa {d^mJm_Yrc H$_©Mmar {df`H$
O~m~Xmè`m nma nmS>Ê`mMo H$m_ H$ê$ cmJVmo. åhUOoM VÁk åhUyZ BVa {d^mJm§Zm g„m {Xcm OmVmo.

gmYmaUnUo _mZdr g§gmYZ ì`dñWmnZ {d^mJmMo g§KQ>Z Imcrc KQ>H$m§da Adc§~yZ AgVo.
1) Cƒ ì`dñWmnZmZo H$_©Mmar {df`H$ H$m`m©cm {Xcoco {deof _hÎd.
2) ì`dgm` g§KQ>ZoMm AmH$ma d H$m`m©pÝdV AgUmao ^mJ.
3) H$_©Mmar g§»`m
4) H$_©Mmar g§KQ>Zm§Mr eº$s
5) H$_©Mmar - ì`dñWmnH$ g§~§Y d Ë`mÀ`mer {ZJ{SV àíZ
gd©gmYmaUnUo H$_©Mmar {d^mJmMo g§KQ>Z XmoZ àH$mao {XgyZ òVo.

1) emImZwgma H$_©Mmar {d^mJ -
emIm ì`dñWmnH$ / emIm g§MmcH$
H$_©Mmar ì`dñWmnH$
H$_©Mmar {d^mJmMo H$_©Mmar

`m àH$maÀ`m g§KQ>Zo_Ü ò {d{eï> emIonyaVr H$_©Mmar{df`H$ H$m`m©Mr O~m~Xmar Ë`m emIoVrc
H$_©Mmar {d^mJmMr AgVo. Aem {R>H$mUr H$_©Mmar {df`H$ YmoaU Cƒ ì`dñWmnZ AmIyZ XoVo d
emIoVrc H$_©Mmar {d^mJmMo H$m ©̀ _`m©{XV ñdê$nmMo AgVo. ~hþVoH$ doim Vo H$_©Mmar H$ë`mUmnwaVoM
_`m©{XV AgVo.

2) _w»` H$m`m©c`mVrc H$_©Mmar {d^mJ -
g§MmcH$ _§S>i (Board of Directors)

_w»` H$m ©̀H$mar A{YH$mar (Chief Executive Officer)

_w»`H$_©Mmar ì`dñWmnH$, A{YH$mar (Chief Personnel Executive)

_Zwî`~i {Z`moOZ           {dH$mg d         doVZ d         H$ë`mU Zm|Xr
     VÁk                    à{ejU            _mo~Xcm        (Welfare)     (Remark)

(Manpower            (Developmen and    (Compensation)                     Am¡Úmo{JH$
   Planning)                      Training)                                                g§~§Y
                                                                                                    (Industrial Relations)

ì`dgm`mÀ`m _w»` H$m`m©c`mV g§KQ>Z Ho$coë`m H$_©Mmar {d^mJmH$S>o A{YH$ {dñV¥V ñdénmÀ`m
O~m~Xmè`m gmondë`m OmVmV. ̀ m_Ü ò H$_©Mmar {df`H$ YmoaU R>adÊ`mnmgyZ Va Vo A§_cmV AmUÊ`mn ª̀V
gd© H$m }̀ `m {d^mJmH$S>o gmon{dcr OmVmV.

ì`dgm`mVrc BVa H$moUË`mhr H$m`m©BVHo$M H$_©Mmar {df`H$ H$m ©̀ AË §̀V _hÎdmMo Amho.
CÚmoJ ì`dgm`mMr {deofV… _moR>çm CÚmoJmMr ñWmnZm H$aVm§Zm Am{U Ë`mgmR>r hOmamo H$_©Mmar Zo_Vm§Zm
VÁk H$_©Mmar ì`dñWmnH$m§Mr {ZVm§V Amdí`H$Vm AgVo. na§Vw `m H$m`m©H$S>o gdm©V eodQ>r cj {Xco
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OmVo. H$mhr CÚmoJ ì`dgm`m§_Ü ò ñdV§Ì {d^mJ ZgVmo. VoWo H$_©Mmar {df`H$ g„m ~mhoarc VÁkm§H$Sy>Z
KoVcm OmVmo. ñdV§Ì H$_©Mmar {d^mJmMo g§KQ>Z Ho$ë`m_wio hm IM© Va dmMVmoM, nU Ë`m_wio ì`dgm`m_Ü ò
à^mdr H$_©Mmar YmoaU AmIUo d Vo A§_cmV AmUUo eŠ` hmoVo.

1.2.7 _mZdr g§gmYZ ì`dñWmnZ YmoaU -
_mZdr g§gmYZ ì`dñWmnZmMr YmoaUo åhUOo H¥$Vr Am{U {dMma ̀ m§Zm _mJ©Xe©Z H$aUmar, diU

XoUmar d g§KQ>ZoZo _mÝ` Ho$cocr {dYmZo KoV g§KQ>ZoV KoVë`m OmUmè`m {ZU©̀ m§Mm d Ë`mZwgma hmoUmè`m
H¥$VrMm nm`mM `m {dYmZm§Zr KmcyZ {Xcm OmVmo. YmoaUm§À`m _`m©XoV amhÿZ Ë`m§Zr AmIyZ {Xcoë`m
VÎdm§Zwgma {ZU©̀  KoD$Z Ë`mMr H$m ©̀dmhr hmoUo Ano{jV AgVo.

g§KQ>ZoVrc {d{dY H$m`m©_mJo AWdm H¥$Vr_mJo Omo Z¡{VH$ {dMma AWdm H$m ©̀dmhr g§~§YrMr nyd©
{ZpíMV ̂ y{_H$m AgVo Ë`mg YmoaU Ago åhUVmV. {ZU©̀  KoVmZm ̀ m YmoaUm§À`m Mm¡H$Q>rMr _`m©Xm nmimdr
cmJVo. AWm©V Ë`m_wio {ZU©̀  KoÊ`mg _mJ©Xe©Zhr AmnmoAmnM hmoV AgVo. nyd©{Z`mo{OV YmoaUm§À`m
_`m©XoV {ZU©̀  KoVë`mg {d{dY ì`º$s¨Zr KoVcoë`m {ZU©̀ mV AmnmoAmnM gwg§JVr amhVo VgoM g§KQ>ZoVrc
gd©M {ZU©̀  _w»` C{Ôï>m§er gwg§JV AgoM KoVco OmVmV.

B. ~r. pâcßnmo ̀ m§Zr _mZdr g§gmYZ ì`dñWmnZ {df`H$ H$m ©̀ Imcrcà_mUo {d^mJco Amho.
_mZdr g§gmYZ ì`dñWmnZmMo H$_©Mmar {df`H$ YmoaU

^aVr {df`H$ YmoaU  {dH$mg YmoaU   doVZ YmoaU        g_Ýd` YmoaU
H$_©Mmar {df`H$ YmoaU R>a{dÊ`mMr O~m~Xmar Oar Cƒ ì`dñWmnH$mMr Agcr Var à^mdr

H$_©Mmar YmoaU R>a{dÊ`mV, doimodoir Ë`m_Ü ò ~Xc H$aÊ`mV, Vo YmoaU A§_cmV AmUÊ`mV, g§KQ>ZoVrc
d[að> ì`dñWmnH$mMo _mJ©Xe©Z d gh^mJ Amdí`H$ AgVmo. à^mdr H$_©Mmar YmoaU AmImd`mMo Agoc
Va Imcrc VÎdo {dMmamV KoUo Amdí`H$ AgVo.

1) YmoaU dma§dma VnmgyZ ~KUo OéarMo Amho d JaOoZwgma Ë`mV ~Xc Ho$co nm{hOoV. CXm.
ZdrZ YmoaU AmIUo qH$dm OwÝ`m YmoaUm§n¡H$s H$mhr dJiUo.

2) g§KQ>ZoMr C{Ôï>o d H$ënZm `m§Mo {dícofU H$ê$Z Ago YmoaU R>adco Omdo.
3) YmoaU ñnï>, nyU©, gmYmaUnUo pñWa Var cd{MH$ d g§KQ>ZoÀ`m BVa YmoaUm§er g_Ýd`

gmYUmao Agmdo.
4) YmoaU ho H$_©Mmè`m§Zm CÎm_ H$m ©̀-OrdZ àXmZ H$aUmao, ñdV…À`m {dH$mgmMr g§Yr àmá

H$ê$Z XoUmao d àË òH$ ì`º$sÀ`m ì`{º$_ÎdmMm AmXa H$aUmao Agmdo.
5) YmoaU ho g§KQ>ZoVrc àË òH$ ì`º$scm Ë`mMr d¡̀ {º$H$ Ü ò̀ o d ì`dñWmnZmMr g§KQ>ZmË_H$

Ü ò̀  EH$M AmhoV `mMr ImÌr nQ>dUmao Agmdo.
6) H$_©Mmè`m§À`m g§K{Q>V Aem H$_©Mmar g§KQ>Zocm _mÝ`Vm {_iÊ`mÀ`m _yc ŷV h¸$m§Mr

OnUyH$ H$aUmao YmoaU Agmdo.
7) g§KQ>ZoVrc H$_©Mmè`m§À`m ~XcË` Om{Udm Am{U Anojm ̀ m§Mr Zm|X KoD$Z H$_©Mmar YmoaU

AmIco Omdo. H$m_Jmam§Zm Ho$di _XV åhUyZ gdcVr CncãY H$ê$Z XoÊ`mZo Ë`m§Mo g_mYmZ hmoB©cM
Ago Zmhr. Va ì`dñWmnZmV gh^mJ {_imdm Aer Ë`m§Mr Anojm AgVo. YmoaUm§_Ü ò `m ~XcË`m
Anojm§Mo à{Vq~~ {Xgco nm{hOo.

8) g§KQ>Zô modVrÀ`m n[apñWVr_Yrc, H$m`Úm§_Yrc ~Xc cjmV KoD$Z H$_©Mmar {df`H$
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YmoaUmVhr `mo½` Vo ~Xc Ho$co OmdoV.
9) g§KQ>ZoV ̀ mo½` H$_©Mmè`m§Mr {ZdS> H$aUo d Ë`m§Zm à{ejU XoD$Z {dH$mgmMr g§Yr CncãY

H$ê$Z XoUo `m {df`mMm ñnï> C„oI ì`dgm` g§ñWm§_Yrc H$_©Mmar YmoaUmV Ho$cocm AmT>iVmo.
10) YmoaUo R>a{dVmZm gm_mÝ`nUo _Zwî`~i g§gmYZ ì`dñWmnH$, H$_©Mmar g§KQ>Zm, ì`mdgm{`H$

_§S>io, emgH$s` _mJ©Xe©H$ gyÌo, `m gdmªH$Sy>Z Amcoë`m gyMZm§Mm {dMma Ho$cm OmV Agë`mZo
ì`dgm`g§ñWoÀ`m gdmªJrU {hVmMr R>aVrc AerM H$_©Mmar {df`H$ YmoaUo AmIcr OmVmV.

H§$ÌmQ>r H$_©Mmar (Contractual Employee / Labour)

øm nÕVrV H§$ÌmQ>Xmam_m\©$V qH$dm R>oHo$Xmam_m\©$V _Owam§Mr ^aVr Ho$cr OmVo. R>oHo$Xma R>a{dH$
_wXVrgmR>r qH$dm {d{eï> H$m ©̀ nyU© H$aÊ`mgmR>r _Oya nwa{dÊ`mMm H$ama ì`mdgm{`H$mer qH$dm _mcH$mer
H$aVmo. gmon{dcoco H$m_ nyU© H$adyZ KoÊ`mMr O~m~Xmar Vmo ñdrH$maVmo. `m nÕVrImcr KoVcoco _Oya
H$moUË`mhr ì`mdgm{`H$mÀ`m H$m`_ ZmoH$arV amhmV ZmhrV. H$ama g§nVmM ì`mdgm{`H$mer Ë`mMo
H$moUË`mhr àH$maMo g§~§Y amhmV ZmhrV. B_maVrMo ~m§YH$m_, B_maVrÀ`m ñc°~Mo H$m_, YaUmdaMr
H$m_o, añVo~m§YUr BË`mXrgmR>r cmJUmè`m _Owam§Mr ̂ aVr ̀ m nÕVrZo Ho$co OmVo. VgoM aoëdo B§{O{ZA[a¨J
ì`dgm` d H$mnS> {JaÊ`m§Vhr `m nÕVrMm Adc§~ Ho$ë`mMo {XgyZ òVo.

`m nÕVrMo AZoH$ Xmof AmhoV. gdm©V _hÎdmMm Xmof åhUOo H$moUË`mhr àH$maMo H$m_Jma H$m`Xo
H$ama _Owam§Zm cmJy hmoV ZmhrV d Ë`m_wio H$m`Úm§nmgyZ {_iUmè`m g§ajUmMm Ë`m§Zm cm^ KoVm òV
Zmhr. co~a BÝhdo{ñQ>JoeZ H${_Q>r (1946) À`m gyMZoZwgma H$mhr H$m_Jma H$m`Úm§À`m VaVwXr H$ama
_Owam§Zm cmJy H$aÊ`mV Amë`m. na§Vw H$maImÝ`mÀ`m _mcH$dJm©cm d ì`dgm{`H$m§Zm Ë`mnmgyZ nidmQ>
H$mT>Uo eŠ` Pmco. `m nÕVrV _moS>Umao _Oya ñWcm§Va H$aUmao Agë`mZo _mcH$dJm©cm H$m`ÚmÀ`m
VaVwXtnmgyZ nidmQ> H$mT>Uo eŠ` Pmco.

am°̀ c H${_eZ Am°\$ co~aZo øm nÕVrMm {ZfoY Ho$cm d _Owam§À`m {ZdS>rda, H$m_mÀ`m Vmgm§da
d Ë`m§Zm Úmd`mÀ`m doVZmda ì`dñWmnH$m§Mo {Z §̀ÌU Agmdo Ago gwM{dco.

H$ama _Oya nÕVrMm Xþgam _hÎdmMm Xmof åhUOo R>oHo$Xma H$_rVH$_r qH$_VrÀ`m ~mocrda
(Lowest bid)  H$ama H$aVmo d Ë`m_wio _Owam§Zm AJXr H$_r doVZ XoD$Z Ë`m§Mo Am{W©H$ emofU H$aVmo.
H$_rVH$_r doVZ d OmñVrV OmñV H$m_ `m YmoaUm_wioM A{YH$ Z\$m Vmo {_idy eH$Vmo.

øm nÕVrMm {Vgam Xmof åhUOo H$m_Jma H$ë`mUmÀ`m O~m~XmarVyZ ho _mcH$cmoH$ Amncr
gwQ>H$m H$aVmV. H$moUË`mhr àH$maÀ`m H$m_Jma H$ë`mU ̀ moOZm AJa H$m`©H«$_ H$ama _Owam§gmR>r CncãY
hmoV ZmhrV.

^maV gaH$maZo _Oya àíZm§Mm Aä`mg H$aÊ`mgmR>r Zo_coë`m Z°eZc H${_eZ Am°Z co~aZo hr
(1969) H$ama _Oya nÕVrMo AZoH$ Xþîn[aUm_ gaH$maÀ`m {ZXe©Zmg AmUco. àË`j _Oya (Direct

labour) d H$ama _Oya øm§À`m doVZmVrc d H$m_H$mOmÀ`m AQ>rVrc (Working conditions) \$ma
_moR>r V\$mdV H${_eZZo ZOaog AmUcr. doJdoJù`m CÚmoJm§gmR>r ñWmnZ Ho$coë`m doVZ _§S>im§Zr àË`j
_Oya d H$ama _Oya øm§À`m doVZXamV EH$gyÌVm AmUÊ`mMr {e\$mag Ho$cr. na§Vw øm {e\$magtMr
A§_c~OmdUr `mo½` §̀ÌUoA^mdr hmoD$ eH$cr Zmhr. n[aUm_r H$ama _Owam§Mo Xa BVa àË`j _Owam§À`m
Xamnojm IynM H$_r am{hco.

ÌmoQ>H$ doVZmì`{V[aº$ H$ama _Owam§À`m nÕVrMo BVahr Xmof Z°eZc H${_eZZo ZOaog AmUco.
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CXm. A{Z`{_V d XrK©H$m_mMo Vmg, amoOJmarÀ`m gwa{jVVoMm d ImÌrMm A^md, nJmar aOoMm A^md,
H$m_Jma {d_m `moOZm, ^{dî` {Zdm©h {ZYr `mgma»`m gmò tMm A^md BË`mXr. H${_eZZo eodQ>r Aer
{e\$mag Ho$cr H$s, H$ama _Owa nÕVrMo Xmof nmhVm Vr nÕV aÔ H$aÊ`mMo qH$dm Ë`mMo CƒmQ>Z H$aÊ`mMo
gaH$maMo gd©gmYmaU YmoaU Agmdo. OoWo H$ama _Oya nÕV Amdí`H$M Amho. VoWo _Owam§Mo {hV gmYÊ`mÀ`m
H$ama _Oya {Z`_Z d CƒmQ>Z H$m`Xm (1970) (The contract labour Regulation and

Abolition Act 1970) g§_V H$ê$Z _Owam§Mr {nidUyH$ d Am{W©H$ emofU Wm§~{dÊ`mÀ`m Ñï>rZo nmdco
CMccr AmhoV. gaH$maZo Omhra Ho$coë`m CX²̀ moJmVyZ H$ama _Oya nÕVrMo CƒmQ>Z H$aUo d OoWo Ago CƒmQ>Z
eŠ` Zmhr VoWo H$ama _Owam§À`m godm {Z`_m§Mo {Z`_Z H$aUo hr `m H$m`ÚmMr à_wI C{Ôï>o AmhoV.

OmJ{VH$ ñnYm© -
AmOMo ẁJ ho ñnY}Mo ẁJ Amho. CÚmoOH$ VgoM CnH«$_mVrc ì`dñWmnH$m§Zm gO©Zerc d

J[Verc ŷ{_H$m nma nmS>mdr cmJVo. ~XcË`m dmVmdaUmV AZoH$ AmìhmZo nocV AZoH$ AS>MUr d
g§H$Q>m§Zm Vm|S> XoV CÚmoOH$ ^maVmcm {dH${gV amï´>m§À`m am§JoV ~gdy eH$Vmo. _moR>r AmìhmZo nocV
^{dî`mMm doY KoUo d XyaÑï>rMm dmna H$aUo, g§Yr emoYyZ YmS>gmZo Ë`m g§YrMm nwaonya \$m`Xm H$ê$Z
KoÊ`mMo H$m_ ì`dñWmnH$m§Zm H$amdo cmJVo. OmJ{VH$rH$aUm_wio Amncm Xoe AW©ì`dñWoer g§c½Z Pmcm
Amho. H$mhr joÌmV CXmhaUmW© godm CÚmoJmÀ`m ~m~VrV ̂ maVmcm A{YH$ \$m`Xo AmhoV. V§ÌkmZ joÌmV
^maV AJ«oga Amho.

^maVmV Z¡g{J©H$ gmYZ g§nÎmr XoIrc ^anya Amho. na§Vw `m gmYZg§nÎmrMm _mZdr eº$sÀ`m
ghmæ`mZo nwaonya Cn`moJ H$ê$Z KoVcm Va ̂ {dî`mV ̂ maV EH$ ~cemcr amï´> åhUyZ Zmdcm¡{H$H$ {_idyZ
XoB©c d hrM ^maVmMr EH$ \$ma _moR>r VmH$X qH$dm ~cñWmZ R>aoc. V§ÌkmZmgma»`mM joÌmV XoIrc
H«$m§[VH$maH$ Cn`moJ H$ê$Z ^maVmMr gm_m{OH$ Am{U Am{W©H$ n[apñWVr gwYmaVm `oB©c.

Am¡Úmo{JH$rH$aU d ì`mnma dmhVyH$ Am{U XiUdiU _m{hVrV§ÌkmZ BË`mXrÀ`m _mÜ`_mVyZ
OJmVrc gd© Xoe EoH$_oH$m§À`m AË §̀V Odi ̀ oV AmhoV. OJmMo OmJ{VH$ IoS>çmV ê$nm§Va Pmco Amho.
Ë`m {XeoZo {dMma H$ê$Z OmJ{VH$ AW©ì`dñWoV H$moUH$moUË`m g§Yr AmhoV ̀ mMm emoY KoD$Z ì`dñWmnH$mZo
{ZU©̀  KoUo Amdí`H$ Amho. ì`dñWmnH$mZo SWOT Analysis Ho$co nm{hOo. `m§V

Strengths - ~cñWmZo
Weaknesses - H$_VaVm / C{Udm
Opportunities - g§Yr
Threats - YmoHo$
ñnY}À`m ẁJmV àdoe Ho$cocm Agë`mZo CÚmoOH$mcm gVV gwYmaUm H$aÊ`mÀ`m Ñï>rZo Ogo

à`ËZ H$amdo cmJVmV VgoM à`ËZ qH$~hwZm Ë`mhrnojm OmñV à`ËZ _mZdr g§gmYZ ì`dñWmnH$mg
H$amdo cmJVmV. Ë`mgmR>r gVV g§emoYZ d {dH$mgH$m_m§Zm àmYmÝ>` {Xco OmVo. H$maU OmJ{VH$ ~mOmanoR>oV
AZoH$ OmJ{VH$ ñnY©H$ AgUma AmhoV. `m ñnY}V {Q>H$m`Mo Agoc Va dñVy§À`m qH$_Vr {H$\$m`Vera
R>odmì`m cmJVmV. Ë`mM~amo~a g§doï>Z Om[hamV {dH«$`d¥Õr, {dnUZ `mH$S>ohr cj XoUo JaOoMo Amho.
Xoem§VJ©V CncãY gmYZm§Mm {dMma H$ê$Z A{ÛVr` Ago H$moUVo CËnmXZ AmnU XoD$ eH$Vmo ̀ mMm XoIrc
{dMma KoUo JaOoMo Amho. gÜ`m ApñVËdmV Agcoë`m ~mOmanoR>oda Adc§~yZ Z amhVm qH$dm Aën g§Vwï>
Z amhVm AmUIr _moR>çm d {dñV¥V ~mOmanoR>oMm {dMma CÚmoOH$m§Zm H$amdm cmJVmo. `mgmR>r àË òH$
~m~VrV ZmdrÝ`Vm qH$dm Zd{Z{_©VrMm Ü`mg KoUo JaOoMo Amho. CÚmoOH$m§Zr A{YH$m{YH$ CËnmXZ H$ê$Z
{dH$mgmMm Xa dmT>dmdm cmJoc. CXmarH$aU, ImOJrH$aU Am{U OmJ{VH$sH$aUmÀ`m H$mimV CÚmoOH$mcm
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Amncr ŷ{_H$m nma nmSV AgVm§Zm gmdY{JarZo Am{U O~m~XmarZo nmD$c CMcUo Amdí`H$ AgVo.
EImÚm XoemV CËnm{XV hmoUmar dñVy dmhVyH$ gmYZm§Ûmao Xþgè`m XoemV ghO nmR>{dVm òVo.

CËnm{XV dñVy§Mr _m{hVr `m§{ÌH$ d Vm§{ÌH$ {dH$mgmMr _m{hVr, emoY d g§emoYZmMr _m{hVr àgma
_mÜ`_m§Ûmao EH$m XoemVyZ Xwgè`m XoemV ghOnUo nmohmoMVo. àË òH$ Xoe OmJ{VH$ nmVirda hmoUmè`m
KS>m_m|S>rMm AmT>mdm KoD$Z Amnë`m XoemV Ano{jV ~Xc KS>dyZ AmUVmo. {dH$mgmgmR>r AmnAmngmVrc
_V ôX, dmX{ddmX {dgê$Z EH$_oH$m§À`m Odi ̀ oVmV. {dH$gZerc Xoe Amncm Am{W©H$ {dH$mg gmÜ`
H$aÊ`mMm à`ËZ H$aVmV, Va {dH${gV Xoe Am{W©H$ d¥ÕrXa C§MmdÊ`mMm à`ËZ H$aVmV.

^maVr` AW©ì`dñWm AmO OmJ{VH$ AW©ì`dñWoMm EH$ ^mJ ~Zcr Amho. Joë`m AS>rM
XeH$mnmgyZ ^maVr` AW©ì`dñWm OmJ{VH$ AW©ì`dñWm§er OmoS>Ê`mMm à`ËZmV Amho. 1991 nmgyZ
^maVmV Am{W©H$ gwYmaUm§Mm H$m ©̀H«$_ hmVr KoÊ`mV Amcm Amho. Owc¡ 1991 _Ü ò ZdrZ Am{W©H$ YmoaU
Omhra H$aÊ`mV Amco. ZdrZ Am{W©H$ YmoaUmZwgma OmJ{VH$sH$aUmda A{YH$ ^a XoÊ`mV Amcm Amho.
^maVr` AW©ì`dñWoÀ`m g§X^m©V OmJ{VH$sH$aUmMm AW©, _m{hVr Am{U V§ÌkmZmMo d ~hþamï´>r` H§$nÝ`m§Mo
_wº$ AmJ_Z hmò . àË òH$ Am{W©H$ amOH$s` gm_m{OH$ YmoaUmV OmJ{VH$sH$aU H$aÊ`mV òV Amho.
OmJ{VH$sH$aUmÀ`m à{H«$ òV Am{W©H$ ì`dhmam§Mo gImoc EH$mpË_H$sH$aU hmoVo. Am{W©H$ IwconUm dmT>Vmo.
AW©ì`dñWm§Mo nañnamdc§~Z dmT>Vo. OmJ{VH$sH$aUmV Am{W©H$ ì`dhmam§~amo~aM Am{W©H$ g§KQ>ZoMohr
OmJ{VH$sH$aU hmoVo.
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KQ>H$ 2
H$_©Mmar àmár

AZwH«$_{UH$m

2.00 C{Ôï>o

2.1 àñVmdZm

2.2 {df` {ddoMZ -

2.2.1 - _mZdr g§gmYZ {Z`moOZ

2.2.2 - _mZdr g§gmYZ {Z`moOZmMr C{Ôï>o

2.2.3 - _mZdr g§gmYZ {Z`moOZmMr JaO

2.2.4 - _mZdr g§gmYZ {Z`moOZmMr d¡{eï ò

2.2.5 - H$maH$sX© {Z`moOZ - g§H$ënZm - _hÎd - _wcVÎdo

2.2.6 - H$maH$sX© {dH$mgmMr à{H«$`m

2.2.7 - H$maH$sX© {Z`moOZmgmR>r Amdí`H$ ~m~r

2.2.8 - H$maH$sX© {Z`moOZmda n[aUm_ H$aUmao KQ>H$

2.3 nm[a^m{fH$ eãX

2.4 gmam§e

2.5 ñd §̀AÜ`ZmgmR>r àíZ

2.6 A{YH$ dmMZmgmR>r nwñVHo$

2.0 C[Ôï>o

`m KQ>H$m§À`m AÜ``ZmZ§Va Vwåhmcm -
1) ì`dgm` g§ñWogmR>r cmJUmao _mZdr g§gmYZ (åhUOo H$_©Mmar) H$emàH$mao àmá Ho$co OmVo
`mMr H$ënZm `oB©c.
2) _mZdr g§gmYZ àmárgmR>r {Z`moOZmMm Aä`mg H$aVm òB©c.
3) _mZdr g§gmYZ {Z`moOZmMr JaO Am{U C[Ôï>o Aä`mgVm òB©c.
4) H$maH$sX© {Z`moOZ H$emàH$mao Ho$co OmVo `m~m~V ñnï> H$ënZm `oB©c.
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H$_©Mmar àmár

2.1 àñVmdZm

ì`dgm` g§ñWogmR>r H$_©Mmar àmá H$aUo qH$dm _mZdr g§gmYZ {_idUo hr {d{eï> d {Z`moOZ~Õ
à[H«$`m Amho. ì`dñWmnZmÀ`m à{H«$ òV {Z`moOZ ho _w»` H$m ©̀ g_Oco OmVo. _mZdr g§gmYZm§Mo {Z`moOZ
H$aVmZm ì`dgm`mÀ`m {d{dY nmVù`m§da cmJUmè`m H$_©Mmè`m§~m~V {ZpíMV A§XmO KoVcm OmVmo. nmÌ
{H$§dm cm`H$ C_oXdmamMr ^aVr H$aUo ho ghO gai H$m ©̀ Zmhr. Ë`mgmR>r ì`mdgm{`H$ CnH«$_mMm
{dH$mg cjmV ¿`mdm cmJVmo. H$_©Mmè`m§Mr Amdí`H$Vm, Ë`m§Mr CcmT>mc BË`mXr Jmoï>r {dMmamV KoD$Z
_mZdr g§gmYZ àmá H$aÊ`mÀ`m Ñï>rZo {Z`moOZ Ho$co OmVo. {Z`moOZmMr hr à{H«$`m {d{eï> nÕVrZo d H$mhr
_yc^yV VÎdm§Mm AmYma KoD$Z nma nmS>mdr cmJVo.

2.3 nm[a^m{fH$ eãX -

_mZdr g§gmYZ {Z`moOZ - ì`dgm` g§ñWocm ^{dî`H$mimV cmJUmè`m H$_©Mmè`m§Mr VaVyX H$aUo.
H$_©Mmar CcmT>mc - EH$ g§ñWm gmoSy>Z Xþgè`m g§ñWoV ZmoH$ar ñdrH$maÊ`mMo à_mU
H$maH$sX© - ñdV…Mo OrdZH$m`© qH$dm OrdZmVrc {d{^Þ na§Vþ nañnam§er g§~§{YV {H«$`m§Mm H«$_.
H$_©Mmar J{Vj_Vm - EH$ g§ñWoVyZ Xþgè`m g§ñWoV H$_©Mmè`mMr ~Xcr H$aÊ`mMo à_mU

2.4 gmam§e

_mZdr g§gmYZ ì`dñWmnH$mcm ì`dgm` g§ñWoÀ`m {d{dY `moOZm d C{Ôï>o nyU© H$aÊ`mgmR>r
^{dî`H$mimV cmJUmè`m H$_©Mmè`m§Mm A§XmO ¿`mdm cmJVmo. Ë`mgmR>r _mZdr g§gmYZ {Z`moOZmMo
_hÎdnyU© H$m ©̀ H$amdo cmJVo. CncãY _mZdr gmR>çmMm _hÎm_ dmna hmoB©c, OoUoH$ê$Z _mZdr g§gmYZ
`m KQ>H$m§da hmoUmam IM© Am{U EHy$U CËnmXZ IMm©da {Z §̀ÌU R>odVm òB©c `mMm {dMma Ho$cm OmVmo.
_mZdr g§gmYZmMo {Z`moOZ H$aUo hr {d{eï> à{H«$`m Amho. Ë`mV nmÌ H$_©Mmar {_i{dUo, Ë`m§À`m
j_VoMm d H$m¡eë`mMm dmna H$ê$Z KoUo Am{U H$_©Mmè`mcm H$m ©̀g_mYmZ {_idyZ XoUo `m Jmoï>tMm
àm_w»`mZo {dMma Ho$cm OmVmo. _mZdr g§gmYZ {Z`moOZ hr ì`mnH$ à{H«$`m Amho. ì`dgm` g§ñWoà_mUoM
XoemVrc {d{dY joÌm§_Ü ò AemàH$maMo _mZdr g§gmYZ {Z`moOZ Ho$co OmVo.

2.5 ñd §̀AÜ``ZgmR>r àíZ -

XrKmo©Îmar àíZ -

1) _mZdr g§gmYZ {Z`moOZ åhUOo H$m` ̀ mMo g{dñVa {Q>nU {chm d _mZdr g§gmYZ {Z`moOZmMr
C{Ôï>o ñnï> H$am.
2) H$maH$sX© {Z`moOZ åhUOo H$m`? H$maH$sX© {Z`moOZmMr à{H«$`m ñnï> H$am.
3) H$maH$sX© {dH$mgmMr g§H$ënZm ñnï> H$ê$Z H$maH$sX© {dH$mg g§H$ënZoMr à[H«$`m g{dñVa {chm.
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{Q>nm {chm.
1) _mZdr g§gmYZ {Z`moOZmMr JaO
2) H$maH$sX© {Z`moOZmMo _hÎd
3) H$maH$sX© {Z`moOZmMr _ycVÎdo
4) H$maH$sX© {dH$mgmda n[aUm_ H$aUmao KQ>H$

2.6 A{YH$ dmMZmgmR>r nwñVHo$

2.2.1 _mZd g§gmYZm§Mo {Z`moOZ (Human Resource Planning)

^{dî`H$mimV H$m` H$amd`mMo Amho, H$go H$amd`mMo Amho, Hw$Ur H$amd`mMo Amho d H$Yr
H$amd`mMo Amho ho gd© R>a{dUo åhUOo {Z`moOZ H$aUo hmò . ñd §̀nmH$ KamV XoIrc _{hcm ñd §̀nmH$
H$aÊ`mAmYr ñd §̀nmH$mgmR>r cmJUao gm{hË` d ^m§S>r `m§Mr OwidmOwid H$ê$Z R>odVmV d J°g dm`m
OmUma Zmhr ̀ mMr I~aXmar KoVmV. åhUyZM {Z`moOZ ho ì`dñWmnZmMo _w»` H$m ©̀ Amho. Ë`m_wio {d{eï>
C{Ôï>o H$moUVo d Vo JmR>Ê`mgmR>r Amdí`H$ H¥$Vr `m§Mr `moOZm~Õ[aË`m AmIUr Ho$cr OmVo. _mZdr
g§gmYZ ì`dñWmnH$mÀ`m Ñï>rZo {Z`moOZ ho A{Ve` _hÎdmMo H$m ©̀ Amho. g§KQ>ZoÀ`m {d{dY `moOZm d
C{Ôï>o nyU© H$aÊ`mgmR>r gd© nmVù`m§da, ^{dî`H$mimV cmJUmè`m H$_©Mmè`m§À`m g§» òMm A§XmO KoUo
`mgma»`m {d{dY Jmoï>tMm {dMma _mZd g§gmYZ {Z`moOZmV Ho$cm OmVmo.

_mZd g§gmYZm§Mo {Z`moOZ ho g§KQ>ZoVrc BVa H$moUË`mhr g§gmYZm§À`m {Z`moOZmnojm AË §̀V
_hÎdnyU© g_Oco OmVo. g§KQ>ZoVrc _Zwî`~imMo {Z`moOZ H$aVmZm g§KQ>ZoVrc {d{dY {d^mJm§_Ü ò H$m_
H$aUmè`m KQ>H$mMm nwaonya dmna Pmcm nm{hOo. H$m_mMo dmQ>n H$aVm§Zm EH$m ì`º$rcm A{YH$ H$m_ d EH$m
ì`º$scm IynM H$_r H$m_ ̀ mMm XoIrc H$Q>mjmZo {dMma H$amdm cmJVmo. H$maU l_ hm KQ>H$ Zmed§V KQ>H$
g_Ocm OmVmo. åhUyZ _mZdr g§gmYZm§Mm _hÎm_ dmna Pmcm nm{hOo. `mÑï>rZo cj nwa{dco Joco nm{hOo.
H$maU Cn`moJmV Z AmUcr Jococr _mZd g§gmYZo CËnmXZ IMm©V dmT> H$arV AgVmV. åhUyZ g§KQ>Zo_Ü ò
_mZdr KQ>H$m§Mm d g§gmYZm§Mm _hÎm_[aË`m Cn`moJmV AmUUmar {Z §̀ÌU nÕVr H$m`m©pÝdV Ho$cr nm{hOo.

nyd©{Z`mo{OV C{Ôï>o JmR>Ê`mgmR>r g§KQ>ZoVrc ì`º$s̈Zm CncãY H$ê$Z XoÊ`mV Amcoë`m g§gmYZm§Mm
nwaonya dmna H$aVm ̀ oB©c ̀ mÑï>rZo _mJ©Xe©Z Ho$co nm{hOo. ̀ mgmR>r _mZdr g§gmYZ ì`dñWmnH$mMr ̂ y{_H$m
_hÎdnyU© R>aVo. àË òH$ g§KQ>ZoMr C{Ôï>o Oar doJdoJir Agcr Var H$amdr cmJUmar H$m }̀ hr OdiOdi
gmaIrM AgVmV. `m gd© àH$maÀ`m H$m`m©V g§KQ>ZoVrc _mZdr g§gmYZm§À`m {Z`moOZmMo H$m ©̀ ho
AJ«ñWmZr Amho.

_mZd g§gmYZ {Z`moOZmÀ`m ì`m»`m
(Definitions of Human Resource Planning)

1) lr. {cAmoZ gr. _o{JÝgZ ̀ m§À`m _Vo g§KQ>ZoÀ`m C{Ôï>m§À`m nyVugmR>r VgoM H$_©Mmè`m§À`m d¡̀ {º$H$
JaOm d g§ñWoVrc g^mgXm§À`m JaOm nyU© H$aÊ`mgmR>r Amnmncr H$V©ì ò Am{U H$R>rU H$m }̀ ̀ mo½` àH$mao H$ê$
eH$Umè`m nwaoem {dH${gV Am{U àoaUmXm`r ì`º$s̈Mm nwadR>m H$aÊ`mÀ`m Ñï>rZo H$_©Mmar ì`dñWmnZmVrc
{Z`moOZmMm n¡cy cjmV KoD$Z Ho$coco OmUrdnyd©H$ à`ËZ åhUOo _mZd g§gmYZ {Z`moOZ hmò .

2) lr. Q>oar. Ec. {cn `m§À`m _Vo, _mZdr g§gmYZ {Z`moOZm_Ü ò Zo_yZ {Xcocr H$m_o nma
nmS>Ê`mgmR>r {H$Vr Cƒ{e{jV cmoH$m§Mr JaO ^mgUma Amho VgoM Ë`mgmR>r {H$Vr H$_©Mmar CncãY
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hmoVrc d `mgmR>r H$_©Mmar ì`dñWmnZmZo ^{dî`H$mimgmR>r Ho$cr nwaonya VaVyX hmò .
3) lr. ~rM ̀ m§À`m _Vo, _mZdr g§gmYZ {Z`moOZ hr EH$ à{H«$`m AgyZ ̀ m_Ü ò g§KQ>ZoV {H$Vr

à_mUmV nmÌ C_oXdma CncãY hmoD$ eH$Vrc d Ë`m§À`m kmZmMm Am{U H$m ©̀j_VoMm g§KQ>ZoÀ`m
{hVmgmR>r nwaonya \$m`Xm hmoB©c d àË òH$ H$_©Mmar ̀ mV gh^mJr hmoD$Z Ë`mcm H$m ©̀ g_mYmZ àmá hmoB©c.

_mZdr g§gmYZ {Z`moOZ ho Ho$di CÚmoJg§ñWmZrM H$aUo Oê$arMo AgVo Ago Zmhr Va g§nyU©
XoenmVirda XoIrc _mZdr g§gmYZ {Z`moOZmMr JaO ̂ mgVo. XoemVrc OZVocm amoOJma {_i{dÊ`mgmR>r
CÚmoJ, ì`mnma, {dkmZ, V§ÌkmZ, _m{hVr V§ÌkmZ, H$cm, H«$rS>m, {ejU Aem gd©M joÌm§Mm g_Vmoc
{dH$mg hmoÊ`mgmR>r d gd©M joÌmVrc `mo½` _Zwî`~i CncãY hmoÊ`mgmR>r d XoemMm gdmªJrU {dH$mg
hmoÊ`mgmR>r _mZdr g§gmYZm§Mo {Z`moOZ Amdí`H$ R>aVo. åhUyZ XoenmVirda VgoM d¡̀ {º$[aË`m d
g§KQ>ZoÀ`m Ñï>rZo XoIrc _mZdr g§gmYZm§Mo {Z`moOZ Amdí`H$ ~m~ R>aVo. ì`dgm`g§ñWoÀ`m gdmªJrU
{dH$mgmÀ`m `moOZm am~{dÊ`mgmR>r Amdí`H$ AgUmè`m _mZdr KQ>H$m§Mr JaO ^mJ{dUo d Ë`m§Zm
cmJUmar g§gmYZo Ëd[aV CncãY H$ê$Z XoUo ho ì`dñWmnZmMo H$V©ì` AgVo. n`m©daUmVrc ~Xc
{dMmamV KoD$Z d ^{dî`H$mcrZ KS>m_moS>tMm A§XmO KoD$Z _mZdr g§gmYZ {Z`moOZ V`ma Ho$co OmVo.

2.2.2 _mZdr g§gmYZ {Z`moOZmMr C{Ôï>o
(Objectives of Human Resource Planning)

1) nmÌ C_oXdmam§Mr ^aVr H$aUo -
g§KQ>ZoVrc {d{dY {d^mJm§Mr H«$_dma C{Ôï>o R>a{dco AgVmV. hr C{Ôï>o ^{dî`H$mimV nyU©

H$aÊ`mgmR>r {H$Vr H$_©Mmè`m§Mr JaO ̂ mgUma Amho. ̀ mgmR>r {H$Vr nmÌ C_Xodma CncãY hmoD$ eH$Vmc
d Ë`mÑï>rZo gj_ _mZdr g§gmYZo CncãY H$ê$Z XoD$Z Ë`m§Mr ̂ aVr H$aUo Amdí`H$ AgVo. _Zwî`~i
{Z`moOZmV `mo½` H$_©Mmar `mo½` nXmda `mo½`doir `mo½` g§» òZo d `mo½` nÕVrZo Zo_co Joco nm{hOoV.

2) H$_©Mmar CcmT>mcrMo à_mU H$_rH$aUo -
CnH«$_m_Ü ò H$_©Mmè`m§À`m gVV CcmT>mcr Mmcy AgVmV. EH$m g§ñWoH$Sy>Z Xþgè`m g§ñWoH$S>o

H$_©Mmar OmVmV. Ë`mMr H$maUo emoYcr nm{hOoV. Ho$di AmH$f©H$ nJmadmT>rgmR>r H$_©Mmar CcmT>mc hmoV
Agoc Va Amnë`m g§ñWoV XoIrc Ë`mgmR>r OmUrdnyd©H$ à`ËZ Pmco nm{hOoV. g§ñWoV pñWa àm_m{UH$
d gj_ H$m_JmadJ© {Z_m©U H$aÊ`mÀ`m Ñï>rZo H$_©Mmar ì`dñWmnZmZo YmoaU AmIyZ Ë`m§Mr A§_c~OmdUr
H$aUo Amdí`H$ AgVo.

3) CnH«$_mMm {dñVma dmT> d {dH$mg cjmV KoUo -
àË òH$ g§ñWoV doimodoir _yc ŷV ~Xc hmoV AgVmV `m§V amOH$s` YmoaUo, emgH$s` YmoaUo,

ñnY©H$ `m§Mm àm_w»`mZo {dMma H$amdm cmJVmo. Ë`mM~amo~a _mZdr g§gmYZm§À`m CncãYVoV {d{dY
AS>MUr CX²̂ dVmV åhUyZ ~XcË`m n[apñWVrZwgma _mZdr g§gmYZ {d^mJ Amncr Ü ò̀ YmoaUo AmIVmo
d ^{dî`H$mimV ì`dgm`g§ñWoMm {dñVma dmT> d {dH$mg H$gm H$aVm òB©c `mÑï>rZo ì ỳhaMZm V`ma
H$ê$Z {Z`moOZmMr AmIUr H$aVmo.

4) H$_©Mmè`m§Zm Vm§[ÌH$ kmZ CncãY H$ê$Z XoUo -
H$_©Mmè`mMr `mo½` Ë`m e¡j{UH$ nmÌVoZwgma d AZŵ dmZwgma Zo_UyH$ Ho$cr OmVo VarXoIrc

^{dî`H$mimV g§KQ>ZoV ZdZdrZ _m{hVr V§ÌkmZ CncãY H$ê$Z Úmdo cmJVo. Ë`m{edm` ñnY©H$m§~amo~a
{Q>Hy$Z amhUo AeŠ`àm` R>aVo.
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2.2.3 _mZdr g§gmYZ {Z`moOZmMr JaO
 (Need of Human Resource Planning)

1) H$m¡eë`dmZ H$_©Mmar {_i{dUo -
^maVmgma»`m XoemV EH$m ~mOycm ~oH$marMm àíZ J§̂ ra hmoV Amho Va Xþgè`m ~mOycm CÚmoJY§Úm_Ü ò

qH$dm H$maImÝ`mV, ~±qH$J joÌmV Amdí`H$ Vr H$m¡eë ò Z {_imë`mZo nXo [aH$m_r amhmV AmhoV. `m
{damoYm^mgmVyZ ~mhoa nS>m`Mo Agoc Va _mZd g§gmYZ {Z`moOZmMr Amdí`H$Vm Amho.

2) H$_©Mmè`m§À`m AXcm~XcrMm Xa H$_r H$aUo -
AZoH$ H$m_Jma EH$m {R>H$mUmhÿZ Xþgè`m {R>H$mUr H$m_mgmR>r àd¥Îm hmoVmV. ̀ m_mJMr H$maUo EH$Va

Am{W©H$ qH$dm Am{W©Ho$Va gdcVr AgVrc. Ë`m_wio H$_©Mmè`m§Zm g§KQ>ZoV H$go {Q>H$dyZ R>odmd`mMo hm
ì`dñWmnZmg_moa `j àíZ AgVmo. `mo½` _Zwî`~imÀ`m AmYmao d {Z`moOZmÛmao H$_©Mmè`m§À`m ì`{º$_Îd
{dH$mgmg g§Yr XoD$Z d g§KQ>ZoVrc Ë`m§Mm gh^mJ dmT>dyZ hm AXcm~XcrMm Xa H$_r H$aVm òVmo.

3) H$_©Mmè`m§Zm Vm§{ÌH$ kmZ XoUo -
CÚmoJY§Úm_Ü ò AX``mdV CËnmXZ nÕVr d CËnmXZm§ZMm dmna Ho$cm OmV Amho. Ë`mgmR>r

H$_©Mmè`m§Zm, Vm§{ÌH$ kmZ CncãY H$ê$Z XoUo hr CnH«$_mMr O~m~Xmar R>aVo. `mgmR>r _mZd g§gmYZ
{d^mJmcm ^{dî`H$mcrZ JaOm§Mr nyV©Vm H$aÊ`mgmR>r H$_©Mmè`m§Zm Vm§{ÌH$ à{ejU H$m ©̀H«$_ CncãY
H$ê$Z Úmdm cmJVmo.

4) ^[dî`mVrc _Zwî`~imÀ`m JaO R>a{dUo -
ì`dgm`mÀ`m Am{W©H$, amOH$s`, gm_m{OH$, e¡j{UH$ d n`m©daUH$ {df`H$ KQ>Zm§_Ü ò gVV

~Xc hmoV AgVmV. Ë`mVyZ ZdZdrZ AmìhmZo gmVË`mZo g_moa òV AgVmV. hr AmìhmZo nocÊ`mMr
j_Vm H$_©Mmè`m§_Ü ò {Z_m©U H$aÊ`mMo H$m_ _Zwî`~imÀ`m {Z`moOZmÛmao Ho$cr OmVo d ^{dî`mÀ`m
JaOm§Mm Am{U n`m©daUmMm A§XmO ~m§Ycm OmVmo.

5) H$_©Mmè`m§Zr H$m`©j_Vm d CËnmXZ j_Vm dmT>{dUo -
_Zwî`~imÀ`m {Z`moOZm_wio H$_©Mmè`m§Mr CËnmXZ j_Vm d H$m ©̀j_Vm dmT>Vo. `mMm \$m`Xm

g§KQ>Zocm d H$_©Mmè`m§Zm hmoVmo d H$_©Mmè`m§Mo _ZmoY¡̀ © dmT>Vo. `m gd© H$maUm§gmR>r _Zwî`~imÀ`m
{Z`moOZmMr JaO ^mgVo.

2.2.4 _mZdr g§gmYZ {Z`moOZmMr d¡{eîQ>ço
(Features of Human Resource Planning)

1) _Zwî`~imMo {Z`moOZ hm EHy$U {Z`moOZmMmM ^mJ Amho.
2) _Zwî`~i {Z`moOZ hr gVV MmcUmar à{H«$`m Amho.
3) _Zwî`~imMm {dícofUmË_H$ Aä`mg Ho$cm OmVmo.
4) ^{dî`H$mcrZ _Zwî`~imÀ`m JaOm R>a{dUo.
5) _Zwî`~imMr g§»`mË_H$ d JwUmË_H$ JaO ^mJ{dUo.
6) `mo½` OmJoda `mo½` C_oXdma CncãY H$ê$Z XoUo.
_Zwî`~imMo {Z`moOZ hr g§H$ënZm Ho$di (emar[aH$ H$ï>m§Mr H$m_ H$aUmao) l{_H$m§À`m ~m~VrV

dmnacr OmVo Ago Zmhr, Va _Zwî`~im_Ü ò gd© àH$maMo H$_©Mmar, Ë`mV l{_H$ qH$dm ~m¡{ÕH$
ñdê$nmMr H$m_o H$aUmao gd© H$_©Mmar, H${Zð> _Ü`_ d CƒñVamda H$m_ H$aUmao gd© àH$maMo A{YH$mar
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`m§Mm XoIrc g_mdoe hmoVmo. H$maU gdmªÀ`m H$m ©̀j_VoV dmT> Pmë`m_wioM CÚmoJg§ñWoMr CËnmXH$Vm
dmT>Vo d CÚmoJg§ñWoMr CËnmXH$Vm dmT>ë`m_wio g§ñWoMr Z\$m j_Vm dmT>Vo. åhUyZ hr XrK©H$mi MmcUmar
à{H«$`m Amho. `mgmR>r H$_©Mmè`m§À`m H$m¡eë`m_Ü ò dmT> H$aUo d g§ñWoÀ`m Am{W©H$ {Z`moOZ H$aUo
Amdí`H$ R>aVo. amï´>mÀ`m gdmªJrU {dH$mgmgmR>rM gd©M ñVam§da _mZdr g§gmYZ {Z`moOZmMr JaO
^mgVo. {Z`moOZmÛmao `mo½` _Zwî`~i {_i{dÊ`mMm à`ËZ ì`dñWmnZ H$aVo. Ago Ho$ë`mZo ì`dgm`
g§KQ>Zm d d¡̀ {º$H$ H$_©Mmar `m XmoKm§Zmhr OmñVrV OmñV \$m`Xo {_iVmV. ~XcË`m n`m©daUmZwgma
ì`dgm` g§ñWoZo Amncr YmoaUo ~Xcmdr cmJVmV. d¡km{ZH$ d Vm§{ÌH$ kmZmVrc àJVr, cmoH$g§» òVrc
~Xc, ~mOmanoR>m§Mm {dñVma `m§gma»`m ~Xcm§Mr Zm|X KoD$Z Ë`mÀ`m AZwf§JmZo CÚmoJ g§ñWoÀ`m H$m`m©V
gwYmaUm H$amdr cmJVo d _Zwî`~imMo {Z`moOZ V`ma Ho$co OmVo.

2.2.5 Am`wî`H«$_mMo {Z`moOZ/H$maH$sX© {Z`moOZ
(Career Planning)

H$maH$sX© {Z`moOZmMm AW© -
g_mOmVrc àË òH$ ì`º$s Amnë`m Am ẁî`H«$_mMo {Z`moOZ {ejUmdñWonmgyZM H$arV AgVo. AmYw{ZH$

g§JUH$ ẁJmV XoIrc emim§V qH$dm Cƒ _mÜ`{_H$ emim§V narjonmgyZM Ë`m§À`m OrdZmcm EH$ doJir
H$cmQ>Ur {_iV AgVo. Hw$Umcm B§{O{ZAa, S>m°ŠQ>a, MmQ>©S>© AH$m¢Q>Q>, ìhmdogo dmQ>Vo Va Hw$Umcm amÁ` emgZmÀ`m
qH$dm H|$Ð gaH$maÀ`m ñnYm© narjm XoD$Z CƒnXñW {Oëhm{YH$mar qH$dm nmocrg A{YH$mar ìhmdogo dmQ>Vo.
Ë`mMà_mUo ñdV…À`m à`ËZm§Mr namH$mï>m H$ê$Z EImÚm ì`º$sV ñdV…Mo OrdZ BVam§nojm doJù`m nÕVrZo
OJmdogo dmQ>Vo. \$ma WmoS>çm ì`º$s Amnë`m H$m_mda ào_ H$aVmV qH$dm Zo_yZ {Xcoco H$m_ CËgmhmZo d
àm_m{UH$nUo nma nmS>VmV. Va H$mhr ì`º$s øm ñdV…cm Amnë`m ì`dgm`mV, CÚmoJY§ÚmV, H$maImÝ`mV PmoHy$Z
XoVmV. ñdV…Mo H$m¡eë`, gm_Ï ©̀
{_idcoco {ejU ̀ mAmYmao Vo ñdV…Mo doJio ñWmZ {Z_m©U H$aVmV. Ë`m§Mr ñdV…Mr doJir _hÎdmH$m§jm AgVo.

ES>{dZ {âcßnmo ̀ m§À`m _Vo, ì`º$sÀ`m OrdZmV gmVË`, ì`dñWm Am{U AW© {_idyZ XoUmè`m
doJdoJù`m na§Vw nañnam§er {ZJ{S>V {H«$`m§Mm H«$_ åhUOo OrdZH$m`© hmo`.

OrdZH$m ©̀ {Z`moOZ hm AW©ì`dñWoÀ`m Ñï>rZo XoIrc A{YH$ cm^Xm`H$ AgUmam KQ>H$ Amho.
H$maU XoemVrc OZVoZo ñdV…À`m ì`dgm`mMo `mo½` àH$mao {Z`moOZ Z Ho$ë`mg Ë`m§Mo H$m¡eë` AZoH$Xm
MwH$sÀ`m {R>H$mUr dmnaco OmD$ eH$Vo. Á`m OmJoda A{YH$ H$m¡eë` AgUmar ì`º$s nm{hOo Ë`m OmJoda
H$_r JwUdmZ ì`º$s Zo_H$s OmVo Va H$YrH$Yr H$_r O~m~Xmar AgUmè`m OmJoda JwUdmZ ì`º$s H$m_
H$aVm§Zm AmT>iVmV. Ë`m_wio Ago H$_©Mmar Amnë`m H$m`m©cm Am{U O~m~Xmè`m§Zm nm{hOo VodT>m Ý`m`
XoD$ eH$V ZmhrV. H$maH$sX© {Z`moOZ hr g§H$ënZm ì`{º$naËdo ~XcUmar Amho. H$maU àË òH$ ì`º$sMr
AmdS> {ZdS>, H$m_ H$aÊ`mMr j_Vm, _hÎdmH$m§jm d Am{W©H$ ñdmdc§~Z BË`mXr Jmoï>r doJdoJù`m
ñdê$nmÀ`m AgVmV. åhUyZ àË òH$ ì`º$s ñdV…Mo Ü ò̀  R>adyZ Ë`mM {XeoZo ào[aV hmoD$Z Amnco ñdV…Mo
C{Ôï> R>a{dVo d Amnë`m Am ẁî`H«$_mMo {Z`moOZ H$arV AgVo.

H$maH$sX© {Z`moOZ à{H«$`m (Process of career Planning)

1) H$maH$sX© {Z`moOZmV C{Ôï>m§Mo {ZYm©aU Ho$co OmVo
àË òH$ ì`º$s Amnë`m Am ẁî`mVrc KQ>Zm§Mm ~maH$mB©Zo Aä`mg H$aVo. Amnë`m Am ẁî`H«$_mMo

C{Ôï> {ZYm©[aV H$aÊ`mnydu Amnco Hw$Qw>§~ Hw$Qw>§~màVr AgUmè`m Amnë`m O~m~Xmè`m, Amnco gm_m{OH$
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d amOH$s` ñWmZ, {_Ì n[adma BË`mXr ~m~tMm J§̂ ranUo d S>moignUo {dMma Ho$cm OmVmo. àË òH$ joÌmV
ì`º$sMo `moJXmZ d {Zð>m hr _hÎdmMr g_Ocr OmVo.

2) ñd`§_yë`m§H$Z H$aUo -
H$_©Mmè`mZo ñdV…Mr H$m¡eë ò, kmZ, `mo½`Vm d AZŵ dm§Mo {dícofU H$ê$ZM ì`dgm`mMr /

CnH«$_mMr {ZdS> Ho$cr nm{hOo. Ë`mMà_mUo ̀ m {df`mda Amnë`m Hw$Qw>§~r`m§er VgoM ghH$mè`m§er MMm©
H$aUo hm XoIrc _hÎdnyU© KQ>H$ AgVmo. ñdV…Mo _yë`m§H$Z H$ê$Z ñdV…À`m C{Udm emoYyZ H$mT>ë`m
nm{hOoV d Ë`m§Mo {ZamH$aU H$aÊ`mgmR>r OmUrdnyd©H$ à`ËZ Ho$co nm{hOoV.

3) CÚmoJmÀ`m A§VJ©V d ~{hJ©V àJVrÀ`m g§Yr emoYUo -
H$_©Mmè`m§Zm CÚmoJm_Ü ò d CÚmoJmÀ`m ~mhoa AZoH$ àJVrÀ`m g§Yr CncãY AgVmV. Aem

g§YrMm emoY KoD$Z Ë`m Amnë`m CÚmoJmgmR>r {H$VnV \$m`Xoera R>ê$ eH$Vrc ̀ mMm A§XmO KoVcm OmVmo
d Amncm CÚmoJ `eñdr hmoÊ`mgmR>r dmQ>Mmc H$amdr cmJVo.

4) Amdí`H$ Ë`m {ejU d à{ejUmMo {ZYm©aU H$aUo -
àË òH$ ì`º$sZo Amnë`m Am ẁî`H«$_mMo {Z`moOZ Ho$ë`mZ§Va Ë`mcm ì`dgm`mgmR>r cmJUmao

{ejU d à{ejU H$moUVo Amho `mMm emoY KoD$Z Vo {_i{dÊ`mgmR>r à`ËZ H$amdo cmJVmV. {ejU ho
{dÚmnrR>o XoD$ eH$VmV Va Am¡Úmo{JH$ à{ejU Am`Q>rAm` ̀ mgma»`m g§ñWm_YyZ àmá hmoV AgVo. VgoM
amï´>r` ñVamdarc à{ejU g§ñWmH$Sy>Z à{ejU àmá H$amdo cmJVo.

5) H$m`© {ZdS> H$aUo -
H$maH$sX© {Z`moOZmMr hr A§{V_ à{H«$`m g_Ocr OmVo. `m§V {d{eï> ì`mdgm{`H$ C{Ôï>o nyU©

H$aÊ`mgmR>r ì`º$s Amnë`m H$m`m©Mr {ZdS> H$arV AgVo. ̀ mgmR>r H$m`m©Mr {ZdS> A{Ve` {dMmanyd©H$
Ho$cr nm{hOo. OoUoH$ê$Z Vmo ^{dî`H$mimV cm^Xm`r R>ê$ eHo$c.

H$ma{H©$X {Z`moOZmMo _hÎd (Importance of Career Planning)

H$maH$sX© {Z`moOZ ho CÚmoJg§ñWm d Ë`mV H$m_ H$aUmao H$_©Mmar `m Xmohm|À`m Ñï>rZo _hÎdnyU©
R>aVo. H$maU H$_©Mmè`m§Mr H$m ©̀j_Vm dmT>cr Va Ë`m§Mr CÚmoJg§ñWoVrc CËnmXH$Vm gwÕm dmT>Vo d
Xoem§Vrc CÚmoJg§ñWm§Mr EHy$U CËnmXH$Vm dmT>cr Va AW©ì`dñWoMm {dH$mg hmoVmo. åhUyZ CÚmoJg§ñWm§M
AënH$mcmdYrgmR>r, _Ü`_ H$mcmdYrgmR>r d XrK© H$mcmdYrgmR>r d ^{dî`H$mimV Ë`mMo Mm§Jco
n[aUm_ OmUdy cmJVmV. Á`m CÚmoJmVrc H$_©Mmar d ì`dñWmnH$ Ë`m§À`m H$maH$sX©Mo {Z`moOZ à^mdrnUo
H$aVmV Ë`m CÚmoJm§_Ü ò H$m ©̀j_ H$_©Mmar d à^mdr ì`dñWmnH$m§Mm H$YrM VwQ>dS>m OmUdV Zmhr d VoWo
_mZdr g§gmYZ {Z`moOZ XoIrc à^mdr R>aVo.

H$maH$sX© {Z`moOZmV àË òH$ H$_©Mmè`mÀ`m d¡̀ {º$H$ JwUm§Zm d H$m¡eë`mcm àmYmÝ` {_iVo.
Ë`m_wio AmnmoAmnM§ Ë`m§Zm {dH$mgmÀ`m g§Yr CncãY hmoVmV. Ë`m§Mo ì`{º$_Îd d gwá j_VoMm {dH$mg
hmoVmo. H$mhr {R>H$mUr H$_©Mmar Amncr H$m }̀ nwaoem H$m ©̀j_VoZo nyU© H$aÊ`mg Ag_W© R>aVmV H$maU
Ë`m§À`mV H$m`m©gmR>r cmJUmao H$m¡eë` Va ZgVoM nU Ë`mM~amo~a Vr H$m }̀ H$aÊ`mMr _mZ{gH$Vm XoIrc
Ë`m§À`m {R>H$mUr ZgVo. `mcm Amim KmcÊ`mgmR>r H$maH$sX© {Z`moOZmÛmao à`ËZ Ho$co OmVmV. Hw$ec
ì`dñWmnH$ ho Aem H$_©Mmè`m§Zm ào[aV H$aVmV, Ë`m§Zm OrdZH$m`m©Mm _mJ© d {Xem R>adyZ XoVmV d Ë`mM
_mJm©Zo dmQ>Mmc Ho$ë`m_wio Ë`m H$_©Mmar d ì`dñWmnH$m§Mo A{^àoaU A{YH$M dmT>Vo.

H$maH$sX© {Z`moOZm_wio H$m¡eë`dmZ d {ZîUmV H$_©Mmè`m§Zm CÚmoJY§Úm_Ü ò ~XcrÀ`m g§Yr CncãY
hmoVmV. Ë`m_wio Ë`m§Mo A{W©H$ CËnÞ XoIrc dmT>Vo d _mZ{gH$ g_mYZ àmá hmoVo. Am{U H$m_màVr AgUmar
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{Zð>m dmT>V OmVo. H$_©Mmar ZdZdrZ AmìhmZo nocÊ`mg gX¡d VËna d Xj AgVmV. Ë`m_wio H$_©Mmè`m§Mo
d ì`dñWmnH$m§Mo _ZmoY¡̀ © CƒàVrMo ahmVo. _mcH$ d H$m_Jma ̀ m§Mo Am¡Úmo{JH$ g§~§Y gwYmaVmV. CËnmXZmÀ`m
AZoH${dY `moOZm ^{dî`H$mimV nyU© H$aVm òVmV d CnH«$_mMo C{Ôï> nyU© H$aVm òVo.

H$maH$sX© {dH$mg g§H$ënZm (Concept of Career Developmen )

H$maH$sX© {Z`moOZmZ§VaMm Q>ßnm åhUOo H$maH$sX© {dH$mg hmo`. H$maH$sX© {Z`moOZ `moOZm
am~{dÊ`mH${aVm {d{dY _mÜ`_mVyZ Oo à`ËZ Ho$co OmVmV. Ë`mgd© à`ËZm§Mm g_mdoe H$ma{H©$X {dH$mg
`m g§H$ënZoV hmoVmo. H$maH$s©X {dH$mg åhUOo H$maH$sX© ̀ moOZoÀ`m A§_c~OmdUrgmR>r H$aÊ`mV Amcoco
à`ËZ hmò . ho à`ËZ g§~§{YV ì`º$s H$arV AgVo. hr ì`º$s Á`m CÚmoJm_Ü ò H$m_ H$aVo Ë`m CÚmoJY§ÚmMo
ì`dñWmnZ H$arV AgVo. VgoM Ë`m§Zm V§k ì`º$s¨Mm g„m d _mJ©Xe©Z {_iV AgVo. {edm` {d{dY
{ejUg§ñWm _hm{dÚmc ò d à{ejU g§ñWm `m§À`m_m\©$V ho _mJ©Xe©Z CncãY hmoV AgVo. OrdZH$m ©̀
{dH$mgmMm g§~§Y WoQ> ì`º$sÀ`m OrdZmer {ZJ{S>V Amho d ^{dî`H$mimVrc Ë`m§À`m Am ẁî`H«$_mMm
{dñVma hmò  AgoM åhUmdo cmJoc. àË òH$ ì`º$sZo ñdV…Mr Aer ̂ y{_H$m d C{Ôï>m§Mo {ZYm©aU H$aÊ`mMr
hr à{H«$`m Ë`m Ë`m joÌmV AË §̀V _hÎdnyU© `moJXmZ H$arV AgVo. H$_©Mmar `m à{H«$ òV AS>IiVmV.
Ë`m§Zm Amncr C{Ôï>o `mo½` àH$mao {ZYm©[aV H$aVm òV ZmhrV. H$maU C{Ôï> {ZYm©aUmgmR>r Amdí`H$
AgUmar _m{hVr Ë`m§À`mOdi \$maM H$_r à_mUmV CncãY AgVo qH$dm Ë`m§Zm Amnco ^{dî`
A§Y…H$ma_` dmQ>Vo. Aem n[apñWVrV Ë`m§Zr Amnë`m OrdZmMr C{Ôï>o {ZYm©[aV Ho$crV Var gwÜXm AmnU
Vr C{Ôï>o JmRy> eH$y ̀ mMr Ë`m§Zm ImÌr ZgVo. na§Vw H$_©Mmè`mZo ñdV…À`m j_Vm§Mm Oa nwaonya Cn`moJ Ho$cm
Va {ZYm©[aV C{Ôï>o nyU© H$aÊ`mgmR>r òUmè`m H$moUË`mhr AS>MUtda _mV H$aÊ`mMr j_Vm Ë`m§À`mV
{Z_m©U hmoVo. åhUyZM ^{dî`mVrc A{ZpíMVVoMm A§XmO KoD$Z Am{U ñdV…da {Z §̀ÌU R>odyZ VgoM
dmVmdaUmVrc ~Xc cjmV KoD$Z àË òH$mZo Amnë`m OrdZmMr C{Ôï>o {Z{íMV H$aUo Amdí`H$ AgVo.
Aem C{Ôï>m§_Ü ò doiàg§Jr ~Xc H$amdo cmJco Var Vo ~XcË`m n[apñWVrer {_iVoOwiVo H$aÊ`mMr
àË òH$mMr V`mar Agcr nm{hOo. hr à{H«$`m EH$Ì gwê$ Pmcr H$s {Vcm g_W©Z d ghmæ` {_iVo Am{U
{d{eï> AdñWoZ§Va øm à{H«$ òMm eodQ> hmoVmo.

H$maH$sX© {dH$mgmMr _ycVÎdo (Elements of Career Development)

H$_©Mmè`m§À`m OrdZ H$m ©̀ {dH$mgmcm AZoH$ KQ>H$m§Mm hmV^ma cmJVmo. ̀ mgmR>r ì`dñWmnH$ d
H$_©Mmar dJ© `m§À`mV g_Ýd` AgUo Amdí`H$ R>aVo. H$_©Mmè`m§Mr {ZdS> H$aVmZm H$mhr doim MyH$
hmoÊ`mMr eŠ`Vm AgVo. åhUyZ {dH$mgmÀ`m à{H«$ òÛmao Amnë`m AmdS>rMo H$m_ H$moUË`m CnH«$_mV {_iy
eHo$c `mMm {dMma H$aUo Amdí`H$ AgVo. AÝ`Wm H$moUVohr H$m_ Ë`mZo ñdrH$maë`mg Am{U Vmo Ë`m
H$m`m©gmR>r ̀ mo½` Zgë`mg Amnë`m H$m`m©cm d ñdV…À`m H$m¡eë`mcm Vmo ̀ mo½` àH$mao Ý`m` XoD$ eH$Uma
Zmhr. Ë`m_wio H$_©Mmar Am{U CnH«$_ `m XmoKm§Mohr ZwH$gmZ hmoVo.

H$maH$rX© {dH$mgmMr _ycVÎdo -
1) Am ẁî`H«$_mMo {Z`moOZ ñdV…À`m Hw$dVrZwgma H$aUo.
2) ñdV…À`m Am ẁî`H«$_mMr C{Ôï>o {Z{íMV H$aUo.
3) d[að> nXm§gmR>r cmJUmè`m Amdí`H$Vm§Mo {ZYm©aU H$aUo.
4) Amdí`H$ Ë`m {ejU d à{ejUmMo {ZYm©aU H$aUo.
5) {d{eï> CnH«$_mMr {ZdS> H$aUo
6) Ano{jV H$m`mªMo {ZYm©aU H$aUo.
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7) H$m ©̀g_mYmZ àmá H$aUo.
àË òH$ H$_©Mmar Ë`m§Zm gmon{dcoë`m H$m_mÀ`m JaOm§Mr nyV©Vm H$ê$Z H$m_ H$arV AgVmo.

g§~§{YV H$_©Mmè`m§Zr Amnco gd© kmZ `mo½`Vm j_Vm d H$m¡eë ò nyU©nUo nUmcm cmdyZ Ë`m§Mo H$m_
Ho$ë`mg nyd©{ZYm©[aV CpÔï>o ghOnUo JmR>cr OmD$ eH$VmV. Oo H$_©Mmar H$m_mÀ`m ~m~VrV {ZîUmV
AgVmV Ë`m§À`m ~m~VrV Am ẁî`H«$_ {dH$mgmMr à{H«$`m gwairVnUo d à^mdrnUo gwê$ amhVo.

2.2.6 H$maH$rX© {dH$mgmMr à{H«$`m (Process of Career Development)

H$maH$sX© {dH$mgmMr à{H«$`m hr {Za§VanUo Mmcy AgVo. Oo H$_©Mmar Amncr g§KQ>ZoVrc H$m }̀
`eñdrnUo nma nmSy> eH$V ZmhrV Ë`m§À`m ~m~VrV H$maH$sX© {dH$mgmMr à{H«$`m g_mYmZH$maH$ Zmhr
AgoM åhUmdo cmJoc. Aem doiocm ho H$m ©̀ R>am{dH$ [aVrZo, ñdV… qH$dm BVam§Mo gmhmæ` KoD$Z nyU©
H$aUo, hr Ë`m H$_©Mmè`mMr O~m~Xmar AgVo. Am ẁî`H«$_ {Z`moOZ d {dH$mg à{H«$ òV Oa Z¡amí` Amco
Va H$_©Mmar H$m_mnmgyZ Xya OmVmo. Ë`mÀ`m H$m`m©V VwQ>H$Vm {Z_m©U hmoVo. ̀ mgmR>r {ejU d à{ejUmÀ`m
_mÜ`_mVyZ {dH$mgmMr à{H«$`m gwairVnUo Mmcy R>odcr OmVo.

gwadmVrcm EH$ df© qH$dm Ë`mnojm H$_r H$mcmdYrgmR>r ì`dgm`mÀ`m C{Ôï>m§Mo {ZYm©aU Ho$co
OmVo. Ë`mZ§Va 1 Vo 5 df} `m _Ü`_ H$mcmdYrgmR>r C{Ôï>m§Mo {ZYm©aU Ho$co OmVo d Ë`mZ§Va 5 Vo 15
df} H$mcmdYrgmR>r C{Ôï>m§Mo {ZYm©aU Ho$co OmVo. Aem àH$maÀ`m cKw _Ü`_ Am{U XrK©H$mcrZ ì`dgm`mÀ`m
C{Ôï>m§À`m {ZYm©aUm_wio ì`dgm` d nXo ̀ m§À`m àJVrgmR>r AË §̀V Cn ẁº$ Aer {dH$mgà{H«$`m V`ma hmoVo
d hr {dH$mgà{H«$`m CnH«$_mÀ`m àJVrgmR>r ghmæ`^yV R>ê$ eH$Vo.

AZoH$ ì`º$s Amnco nXdr qH$dm nXì ẁÎma d ì`mdgm{`H$ {ejU KoD$Z ZmoH$arÀ`m emoYmV
{ZKVmV. Aem doir àË òH$ ì`º$sZo Amnë`m ì`dgm`mMo {Z`moOZ H$ê$Z {dH$mg à{H«$ òda Amnë`m
AmdS>rMo H$m_ H$moUË`m CnH«$_mV {_iy eHo$c `mMm {dMma H$aUo Amdí`H$ AgVo. åhUyZ àË òH$
ì`º$sZo H$m ©̀ {ZdS> hr `mo½` àH$mao Ho$cr nm{hOo. Ë`m_wio Vmo ñdV…Mo d XoemMo ^{dVì` CÁdc ~Zdy
eH$Vmo. åhUyZ ì`º$rZo Amnë`m CnH«$_mMr `mo½` {ZdS> H$aUo ^{dî`H$mimV Ë`mgmR>r OmUrdnyd©H$
AmQ>moH$mQ> à`ËZ H$aUo Am{U ñdV…À`m \$m`Úm~amo~aM XoemMr gwÕm Am¡Úmo{JH$ àJVr gmYUo eŠ` hmoVo.
H$maU CnH«$_mV V`ma Pmcoë`m dñVy {Za{Zamù`m ~mOmanoR>oV, cm^Xm`H$ nÕVrZo {dH$Ê`mMo H$m_
`eñdr {dH«o$VmM H$arV AgVmo. åhUyZ àW_ H$maH$sX© {Z`moOZ d A§{V_ H$maH$sX© {dH$mg à{H«$`m
à^mdemcr R>aVo.

2.2.7 H$maH$sX© {Z`moOZ Am{U H$maH$sX© {dH$mg `eñdr hmoÊ`mgmR>r
Amdí`H$ AgUmè`m Jmoï>r

(Pre-requisites for the sucess of career planning and career De-

velopment)

1) _hÎdmH$m§jr H$_©Mmar dJ© -
H$_©Mmè`m§Zm ^{dî`mMm doY KoVm Amcm nm{hOo. Ë`m_wio Ë`m§Zm ñdV…Mr Hw$dV H$iVo. Vo

_hÎdmH$m§jr àH$ën hmVr KoVmV d nyU© H$aÊ`mgmR>r gmVË`mZo à`ËZerc AgVmV.

2) ì`dñWmnZmMm àm_m{UH$nUm -
Cƒ nmVirdarc ì`dñWmnZmZo gdªH$f d àm_m{UH$nUo à`ËZ H$aÊ`mMr AmO {ZVm§V JaO
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Aho. `mgmR>r _mZd g§gmYZ ì`dñWmnZ gmVË`mZo à`ËZerc AgVo. àË òH$ H$_©Mmè`m§Mr H$m ©̀j_Vm
{dH${gV H$aÊ`mgmR>r gX¡d à`ËZerc AgVo.

3) _ohZVr H$_©Mmar -
H$maH$sX© {dH$mgmMr à{H«$`m hr XrK©H$min ª̀V Mmcy AgVo. Ë`mgmR>r gmVË`mZo à`ËZ H$amdo

cmJVmV. åhUyZ àË òH$ {d^mJmVrc H$_©Mmè`mZo n[al_ Ho$ë`mg Ano{jV CpÔï>o ^{dî`H$mimV gmÜ`
hmoD$ eH$VmV.

4) ì`mdgm{`H$ Ü`o`-YmoaUm§Mr A§_c~OmdUr
_mZdr g§gmYZ ì`dñWmnZ CÚmoJmMr Ü ò̀ -YmoaUo {Z{íMV H$aVmo. g_mOmVrc àË òH$ KQ>H$mV

amoOJma {_imcm nm{hOo d Ë`mM~amo~a CÚmoJmMr gwÕm gdmªJrU àJVr Pmcr nm{hOo åhUyZ darc
nmVirdarc ì`dñWmnH$ gX¡d à`ËZ H$arV AgVmV.

5) gm_m{OH$ gm_§Oñ` -
àË òH$ H$_©Mmè`mÀ`m _ZmV g§ñWo{df`r AmnwcH$sMr ^mdZm {Z_m©U Pmcr nm{hOo. d[að>

A{YH$mar d H${Zð> H$_©Mmar Aer Ûof^mdZm H$_©Mmè`m§_Ü ò {Z_m©U hmoVm H$m_m Z ò. g§KQ>ZoV A§VJ©V
g§Xoe dhZmMo H$m ©̀ gwairVnUo nma nS>co nm{hOo.

2.2.8 H$maH$sX© {Z`moOZ d H$maH$sX© {dH$mgmda n[aUm_ H$aUmao KQ>H$
(Factors affecting on Carrer planning and career Development)

1) H$_©Mmè`m§Mr J{Vj_Vm -
hþema d àm_m{UH$ H$_©Mmè`m§Zm ~Xcr XoD$Z EH$m g§ñWoH$Sy>Z Xþgè`m g§ñWoH$S>o nmR>{dco nm{hOo.

OoUoH$ê$Z Ë`m§Mo H$m¡eë` d j_Vm {dH${gV hmoD$ eH$Vrc.

2) H$_©Mmè`m§Mr OwidyZ KoÊ`mMr j_Vm -
àË òH$ H$_©Mmè`mZo Amnco ghH$mar, CƒnXñW A{YH$mar, ghmæ`H$ dJ©, ì`dñWmnH$s` Ü ò̀

YmoaUo BË`mXrer OwidyZ KoÊ`mMr j_Vm {dH${gV H$aVm Amcr nm{hOo.

3) H$V©ì`Xj ì`dñWmnZ dJ©
CÚmoJg§ñWoVrc AmìhmZo nocÊ`mMr j_Vm àË òH$ H$_©Mmè`m_Ü ò Agcr nm{hOo. Ë`m_wio Ë`m§À`m

`mo½`Vo~Ôc {dídmg {Z_m©U hmoVmo. Ë`m_wio CƒnXñW A{YH$mè`m§da Iyn _moR>r O~m~Xmar òD$Z nS>Vo.

4) H$m`© {ZînÎmr
H$_©Mmè`m§Zm Ë`m§À`m JwUdÎmoà_mUo H$m_ {_imë`mZo Ë`m§À`m A§J ŷV JwUm§Zm dmd Va {_iVmoM

nU H$m ©̀ g_mYmZhr {_iVo. àW_ H$m ©̀ {dícofU H$ê$Z Ë`m§Zm H$moUË`m H$m_mgmR>r H$moUVo à{ejU XoUo
OéarMo Amho `mMm A§XmO KoD$Z Aem H$_©Mmè`m§Zm H$maH$sX© {dH$mgmgmR>r àd¥Îm Ho$co OmVo.
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KQ>H$ 3>
à{ejU d {dH$mg

AZwH«$_{UH$m

3.00 C{Ôï>o

3.1 àñVmdZm

3.2 {df` {ddoMZ -

3.2.1 - à{ejU g§H$ënZm

3.2.2 - à{ejU C{ÔîQo

3.2.3 - à{ejU _hÎd

3.2.4 - à{ejU JaO

3.2.5 - à{ejU àH$ma

3.2.6 - à{ejUmÀ`m nÕVr

3.2.7 - à{ejU H$m ©̀H«$_mMr ê$naofm d _yë`_mnZ

3.2.8 - ì`dñWmnH$s` {dH$mg

3.2.9 - VmU-VUmd

3.3 nm[a^m{fH$ eãX

3.4 gmam§e

3.5 ñd §̀AÜ`ZmgmR>r àíZ

3.6 A{YH$ dmMZmgmR>r nwñVHo$

à{ejU d {dH$mg
Training and Development

CnH«$_m_Ü ò H$_©Mmè`m§Mr ^aVr Pmë`mZ§Va XoIrc H$_©Mmar {Z`_mZwgma gj_ Agco Var
Ë`m§Zm CnH«$_m§À`m H$m ©̀nÕrVrer n[a{MV H$aUo, Ë`m§À`mVrc naHo$nUmMr ^mdZm H$_r H$aUo `mÑï>rZo
{Za{Zamù`m àH$maÀ`m à{ejU ̀ moOZm H$m`m©pÝdV Ho$ë`m OmVmV. H$_©Mmar Amnë`m à{ejUmMm AdYr
nyU© Pmë`mZ§Va Amnë`m O~m~Xmè`m A{YH$ AmË_{dídmgmZo nyU© H$ê$Z ~XcË`m n[apñWVrMr gwÕm
AmìhmZo ghO[aË`m nyU© H$arV AgVmV. à{e{jV Pmcoë`m H$_©Mmè`m§Mo _Zmo~c C§MmdV AgVmV.
Ë`m_wio CnH«$_mcm AZoH $cm^ {_iVmV.
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3.0 C{ÔîQ>o -
1) àË òH$ H$_©Mmè`mcm Ë`mÀ`m H$m`m©Mo ñdê$n, H$m ©̀nÕVr BË`mXr ~m~V AÚ`mdV kmZ XoUo ̀ mMr
H$ënZm XoUo.
2) H$_©Mmè`m§Zm H$moUH$moUË`m àH$maMo à{ejU {Xco OmVo VgoM Ë`mgmR>r H$moUË`m nÕVrMm dmna
H$aÊ`mV `oVmo `mMm Aä`mg.
3) à{ejU d {dH$mg H$m`©H«$_mMr ê$naofm V`ma H$aVmZm H$moUË`m Jmoï>rMm {dMma H$amdm. à{ejU
{Xë`mZ§Va Ë`m§Mo _yë`m§H$Z H$go H$amdo øm{df`r _m{hVr {_ioc.
4) H$_©Mmar / A{YH$mar `mMm à{ejU d {dH$mgmVyZ H$gm {dH$mg hmoB©c. VgoM Ë`m§À`mda
Agcoë`m VmU-VUmdmMo n[aUm_ H$m` hmoVmV `m _m{hVrMm n[aM` hmoB©c.

3.1 àñVmdZm -
CnH«$_m_Ü ò ì`dñWmnZ H$_©Mmar ̂ aVr d {ZdS>rMo H$m ©̀ H$arV AgVmZm CnH«$_mcm Amdí`H$

Ago Hw$ec H$_©Mmar ̂ aVr H$aÊ`mMm à`ËZ H$arV AgVmV. na§Vw Am¡nMm[aH$ {ejU g§ñWm_YyZ {ejU
KoVcoë`m H$_©Mmè`m§Zm àË`j H$m_mMr, H$m ©̀ H$aÊ`mÀ`m nÕVrMr gImoc _m{hVr, kmZ Agy eH$V
Zmhr. Ë`m_wio H$_©Mmè`m§Zm Ë`m§À`m gmon{dcoë`m H$m`m©{df`r O~m~Xmar{df`r gImoc, n[anyU© {ejU,
à{ejU XoUo AË §̀V Amdí`H$ R>aVo. CÚmoJjoÌmVrc g§emoYZm_wio gVV ZdZdrZ §̀Ìo, V§Ìo, nÕVr
ApñVËdmV òV AgVmV. Ë`mMr _m{hVr H$ê$Z XoÊ`mgmR>r OwÝ`m H$_©Mmè`m§Zmhr à{ejU Úmdo cmJVo.
H$_©Mmè`m§Zm H$m_m{df`r gImoc {ejU, à{ejU, {Xë`m_wio kmZmV, ~wÕrV, H$m ©̀H$m¡eë`mV dmT> hmoVo.
à{ejUm_wio H$_©Mmè`m§À`m H$ënZmeº$sg, {dMma-eº$sg MmcZm {_iyZ Ë`m§Mm ì`{º$_Îd {dH$mg
hmoVmo. à{ejU H$m ©̀H«$_ AmIVm§Zm hþÚm{Zhm` H$_©Mmar à{ejU àH$ma/nÕV R>a{dÊ`mV ̀ oD$Z Ë`mZwgma
H$m ©̀H«$_ V`ma H$aÊ`mV ̀ oVmo. à{ejUmWucm à{ejU XoÊ`mgmR>r à{ejH$m§Mr {ZdS> H$aVmZm H$_©Mmè`m§Zm
AË §̀V `mo½` ^mfoV H$m`m©{df`r _m{hVr XoUmè`m à{ejH$m§Mr {ZdS> H$aÊ`mMm à`ËZ Ho$cm OmVmo.
à{ejUmWuÀ`m e§H$m, Amjon, àíZm§mZm g_mYmZH$maH$ d g{dñVa CÎmao à{ejH$m§H$Sy>Z {_imë`mZ§Va
à{ejUmMm àË`j H$m`m©_Ü ò H$_©Mmè`m§H$Sy>Z dmna hmoVmo. Ë`mgmR>r CnH«$_mV à{ejU _yë`m§H$ZgwÕm
H$aÊ`mMm à`ËZ H$aÊ`mV òVmo. à{ejUm§_wio H$_©Mmè`m§À`m ~m¡{ÕH$ {dH$mgmMm d H$m ©̀j_Vm d¥ÕrMm
A§{V_ cm^ CnH«$_ qH$dm ì`dgm` g§KQ>Zocm {_iV AgVmo.

3.2.1 à{ejU g§H$ënZm -
ì`m»`m
1) lr. ES>[dZ {âcßnmo -
{d{eï> H$m ©̀ H$aÊ`mgmR>r H$_©Mmè`m§Mo kmZ Am{U H$m¡eë` dmT>{dÊ`mgmR>r H$m`m©pÝdV Ho$ë`m

OmUmè`m {H«$ òcm à{ejU Ago åhUVmV.

2) lr. S>oc `moS>a -
{d{eï> C{Ôï>m§gmR>r Amdí`H$ AgUmao Vm§{ÌH$ kmZ Am{U H$m¡eë ò hñVJV H$aÊ`mMr à{ejU

hr EH$ ì`dpñWV Am{U g§K{Q>V H$m ©̀nÕVrMm Cn`moJ H$ê$Z KoÊ`mMr AënH$mcrZ à{H«$`m Amho.
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3) S>m°. ~moYZH$a -
CnH«$_mÀ`m {d{eï> C{Ôï>m§À`m nyV©VogmR>r H$_©Mmè`m§Mr H$m ©̀j_Vm dmT>dyZ Ë`m§Zm {d{eï> H$m`m©Mo

AÚ`mdV kmZ, V§Ìo, H$m¡eë ò Am{U _m{hVr XoÊ`mMr Am{U Ë`m§Zm gj_ H$aÊ`mMo à{ejU hr EH$
Am¡nMm[aH$ ì`dñWmnZ à{H«$`m Amho.

3.2.2 à{ejU C{Ôï>o
H$_©Mmè`m§Zm à[ejU XoÊ`mMr H$mhr à_wI C{Ôï>o AmhoV, Vr Imcrcà_mUo

1) Vm§{ÌH$  kmZ XoUo -
àË òH$ H$_©Mmè`mMr {d{eï> H$m`m©V O~m~Xmar {Z{íMV H$ê$Z Ë`m H$m`m©Mo ñdê$n, Ë`m§À`m

AZwf§JmZo ̀ oUmè`m {d{^Þ ~m~r, Vo H$m ©̀ H$aVmZm H$amì`m cmJUmè`m {H«$`m VgoM Ë`mgmR>r Adc§{~Ê`mV
òUmè`m H$m ©̀nÕVr BË`mXr~Ôc Amdí`H$ Agcoco Vm§{ÌH$ kmZ H$_©Mmè`m§Zm XoUo hr H$mimMr JaO

Amho. Ë`mgmR>r AZwén à{ejU `moOZm H$m`m©pÝdV Ho$ë`m OmVmV.

2) H$m¡eë`mMm {dH$mg H$aUo -
CnH«$_mVrc {d{eï> H$m`} H$aÊ`mgmR>r Amdí`H$ AgUmè`m H$m¡eë`mMm H$_©Mmè`m§_Ü`o

à{ejUmÀ`m _mÜ`_mVyZ {dH$mg H$aUo VgoM Ë`m§Zm ñdV…hÿZ Amncr H$m }̀ H$aÊ`mgmR>r gj_ H$aÊ`mgmR>r
à{ejU `moOZm AmIë`m OmVmV.

3) j_Vmo {Z_m©U H$aUo -
{d{eï> H$m ©̀ H$aVmZm òUmè`m AS>MUr~m~V H$_©Mmè`m§Zm _m{hVr XoUo VgoM Ë`m g_ñ`m

gmoS>{dÊ`mgmR>r Amdí`H$ AgUmar j_Vm H$_©Mmè`m§_Ü ò {Z_m©U H$aUo hm à{ejU ̀ moOZm§Mm EH$ à_wI
CÔoe AgVmo.

4) {ZU©̀ j_Vm {Z_m©U H$aUo -
CnH«$_mVrc {d{eï> H$m }̀ H$aVmZm H$_©Mmè`m§Zm {d{dY {df`mMo kmZ AgUo Amdí`H$ AgVo.

Ë`m{edm` Vo AMyH$ {ZU©̀  KoD$ eH$V ZmhrV. H$moUË`mhr H$maUm§_wio MwH$sMo {ZU©̀  KoVco Joë`mg
CnH«$_mcm {d{dY àH$maMo Xþîn[aUm_ ghZ H$amdo cmJVmV. åhUyZ H$_©Mmè`m§_Ü ò AMyH$ {ZU©̀ j_Vm
{Z_m©U H$aÊ`mgmR>r à{ejU H$m ©̀H«$_ am~{dco OmVmV.

5) ghH$m`m©Mr àd¥Îmr {Z_m©U H$aUo -
CnH«$_mVrc ~hþVm§er H$m }̀ H$_©Mmè`m§Zm nañna ghH$m`m©Zo H$amdr cmJVmV. H$maU ~hwVoH$

gd©M H$m`m©Mo ñdê$n nañnamdc§~r Am{U nañnanyaH$ AgVo åhUyZ H$_©Mmè`m§Zm EH${ÌV AmUyZ
nañnam§Zm ghH$m ©̀ H$aÊ`mMr àd¥Îmr Ë`m§À`mV {Z_mU© H$aUo hm à{ejUmMm AmUIr EH$ CÔoe AgVmo.

6) dmJUwH$sV gwYmaUm H$aUo -
H$_©Mmè`m§À`m dmJUþH$sda CnH«$_mMm Zmdcm¡H$sH$ Adc§~yZ AgVmo. Mm§Jë`m Zmdcm¡H$sH$

AgUmè`m CnH«$_mÀ`m dñVy Am[U godm§Zm ì`mnH$ ~mOmanoR> {_iVo. åhUyZ H$_©Mmè`m§À`m dmJUwH$sV
gwYmaUm H$aÊ`mgmR>r doimodoir {d{dY àH$maÀ`m à{ejUmMr Amdí`H$Vm AgVo.

7) Amdí`H$ _m{hVr XoUo -
gÚpñWVrV CnH«$_m§Zm {d{dY àH$maÀ`m AmìhmZmda _mV H$aÊ`mgmR>r {d{dY ì ỳhaMZm V`ma

H$amì`m cmJVmV. Ë`m ì ỳhaMZm {dMmanyd©H$ AmIUr Am{U à^mdr A§_c~OmdUr H$aÊ`mgmR>r H$_©Mmè`m§Zm
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{dídmgmV ¿`mdo cmJVo. åhUyZ Ë`m§Zm CnH«$_m~m~V Amdí`H$ _m{hVr nwa{dUo Amdí`H$ AgVo.
Ë`mgmR>r AZwê$n à{ejU  `moOZm V`ma H$amì`m cmJVmV.

8) `mo½` H$_©Mmar V`ma H$aUo -
godm{Zd¥Îmr, _¥Ë ỳ, CnH«$_ gmoSy>Z OmUo BË`mXr H$maUm§_wio CnH«$_mVrc H$_©Mmè`m§À`m OmJm

[aº$ hmoV AgVmV. Aem [aº$ Pmcoë`m VgoM ZOrH$À`m ̂ {dî`H$mimV [aº$ hmoUmè`m OmJm§gmR>r gj_
H$_©Mmar V`ma H$aUo Amdí`H$ AgVo. AÝ`Wm gj_ H$_©Mmè`m§À`m A^mdr CnH«$_mÀ`m H$m ©̀j_Vocm
Y¸$m ~gy eH$Vmo. CnH«$_mV Aer n[a{ñWVr {Z_m©U hmoD$ Z ò åhUyZ à{ejU {d^mJ hm CnH«$_mMr JaO
cjmV KoD$Z {dÚ_mZ H$_©Mmè`m§Zm à{ejU XoV AgVmo.

9) ~XcmMo ì`dñWmnZ H$aUo -
gÚpñWVrV gd©M CnH«$_m§Zm ~XcË`m n[apñWVrV Amncr H$m }̀ H$amdr cmJVmV. CËnmXZ V§Ì,

CËnmXZ nÕVr, {dnUZmMo ñdê$n, emgH$s` YmoaUo, OmJ{VH$sH$aU, ImOJrH$aU, gwc^rH$aU ̀ mgma»`m
~m~rMo CnH«$_mÀ`m Ü ò̀ -YmoaUmda gVV AZwHy$c-à{VHy$c n[aUm_ hmoV AgVmV. Ë`m_wio ì`dñWmnZ
nÕVrV dma§dma ~Xc H$amdo cmJVmV. Aem ~XcmMo ì`dñWmnZ H$aÊ`mgmR>r H$_©Mmè`m§Mr AZwHy$cVm
Am{U ghH$m ©̀ {_idUo Amdí`H$ Amho. Ë`mgmR>r {d{dY àH$maÀ`m à{ejU `moOZm V`ma H$amì`m
cmJVmV.

10) _Zmo~cmV dmT> H$aUo -
CnH«$_mV H$m ©̀aV AgUmè`m H$_©Mmè`m§Mo _Zmo~c H$go Amho ̀ mda CnH«$_mMo ̀ e, Zmdcm¡H$sH$

BË`mXr gd©M ~m~r Adc§~yZ AgVmV. Cƒ _Zmo~c AgUmè`m H$_©Mmè`m§Mr g§»`m CnH«$_mV A{YH$
Agoc VaM CnH«$_ `eñdr hmoVmV. åhUyZ H$_©Mmè`m§À`m _Zmo~cmV dmT> H$aÊ`mÀ`m Ñï>rZo à{ejU
H$m ©̀H«$_ am~dmdo cmJVmV. Ë`m_wio H$_©Mmè`m§À`m H$m¡eë`mV dmT> H$ê$Z Ë`mMr CËnmXH$Vm Am{U
_Zmo~cmV dmT> H$aUo hm à{ejU H$m ©̀H«$_mMm CÔoe AgVmo.

3.2.3 à{ejUmMo _hÎd -

CnH«$_mV à{ejU {Xë`m_wio ì`dñWmnZmZo ì`dgm`mMr C{Ôï>o Am{U YmoaUm§~m~V H$_©Mmè`m§Zm
OmJ¥V Ho$coco AgVo. Ë`m_wio H$m_Jma Ë`m _mJm©Zr Amnco H$m ©̀ H$aÊ`mg àd¥Îm hmoV AgVmV. CnH«$_mV
à{ejUmMo _hÎd Imcrc _wÚm§dê$Z ñnï> hmoB©c -

1) Vm§{ÌH$, {Šcï> Am[U Jw§VmJwVtMr H$m }̀ H$aÊ`mMr j_Vm {Z_m©U hmoVo
H$_©Mmè`m§Mr EH$Xm {Z ẁº$s Pmë`mZ§Va Ë`m§Zm gmon{dcocr {d{eï> H$m }̀ hr Vm§{ÌH$, pŠcï> Am[U

Jw§VmJw§VrMr Agë`mg qH$dm Vr H$m }̀ H$aÊ`mgmR>r H$_©Mmè`mcm Vm§{ÌH$ kmZ, {d{eï> `mo½`Vm Am{U
H$m¡eë` Amdí`H$ Agë`mg à{ejUmVyZ Vo XoVm òVo. H$_©Mmè`m§Zm doimodoir ~XcË`m n[apñWVrer
OwidyZ KoÊ`mgmR>r à{ejU XoD$Z Vm§{ÌH$, {Šcï> Am{U Jw§VmJw§VrMo H$m }̀ `eñdrnUo H$aÊ`mMr j_Vm
H$_©Mmè`m§_Ü ò {Z_m©U hmoVo.

2) ZdrZ H$_©Mmè`m§Zm O~m~XmargmR>r gj_ H$aUo -
CnH«$_mVrc {dÚ_mZ H$_©Mmè`m§Mm _¥Ë ỳ, {Zd¥Îmr, ~Xcr, ~T>Vr BË`mXr_wio CnH«$_mV ZdrZ

H$_©Mmar {Z ẁº$ Ho$ë`mg Ë`m§Zm Amncr H$m_o A{YH$ O~m~Xmarnyd©H$ Am{U `mo½` nÕVrZo nma nmS>Vm
`mdrV ̀ mgmR>r à{ejU Amdí`H$ AgVo. à{ejU {Xë`m_wio ZdrZ H$_©Mmar XoIrc Amnë`m O~m~Xmè`m
`mo½` nÕVrZo gm§̂ miy eH$VmV.
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3) ZdrZ V§ÌkmZ AdJV H$aVm òVo -
~XcË`m n[apñWVrV CËnmXZ H$m`m©Mo ñdê$n ~Xcë`mg CnH«$_mV ZdrZ ̀ §Ìgm_J«r ~g{dë`mg

VgoM AmYw{ZH$ V§ÌkmZmMm Cn`moJ Ho$ë`mg H$_©Mmè`m§Zm à{e{jV H$amdo cmJVo. H$maU Ë`m§Zm ZdrZ
CËnmXZ H$m }̀, ZdrZ V§ÌkmZ `eñdrnUo hmVmiÊ`mgmR>r à{ejUmMr JaO {Z_m©U hmoVo.

4) ZdrZdrZ emoY OmUVm `oVmV -
Am¡Úmo{JH$ OJVm hmoUmao ZdrZ ~Xc, ZdrZ emoYm_wio ~XcUmè`m CËnmXZmMo V§Ì, CËnmXZ

à{H«$`m, {dnUZ à{H«$`m BË`mXr ~m~V Ë`m ~Xcm§Mm ñdrH$ma H$aÊ`gmR>r OwÝ`m H$_©Mmè`m§Zm à{ejUmÀ`m
_mÜ`_mVyZ n[aM` H$ê$Z {Xcm OmVmo. Ë`m_wio Vo H$_©Mmar Ë`mMm ñdrH$ma H$ê$Z CnH«$_mV H$m ©̀ H$aÊ`mg
àd¥Îm hmoVmV. Ë`m_wio EH§$XarV CnH«$_mcm gd© nmVirda Ë`mMm \$m`Xm hmoV AgVmo.

5) CËnmXZmV dmT> H$aUo -
Mm§Jë`m JwUdËVoÀ`m dñVy A{YH$ à_mUmV CËnm{XV H$aUo Am[U Ë`m§À`m {dnUZmMr ì`már

dmT>{dUo `mgmR>r ZdrZ H$_©MmardJ© {Z ẁº$ Ho$ë`mg à{ejU H$m ©̀H«$_mMr AmIUr H$amdr cmJVo.
CËnmXZmMo ñdê$n Am[U {Za{Zamù`m {dnUZmVrc AmìhmZo cjmV KoD$Z Ë`mda _mV H$aÊ`mgmR>r gj_
Agm H$_©MmardJ© V`ma H$aÊ`mgmR>r à{ejU H$m ©̀H«$_mMr AmIUr Am{U A§_c~OmdUr H$amdr cmJVo.

6) CËnmXH$Vm dmT>{dUo -
CnH«$_mVrc AnKmVm§Mo à_mU H$_r H$aÊ`mgmR>r, gd© àH$maÀ`m Anì``mMo à_mU {H$_mZ

H$aÊ`mmgmR>r H$_©Mmè`m§À`m à`ËZm§Mr n[aUm_H$maH$Vm dmT>{dUo Amdí`H$ AgVo. VgoM Ë`m§À`mVrc
gwá JwU AmoiIyZ Ë`m§Mm {dH$mg H$aÊ`mgmR>r H$_©Mmè`m§Zm doimodoir à{ejUmMr Amdí`H$Vm AgVo.
Ago à{ejU {Xë`m_wio d¡̀ {º$H$ {dH$mgm~amo~a g§KQ>ZoMm qH$dm CnH«$_mMmhr {dH$mg hmoD$ eH$Vmo.

7) _Zmo~c dmT> H$aVm `oVo -
CnH«$_mVrc dmVmdaU ho CËnmXZ H$m`m©gmR>r nmofH$ H$aÊ`mH$[aVm H$_©Mmè`m§À`m _Zmo~cmV dmT>

H$aUo Amdí`H$ AgVo. CnH«$_mVrc {d{dY H$m`m©V Ë`m§Mo _ZmnmgyZ ghH$m ©̀ {_imdo `mgmR>r VgoM
CnH«$_mMr ñnYm©j_Vm dmT>mdr ̀ mgmR>r H$_©Mmè`m§Zm à{e{jV Ho$co Va Ë`mMm CnH«$_mcm \$m`Xm {_iVmo.

8) H$m`©j_VoV dmT> H$aVm `oVo -
Am¡Úmo{JH$ g§KQZoV qH$dm CnH«$_mV ~è`mM AJmoXa {Z ẁº$ Pmcoë`m H$_©Mmè`m§À`m d`mV dmT>

Pmë`m_wio Ë`m§Mo àd¥Îmr ñdmñÏ` Imcmdë`m_wio, Ë`m§Mr _mZ{gH$Vm ̀ mo½` Zgë`mZo Am{U Ë`m§À`mVrc
àoaUm Zmhrer Pmë`m_wio Ë`m§À`m H$m ©̀j_VoV KQ> hmoV AgVo. na§Vw Ë`m§Mo doVZ_mZ _mÌ dmT>V AgVo
Aemdoir Ë`m§Zm à{ejUmÛmao `mo½` _mJ©Xe©Z d àoaUm XoD$Z Ë`m§Mm CËgmh dmT>{dVm òVmo Am{U
H$m`©àd¥Îmr {Z_m©U H$aVm `oVo.

3.2.4 à{ejUmMr JaO
H$_©Mmè`m§Zm à{ejUmMr JaO H$m {Z_m©U hmoVo ho Imcrc _wÚm§dê$Z cjmV òB©c.

1) gVV MmcUmar à{H«$`m -
CnH«$_mV à{ejU hr gVV MmcUmar à{H«$`m AgVo H$maU CnH«$_mV ~mø OJmV hmoUmè`m

~XcmZwgma doioda ~Xc H$aUo AË §̀V Amdí`H$ AgVo. OwÝ`m H$_©Mmè`m§Zm ZdrZ nÕVr{df`r _m{hVr
ZgVo Aem H$_©Mmè`m§Zm doimodoir gVV ~Xcm{df`r à{ejUmÀ`m _mÜ`_mVyZ AmoiI H$ê$Z {Xcr
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OmVo. Aer à{ejUmMr à{H«$`m CnH«$_mV gVV Mmcy Agoc Va CnH«$_ J«mhH$m§À`m JaOoZwgma AmYw{ZH$
CËnmXZV§Ì dmnê$Z JwUdËVm Agcoë`m dñVy d godm CncãY H$ê$Z XoD$ eH$VmV.

2) H$m`©j_VoV dmT> -
à{ejUmMr JaO H$_©Mmè`m§À`m H$m ©̀j_VoV dmT> hmoÊ`mgmR>r AgVo. H$_©Mmè`m§Zm à{ejUmVyZ

H§$nZr / CnH«$_m~m~V {d{dY _m{hVr {Xcr OmV Agoc Am{U Ë`m _m{hVrVyZ H$_©Mmè`m§À`m d¡̀ {º$H$
cm^mMr h_r {_iV Agoc Am{U g§KQ>ZoMm Zmdcm¡H$sH$ H$gm hmoB©c `m{df`r Agoc Va H$_©Mmar
Amnë`m H$m ©̀j_Vo_Ü ò ghO dmT> H$ê$ eH$VmV. hr àoaUm Ë`m§Zm {_imcoë`m à{ejUmÛmao hmoD$ eH$Vo.

3) à{ejU IM© hr EH$ Jw§VdUyH$ -
CnH«$_mVrc ì`dñWmnH$ Amnë`m ì`dgm`/CnH«$_mV CËnmXZ H$aÊ`mgmR>r Á`mà_mUo ̂ m§S>dc

Jw§VdUyH$ H$aVmV Ë`mMà_mUo à{ejUmgmR>r {d{dY gm{hË`, H$_©Mmar B_maV BË`mXr_Ü ò àË`j IM©
H$arV AgVmV,  Ë`m à{ejUmVyZ CnH«$_mMm \$m`Xm hmoV AgVmo. à{ejUmda hmoUma IM© hm AZwËnmXH$
ZgyZ CnH«$_mÀ`m _mZdr eº$scm A{YH$ H$m ©̀j_VoZo H$m`m©pÝdV H$aÊ`mgmR>r H$aÊ`mV Amcocr Vr EH$
àH$maMr Jw§VdUyH$ Amho. ~XcË`m n[apñWVrV AmìhmZm§da _mV H$aÊ`mgmR>r àË òH$M CnH«$_mcm Amnë`m
CËnmXZ V§ÌmV Am{U CËnmXZ nÕVrV gmVË`mZo ZyVZrH$aU H$amdo cmJVo. åhUyZ ZyVZrH$aUmMm IM© hm
AZwËnmXH$  Z g_OVm Vmo CËnmXH$ ñdê$nmMmM _mZUo Amdí`H$ Amho.

4) {d{dY à{ejU H$m`©H«$_mMr AmIUr -
Amnë`m CnH«$_mV {d{eï> JwUdËVoÀ`m H$_©Mmè`m§Mr EH$Xm {Z ẁº$s Ho$ë`mZ§Va CËnmXZ V§Ìo

Am{U CËnmXZ nÕVr `mV Pmcoë`m ~Xcm§er Amnë`m H$_©Mmè`m§Zm AdJV H$aÊ`mgmR>r V`ma Ho$cocm
à{ejU H$m ©̀H«$_ ì`dñWmnH$mÛmao am~{dcm OmVmo. AÚ`mdV kmZ g§nmXZ Ho$coë`m H$_©Mmè`m§À`m
godoMm cm^ CnH«$_mcmM hmoUma Agë`m_wio à{ejU H$m ©̀H«$_mMo {Z`moOZ A§_c~OmdUr, IM© ̀ m gd©
~m~tda {Z §̀ÌU R>odÊ`mV òVo.

5) H$_©Mmè`m§À`m H$m¡eë`mV dmT> -
{dÚ_mZ H$_©Mmè`m§À`m kmZmV, JwUdËVoV, H$m¡eë`mV Am{U j_VoV dmT> H$aUo hm à{ejUmMm

_w»` hoVy AgVmo hm hoVy gmÜ` hmoÊ`mgmR>r à{ejU H$m ©̀H«$_ A§_c~OmdUr `mo½` ñdê$nmV Pmcr Va
{d{dY H$m¡eë`mYm{aV H$m`©H«$_mVyZ H$_©Mmar Amnco H$m¡eë` dmT>{dÊ`mMm à`ËZ H$arV AgVmV.

6) H$m ©̀eº$sMm gm_y[hH$ Cn`moJ -
CnH«$_mMr qH$dm g§ñWoMr {Z`mo{OV C{Ôï>o gmÜ` H$adyZ KoÊ`mgmR>r {dÚ_mZ H$_©Mmè`m§À`m

gm_y{hH$ eº$sMm `mo½` àH$mao Cn`moJ H$ê$Z KoÊ`mgmR>r à{ejUmMr `moOZm am~{dcr OmVo. H$maU
g§ñWoVrc ~hþg§»` H$m }̀ ho EH$_oH$m§da Adc§~yZ AgVmV. Aemdoir ghH$m`m©Mr AË §̀V Amdí`H$Vm
AgVo Am{U Vo à{ejUmVyZ gmÜ` H$aVm òVo.

7) à{ejUmMr JaO gd©M ñVamda Amdí`H$ -
CnH«$_mV H$_©Mmè`m§Mo g§KQ>Z AgVo. Aem g§KQ>ZoV Cƒ, _Ü`_, H${Zð> Ago ñVa {Z_m©U hmoV

AgVmV. Aem gd© ñVamdarc H$_©Mmè`m§Zm à{ejUmMr Amdí`H$Vm AgVo. H$maU H$_©Mmè`m§À`m
H$m¡eë`mV dmT> H$aÊ`mgmR>r à{ejUmÛmao nÕVera à`ËZ Ho$cm OmVmo Ë`mMm \$m`Xm CnH«$_mV {_iVmo.

8) Am¡nMm[aH$ à{H«$`m -
à{ejU hr AënH$mcrZ à{H«$`m Amho Am{U gmVË`mZo MmcUmar Am¡nMm[aH$ à{H«$`m Amho.

H$mhr H$mcm§VamZo {d{eï> H$m`m©Mr _m{hVr XoD$Z Vr ~§X hmoUmar Amho Am{U Z§Va ZdrZ V§ÌmMr _m{hVr
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H$ê$Z XoÊ`mV òV AgVo. Ë`mMm \$m`Xm CnH«$_mcm {_iV AgVmo.

3.2.5 à{ejUmMo àH$ma (Types of Training)

CnH«$_mVrc {d{dY nmVirda H$m ©̀aV AgUmè`m H$_©Mmè`m§gmR>r Am{U H$m_Jmam§gmR>r Cn ẁº$
R>aoc Aem à{ejU H$m ©̀H«$_mMr AmIUr Ë`m§À`m _Zmo~cmV, H$m ©̀j_VoV, H$m ©̀àd¥ÎmrV, {eñVrV dmT>
hmoD$Z ì`dgm`mMr CpÔï>o gmÜ` hmoÊ`mgmR>r Ho$cr OmVo. Ë`mgmR>r {d{dY àH$maMo à{ejU {Xco OmVo.

1) AmoiI / n[aM` à{ejU (Induction Training)

{d{eï> H$m ©̀ H$aÊ`mgmR>r {d{eï> nXmda H$_©Mmè`m§Mr Zo_UyH$ Pmë`mZ§Va àË`j H$m ©̀ gwê$
H$aÊ`mnydu H$_©Mmè`m§Zm {Xë`m OmUmè`m à{ejUmcm AmoiI à{ejU qH$dm n[aM` à{ejU Ago
åhUVmV. Aem à{ejUmÛmao H$_©Mmè`m§Zm CnH«$_mMr C{Ôï>o, B{Vhmg, YmoaUo, H$m_ H$aÊ`mMr n[apñWVr,
H$m_mMo Vmg, H$m_mMo ñdê$n, H$_©Mmè`m§Mr O~m~Xmar BË`mXr ~m~V AmoiI H$ê$Z {Xcr OmVo. Ë`m_wio
ZdrZ H$_©Mmar ho CnH«$_mVrc Ë`m§À`m H$m`m©er Am{U CnH«$_mer n[a{MV hmoVmV. Ë`m_wio Ë`m§Zm Amncr
H$m_o H$aUo gwc^ OmVo.

2) H$m`© à{ejU (Job Training)

CnH«$_mÀ`m Ñï>rZo H$m ©̀ à{ejUmcm {deof _hÎd AgVo. H$_©Mmè`m§da gmon{dÊ`mV Amcoë`m
{d{eï> H$m`m©Mo ñdê$n Ë`mVrc gyú_ ~maH$mdo, H$_©Mmè`mcm hmVmimdr cmJUmar ̀ §Ìo Am{U CnH$aUo, H$m_
H$aÊ`mMr gdm}Îm_ nÕVr, H$m_Jma H$m_ H$arV AgVmZm hmoUmè`m gẁ mo½` hmcMmcr BË`mXr {d{dY ~m~tMo
à{ejU XoÊ`mcm H$m ©̀à{ejU åhUVmV. Amdí`H$VoZwgma H$_©Mmè`m§H$Sy>Z Ë`m nÕVrZo H$m }̀ H$adyZ KoVcr
OmVmV. Aem H$m ©̀ à{ejUm_wio H$_©Mmar ghO[aË`m Amnco H$m ©̀ H$m ©̀j_VoZo nyU© H$ê$ eH$Vmo.

3) nXmoÞVrgmR>r à{ejU (Training for Promotion)

{dH$gZerc CnH«$_mMm gVV {dñVma hmoV AgVmo. Ë`m_wio g§KQ>ZoV {d{dY nmVirda nXm§Mr
{Z{_©Vr hmoV AgVo. gm_mÝ`nUo CnH«$_mV H$m ©̀aV AgUmè`m H$_©Mmè`m§Mr `mo½`Vm cjmV KoD$Z d[að>
Am{U ̀ mo½` C_oXdmamcm nXmoÞVr {Xcr OmVo. ̀ mgmR>r Ë`m§Zm darc nXm§À`m H$m`m©g§~§Yr Am{U O~m~Xmar
g§~§Yr AJmoXaM n[a{MV H$ê$Z XoÊ`mÀ`m Ñï>rZo à{ejU XoUo Amdí`H$ AgVo. AemàH$maÀ`m à{ejUmcm
nXmoÞmVrgmR>r à{ejU Ago åhUVmV.

4) COiUr à{ejU (Refresher Training)

CnH«$_m§_Ü ò {Z ẁº$ Ho$coco H$_©Mmar gd©gm_mÝ` n[apñWVrV 30 Vo 35 dfo© H$m ©̀aV AgVmV.
Ë`m_wio H$_©Mmè`m§Zm EH$Xm à{ejU {Xë`mZ§Va Ë`m§À`mà{V Amncr O~m~Xmar g§ncr Ago ì`dñWmnZmcm
_mZVm òV Zmhr. H$maU CnH«$_mcm ~XcË`m n[apñWVrV H$m ©̀ H$amdo cmJVo. ZdrZ ñnYm©, ZdrZ
CËnmXZo, ZdrZ YmoaUo BË`mXr ~m~V doimodoir ZdrZ AmìhmZo ñdrH$mamdr cmJVmV. Ë`mÑï>rZo gj_
H$_©Mmar dJ© {Z_m©U H$aÊ`mgmR>r Ë`m§Zm H$mimÀ`m Am{U CnH«$_mÀ`m JaOm cjmV KoD$Z à{ejU Úmdo
cmJVo. åhUyZ à{ejU hr EH$ {Za§Va à{H«$`m Amho Ago g_Oco OmVo. åhUyZ à{ejV H$_©Mmè`m§ZmgwÕ
R>am{dH$ _wXVrZ§Va nwÝhm nwÝhm à{ejU XoÊ`mMr Amdí`H$Vm AgVo. Ë`mcmM COiUr qH$dm nwZA©ä`mg
à{ejU Ago åhUVmV. `m à{ejUmV H$_©Mmè`m§Mo kmZ AÚ`mdV H$aÊ`mMm à`ËZ Ho$cm OmVmo.

5) gwajmË_H$ à{ejU (Safety Training)

CnH«$_mVrc àË òH$ H$m`m©Mo ñdén {^Þ AgVo. H$mhr H$m_m§_Ü ò OmoIr_rMo à_mU A{YH$
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AgVo. {d{eï> H$m ©̀ H$miOrnyd©H$ Am{U {d{eï> nÕVrZo Z Ho$ë`mg AnKmV hmoD$ eH$VmV. AnKmV
Pmë`mZ§Va g§~§m{YV H$_©Mmè`mcm Am{U CnH«$_mcm ~aoM ZwH$gmZ hmoD$ eH$Vo. EdT>oM Zìho Va H$m ©̀ ~§X
nS>Vo qH$dm Imoi§~m {Z_m©U hmoVmo. ̀ m gd© ~m~r Q>miÊ`mgmR>r H$_©Mmè`m§Zm Amncr H$m_o H$arV AgVm§Zm
H$moUH$moUVr gmdY{Jar ~miJUo Amdí`H$ Amho, `m~m~V {Xë`m OmUmè`m à{ejUmcm gwajmË_H$
à{ejU Ago åhUVmV. gwajmË_H$ _m{hVr, XjVm, {d{dY CnH$aUm§Mm Cn`moJ BË`mXr~m~V `mV
_m{hVr {Xcr OmVo.

3.2.6 à{ejU nÕVr (Methods of Training)

CnH«$_m§Vrc CËnmXZ H$m`m©V gh^mJr hmoUmè`m H$m_Jmam§Zm Am{U H$_©Mmè`m§Zm à{ejU XoÊ`mgmR>r
gm_mÝ`nUo Imcrc nÕVrMm Adc§~ Ho$cm OmVmo.

1) H$m`© H$aVmZm à{ejU (On the Job Training)

à{ejUmÀ`m `m nÕVrV H$_©Mmè`m§Zm H$m ©̀ H$arV AgVm§ZmM à{ejU {Xco OmVo. `m nÕVrV
à{ejUmWu ñdV…M gd© CËnmXZ{H«$`m§Mo {ZarjU H$aVmV Am[U H$m_mVrc AMyH$ Am{U g_OyZ KoVmV
Am{U à{ejH$m§H$SyZ H$m`m©Mr AMyH$ Am{U H$m ©̀j_ nÕVr g_OyZ KoVmV. à{ejUmMr hr nÕV
gd©n[a{MV gd©_mÝ` Amho. `m nÕVrV AË §̀V gwc^VoZo à{ejU XoVm òVo.

\$m`Xo -
1) H$m ©̀ H$aVmZm à{ejU nÕVrÛmao H$m_Jmam§Zm Am{U H$_©Mmè`m§Zm à{ejU XoÊ`mgmR>r ~amM

H$_r doi cmJVmo.
2) à{ejUmÀ`m BVa nÕVrnojm H$_r IMm©Mr Amho.
3) ho à{ejU ì`mdhm[aH$ Am{U dñVw{Zð> ñdê$nmMo AgVo.
4) `m nÕVrV à{ejU KoUmam H$_©Mmar ñdV…Mo H$m_ AmdS>rZo {eH$V AgVmo.
5) `m nÕVrÛmao à{ejU KoVmZm H$maImÝ`mVrc dmVmdaU Am{U H$m_mÀ`m doiog AgUmao

dmVmdaU `mV {^ÞVm ZgVo.
6) ̀ m nÕVrÛmao à{ejU KoVë`m_wio H$_©Mmè`m§Zm Amnë`m H$m_mMr àJVr ghO g_Oy eH$Vo.

Xmof -
1) H$m`© H$aVmZm à{ejU `m nÕVrV H$_©Mmar d H$m_Jmam§Zm à{e{jV H$aÊ`mgmR>r `mo½`,

AZŵ dr Am{U Hw$ec à{ejH$mMr Amdí`H$Vm AgVo.
2) `m nÕrVr_Ü`o à{ejU XoVmZm CËnmXZ H$m`m©V ì`Ë`` {Z_m©U hmoVmo.
3) `m nÕVrMo à{ejU H$m ©̀ AË §̀V Ag§K{Q>VnUo Am{U {dñH$irV Ho$co OmVo.
4) ho à{ejU H$maImÝ`mVrc Jm|JmQ>m_Ü ò {Xco OmVo Ë`m_wio à{ejH$ Am{U à{ejUmWu

`mn¡H$s H$moUmMohr nyU© cj H$m`m©da H|${ÐV hmoD$ eH$V Zmhr.

2) à{ejU H|$ÐmÛmao à{ejU
(Training Imparted in the Training Centres)

{Za{Zamù`m H$_©Mmè`m§Zm Am{U H$m_Jmam§Zm à{ejU XoÊ`mgmR>r H|$Ð gaH$ma, amÁ` gaH$ma
CËnmXH$m§À`m g§KQ>Zm, ImOJr g§KQ>Zm BË`mXrÛmao à{ejUmMr H|$Ðo Mmc{dcr OmVmV. H$m_Jmam§Mr
H$m ©̀j_Vm dmT>mdr, Ë`m§Zr §̀ÌmMr hmVmiUr Hw$ecVoZo H$amdr VgoM Ë`m§Mr CËnmXH$Vm dmTy>Z Ë`m§Zm
H$m ©̀g_mYmZ {_imdo `mgmR>r à{ejU H|$ÐmÛmao H$_©Mmè`m§Zm à{ejU {Xco OmVo.
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3) AZw^dr H$m_Jmam§Ûmao à{ejU
Á`mdoir EImXo H$m ©̀ EH$mnojm A{YH$ H$m_Jmam§Zm gm_y{hH$nUo H$amdo cmJVo, Ë`mdoir H$m_Jmam§Zm

Amdí`H$ Vo à{ejU XoÊ`mgmR>r AZŵ dr H$m_Jmam§Mr _XV KoVcr OmVo. Á òð> H$m_Jmam§À`m AZŵ dmdê$Z
BVa H$m_Jma Amnë`m H$m ©̀j_VoV dmT> KS>dyZ AmUy eH$VmV. H$m_Jmam§Zr ̀ §ÌmMr ̀ mo½` hmVmiUr H$amdr,
Ë`m§À`m CËnmXH$VoV dmT> ìhmdr, Ë`m§Zm H$m ©̀g_mYmZ {_imdo `mgmR>r `m nÕVrMm Cn`moJ Ho$cm OmVmo.

4) n`©dojH$m§Ûmao à{ejU (Training by supervisors)

CËnmXZ H$m`m©V Zì`mZo gh^mJr hmoUmè`m H$m_Jmam§Zm n ©̀dojH$mÛmao à{ejU {Xco OmVo Ë`m_wio
ZdrZ H$m_Jma Am{U n ©̀dojH$ ̀ m§À`mV nañna gcmo»`mMo g§~§Y {Z_m©U hmoVmV. Vo EH$_oH$m§Zm ì`{º$e…
AmoiIy cmJVmV. Ë`m§Zm Amdí`H$ Vo ì`{º$JV _mJ©Xe©Z H$ê$ eH$VmV. à{ejUmMr hr nÕV `eñdr
hmoÊ`mgmR>r VÁk Am{U OmUH$ma n ©̀dojH$m§Mr Amdí`H$Vm AgVo.

5) {ejmWu à{ejU (Apprenticeship Training)

à{ejUmÀ`m nÕVrV Zì`mZo ̂ aVr H$amd`mÀ`m H$m_Jmam§Zm à{ejU {Xco OmVo. ̀ m à{ejUmMm
H$mcmdYr gm_mÝ`nUo 2 _{hZo Vo 1 dfm©Mm AgVmo. H$m_mMo ñdê$n, ZdrZ H$m_Jmam§Mr Amdí`H$Vm,
g§ñWoMr YmoaUo BË`mXr ~m~t cjmV KoD$Z à{ejUmMm H$mcmdYr H$_r-OmñV Agy eH$Vmo. Zì`mZo ̂ aVr
H$amd`mÀ`m H$m_Jmam§Zm H$m¡eë` g§nmXZ H$aÊ`mgmR>r XrK©H$min ª̀V {deof à`ËZ H$amdo cmJVmV.
Ë`mgmR>r {ejmWu à{ejU nÕVr AË §̀V Cn ẁº$ g_Ocr OmVo.

6) ~{hJ©V à{ejU (Vistible Training)

~{hJ©V à{ejU nÕVrV H$m ©̀ H$maImÝ`mÀ`m H$m ©̀joÌmnmgyZ Xÿa na§Vw H$maImÝ`mÀ`m Odi
à{ejU H|$Ð ñWmnZ Ho$cr OmVmV. ̀ m H|$ÐmVrc dmVmdaU _yi H$maImÝ`mVrc dmVmdaUmgmaIoM AgVo.
Ë`m_wio `m nÕVrZwgma à{e{jV Pmcoco H$m_Jma H$maImÝ`mVrc H$m`m©gmR>r `mo½` kmZ Am{U H$m¡eë`
g§nmXZ H$ê$ eH$VmV. Ë`mMo CnH«$_mcm {d{dY àH$maMo cm^ {_iVmV.

3.2.7 à{ejU H$m`©H«$_mMr ê$naofm Am[U _yë`_mnZ
(Designing and Evaluation of Training programme)

à{ejU H$m ©̀H«$_mMr AmIUr H$aVmZm g_ñ`m§ OmUyZ KoD$Z Ë`m gmoS>{dÊ`mgmR>r Agcoë`m
Cnm`m{df`r _m{hVr V`ma Ho$cr OmVo. CXm. AnKmVm§À`m g§» òV dmT> Pmcr Agë`mg gwajm ̀ moOZm{df`r
à{ejUmMr JaO Agoc, CËnmXZmMm XOm© Kgacm Agoc Va CËnmXZ XOm© gwYmaÊ`mg§~§Yr à{ejU
`moOZm V`ma H$amdr cmJoc. ê$naofm V`ma H$aVm§Zm CnH«$_mMr JaO cjmV KoD$Z Imcrc àH$mao H$m }̀
nma nmSy>Z ê$naofm V`ma H$aVmV.

1) à{ejUmÀ`m Amdí`H$Vm§Mo AZw_mZ H$aUo.
2) à{ejUmMr C{Ôï>o {Z{íMV H$aUo.
3) CnH«$_mMr JaO cjmV KoD$Z VgoM VÁkm§Mm Am{U ì`dñWmnH$m§Mm g„m KoD$Z à{ejU
H$m ©̀H«$_  R>a{dUo.
4) à{ejUmMm H$mcmdYr {ZpíMV H$aUo.
5) à[ejUmgmR>r Cn ẁº$ nÕVr {ZpíMV H$aUo.
6) à{ejU H$m ©̀H«$_mgmR>r Amdí`H$ gm_J«r, gmYZo Am{U à{ejH$m§Mr ì`dñWm H$aUo.
7) à{ejH$mÀ`m `mo½`Vo_Ü ò dmT> H$aÊ`mgmR>r Amdí`H$VoZwgma Ë`m§À`m à{ejUmMr ì`dñWm
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H$aUo.
8) à{ejU H$m ©̀H«$_mda XoIaoI R>odUo.
9) à{ejU {Xë`mZ§Va à{ejUmÀ`m n[aUm_H$maH$Vo~Ôc AZw_mZ H$aUo.
10) à{ejU H$m ©̀H«$_m§À`m Cn ẁº$Vo~m~V gd© g§~§{YVm§À`m à{V{H«$`m cjmV KoD$Z Amdí`H$VoZwgma
à{ejU H$m ©̀H«$_mV ~Xc H$ê$Z Ë`mMr Cn ẁº$Vm dmT>{dUo.

à{ejU H$m`©H«$_mMo _yë`_mnZ -
àË òH$ à{ejU H$m ©̀H«$_mMo _yë`_mnZ H$ê$Z Ë`mMr `e{ñdVm AO_mdë`mIoarO Am¡Úmo{JH$

g§KQ>ZoÀ`m Ñï>rZo Ë`mMr Cn ẁº$Vm g_OUma Zmhr. _yë`_mnZ H$aVmZm à{ejUmgmR>r hmoUmam IM© d
Ë`mnmgyZ {_iUao \$m`Xo `m§À`m {dícofUmnojm C{Ôï>o d \${cV `mMr VwcZm H$ê$Z nmhUo A{YH$
_hÎdmMo AgVo. {deofV… _mZgemór` gmYZo dmnê$Z am~{dcoë`m à{ejU H$m ©̀H«$_mV Aer H$miOr
KoUo Amdí`H$ AgVo.

à{ejU H$m ©̀H«$_mMo _yë`_mnZ H$aÊ`mgmR>r {g¸$m `m§Zr XmoZ nÕVr gwM{dë`m AmhoV.
1) à{ejUmWu ñdV…, Ë`mMm d[að> A{YH$mar, Ë`mMo ghH$mar d Ë`mÀ`m hmVmImcr H$m_

H$aUmao H$_©Mmar `m§Zm à{ejUmMr C{Ôï>o d \${cVo `mMm VwcZmË_H$ AmcoI H$mT>Ê`mg gm§JÊ`mV òVmo
d Ë`mÀ`m narjUmZo à{ejU H$m ©̀H«$_mMr `e{ñdVm _moOcr OmVo.

2) à{ejUmWuMm àm`mo{JH$ JQ> doJim H$mTy>Z Ë`m§Zm à{ejU XoÊ`mV òVo. à{ejUmZ§Va Ë`m
ì`ŠVrÀ`m H$m`m©er BVa H$_©Mmè`m§À`m H$m_mMr VwcZm H$ê$Z à{ejUmZo àm`mo{JH$ JQ>mÀ`m H$m`m©V H$mhr
\$aH$ Pmcm H$m, `m{df`r AO_mdUo.

3.2.8 ì`dñWmnH$s` {dH$mg KS>dyZ AmUÊ`mÀ`m nÕVr
(Methods of Executive Development)

ì`dñWmnZ {dH$mgmV ì`dñWmnH$m§Mm {dH$mg KS>dyZ AmUcm OmVmo. ì`dñWmnH$m§Mr `mo½`Vm
Am{U JwUdÎmm dmT>{dÊ`mgmR>r ì`dñWmnZ {dH$mgmMr H$moUVr nÕV AmË_gmV H$amdr ̀ mMm {ZU©̀  d[að>
nmVirdarc A{YH$mè`m§Zm ¿`mdm cmJVmo. ì`dñWmnH$ Amnë`m O~m~Xmè`m nyU© H$arV AgVmZm
Ë`m§À`m ì`dñWmnH$s` H$m¡eë`m§_Ü ò {dH$mg KS>dyZ AmUÊ`mgmR>r nwT>rc nÕVrMm Adc§~ Ho$cm OmVmo.

1) H$m`© H$aVmZm {dH$mg (On the Job Development)

ì`mdgm{`H$ g§ñWm_Ü ò H$m ©̀ H$aVmZm {eH$Ê`mMr qH$dm à{ejU KoÊ`mMr àWm àM{cV Amho.
H$m ©̀ H$aVmZm ì`dñWmnZ {dH$mg H$aÊ`mÀ`m nÕVrV nwT>rc ~m~tMm g_mdoe hmoVmo.

A) AZŵ d -
H$m }̀ H$arV AgVmZm H$_©Mmè`m§Zm {d{dY àH$maMo AZŵ d òV AgVmV àË òH$ AZŵ dmVyZ

ì`dñWmnH$/H$_©Mmar {ZpíMVM H$mhrVar {eH$V AgVmV AZŵ dmgmaIm Xþgam Jwê$ Zmhr Ago åhUVmV
Vo IaoM Amho. ì`dñWmnH$ ñdV… H$arV Agcoc`m àË òH$ H$m`m©VyZ Ë`mcm AZŵ d {_iV AgVmo Am{U
Vmo {eH$V gwÕm OmVmo. na§Vw {dH$mgmgmR>r AZŵ dm~amo~a BVa nÕVrMmgwÕm Adc§~ H$amdm cmJVmo.

~) {ejU -
AZŵ dm~amo~a {ejU XoUo hr ì`dñWmnZ {dH$mgmgmR>r AË §̀V Cn ẁº$ AgUmar nÕVr Amho.

Amnë`m àË òH$ AZŵ dmVyZ {eH$V AgVmZmM ì`dñWmnH$m§À`m AZŵ dm§Zm `mo½` {Xem XoÊ`mgmR>r
à{ejH$mV\}$ {ejU {Xco OmVo. na§Vw `m nÕVrMo `e ho àm_w»`mZo ì`dñWmnH$ Am{U à{ejH$mÀ`m
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`mo½`Voda Adc§~yZ AgVo.

H$) nXJ«hU à{ejU -
ì`dñWmnH$mMm {dH$mg KS>dyZ AmUÊ`mgmR>r d[að> ì`dñWmnH$m§À`m {Z §̀ÌUmImcr H$mhr

nXm§Mr {Z{_©Vr Ho$cr OmVo. `m nXmda à{ejUmWuZm {Z ẁº$ Ho$co OmVo. d[að> ì`dñWmnH$ ho Aem
à{ejUmWvZm à{ejU XoV AgVmV. Ë`m_wioM `m nÕVrcm CÎmam{YH$mar nÕV Ago XoIrc åhUVmV.
`m nÕVr_wio ì`dñWmnH$mMm CÎmam{YH$mar åhUyZ `mo½` ì`º$sMr {ZdS> H$aVm òVo.

S>) nX Am{U H$m`m©Vrc ~Ôc -
ì`dñWmnH$s` à[ejU KoUmè`m H$_©Mmè`mcm {d{dY nXmda Zo_yZ Am{U doJdoJù`m ñdê$nmÀ`m

O~m~Xmè`m Ë`mÀ`mH$S>o gmondyZ à{ejU {Xco OmVo. àË òH$ H$m`m©Mr {d{eï> doi {Z{íMV H$ê$Z EH$m
H$m`m©Mm AZŵ d KoVë`mZ§Va Ë`mcm Xþgao H$m ©̀ {Xco OmVo. Ë`m_wio à{ejUmWucm doJdoJù`m H$m`m©Mm
AZŵ d òD$Z Ë`mMm ì`{º$_ÎdmMm {dH$mggwÕm hmoV AgVmo.

B) {deof àH$ën -
{deof àH$ën ̀ m nÕVrV EImÚm {d{eï> àH$ënmMr O~m~Xmar à{ejUmWuH$S>o gmon{dcr OmVo.

hm àH$ën {d{eï> H$m`m©er g§~§{YV AgVmo. Ë`m_wio A{YH$mè`mcm Ë`m {d{eï> H$m`m©Mm nwaogm AZŵ d
{_iyZ ì`dñWmnZ {dH$mg hmoD$ eH$Vmo.

B©>>) g{_Vrda Zo_UyH$ -
ì`dñWmnZ {dH$mgmMm hm CÎm_ _mJ© Amho. EImÚm {d{eï> g_ñ òda Cnm``moOZm gwM{dÊ`mgmR>r

AZoH$Xm g{_Vr J{R>V Ho$cr OmVo. g{_VrMo gXñ` `m g_ñ òda XrK©H$mi MMm© H$aVmV. Ë`m_wio
à{ejUmWu ì`dñWmnZmcm g_ñ`oÀ`m {d{dY n¡cy§Mo AmH$cZ hmoVo. Ë`m_wio gmh{OH$M Ago
ì`dñWmnZmVrc H$_©Mmar g_ñ`m ghO hmVmiy eH$VmV.

\$) dmMZ -
ì`dñWmnH$mZo Amnë`m H$m`mªg§~§Yr CncãY AgUmè`m gm{hË`mMo gVV dmMZ Ho$co nm{hOo.

Ë`m_wio ì`dñWmnZ {dH$mgmMr à{H«$`m ̀ eñdr hmoVo. dmMZm_wio kmZmV ̂ a nSy>Z Ñ{ïH$moZmVgwÕm ~Xc
hmoVmo. VgoM H$moUË`mhr doir Ë`mcm EH$Q>onUmMr OmUrd hmoV Zmhr. dmMZm_wio ì`dñWmnH$s` g_ñ`m
Ëd{aV gmoS>{dÊ`mgmR>r VËna AgVmo. Ë`mV H$moUVrhr AS>MU òV Zmhr.

2) H$m`©~mø {dH$mg (Behind Job Training)

H$m ©̀ gwê$ AgVmZm darc {d{dY nÕVrZr H$_©Mmè`mcm ì`dñWmnZ {dH$mgmV gm_mdyZ KoVco
OmVo. Vgo H$m ©̀~mô` {dH$mg nÕVrMm Cn`moJ H$ê$Z XoIrc ì`dñWmnZ {dH$mgmMr à{H«$`m am~{dcr
OmVo. Ë`mgmR>r nwT>rc ~m~tMm Adc§~ Ho$cm OmVmo.

A) ŷ{_H$m dQ>{dUo -
ŷ{_H$m dQ>{dÊ`mÀ`m nÕVrV à{ejUmWu H$_©Mmè`mcm EImÚm ̂ y{_Ho$Mo àXe©Z H$aÊ`mg gm§{JVco

OmVo. BVa à{ejUmWu Ë`mMo {ZarjU H$aVmV. Ë`mda MMm© H$aVmV. ̀ m nÕVr_wio {d{dY _mZdr g§~§YmMm
{dMma H$aÊ`mMr à{ejUmWucm gd` cmJVo Am{U H$m ©̀ H$aVmZm Ë`mMm Cn`moJ H$ê$Z KoVmV.

~) g_yh nÕVr -
ì`dñWmnH$s` {dH$mgmgmR>r hr nÕVr Cn`moJr R>aVo. ̀ m nÕVrV àË òH$ ì`dñWmnH$ ñdV…À`m

AZŵ dmMo coIZ H$ê$Z BVam§g_moa Ë`mMo dmMZ H$aVmo. Ë`mda gd© à{ejUmWu MMm© H$aVmV. Ë`m_wio
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BVam§Zr Ho$coë`m MwH$m H$iyZ Ë`m§À`m Xþîn[aUm_m§Mr Ë`m§Zm OmUrd hmoVo. `m nÕVr_wio {d{dY g_ñ`m
H$em hmVmimì`mV Am{U {ZU©̀ j_Vm H$er dmT>dmdr `mMo Ë`m§Zm à{ejU {_iVo.

H$) g^m -
g ô_Ü ò gd© à{ejUWu EH$Ì ̀ oD$Z Amnmnco {dMma _m§S>VmV. Ë`mda BVa ì`º$s ñdV…Mr _Vo

àX{e©V H$aVmV. àË òH$ ì`º$scm BVam§À`m _Vm§er Amnë`m _VmMr VwcZm H$aVm òVo. Ë`m_wio Ë`m§À`m
kmZmV, H$m¡eë`mV Va dmT> hmoVoM. Ë`mM~amo~a BVam§Mo EoHy$Z KoÊ`mMr Am{U BVam§À`m _VmMm AmXa
H$aÊ`mMr Ë`m§Zm gd` cmJVo. EImÚm {Z_m©U Pmcoë`m g_ñ òH$S>o BVam§Mm nmhÊ`mMm Ñ{ï>H$moZ g_OVmo.
Ë`m_wio ì`dñWmnH$mMm Ñ{ï>H$moZ XoIrc ì`mnH$ ~ZÊ`mg _XV hmoV AgVo. Am{U ì`dñWmnZ {dH$mg
KSy>Z òVmo.

3.2.9 VmU-VUmd (Stress)

VmU qH$dm VUmd hr EH$ _mZ{gH$ Ag§VwcZmMr qH$dm AgwajVVoMr ^mdZm Amho. `mV
H$_©Mmè`mcm Amnë`m H$V©¥Ëdm{df`r qH$dm H$m ©̀j_Vo{df`r ZH$mamË_H$ ^mdZm {Z_m©U hmoD$Z Ë`m§Zm
ñdV…À`m ^mdZm§da {Z §̀ÌU R>odUo H$R>rU OmVo.

VmU hm gm_mÝ`nUo earamÀ`m AË`m{YH$ H$m ©̀ H$aÊ`mMm n[aUm_ AgVmo. Ë`m_wio earamÀ`m
BVa {H«$`m Amncm Vm~m qH$dm {Z §̀ÌU H$ê$ eH$V Zmhr Am{U earamV A{V[aº$ AmåcmMr {Z{_©Vr hmoVo.

ì`m»`m -
1) Hw$`mÝg -
g§KQ>ZoMo KQ>H$ åhUyZ H$m_ H$aUmè`m ì`º$s¨Zr ~mhoaÀ`m n[apñWVrer OwidyZ KoÊ`mgmR>r

Ho$coë`m à`ËZm§Mr emar[aH$, _mZgemór` Am{U dmJUyH${df`H$ à{V{H«$`m åhUOo VUmd hmò .
2) ì`º$sÀ`m O~m~Xmè`m Am{U ì`º$sOdi AgUmar g§gmYZo `m_Ü ò Ag§VwcZ {Z_m©U

Pmë`m_wio OmoIr_ dmT>Vo, ZwH$gmZ hmoÊ`mMr eŠ`Vm {Z_m©U hmoVo Am{U An`emMr g§̂ mì`Vm dmT>Vo,
øm {d{eï> [ñWVrMm ì`º$sda hmoUmè`m n[aUm_mcm VUmd Ago åhUVmV.

ì`dñWmnH$mdarc VmUmMo n[aUm_-
ì`dñWmnH$mda CnH«$_mVrc {d{dY gaH$maMr YmoaUo, ~mOmanoR>oVrc n[apñWVr, gVV ~XcUmar

n[apñWVr, g§KQ>ZmË_H$ g§Kf©, CnH«$_mMm VmoQ>m, JioH$mny ñnYm©, H$R>moa n[al_ BË`mXr H$maUm§_wio
VUmd {Z_m©U hmoV AgVmo. Ë`mMm n[aUm_ ì`dñWmnH$m§da Imcrcà_mUo KSy>Z òVmo.

1) {ZU©̀ j_Vm H$_r hmoVo -
CnH«$_mV ì`dñWmnH$ H$m ©̀ H$arV AgVmZm ì`dgm`mV H$_mcrMr A{ZpíMVVm {Z_m©U Pmcr

Va OmoIr_ _moR>çm à_mUmda dmT>V AgVo. Aem OmoIr_rMo ì`dñWmnZ H$aÊ`mMr O~m~Xmar nma nmS>V
AgVmZm {ZpíMV {ZU©̀  KoUo AdKS> OmVo Am{U H$mcm§VamZo {ZU©̀ j_Vm H$_r hmoD$Z MwH$sMo {ZU©̀  KoVco
OmÊ`mMr eŠ`Vm AgVo.

2) H$m ©̀g_mYmZm_Ü ò KQ> -
JioH$mny ñnY}V BVa CÚmoJm§er ñnYm© H$ê$Z Amnë`m CÚmoJmVrc AS>Wio ̀ mo½` _mJm©Zo gmoS>{dÊ`mMr

O~m~Xmar ì`dñWmnH$mMr AgVo. Oa ì`dñWmnH$ ̀ mo½` _mJ© doioda H$mTy> eH$co Zmhr Va ì`dgm`mcm
VmoQ>m hmoD$ eH$Vmo Am{U ì`dñWmnH$ Amnë`m H$m`m©{df`r Ag_mYmZr amhVmo. Aem VmUm_wio Ë`m§Zm
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H$m ©̀g_mYmZ {_iV Zmhr.

3) An_mZmñnX VS>OmoS> -
CnH«$_mVrc ì`dñWmnH$m§Zm AënH$mimV A{YH$m{YH$ ̀ e {_i{dÊ`mMr BÀN>m AgVo Ë`mgmR>r

EH$mM doiog AZoH$ ì`º$s¨Zm, ì`{º$g_yhm§Zm qH$dm dJmªZm àgÞ H$amdo cmJVo. àË òH$ ì`dñWmnH$mcm
Ë`mÀ`m CÚmoJmer g§~§{YV ì`mnmar d {dH«o$Ë`m§Zm gm§̂ mimdo cmJVo. CËnmXZmMo Bï>m§H$ JmR>Ê`mgmR>r
H$m_Jmam§Zm Iyf R>odmdo cmJVo. H$m_Jma nwT>mè`m§Zm j_Vocm AZoH$ J§̂ ra _`m©Xm AgVmV. n[apñWVrgwÕm
gVV ~XcVr amhVo. Ë`m_wio øm ì`º$s¨Zm d dJm©Zm àgÞ R>odÊ`mMo H$m ©̀ ì`dñWmnH$m§H$[aVm \$ma
Jw§VmJw§VrMo d AdKS> ~ZVo d Vo H$arV AgVm§Zm ì`dñWmnH$m§Zm àg§Jr An_mZñnX VS>OmoS>r H$amì`m
cmJVmV. Ë`m_wio ì`dñWmnH$m§Mo VUmd A{YH$M dmT>VmV.

4) _mZ{gH$ Ag§VwcZ [Z_m©U hmoVo -
ì`dñWmnH$m§da nS>Umam H$m_mMm àM§S> ~moOm, Ë`m§À`m gVV dmT>V OmUmè`m O~m~Xmè`m,

ì`dgm`mVrc OrdKoUr ñnYm©, à{VñnYm© S>mdnoM, gVV CËnÞ hmoUmar ZdZdrZ AmìhmZo, Anwar gmYZo
øm d Aem BVa H$maUm§_wio ì`mdgm{`H$ OrdZmV VmUVUmd CËnÞ hmoVmV. ì`dñWmnH$m§Zm VmUVUmdm§Zr
^acoë`m dmVmdaUmVM OJmdo cmJVo. AZoH$ ì`º$s¨Zm AmË §̀{VH$ VmUVUmd d g§Kfm©Zo ^acoco OrdZ
_mZdV Zmhr. Ë`m§Mr A{Ve` _mZ{gH$ Kwg_Q> d H$m|S>_mam hmoVmo. `m g§Kfm©À`m MH«$ì ỳhmVyZ naV
{\$aÊ`mMr g§Yr cdH$amV cdH$a H$moUË`mM ì`dñWmnH$mcm àmá hmoV Zmhr. Am{U AZoH$ ì`dñWmnH$
Amnco emar[aH$ d _mZ{gH$ g§VwcZ J_mdyZ ~gVmV.

5) H$_©Mmè`m§Zm ghH$m`©d¥Îmr XmI{dcr OmV Zmhr -
CnH«$_mV òUmè`m AZoH$ dmXir g_ñ`m§_wio ì`dñWmnH$mÀ`m OrdZmV gwÕm `e An`emMr

dmXio {Z_m©U hmoV AgVmV. AMmZH$ Amcoë`m dmXir g_ñ òda Cnm` H$ê$ Z eH$ë`mZo à{VHy$cVm
{Z_m©U hmoD$Z Ë`m VmUmMm n[aUm_ åhUyZ ì`dñWmnH$m§Mm _mZ{gH$ Vmoc T>iy cmJVmo Am{U H$_©Mmè`m§Zm
ghH$m ©̀d¥Îmr ì`dñWmnH$m§H$Sy>Z XmI{dcr OmV Zmhr. Ë`m_wio ì`dñWmnH$ AmUIrM MH«$ì ỳhmV AS>H$Ê`mMr
eŠ`Vm {Z_m©U hmoVo.

6) H$m¡Qw>§{~H$ OrdZmda n[aUm_ -
ì`dñWmnH$m§da CnH«$_mÀ`m O~m~Xmè`m {ZpíMV Ho$coë`m AgVmV. Ë`m O~m~Xmè`m nma

nmS>Ê`mH$[aVm ì`dñWmnH$m§Zm AmË`§{VH$ emar[aH$ d _mZ{gH$ n[al_ H$amdo cmJVmV. ì`dñWmnH$m§Zm
ì`dgm`mÀ`m {Z{_ÎmmZo gVV àdmghr H$amdm cmJVmo. ZdZdrZ AmìhmZo ñdrH$mê$Z Vr nma nmS>Ê`mV
ì`ñV Agcoë`m ì`dñWmnH$m§Mo Ë`m§À`m Hw$Qw>§~mH$S>o Xþc©j hmoVo. VmUVUmdm§Zr ̂ acoë`m ì`dñWmnH$m§À`m
ì`mdgm{`H$ OrdZmMo à{Vq~~ An[ahm ©̀nUo Ë`m§À`m H$m¡Qw>§{~H$ OrdZmVhr {Z_m©U hmoD$Z Vo dmTy> cmJVmV
Am{U H$mcm§VamZo Hw$Qw>§~mVrc gXñ`m§_Ü ò {dKQ>ZmMr à{H«$`m gwê$ hmoVo Am{U H$mhr AdYrVM Hw$Qw>§~m_Ü ò
Aem§VVm {Z_m©U hmoVo.

7) ì`dgm`mVrc `mo½` g§YrMm \$m`Xm KoVm `oV Zmhr -
CnH«$_mVrc AJmoXaM Amcoë`m {d{dY g§H$Q>m_wio VUmdJ«ñV ì`dñWmnH$ ì`dgm`mcm Amcoë`m

AZoH$ AZwHy$c g§YrMmgwÕm \$m`Xm H$ê$Z XoD$ eH$V Zmhr. Ë`m_wio ì`dgm` A{YH$M g§H$Q>mV qH$dm
VmoQ>çmV OmV AgVmo.
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 3.3 nm[a^m{fH$ eãX

à{ejU - kmZ d H$m¡eë` dmT>{dÊ`mMr à{H«$`m
~XcmMo ì`dñWmnZ - ~XcË`m n[apñWVrÀ`m AZwf§JmZo H$amdo cmJUmao ì`dñWmnZ
COiUr à{ejU - à{e{jV H$_©Mmè`m§Zm ZdrZ _m{hVr d H$m¡eë ò AmË_gmV H$aÊ`mgmR>r dma§dma
{Xco OmUmao à{ejU
{ejmWu à{ejU - Zì`mZoM ^aVr Ho$coë`m H$m_Jmam§Zm {Xco OmUmao à{ejU.
ì`dñWmnH$s` {dH$mg - ì`dñWmnH$m§Mr JwUdÎmm Am{U `mo½`Vm dmT>{dÊ`mMr à{H«$`m.

3.4 gmam§e
-------

3.5 ñd §̀AÜ``ZmgmR>r àíZ -

XrKm}Îmar -
1) H$_©Mmar à{ejU åhUOo H$m`? H$_©Mmar à{ejUmMr C{Ôï>o Am{U _hÎd ñnï> H$am.
2) à{ejUmMr ì`m»`m gm§JyZ à{ejU IM© hm CnH«$_mMm Jw§VdUyH$ IM© Amho H$m? ̀ m {dYmZmer
Vwåhr gh_V Amho H$m? g{dñVa ñnï> H$am.
3) à{ejUmMo àH$ma Am[U nÕVr ñnï> H$am.
4) H$_©Mmè`m§Zm à{ejU XoÊ`mgmR>r Amdí`H$ AgUmè`m H$m ©̀H«$_mMr AmIUr Am{U A§_c~OmdUr
H$aVmZm H$moUH$moUË`m ~m~r cjmV KoUo Amdí`H$ AgVo? ñnï> H$am.
5) Zo_yZ {Xcoco H$m_ H$aÊ`mgmR>r Amdí`H$ AgUmao kmZ Am{U H$m¡eë` à{ejUmVyZ àmá hmoVo
ho {dYmZ ñnï> H$am.

cKwÎmar àíZ -
1) H$m ©̀ H$aVmZm à{ejU nÕV (On the Job Training)

2) nXmoÞVr à{ejU åhUOo H$m`?
3) à{ejU H$m ©̀H«$_mMo g§KQ>Z H$emàH$mao Ho$co OmVo WmoS>Š`mV gm§Jm.
4) à{ejUMo _hÎd WmoS>Š`mV gm§Jm.
5) à{ejUmÀ`m àH$mam{df`r WmoS>Š`mV _m{hVr Úm.



E_.H$m°_. àW_ df©                                                                                                         50

KQ>H$ 4
H$m¶©{gÕr ‘yë¶‘mnZ Am{U JwU‘mnZ
(Performance Appraisal of Merit Rating)

CnH«$‘mV H$m¶© H$arV Agboë¶m H$‘©Mmè¶m§Mo JwU-Xmof, JwUd¡{eîQ>ço, ~wÕr‘Îmm, H$m¶©H$m¡eë¶,
‘Zmo~b, {dMma-{ZU©¶eº$s d emar[aH$ j‘Vm {^Þ {^Þ AgVmV ho Z¡g{J©H$ Amho. Aem n[apñWVrV
gdmªZm g‘mZ doVZ, gdbVr, g§Yr XoUo g¶w{º$H$ R>aV Zmhr.Ë¶mgmR>r H$‘©Mmar H$m¶©‘yë¶‘mnZ Amdí¶H$
AgVo. Ë¶‘wio H$‘©Mmar Amnë¶m H$m¶©mVyZ ñdV§Ì ApñVËd {Z‘m©U H$aÊ¶mMm à¶ËZ H$arV AgVmV Am{U
CnH«$‘mbmgwÕm H$‘©Mmar {dH$mgmMr ¶moOZm AMyH$nUo AmIÊ¶mg ‘XV hmoVo.

4.0 C[Ôï>o -

1) H$m¶©{gÕr ‘yë¶‘mnZ åhUOo H$m¶, Ë¶mÀ¶m H$moUH$moUË¶m nÕVr AmhoV ¶m{df¶r ‘m{hVr XoUo
2) H$m¶©{gÕr ‘yë¶‘mnZm‘wio CnH«$‘mbm H$m¶ ’$m¶Xo {‘iVmV qH$dm Ë¶mMo CnH«$‘mV ‘hÎd H$m¶ Amho

ømMr ‘m{hVr XoUo.

3) H$m¶©{gÕr ‘yë¶‘mnZmgmR>r AmYw{ZH$ V§ÌmMm n[aM¶ H$aUo.

4) n[aUm‘H$maH$ H$m¶©{gÕr ‘yë¶‘mnZ H$aÊ¶mgmR>r H$moUË¶m Cnm¶¶moOZm§Mr A§‘b~OmdUr H$emàH$mao
H$aÊ¶mV ¶mdr ¶mMr ‘m{hVr CnbãY H$ê$Z XoUo.

4.1 àñVmdZm

‘Zwî¶~i ì¶dñWmnZmV H$m¶©{gÕr ‘yë¶‘mnZ H$ê$Z H$‘©Mmè¶m§À¶m ¶mo½¶VoMo, Ë¶m§À¶m H$m‘{JarMr,
Ë¶m§Zr Ho$boë¶m à¶ËZm§À¶m {ZînÎmrMo ‘yë¶m§H$Z Ho$bo OmVo.Ë¶m§VyZ CnH«$‘mV, ì¶dgm¶g§ñWoV H$m¶© H$arV
Agboë¶m H$‘©Mmè¶m§À¶m JwUd¡{eîQ>çm§Mr ‘m{hVr hmoD$Z Ë¶m§À¶m ‘mZ{gH$, emar[aH$ j‘Vm
g‘OVmV,Ë¶mZwgma H$‘©Mmè¶m§Zm doVZ, Am{W©Ho$Va gmo¶r d gw{dYm, à{ejU gdbV, ~T>Vrg§Yr,
A{YH$maàXmZ d ì¶dñWmnZ {H«$¶oV gh^mJ XoÊ¶m{df¶r ì¶dñWmnZmbm {ZU©¶ KoUo gmono hmoV AgVo.

H$m¶©{gÕr ‘yë¶‘mnZm‘wio H$moUË¶m H$‘©Mmè¶m§g Ho$ìhm, H$moUË¶m ~m~tMo {ejU-à{ejU,
‘mJ©Xe©Z Amdí¶H$ Amho ho g‘Oë¶mZo Ë¶mZwgma ì¶dñWm H$aVm ¶oVo. n[aUm‘V: ì¶dgm¶mVrb
H$‘©Mmè¶mMr JwUdÎmm, H$m¶©H$m¡eë¶ dmT>rg bmJVmV Am{U Ë¶mMm XrK©H$mbrZ bm^ ì¶dñWmnZmbm
{‘iV AgVmV.

H$m¶©{gÕr ‘yë¶m§H$Z H$‘©Mmar {dH$mgmÀ¶m Midirg ¶mo½¶ {XemXe©ZmMo H$m¶© H$aVo. H$m¶©{gÕr
‘yë¶m§H$ZmÀ¶m AmYmao H$‘©Mmar/A{YH$mar {dH$mgmMr à{H«$¶m A{YH$ à^mdrnUo am~dyZ ì¶dgm¶{dH$mg
ghO gmÜ¶ H$aVm ¶oVmo. ì¶dgm¶mMr nyd©{ZYm©[aV C[Ôï>o ghO gmÜ¶ H$aVm ¶oVmV.åhUOoM H$m¶©{gÕr
‘yë¶m§H$Zm‘wio  "¶mo½¶ ì¶º$r-¶mo½¶ H$m¶©' ¶m VÎdmMm A§{JH$ma H$aUo d Ë¶mMo bm^ {‘idUo ì¶dgm¶mbm
ghO e³¶ hmoVo. Ë¶mgmR>r H$m¶©‘mZ ‘yë¶m§H$Z nÕVr, V§Ìo, gmYZo ì¶dgm¶ {ZpíMV H$arV AgVm Am{U
Ë¶mVyZ H$‘©Mmar ~bñWmZo d Xþ~©bñWmZo AmoiIyZ H$‘©Mmar {dH$mgmMr ¶moOZm AMyH$nUo AmIUr H$arV
AgVmV.
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4.2.1 ì¶m»¶m (Definition)

1) {d{dY H$‘©Mmè¶m§Zr Ho$boë¶m H$m¶m©Mo gyú‘ AdbmoH$Z Am{U {díbofU H$ê$Z Ë¶mdê$Z H$‘©Mmè¶m§À¶m
H$m¶© H$aÊ¶mÀ¶m j‘VoMm AmT>mdm KoUo åhUOoM H$m¶m©Mo ‘yë¶‘mnZ hmo¶.

2) ñH$m°Q> ³bm°WmoAa d pñàJob - H$m¶©nyVuÀ¶m Amdí¶H$Vm§À¶m AZwf§JmZo H$‘©Mmè¶m§Mo H$m¶m©~m~VÀ¶m
H$m¶©‘mZmMo ‘yë¶m§H$Z H$aÊ¶mMr à{H«$¶m åhUOo H$m¶©‘mZ ‘yë¶m§H$Z hmo¶.

3) Amë’«o$S> d ~oÅ>r - {d{eï> H$m¶m©da H$m‘ H$aUmè¶m H$‘©Mmè¶m§À¶m godm§nmgyZ CnH«$‘mbm {H$Vr gmnoj
bm^ àmá hmoVm ¶mMo ‘yë¶m§H$Z åhUOo H$m¶©{gÕr ‘yë¶m§H$Z hmo¶.

4) S>ob - ¶moS>a - H$m¶©g§KQ>ZoVrb g‘yh gXñ¶m§Mr ì¶{º$‘Îdo, ¶moJXmZo d e³¶Vm§À¶m ‘yë¶m§H$ZmgmR>r
dmnaboë¶m gd© Am¡nMm[aH$ nÕVtZm H¥$[V‘yë¶m§H$Z åhUVmV.

5) ES>{dZ. ~r. pâbßnmo - nÕVera, doimodoir Am{U ‘mZdmbm e³¶ Agob {VV³¶m {ZînjnmVrnUo
H$‘©Mmè¶m§À¶m Mmby H$m¶m©‘Yrb H$m¡eë¶m§Mo d H$m¶©nyVu A{YH$ Mm§Jë¶màH$mao H$aÊ¶{df¶r Ë¶m§À¶m
A§Jr Agboë¶m e³¶Vm§Mo ‘yë¶m§H$Z åhUOo H$m¶©{gÕr ‘yë¶m§H$Z hmo¶.

4.2.2 H$m¶©{gÕr ‘yë¶‘mnZmMr C[Ôï>o
CnH«$‘mV {d{dY àH$maÀ¶m H$m¶m©Mo ‘yë¶‘mnZ H$m¶©H«$‘ AZoH$Xm H$moUVrhr {ZpíMV C[Ôï>o

Am{U ñnï> ì¶m»¶m Z H$aVm§M am~{dbo OmVmV. VarXoIrb AZoH$Xm H$‘©Mmè¶m§À¶m Anojm Am{U Ë¶m§Zr
g§nmXZ Ho$boë¶m H$m¡eë¶mMm Jmofdmam KoÊ¶mgmR>r gm‘mÝ¶nUo H$m¶m©Mo ‘yë¶‘mnZ Ho$bo OmVo. H$m¶©‘yë¶‘mnZ
ho gm‘mÝ¶nUo gX²¶pñWVrV H$m¶©aV AgUmè¶m H$‘©Mmè¶m§gmR>r nwT>rb CÔoemÀ¶m nyV©VogmR>r Ho$bo OmVo.

1) à{ejUmgmR>r H$‘©Mmè¶mMr {ZdS> H$aUo
CnH«$‘mV {d{dY nmVirda {d{dY H$‘©Mmar Amnmnbr {Z¶mo{OV H$m¶} H$arV AgVmV.

Ë¶mn¡H$s H$moUVr H$m¶} H$aUmè¶m H$‘©Mmè¶m§gmR>r H$moUË¶m àH$maÀ¶m à{ejUmMr Amde³¶Vm Amho ho
AmJmoXa {ZpíMV H$amdo bmJVo. gm‘mÝ¶nUo H$m¶©nÕVrV ZdrZ V§ÌmMm Cn¶moJ H$ê$Z H$‘©Mmè¶m§Mr
H$m¶©j‘Vm dmT>{dÊ¶mgmR>r à{ejU H$m¶©H«$‘  am~{dbo OmVmV, Ë¶mgmR>r ¶mo½¶ Am{U gj‘ Aem
H$‘©Mmè¶m§Mr {ZdS> H$aUo Amdí¶H$ AgVo.

2) ‘mo~Xë¶mVrb dmT> {ZpíMV H$aUo
CnH«$‘m‘Ü¶o {d{dY H$‘©Mmar H$arV AgUmè¶m H$m¶m©gmR>r doVZ Am{U ‘OwarVrb dmT>

{ZpíMV H$aUo Amdí¶H$ AgVo. Ë¶gmR>r Ë¶m§À¶m H$m¶m©Mo dñVw{Zð> ‘yë¶‘mnZ H$amd¶mg hdo. Ë¶m‘wio
CËnmXH$VoVrb Am{U JwUdÎmoVrb dmT> åhUOoM n¶m©¶mZo Zâ¶mV hmoUmar dmT> bjmV KmoCZ Ë¶m§À¶m doVZ
Am{U ‘OwarV dmT> {ZpíMV H$obr OmVo.

3) H$m¶m©Mr VwbZm H$aUo
CnH«$‘mÀ¶m XmoZ {d^mJmVrb g‘mZ H$m¶} H$aUmè¶m H$‘©Mmè¶m§À¶m H$m¶m©Mo VwbZmË‘H$ {díbofU

H$ê$ZM Ë¶m§À¶m H$m¶m©Mo ‘yë¶‘mnZ H$aVm ¶oVo. Ë¶mdê$Z H$‘©Mmè¶m§À¶m H$m¶©j‘VoMr loUr R>adyZ Ë¶mV
dmT> H$aÊ¶mgmR>r Cnm¶¶moOZm H$aVm ¶oVo.
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4) ~Xë¶m§Mm {ZU©¶ KoUo
CnH«$‘m‘Ü¶o EH$Xm H$‘©Mmè¶m§Mr {Z¶wº$s Ho$ë¶mZ§Va Vo H$moUH$moUË¶m H$m¶m©gmR>r A{YH$

H$m¶©j‘ Am{U Cn¶wº$ AmhoV Vo ì¶dñWmnZmÀ¶m bjmV ¶oVo.Ë¶mZwgma CnH«$‘ CËnmXH$Vm dmT>{dÊ¶mgmR>r
Ë¶m§À¶mH$S>o A{YH$ ¶mo½¶ H$m‘o gmon{dÊ¶mgmR>r Ë¶m§Mr ~Xbr Ho$br OmVo. Ë¶m‘wio H$‘©Mmè¶m§Zm EH$m
~mOybm H$m¶©g‘mYmZ {‘iVo Am{U Xwgè¶m ~mOyg CnH«$‘mÀ¶m bm^mÀ¶m n[a‘mUmV dmT> hmoVo.

5) g§KQ>ZoV AmXe© dmVmdaU d g§ñH¥$Vr {Z‘m©U H$aÊ¶mg ‘XV H$aUo
g§KQ>Zo‘Ü¶o ¶mo½¶ ì¶º$sbm ¶mo½¶ H$m‘, g‘mZ H$m‘, g‘mZ doVZ, H$m¶©j‘VoZwgma doVZ,

gmo¶r, gw{dYm, ~T>Vr B. H$m¶©‘yë¶m§H$Zm‘wio e³¶ hmoV Agë¶mZo g§KQ>ZoV AmXe© dmVmdaU {Z‘m©U hmoVo.
Ë¶mMm bm^ g§KQ>ZoMr gm‘m{OH$, Am{W©H$ àJVr hmoÊ¶mgmR>r Ho$bm OmVmo.

4.2.3 H$m¶©{gÕr‘yë¶‘mnZ nÕVr

H$m¶©‘yë¶‘mnZmÀ¶m nÕVrMo dJuH$aU am°H$ d bodrg, am°{~Ýg, ñQ´>m°g d gobog B. ì¶dñWmnZ
VÁkm§Zr Ho$bobo Amho. Ë¶m§V ñQ´>m°g d gobog ¶m§Zr Ho$bobo dJuH$aU A{YH$ gd©‘mÝ¶ d àM{bV Agbobo
{XgyZ ¶oVo. Ë¶m§Zr na§namJV nÕVr‘Ü¶o Imbrb nÕVtMm g‘mdoe Ho$bobm Amho.

1) gai loUr nÕV     (Straight Ranking Method)

H¥$[V‘yë¶m§H$ZmMr hr AË¶§V gmYr, gmonr d nma§n[aH$ Aer nÕV Amho. ¶m nÕVr‘Ü¶o ì¶º$s,
ì¶º$sMr JwUdÎmm d H$m¶© ¶m KQ>H$m§da A{YH$ ̂ a {Xbm OmVmo. ì¶º$sÀ¶m EImÚmM JwUmMm [dMma Ho$bm
OmV Zmhr Va gd© JwUm§Mm EH${ÌV {dMma Ho$bm OmVmo. EH$m ì¶º$sMr VwbZm Xwgè¶m ì¶º$ser Ho$br OmVo.
gdm}ËH¥$ï> H$‘©Mmar EH$m Q>moH$mbm  d gdm©V {ZH¥$ï> H$‘©Mmar Xwgè¶m Q>moH$mbm R>odyZ BVa H$‘©Mmè¶m§Mm
loð>VmH«$‘ ¶m Xmohm|‘Ü¶o bmdÊ¶mV ¶oVmo.

¶m nÕVrV EH$m H$‘©Mmè¶mMr BVa gd© H$‘©Mmè¶m§er VwbZm H$ê$Z loð>VmH«$‘ {ZpíMV Ho$bm
OmVmo. gailoUr nÕV hr EH$ gmYr, gmonr, H$‘r I{M©H$, dmnaÊ¶mg gwb^ nÕV Amho. H$‘r
H$‘©Mmarg§»¶m Agboë¶m bhmZ g§ñWm§À¶m Ñï>rZo Cn¶wº$ nÕV Amho. H$‘©Mmarg§»¶m OmñV Agboë¶m
‘moR>çm g§ñWoÀ¶m Ñï>rZo hr nÕV ¶mo½¶ Zmhr. H$‘©Mmè¶m§À¶m JwUm§Mm {Zanoj {dMma hmoV Zmhr.

2) ì¶º$s~amo~a ì¶º$s VwbZm nÕVr     (Man to Man comparision)
n{hë¶m ‘hm¶wÕm‘Ü¶o A‘o[aH$Z g¡Ý¶m‘Ü¶o ¶m V§ÌmMm àW‘ Cn¶moJ H$aÊ¶mV Ambm. ¶m

nÕVrV VwbZm H$aÊ¶mgmR>r {d{eï> JwUd¡{eîQ>ço {dMmamV KoVbr OmVmV. CXm. ZoV¥ËdJwU, nwT>mH$mad¥Îmr,
H$m¶©H$m¡eë¶ B. àË¶oH$ JwUd¡{eîQ>çm§Mo à‘mU {ZpíMV Ho$bo OmVo. àË¶oH$ ì¶º$s‘Ü¶o Xþgè¶m ì¶º$sÀ¶m
VwbZoV àË¶oH$ JwUd¡{eîQ>ç {H$Vr à‘mUmV Amho ho VnmgyZ àË¶oH$ JwUd¡{eîQ>çmg ñdV§Ì JwU {Xbo OmVmV.
¶mZ§Va gd© JwUm§Mr ~oarO Ho$br OmVo d ¶m AmYmao àË¶oH$ ì¶º$sMr H¥$[VerbVm/loUr/XOm© {ZpíMV Ho$bm
OmVmo. WmoS>³¶mV EH$mdoir EH$m ì¶º$sMr Xþgè¶m ì¶º$ser gd© JwUm§À¶m AmYmao VwbZm H$aÊ¶mEodOr XmoZ
ì¶º$s¨Mr VwbZm EH$mdoir EH$mM JwUd¡{eîQ>çm§À¶m AmYmao Ho$br OmVo.

3) XOm© R>a{dUmar ‘moOnÅ>r     (Rating Scales)

¶m nÕVrV H$‘©Mmè¶mÀ¶m H$m¶©‘mZmMo ‘yë¶m§H$Z H$aÊ¶mgmR>r AmYma ŷV KQ>H$ åhUyZ H$mhr
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{deof JwUm§Mr ¶mXr {Xbobr AgVo. Ë¶mZwgma EImÚm JQ>mVrb àË¶oH$ H$‘©Mmè¶mMr Ë¶m{deof JwUmÀ¶m
g§X^m©Vrb loUr ‘yë¶‘mnZ H$aUmè¶m ì¶º$sZo Xe©dm¶Mr AgVo. H$mhr {R>H$mUr [deof JwUm§À¶m ‘¶m©Xm§Mo
^mJ nmS>bobo AgVmV. ‘yë¶‘mnZ H$aUmè¶mZo àË¶oH$ H$‘©Mmè¶mÀ¶m {deof JwUmÀ¶m g§nyU© ‘¶m©XoMo nmM
^mJ nwT>rbà‘mUo gm§JVm ¶oVrb.

CXm. dº$eranUm / gmVË¶mZo dº$era / ~hþVoH$ Zoh‘r dº$era / gm‘mÝ¶ dº$era

~hþVoH$ C[eam ¶oUmam / gmVË¶mZo C[eam ¶oUmam

H$mhr {R>H$mUr {deofJwUmMo à‘mU XmI{dVm§Zm àË¶oH$ à‘mUmg ‘mZH$ ì¶º$s åhUyZ g§KQ>ZoVrb
ì¶º$sMo Zmd Xe©{dbo OmVo.CXm. ZwgVo gmVË¶mZo dº$era Ago Z åhUVm Ë¶mà‘mUo dV©Z AgUmè¶m
ì¶º$sMo ZmdgwÕm KoVbo OmVo. hr nÕV ~è¶mM {R>H$mUr dmnabr OmVo. {deof JwUmÀmm AmYma ŷV KQH$
åhUyZ dmna Ho$ë¶mZo d Ë¶mMo à‘mUgwX²Ym Xe©{dë¶mZo ‘yë¶‘mnZmVrb dñVw{Zð>VoMm Xmof H$‘r H$aÊ¶mMm
à¶ËZ Ho$bm OmVmo. ¶m nÕVrV ‘Ü¶dVu àd¥ÎmrMm Xmof gm‘mÝ¶V: AmT>iyZ ¶oVmo. ‘yë¶‘mnZ H$aUmè¶m
ì¶º$sMr àd¥Îmr Q>moH$mH$S>rb à‘mU Z XmI{dVm ‘Ü¶dVu à‘mU {ZX}eZ H$aÊ¶mH$S>o {XgyZ ¶oVo. ¶m
nÕVrV H$‘©Mmè¶m§À¶m EImÚm JwUmMm AWdm ‘¶m©XoMm à^md ‘yë¶m§H$Z H$aUmè¶m§da BVH$m nS>Vmo, H$s
Ë¶m‘wio S>moio {Xnë¶mgmaIo hmoCZ BVa JwUmdJwUm§Mm {dMma ñdV§ÌnUo hmoD$M eH$V Zmhr.CXm. H$m‘mV
A{Ve¶ {ZîUmV Agboë¶m ‘mUgmMo BVa AdJwU ( C[eam ¶oUo,~o{eñV dV©Z B. ) ‘yë¶‘mnZ H$aUmè¶m
ì¶º$sg Z {Xgë¶mZo Ë¶m g§X^m©Vrb loUrhr CƒàVrMr {Xbr OmVo.

VgoM ¶m nÕVrV dV©‘mZmVrb H$m¶©‘mZmMo ‘yë¶‘mnZ Ho$bo OmVo. Ë¶mÀ¶m ^{dî¶H$mimV
Cn¶moJr nS>Umè¶m j‘Vm§Mo ‘yë¶‘mnZ hmoV Zmhr.

4) ñWmZmZwH«$‘ nÕV (Ranking System)

EImÚm {d{eï> JwUmÀ¶m g§X^m©V H$‘©Mmè¶m§Mo AZwH«$‘ R>a{dbo OmVmV. doJdoJù¶m JwUm§À¶m ~m~VrV
ñdV§Ì AZwH«$‘ XoD$Z eodQ>r gd© ¶mÚm§Mo EH$ÌrH$aU Ho$bo OmVo d Ë¶mZwgma ì¶º$sMo ñWmZmZwH«$‘ R>a{dbo
OmVmV. ñWmZmZwH«$‘ {dH$ënmZo AWdm H$‘©Mmè¶m§À¶m OmoS>çm§Mr VwbZm H$ê$Z R>a{dbo OmVmV.

{dH$ënmZo ñWmZmZwH«$‘  R>a{dVm§Zm ‘yë¶‘mnZ H$aUmè¶m§g H$‘©Mmè¶m§À¶m ¶mXrVyZ JwUdÎmoZwgma
CVaË¶m H«$‘mZo EH$ d MT>Ë¶m H«$‘mZo Xþgar Aem XmoZ ¶mÚm V¶ma H$aÊ¶mV ¶oVmV Am{U EH${ÌV {ZU©¶
KoVbm OmVmo.

5) An[ahm¶©/A{Zdm¶© {ZdS>dU©Z nÕVr
(Forced Choice Description)

H$m¶©‘yë¶m§H$Z H$aUmè¶m A{YH$mè¶m§À¶m ‘Vm§Mm, nyd©J«hmMm n[aUm‘H¥$Vr ‘yë¶m§H$Zmda hmoD$
Z¶o åhUyZ ¶m nÕVrMm àW‘ Adb§~ Xþgè¶m ‘hm¶wÕmV g§ajU XbmV H$aÊ¶mV Ambm. ¶m nÕVrV
dU©ZmË‘H$ ‘yë¶m§H$Zmnojm dñVw{Zð> ‘yë¶m§H$Zmda ^a {Xbm OmVmo. ¶m nÕVrV àË¶oH$ JwUd¡{eîQ>çmÀ¶m
‘yë¶m§H$ZmgmR>r Mma n¶m©¶r {dYmZo ànÌm‘Ü¶o Z‘yX Ho$bobr AgVmV. Ë¶mn¡H$s XmoZ n¶m©¶ hmoH$mamË‘H$
Va XmoZ n¶m©¶ ZH$mamË‘H$ AgVmV. ‘yë¶m§H$ZH$Ë¶m©g ¶mn¡H$s ¶mo½¶ n¶m©¶ {ZpíMV H$amdm bmJVmo.

4. J{d©ð> Amho, H$m¶© AmdS> Zmhr.

1940 ‘Ü¶o hm°ñQ>© ¶m {dMmad§VmZo hr nÕV ApñVËdmV AmUbr. ¶m nÕVr‘wio H$m¶©j‘,
Mm§Jbm H$‘©Mmar VgoM AH$m¶©j‘, dmB©Q> H$‘©Mmar bJoM AmoiIVm ¶oVmV.



E_.H$m°_. àW_ df©                                                                                                         54

hr ‘yë¶m§H$Z nÕVr A{YH$ dñVw{Zð> Amho Ago åhQ>bo OmVo; H$maU ‘yë¶m§H$ZH$Ë¶©mg ñdVm:Mr
‘Vo ‘m§S>Ê¶mMo ñdmV§Í¶ ZgVo. hr nÕV JmonZr¶ Agë¶m‘wio ‘yë¶m§H$ZmMm A§{V‘ {ZH$mb H$m¶ Agob
¶mMm A§XmO d ‘m{hVr ‘yë¶m§H$ZH$Vm© VgoM H$‘©Mmè¶m§ghr Zgë¶mZo XmoKohr ¶m nÕVrg {damoY H$aVmV.
hr nÕV I{M©H$ d doiImD$ Amho. ¶m nÕVrÀ¶m {ZH$mbm‘wio H$‘©Mmè¶m§Zm H$em nÕVrZo ‘mJ©Xe©Z
H$amdo, à{ejU Úmdo ¶mMo AMyH$ AmH$bZ hmoV Zmhr.

6) VnmgUr¶mXr nÕV     (Check List Method)

¶m nÕVrg gy{M{ZX}enÕVr Agohr åhUVmV. H$‘©Mmè¶mÀ¶m JwUdÎmo{df¶r ‘m{hVr g§H$bZ H$aÊ¶mgmR>r
Á¶oð>, AZŵ dr A{YH$mè¶mMr qH$dm Ì¶ñW VÁk ì¶º$sMr {Z¶wº$s Ho$br OmVo. Ë¶m§À¶m AhdmbmÀ¶m
AmYmao ‘yë¶m§H$Z {H«$¶m nyU© Ho$br OmVo. H$‘©Mmar JwUdÎmm d dV©Z ¶mg§~§YrÀ¶m àým§Mr àýmdbr V¶ma
Ho$br OmVo. ‘m{hVr g§H$bZ A{YH$mè¶m§g àË¶oH$ àýmnwT>o ’$º$ hmo¶ qH$dm Zmhr ho Z‘yX H$amd¶mMo AgVo.
àým§À¶m ‘hÎdmZwgma JwUXmZ Ho$bobo AgVo. àýmdbrMo ñdê$n Imbrbà‘mUo AgVo.

1.H$‘©Mmè¶m§g Ë¶mÀ¶m H$m¶m©V ag Amho H$m? hmo¶/Zmhr.
2.H$m‘mV dº$era Amho H$m?  hmo¶/Zmhr.
3.d[að>m§Mm ‘mZ amIVmo H$m?  hmo¶/Zmhr.
4.gyMZm§Mo nmbZ ¶mo½¶ àH$mao H$aVmo H$m?  hmo¶/Zmhr.
5.ghH$mè¶m§Zm ‘XV H$aÊ¶mMr d¥Îmr Amho H$m ?  hmo¶/Zmhr.
¶m nÕVrMm ‘w»¶ Xmof åhUOo ‘m{hVr g§H$bH$mMm à^md ‘yë¶m§H$Zmda nS>Vmo. àË¶oH$

H$m¶©àH$mamgmR>r ñdV§Ì àýmdbr {dH${gV H$amdr bmJVo. hr nÕV A{YH$ I{M©H$ d doiImD$ Amho.
àýmdbr V¶ma H$aUo ho AdKS> d p³bï> H$m¶© Amho.

7) ‘wº$ {Z~§Y nÕVr     (Free Essay Method)

¶m nÕVrV ‘yë¶m§H$ZH$Ë¶m©g ‘yë¶m§H$Zm{df¶r OmñVrV OmñV ñdmV§Í¶ {Xbobo AgVo.
‘yë¶m§H$ZH$Vm© {ZarjU, ‘wbmIV, MMm©, {dMma{d{Z‘¶ H$éZ H$‘©Mmè¶m§Mr JwUd¡{eîQ>ço {dMmamV KoD$Z
ñdV:Mr ‘Vo g{dñVanUo AhdmbmV Z‘yX H$aVmo. ¶ nX²YVrV Imbrb KQ>H$m§{df¶r gImob ‘m{hVr
KoVbr OmVo.

1.d[að> d ghH$mar H$‘©Mmar g§~§Y
2.H$m¶©g§KQ>Z d {Z¶moOZj‘Vm
3.H$m¶©kmZ d dmT>rÀ¶m e³¶Vm
4.H$‘©Mmè¶mMr JwUd¡{eîQ>ço d Ñ{ï>H$moZ
5.emar[aH$ d ‘mZ{gH$ j‘Vm
H$‘©Mmè¶m§Mr JwUd¡{eîQ>ço d JwUdÎmo{df¶r gImob d gdmªJrU ‘m{hVr g§nmXZ Pmë¶mZo H¥$Vr

‘yë¶m§H$Z A{YH$ AMyH$  d dñVw{Zð> hmoVo.

‘yë¶m§H$ZH$Ë¶m©À¶m ‘Vm§Mm ‘moR>m à^md ‘yë¶m§H$Z n«{H«$¶oda nS>Vmo. àË¶oH$ ‘yë¶m§H$ZH$Vm©
ñdV:Mm AZŵ d, kmZ,H$m¡eë¶ ¶m AmYmao ‘yë¶m§H$Z H$aV Agë¶mZo ‘yë¶m§H$ZmV EH$dm³¶Vm amhV
Zmhr. hr doiImD$ d I{M©H$ nÕV Amho.
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8) joÌ AmT>mdm nÕV (Field Review Method)

dS>©gdW© ¶m {dMmad§VmZr 1948 ‘Ü¶o ¶m V§ÌmMr ‘m§S>Ur Ho$br Amho.¶m nÕVr‘Ü¶o ‘yë¶m§H$ZVm©
Á¶m H$‘©Mmè¶mMo ‘yë¶m§H$Z H$amd¶mMo Amho Ë¶mÀ¶m n¶©dojH$m§Mr àXrK© ‘wbmIV KoVmo. ‘wbmIVrnydu
{dMmanyd©H$ H$moUË¶m KQ>H$m§Mr, JwUd¡{eîQ>çm§Mr ‘m{hVr ‘wbmIVr‘Ü¶o ¿¶md¶mMr ho {ZpíMV Ho$bo
OmVo.CXm. H$‘©Mmè¶m§Mr ~bñWmZo, Xþ~©bñWmZo, Agm‘mÝ¶ j‘Vm, ~T>Vrj‘Vm, dV©Z, àm‘m{UH$nUm,
{eñV B. ‘yë¶m§H$ZH$Vm© ‘wbmIVrVyZ OmñVrV OmñV ‘m{hVr àmá H$aVmo. ¶m ‘m{hVrMr Zm|X H$‘©Mmè¶mÀ¶m
ì¶{º$JV Ym[aH$m§‘Ü¶o Ho$br OmVo. ¶m nÕVrMo ¶e ‘yë¶m§H$ZH$Ë¶m©À¶m ‘wbmIV H$m¡eë¶mda Adb§~yZ
AgVo. hr nX²YV ‘moR>çm CÚmoJg§KQ>Zm§Zm Cn¶wº$ R>aVo. ¶m nX²YVr‘Ü¶o VrZ JwUdÎmm loÊ¶m AgVmV.

CXm. Agm‘mÝ¶, g‘mYmZH$maH$, Ag‘mYmZH$maH$

¶m nX²YVrMm Xmof åhUOo H$‘©Mmar ì¶dñWmnZmVrb d[að> A{YH$mar ‘yë¶m§H$Z à{H«$¶oV Jw§VyZ
amhVmV.

4.2.4 AmYw{ZH$ H$m¶©‘yë¶m§H$Z V§Ì
(Modern Technique of Performance)

1. H|$Ð VnmgUr nX²YV     (Assessment Centre Method)

¶m nX²YVrMm Adb§~ {g‘mo{ZEQ> ¶m§Zr 1930 ‘Ü¶o O‘©Z g¡Ý¶m‘Ü¶o Ho$bm. Ë¶mZ§Va 1960 ‘Ü¶o
B§½b§S>‘Yrb g¡Ý¶^aVr H$m¶m©b¶mV H$aÊ¶mV Ambm.gm‘m{OH$ n[apñWVrÀ¶m g§X^m©V C‘oXdmamMr MmMUr
KoUo hm ¶m nÕVrMm ‘w»¶ hoVy Amho. ¶m nXYVrV H$m¶© ¶emg gdm©{YH$ ‘hÎd XoD$Z ‘yë¶m§H$Z Ho$bo OmVo.
H$m¶© ¶epñdVogmR>r H$moUË¶m JwU-d¡{eîQ>çmMr Amdí¶H$Vm Amho ho àW‘ {ZpíMV Ho$bo OmVo. H$‘©Mmè¶m§‘Yrb
~T>Vr¶mo½¶ JwUm§À¶m emoYmda A{YH$ bj H|${ÐV Ho$bo OmVo. {d{dY {ZH$fm§À¶m AmYmao {d{dY nX²YVr§Mm
Adb§~ H$éZ H$‘©Mmè¶mMo H$¥[V‘yë¶m§H$Z ‘yë¶m§H$ZH$Ë¶mªÀ¶m g‘yhmÛmao Ho$bo OmVo. H$‘©Mmar d[að> nX
YmaU H$aÊ¶mg nmÌ Amho H$m ho VnmgÊ¶mgmR>r Ë¶mÀ¶m {d{dY MmMÊ¶m KoVë¶m OmVmV.

CXm. boIr narjm, Vm|S>r ‘wbmIV B. gd© H$‘©Mmè¶m§g Mman¡H$s H$moUË¶mVar EH$m JQ>mV
Ë¶mÀ¶m ¶mo½¶VoZwgma g‘m{dï> Ho$bo OmVo.

CXm. ñdrH$maÊ¶mg A{YH$ bm¶H$, ñdrH$maÊ¶mg bm¶H$, ñdrH$maÊ¶mg ~am d AñdrH$mamh©

H|$X« VnmgUrMo hoVy -
~wa°H$ d pñ‘W øm {dMmad§Vm§Zr H|$Ð VnmgUr nÕVrMo hoVy Imbrbà‘mUo Amho.

1. n¶©dojH$nX, ì¶dñWmnH$ nXYmaU H$aÊ¶mm~m~V H$‘©Mmè¶m§‘Ü¶o ~T>Vrj‘Vm {H$Vr Amho ¶mMo
‘mnZ H$aUo.

2. àË¶oH$ H$‘©Mmè¶mÀ¶m JaOm {dMmamV KoD$Z Ë¶m§g ¶mo½¶ Agm à{ejU d {dH$mg H$m¶©H«$‘ {Z{íMV
H$aUo.

3. ‘hm{dÚmb¶rZ {dX²Ü¶mÏ¶m©§Mr H${Zð> H$‘©Mmar nXmgmR>r {ZdS> H$aUo.
4. ‘Zwî¶~i {Z¶moOZmgmR>r A{YH$ AMyH$ ‘m{hVr nwa{dUo.
5. H¥$Vr Ü¶o¶m§À¶m gH$mamË‘H$ A§‘b~OmdUrgmR>r ghmæ¶ H$aUo.

H|$Ð VnmgUr H$m¶©H«$‘ ¶eñdr hmoÊ¶mgmR>r nwT>rb KQ>H$m§da A{YH$ ^a XoUo Amdí¶H$ Amho.
CXm. ñnï> d {ZpíMV CÔoe, Cƒ ì¶dñWmnZmMo AmídmgZ, H$m¶©{díbofU ‘yë¶m§H$ZH$Ë¶mªZm
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à{ejU H$m¶©H«$‘mMo A§Ho$jU, ‘yë¶m§H$Z à{H«$¶m B.

¶m nX²YVr‘Ü¶o gImob ‘yë¶m§H$Z Ho$bo OmVo.Ë¶m‘wio g§KQ>Zog gdm}Îm‘ A{YH$mar dJ© n«má
hmoVmo. {d{dY narjm XoÊ¶mg H$‘©Mmar CËgwH$ ZgVmV. hr nÕV I{M©H$ d doiImD$ Amho. Oo H$‘©Mmar
~T>Vrg gj‘ g‘Obo OmV ZmhrV Vo ZmamO hmoVmV .¶mMm n«{VHy$b n[aUm‘ Ë¶m§À¶m H$m¶©j‘Voda d
dV©Zmda hmoVmo.

2) C{Ôï>m{Y{ð>V ì¶dñWmnZ nÕVr
(Management by objectives (MBO))

ì¶dñWmnZ Jwê$ nrQ>a Q´>H$a ¶m§Zr 1954 ‘Ü¶o C{Ôï>m{Y{ð>V ì¶dñWmnZ ¶m g§H$ënZoMr
‘m§S>Ur Ho$br. S>½bg ‘°H$J«Aa ¶m§Zr ¶m V§ÌmMm Cn¶moJ H$‘©Mmar H$m¶© ‘yë¶m§H$ZmgmR>r hmoD$ eH$Vmo Ago
gwM{dbo d Ë¶m§g Ë¶m§Zr n[aUm‘m{^‘wI ‘yë¶‘mnZ Ago Zmd {Xbo.

C{Ôï>m{^‘wI ì¶dñWmnZ V§ÌmMo hoVy
1) C{Ôï>m{^‘wI ì¶dñWmnZ  ho dñVw{Zð> V§Ì Amho
2) H$m¶©nyVugmR>r H$‘©Mmè¶m§À¶m dV©ZmV d Ñ{ï>H$moZmV ¶mo½¶ ~Xb H$aUo.
3) H$m¶©nÕVrEodOr C{Ôï>m§da Omoa XoUmao ho ì¶dñWmnH$s¶ V§Ì VÎdkmZ Amho.
4) H$‘©Mmè¶m§da ¶mo½¶ Vr O~m~Xmar Q>mHy$Z H$moUVo H$‘©Mmar C{Ôï>mgmÜ¶Vog d ñd¶§-{dH$mgmg BÀNw>H$

AmhoV ho R>a{dbo OmVo.
5) C{Ôï>{Z{íMVrÀ¶m à{H«$¶o‘Ü¶o gh^mJr hmoÊ¶mMr g§Yr XoD$Z H$‘©Mmè¶m§À¶m BÀN>mnyVug d {dH$mgmg

ghmæ¶ Ho$bo OmVo.
6) H$‘©Mmè¶m§Zm Ë¶m§À¶m ñdV:À¶m {dH$mg {Z¶moOZ à{H«$¶oV gh^mJr Ho$bo OmVo.
C{Ôï>m{^‘wI ì¶dñWmnZ  V§Ìm‘Ü¶o Imbrb AdñWm§Mm A§V^m©d hmoVmo.
1. n¶©dojH$ d H$‘©Mmar XmoKm§Zr {‘iyZ dmñVdmV gmÜ¶ hmoD$ eH$Vrb Aer {ZpíMV C[Ôï>o R>a{dUo.
2.H$‘©Mmè¶mZo C[Ôï>o gmÜ¶ H$aÊ¶mgmR>r H$m¶©j‘VoZo H$m¶© H$aUo.
3.H$m¶©‘mZ d C[Ôï>o ¶mMr XmoKm§Mr {‘iyZ VwbZm H$aUo.
4. C[Ôï>o gmÜ¶ Pmbr Zgë¶mg Cnm¶¶moOZm gwM{dUo d ZdrZ C[Ôï>ohr XmoKm§Zr {‘iyZ R>a{dUo.

¶m nÕVrV n¶©dojH$ d H$‘©Mmar EH$Ì ¶oVmV. EH$‘oH$m§À¶m {dMmamZo H$m ©̀, Ü ò̀ o, C{Ôï>o
{ZpíMV H$aVmV. H$_©Mmè`mZo R>a{dboë`m H$mb_`m©XoV H$m ©̀j_VoZo H$m ©̀ H$ê$Z {ZpíMV Ho$bobr C{Ôï>o
gmÜ` H$amd`mMr AgVmV. H$_©Mmè`m§À`m àJVrMo _mnZ H$moUË`m nÕVrZo, V§ÌmZo H$amd`mMo ho gwÕm XmoKo
{_iyZ R>a{dVmV. R>a{dbobr C{Ôï>o H$m ©̀g§b¾ d H$_©Mmar {dH$mgmg nyaH$ AgVmV. H$m ©̀àJVrMo
_yë`_mnZ H$aÊ`mgmR>r H$_©Mmar R>am{dH$ {Xdgm§Zr n ©̀dojH$m§Mr {Z`{_V ôQ> KoV AgVmo.

nÕVrMo JwU -
1) H$‘©Mmè¶m§Zm à^mdrnUo H$m¶àoaUm {Xbr OmVo.
2) ì¶dñWmnH$ BVam§er ñnYm© H$aÊ¶mEodOr ñdV:er ñnYm© H$aVmV.
3) ^y{‘H$m, g§Kf© d g§{X½YVm H$‘r Ho$br OmVo.
4) dñVy{Zð> H¥$[V‘yë¶m§H$Z e³¶ hmoVo.
5){Z¶moOZà{H«$¶obm ghmæ¶ hmoVo.
6)g‘ñ¶m§Mr Ëd[aV d AMyH$ ‘m{hVr hmoVo.
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7) H$m¶© JwUdÎmoVrb C[Udm Ëd[aV {ZXe©Zmg ¶oVmV.
8)ì¶dñWmnH$m§Zm ZoV¥ËdJwU {dH${gV H$aÊ¶mg ‘mJ©Xe©Z hmoVo.
9)g§KQ>ZoVrb gd© KQ>H$m§Mo à¶ËZ C[Ôï>mn«V ¶oV AgVmV.

3) ‘Zwî¶~i {hemo~boIZ nÕVr

(Human Asset Accounting Method)

ì¶dgm¶mA§VJ©V ‘mZdr g§KQ>Zm d Ë¶mMm J«mhH$m‘Yrb Zmdbm¡H$sH$ ¶m§Mo n¡em§À¶m ñdê$nmV ‘yë¶
{ZpíMV H$aÊ¶mÀ¶m {H«$¶og ‘Zwî¶~i {hemo~boIZ nÕVr Ago åhUVmV. Hw$eb, gj‘ H$‘©Mmè¶m§Zr
ì¶dgm¶ àdoe Ho$ë¶mg Ë¶m§Mo ‘Zwî¶~i dmT>Vo. ì¶dgm¶ g§KQ>ZoV A{dœmg, g§Kf© AgVrb Va ‘mZdr
g§KQ>ZoMo ‘yë¶ KQ>Vo. ¶mCbQ> H$‘©Mmar g§K^mdZm, ‘ZmoY¡¶© Cƒ Agob Va ‘mZdr g§KQ>Zm ‘m¡ë¶dmZ
‘mb‘Îmm g‘Obr OmVo. ì¶dgm¶mVrb ‘mZdr g§KQ>ZoMo ‘yë¶ H$mhr AmYw{ZH$ nÕVrÀ¶m ghmæ¶mZo
{ZpíMV Ho$bo OmVo. ¶mgmR>r ‘yb ŷV KQ>H$ d ‘Ü¶ñW CnH«$‘ KQ>H$ ¶m XmoZ KQ>H$m§Mo R>am{dH$ H$mimZo
{Z¶{‘V ‘mnZ Ho$bo OmVo. ‘yb ŷV KQ>H$m§‘Ü¶o g§KQ>ZaMZm, ì¶dñWmnH$s¶ YmoaUo, {ZU©¶, ì¶dgm¶mMo
ZoV¥Ëd, ì¶yhaMZm, H$m¡eë¶o d dV©Z B. ‘hÎdmÀ¶m KQ>H$m§Mm g‘mdoe hmoVmo. ‘Ü¶ñW CnH«$‘ KQ>H$m§‘Ü¶o
{Zð>m, Ñ{ï>H$moZ, A{^àoaHo$, g§XoedmhZ {ZU©¶à{H«$¶m, à^mdr g§dmXmgmR>r gm‘y{hH$ à¶ËZ B. Mm
gm‘mdoe hmoVmo. ¶m XmoZ KQ>H$m§À¶m ‘XVrZo àmá Pmboë¶m ‘m{hVrÀ¶m AmYmao ‘Zwî¶~i {hemo~boIZ Ho$bo
OmVo. hr nÕV ’$maer àM{bV Zmhr.

4) doVZXOm© {ZpíMVr à‘mU nÕVr
(Behaviourally Anchored Rating Scales (BARS))

H$m¶©‘yë¶m§H$ZmMo ho EH$ AË¶Yw{ZH$ V§Ì Amho. BVa gd© V§ÌmÀ¶m VwbZoV ho V§Ì A{YH$ COdo,
dñVw{Zð>, {dœgZr¶ Amho. ¶m V§ÌmMr H$m¶©nÕV Imbrbà‘mUo Amho.

1)‘hÎdnyU© KQ>ZoMr {Z{‘©Vr
2) H$m`©_mZmÀ`m {Xem {dH${gV H$aUo
3) H$m ©̀dV©Z {ZarjU
4) H$m`©dV©Z _mnZ d VwbZm
5) H$m ©̀dV©Z {dH$mg
`m nÕVrV àW_ H$m ©̀nyVugmR>r Amdí`H$ AgUmar _hÎdnyU© H$m ©̀̂ mZ joÌo {ZpíMV Ho$bo

OmVmV. `mZ§Va H$m ©̀ `epñdVogmR>r gdm}ËH¥$ï> H$m ©̀dV©Z Am{U {ZH¥$ï> H$m ©̀dV©Z {ZpíMV Ho$bo OmVo.
_yë`m§H$ZH$Vm© H$_©Mmè`m§À`m H$m ©̀dV©ZmMo gImob {Z[ajU H$aVmo. Ë`m§Mr Zm|X H$ê$Z KoVmo. `mZ§Va
H$_©Mmè`m§À`m H$m ©̀dV©ZmMr VwbZm nyd©{ZpíMV gdm}ËH¥$ï> d {ZH¥$ï> dV©Zmer Ho$br OmVo. H$_©Mmè`m§Mo
H$m ©̀dV©Z H$moUË`m nyd©{ZpíMV dV©ZmOdi Amho ho VnmgyZ Ë`mMo H$m ©̀_mZ _yë`m§H$Z Ho$bo OmVo.
H$_©Mmè`m§Mo H$m ©̀dV©Z {ZH¥$ï> H$m ©̀dV©ZmÀ`m Amgnmg Agob Va H$m ©̀dV©Z {dH$mgmgmR>r Ë`mg Amdí`H$
Vo gmhmæ`-_mJ©Xe©Z Ho$bo OmVo.
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4.2.5 H$m¶©{gÕr ‘yë¶‘mnZmMo ‘hÎd     (Importance of Performance)

1) d¡¶{º$H$ {dH$mg KS>Ê¶mg ‘XV-
H$m¶©‘yë¶‘mnZm‘wio H$‘©Mmè¶m§Zm Ë¶m§À¶mVrb JwU d AdJwUm§Mr ‘m{hVr hmoV AgVo. H$‘©Mmè¶m§Zm

Ë¶m§À¶mVrb C[Udm bjmV ¶oVmV. Ë¶m‘wio Ë¶m H$‘r H$aÊ¶mÀmm gmVË¶mZo Vo à¶ËZ H$arV AgVmV. Am{U
Ë¶mV g§KQ>ZoÀ¶m Ñï>rZo ¶mo½¶ H$m¶© H$aÊ¶mgmR>r àd¥Îm hmoD$ eH$VmV. VgoM H$‘©Mmè¶m§darb XS>nU Am{U
VUmd H$‘r H$aÊ¶mg H$m¶©‘yë¶‘mnZ Cn¶wº$ R>aVo.

2) CËnmXZ‘mn ¶mo½¶ hmoVo
H$‘©Mmè¶m§Mr Zo‘UyH$ R>am{dH$ CËnmXZ H$m¶m©gmR>r Pmbobr Agë¶mZo àË¶oH$ H$‘©Mmè¶mMr

àË¶j CËnmXZmVrb gh^m½m hm Ë¶m§À¶m H$m¶©‘mZmMm EH$ ‘hÎdmMm {ZH$f g‘Obm OmUo C{MVM R>aVo.
¶m {ZH$fmV CËnmXZ Xa Va {dMmamV KoVbm OmVmoM nU Ë¶m~amo~aM CËnmXZmÀ¶m XOm©H$S>ogwÕm bj
nwa{dbo OmV AgVo. VgoM H$ÀÀ¶m ‘mbmMm ¶mo½¶ dmna, ‘mb dm¶m OmÊ¶mMo H$maU, à‘mU, H$m‘mgmR>r
bmJUmam doi, ZdrZ

3) ~T>Vr, ~Xbr d nXmdZVrg§~§Yr ¶mo½¶ {ZU©¶ hmoVmoo.
H$m¶©{gÕr ‘yë¶‘mnZ Ho$ë¶m‘wio g§~§{YV H$‘©Mmè¶m§‘Ü¶o, Ë¶m§Moda gmon{dbobr O~m~Xmar

nma nmS>Ê¶mgmR>r Amdí¶H$ Agbobr ¶mo½¶Vm d H$m¡eë¶ Amho qH$dm Zmhr ho ì¶dñWmnH$mÀ¶m bjmV
¶oVo. Á¶m H$‘©Mmè¶m§Zr Ë¶m§Moda gmon{dÊ¶mV Ambobr O~m~Xmar ¶mo½¶ [aVrZo nma nmS>br; Aem
H$‘©Mmè¶m§Zm daÀ¶m OmJoda ~T>Vr XoVm ¶oVo. H$m¶©{gÕr ‘yë¶‘mnZ Ho$ë¶mZ§Va H$m‘mV {ZîH$miOrnUm
H$aUmè¶m H$‘©Mmè¶mMr ~Xbr EH$m {d^mJmVyZ Xþgè¶m {d^mJmV qH$dm emIoV ~Xbr H$aÊ¶mMm {ZU©¶
KoÊ¶mg ‘XV hmoVo. H$mhr H$‘©Mmar AË¶§V AH$m¶©j‘ AgVrb Va Aem§Zm nXmdZV H$aÊ¶m~m~V
ì¶dñWmnH$m§H$S>o Xþgam ‘mJ© ZgVmo. åhUyZ H$‘©Mmè¶mÀ¶m H$m¶©{gÕrMo ‘yë¶‘mnZ H$aÊ¶mH$[aVm
‘yë¶‘mnZmÀ¶m ¶mo½¶ V§ÌmMm Adb§~ Ho$ë¶mg ~T>Vr, ~Xbr qH$dm nXmdZVr Ago {ZU©¶ Ëd[aV KoVm ¶oVmo
Am{U H$m¶m©Mr n[aUm‘H$maH$Vm AZoH$ nQ>tZr dmT>Vo.

4) H$‘©Mmè¶m§À¶m ‘Zmo~bmV dmT> hmoVo
H$m¶©{gÕr ‘yë¶‘mnZm‘wio H$‘©Mmè¶mMr ¶mo½¶Vm Am{U O~m~Xmar nma nmS>Ê¶mgmR>r Ë¶m§MrgwÕm

j‘Vm ì¶dñWmnH$m§À¶m bjmV ¶oVmV. Ë¶mà‘mUo CnH«$‘mV Ë¶m H$‘©Mmè¶m§À¶m ¶mo½¶VoMr d H$m¶©j‘VoMr
H$maImÝ¶mÀ¶m g§KQ>Zo‘Ü¶o XIb KoVbr OmVo. Ë¶m‘wio H$‘©Mmè¶m§Zm A{YH$ n[al‘ H$aÊ¶gmR>r, BVam§er
ghH$m¶© H$aÊ¶mgmR>r, A{YH$mè¶m§Mo AmXoe VËnaVoZo nyU© H$aÊ¶mgmR>r Am{U gm‘y{hH$ {hVmH$[aVm
ì¶{º$JV {hVmMm Ë¶mJ H$aÊ¶mgmR>r H$‘©Mmè¶m§Zm àmoËgmhZ {‘iVo Am{U H$‘©Mmè¶m§Mo ‘Zmo~bmV dmT>
hmoD$Z CnH«$‘mMo C[Ôï>o nyU© hmoV AgVmV.

5) Am¡Úmoo{JH$ g§~§Ym§‘Ü¶o gwYmaUm hmoVo
H$m¶©{gÕr ‘yë¶‘mnZm‘wio H$m¶©j‘ H$‘©Mmè¶m§~amo~a BVa H$‘©MmargyÕm Amnë¶m H$m¶©j‘VoV

dmT> H$aÊ¶mgmR>r à¶ËZ H$arV AgVmV. Ë¶m‘wio EHy$U H$‘©Mmar d ì¶dñWmnH$ ¶m§Mm EH$‘oH$m§àVr
AgUmam {dœmg ÑT> hmoVmo.Agm {dœmg {Z‘m©U Pmë¶m‘wio EHy$U gd© H$‘©Mmar Amnë¶mda gmon{dÊ¶mV
Ambobr H$m¶} doioV, XO}Xma, Hw$R>ë¶mhr VH«$mar Z H$aVm H$arV AgVmV. n[aUm‘r CnH«$‘mV Am¡Úmo{JH$
g§~§Ym§‘Ü¶o gwYmaUm hmoÊ¶mg ‘XV hmoVo.
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6) n¶©dojH$ Amnbr O~m~Xmar ¶mo½¶nUo nma nmS>VmV
H$m¶©{gÕr ‘yë¶‘mnZmMr ¶moOZm H$m¶m©pÝdV H$aÊ¶mgmR>r n¶©dojH$s¶ A{YH$mè¶m§Zm Ë¶m§À¶m

{Z¶§ÌUmImbr H$m¶© H$aÊmmè¶m H$‘©Mmè¶m§À¶m H$m‘mMm H$miOrnyd©H$ Ahdmb V¶ma H$amdm bmJVmo.
H$‘©Mmè¶m§À¶m H$m¶m©Mm Ahdmb V¶ma H$aÊ¶mgmR>r Ë¶m§À¶m H$m¶m©Mo AJXr OdiyZ AË¶§V H$miOrnyd©H$
{ZarjU H$aÊ¶mMr O~m~Xmar n¶©dojH$s¶ A{YH$mè¶m§da ¶oD$Z nS>Vo. hr O~m~Xmar nma nmS>Ê¶m‘Ü¶o
n¶©dojH$r¶ A{YH$mè¶m§Zr H$moUË¶mhr àH$mao hbJOunUm Ho$ë¶mg Vo H$mbm§VamZo d[að> A{YH$mè¶m§À¶m
bjmV Amë¶m{edm¶ amhV Zmhr. VgoM H$‘©Mmè¶m§À¶m H$m‘{JarMo Am{U H$m¶©{gÕrMo ‘yë¶‘mnZ
H$aÊ¶mgmR>r n¶©dojH$r¶ A{YH$mè¶m§Zm ñdV:Mr H$m¶©j‘Vm daÀ¶m nmVirda {Q>H$dyZ R>odmdr bmJVo.

7) H$‘©Mmè¶m§da ¶mo½¶ O~m~Xmar gmon{dVm ¶oVo
CnH«$‘mV {d^mJ à‘wI qH$dm ì¶dñWmnH$m§Zm H$‘©Mmar ^aVr Pmë¶mZ§Va Ë¶m§Mr ¶mo½¶Vm,

H$m¡eë¶, à{ejU, gm‘Ï¶©, ‘mZ{gH$ j‘Vm, d¶, AZŵ d, àd¥Îmr Aem ~m~tH$S>o dñVw{Zð> Ñï>rVyZ
{dMma H$éZ ¶mo½¶ H$m‘ gmon{dÊ¶mMr O~m~Xmar AgVo.Oa H$‘©Mmar H$m¶©{gÕr ‘yë¶‘mnZ Ho$ë¶m‘wio
H$‘©Mmè¶m§Zm H$m‘mMr dmQ>Ur H$arV AgVm§Zm ì¶dñWmßmH$ d {d^mJ à‘wIm§Zm {ZU©¶ KoÊ¶m§g ‘XV hmoVo.

8) à{ejU H$m¶©H«$‘mMo Am¶moOZ ¶mo½¶ àH$mao H$aVm ¶oVo
CnH«$‘mV H$m¶©{gÕr ‘yë¶‘mnZ Ho$ë¶m‘wio H$‘©Mmè¶m§Zm H$moUË¶m {df¶mVrb VÁk Agmdm, Ë¶mgmR>r
H$moUË¶m gmYZm§Mr Amdí¶H$Vm amhrb ¶m~m~VrV à{ejU H$m¶©H«$‘mMo {Z¶moOZ H$aUo ì¶dñWmnH$mbm
gmono OmVo. VgoM ¶mo½¶ n«{ejU {Xë¶m‘wio CnH«$‘mV à{ejUmMr n[aUm‘H$maH$Vm bdH$amV bdH$a {XgyZ
¶oÊ¶mg ‘XV hmoVo.

4.2.6 H$m¶©{gÕr ‘yë¶‘mnZ à^mdr H$aÊ¶mMo Cnm¶
(Measure to make Performance Appraisal Effective )

H$moUË¶mhr H$m¶©{gÕr ‘yë¶‘mnZmMr H$m¶©H«$‘ ¶eñdr Am{U à^mdr hmoÊ¶mgmR>r àË¶oH$
H$‘©Mmè¶mMr H$m¶m©g§~§Yr ‘wbmIV KoUo Amdí¶H$ R>aVo. H$m¶© H$aUo hr àË¶oH$ H$‘©Mmè¶mÀ¶m {dH$mgmMr
n{hbr nm¶ar Amho.¶eñdr H$m¶m©À¶m nyV©VodaM CnH«$‘mÀ¶m H$m¶m©Mr nyV©Vm Adb§~yZ AgVo. g§KQ>ZoVrb
H$‘©Mmè¶m§‘Ü¶o gbmo»¶mMo g§~§Y àñWm{nV hmoÊ¶mMr Amdí¶H$Vm AgVo. H$m¶©{gÕr ‘yë¶‘mnZ à^mdr
hmoÊ¶mgmR>r Imbrb Cnm¶ gm§JVm ¶oVrb.

1) g‘ñ¶m hr H$‘©Mmè¶m§Mr ZgyZ CnH«$‘mMr AgVo
àË¶oH$ ì¶dñWmnH$mZo Vmo H$moUË¶mhr H$‘©Mmè¶mMr g‘ñ¶m gmoS>{dV Zmhr ho àW‘ g‘OyZ KoVbo

nm{hOo. CnH«$‘mVrb H$m¶} H$arV AgVm§Zm CX²>̂ {dUmè¶m g‘ñ¶m H$‘©Mmè¶m§À¶m d¡¶{º$H$ qH$dm gm‘y{hH$
ZgyZ Ë¶m gd© g‘ñ¶m CnH«$‘mÀ¶m AmhoV. ¶m Ñ{ï>H$moZmVyZ Ë¶mH$S>o nm{hbo nm{hOo. H$moUVrhr g‘ñ¶m  hr
àË¶oH$ H$‘©Mmè¶mMr ñdV:Mr Amho Am{U Vr Ë¶mZoM gmoS>{dbr nm{hOo hr {dMmagaUr ‘ybV: MwH$sMr Amho.
H$Yr-H$Yr ghmæ¶H$ ho bdH$amV bdH$a Ë¶mda Cnm¶ emoYy eH$Uma Zmhr. Aem n[apñWVrV ì¶dñWmnH$mZo
¶mnyduÀ¶m ghmæ¶H$m§Zr AemàH$maÀ¶m g‘ñ¶m gmoS>{dÊ¶mgmR>r H$moUVo à¶ËZ H$obo ¶m~m~V ‘m{hVr {‘idyZ
¶mo½¶ n¶m©¶ gwM{dUo Amdí¶H$ AgVo. H$maU g‘ñ¶m OmñV H$min¶ªV am{hë¶mg Ë¶m A{YH$ J§̂ ra ê$n
YmaU H$aVmV. hr ~m~ H$moUË¶mhr ì¶dñWmnH$mZo Ñ{ï>AmS> H$aVm H$m‘m Z¶o.
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2) nmofH$ dmVmdaU {Z‘m©U H$aUo
n¶©dojH$mZo gd© ghmæ¶H$m§Zm H$‘©Mmè¶m§À¶m {d{dY g‘ñ¶m gmoS>{dÊ¶mÀ¶m H$m¶m©Mo ‘hËd

g‘OyZ gm§{JVbo nm{hOo. åhUOo Vo ¶m~m~VrV ñdV:M nwT>mH$ma KoC bmJVrb. Ë¶m‘wio gd©M nmVirdarb
H$‘©Mmè¶m§À¶m ‘ZmV CnH«$‘m{df¶r AmnwbH$sMr ̂ mdZm {Z‘m©U hmoB©b. n[aUm‘V: H$‘©Mmè¶m§Zm àmoËgmhZ
{‘iob Am{U H$m¶m©gmR>r nmofH$ dmVmdaU {Z‘m©U hmoB©b.

3) AZoH$ n¶m©¶m§Mr CnbãYr
H$moUVrhr g‘ñ¶m gmoS>{dÊ¶mgmR>r ghmæ¶H$m§Zm n¶©dojH$mZo AZoH$ n¶m©¶ CnbãYVm H$éZ XoUo

Amdí¶H$ Amho.åhUOoM {Z‘m©U Pmbobr n[apñWVr Am{U CnbãY g§gmYZo bjmV KoD$Z {d{eï> g‘ñ¶m
gmoS>{dÊ¶mgmR>r H$‘©Mmè¶m§Zm ¶mo½¶ n¶m©¶ {ZdS>Uo gwb^ OmVo. AÝ¶Wm g‘ñ¶m gmoS>{dbr Z Joë¶mg
H$‘©Mmar ‘Zmo~b H$‘r hmoVo.

4) gH$mamË‘H$ Ñ{ï>H$moZmMr Amdí¶H$Vm
n¶©dojH$mZo ghmæ¶H$m§À¶m g‘ñ¶o~m~V gVH©$ Agmdo. na§Vw Ë¶mbm H$m¶ MyH$ Amho ho gm§JUo

‘mÌ Q>mimdo. Ë¶mZo Ho$di gH$mamË‘H$ Ñ{ï>H$moZ R>odyZ H$‘©Mmè¶mbm Cnm¶ emoYÊ¶mgmR>r ‘XV H$amdr.
Ë¶m‘wio H$‘©Mmè¶mbm AmnmoAmnM MwH$sÀ¶m Jmoï>r bjmV ¶oVmV. Ë¶mbm Amnë¶m H$m¶©nÕVrVrb C{Udm
bjmV Amë¶mZ§Va gH$mamË‘H$ Ñ{ï>H$moZ R>odyZ Ë¶m‘Ü¶o gwYmaUm H$aÊ¶mMm Vo à¶ËZ H$aVmV. Ë¶m‘wio
g‘ñ¶m VËnaVoZo gmoS>{dë¶m OmVmV.

5) g‘ñ¶og§~§Yr gyMH$ àý {dMmamdoV
 n¶©dojH$mZo H$m¶©{gÕr ‘yë¶‘mnZ ¶mo½¶ hmoÊ¶mgmR>r Amnë¶m H$‘©Mmè¶m§À¶m g‘ñ¶o~m~V

gyMH$ àý {dMmamdoV. ¶m{edm¶ g‘ñ¶m CX²̂ dÊ¶mMr H$maUo OmUyZ ¿¶drV. Ë¶m{df¶r ¶mo½¶ ‘mJ©Xe©Z
H$amdo. g‘ñ¶oMm AMyH$ A§XmO KoD$Z H$‘©Mmè¶m§Zm ^{dî¶H$mbrZ Vrd«Vm bjmV AmUyZ XoD$Z Ë¶m
gmoS>{dÊ¶mgmR>r VËnaVoZo doirM ¶mo½¶ àH$maMr Cnm¶¶moOZm H$aÊ¶mÀ¶m Ñïr>Zo dV©‘mZ VgoM g§̂ mì¶
àým§g§~§Yr gd© g§~§{YV H$‘©Mmè¶m§H$Sy>Z OmUrd Pmbr Va g‘ñ¶m§Mo nydm©Zw‘mZ H$ê$Z Ë¶mMo {ZamH$aU
H$aÊ¶mgmR>r nyd©{Z¶moOZ H$aUo e³¶ hmoVo Am{U H$m¶©{gÕr ‘yë¶‘mnZ ¶mo½¶ R>ê$ eH$Vo.

6) ¶mo½¶ n¶m©¶mÀ¶m {ZdS>rgmR>r ghmæ¶
 CnH«$‘mVrb H$moUVrhr g‘ñ¶m AZwÎm[aV ZgVo. àËoH$ g‘ñ¶oMo EH$ {Z{íMV CÎma AgVo ho emoYyZ

H$mT>Uo ho gd©ñdr n¶©dojH$m§À¶m j‘Voda Am{U AZŵ dmda Adb§~yZ AgVo. åhUyZ AZoH$ n¶m©¶m§‘YyZ ¶mo½¶
n¶m©¶ H$moUË¶m nÕVrZo {ZdS>mdm ¶m~m~V n¶©dojH$mZo ghmæ¶H$m§Zm {dœmgmV KoD$Z {dMma{d{Z‘¶ Ho$bm
nm{hOo Ë¶mgmR>r Ë¶mMo gw¶mo½¶ Ago {dMmamMo Ñ{ï>H$moZ {dH${gV Ho$bo nm{hOo. ho gd© CnH«$‘mVrb gbmo»¶m§À¶m
Am{U nmofH$ dmVmdaUmVM eŠ` AgVo. ho OmUyZ n ©̀dojH$m§Zr Amnbr H$m ©̀nÕVr {ZpíMV H$amd`mMr
AgVo. Ë`m_wio H$_©Mmar Amnbo H$m ©̀ doioV Am{U XO}Xma H$aÊ`mMm à`ËZ H$aVmV. n[aUm_r H$m ©̀{gÕr
_yë`_mnZ AZwHy$b Pmë`mZo H$_©Mmè`m§Zm H$m ©̀g_mYmZgwÕm {_iy bmJVo.

4.2.7 JwU_mnZ :
ì`m»`m-

1) Aë\$moS>© Am{U ~oÅ>r: {d[eîQ> H$m`m©da H$m_ H$aUmè`m H$_©Mmè`m§À`m godm§nmgyZ CnH«$_mbm
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{H$Vr à_mUmV gmnoj bm^ {_iVmo `mÀ`m _yë`m§H$Zmbm JwU_mnZ Ago åhUVmV.

2) ES>{dZ pâbßnmo- nÕVera d doimodoir Am{U eŠ` {VVŠ`m {Z:njnmVrnUo H$_©Mmè`m§Mo
Ë`m§À`m dV©_mZ H$m_mdarb H$m¡eë` Am{U Ë`mÀ`m ~T>VrMr j_Vm `mMo _yë`m§H$Z H$aUo åhUOo
JwU_mnZ hmò .

3) gwYra ~moYZH$a - H$moUË`mhr H$_©Mmè`mMr j_Vm, `mo½`Vm, H$m¡eë`, àd¥Îmr, H$m ©̀nyVu
Am{U Ë`m_wio CnH«$_mVrb CË`mXZ Am{U godm ̀ mMo n[aUm_ Am{U JwUdÎmm ̀ m~m~VrV g§ñWobm hmoUmam
gmnoj \$m`Xm ̀ mMo _yë`m§H$Z H$aÊ`mÀ`m emóewÕ V§Ìmbm Am{U à[H«$ òbm JwU _yë`m§H$Z Ago åhUVmV.

JwU_mnZmMo CÔoe-
1) `mo½` ì`º$sH$S>o H$m_ gmon{dÊ`mÀ`m Ñïr>Zo H$m ©̀ {díbofUmgmR>r {ZarjH$m§Zm _XV H$aUo

Am{U CËnmXZmMo n[a_mU Am{U JwUdÎmm dmT>{dUo.

2) JwU_mnZmÛmao bjmV Amboë`m XmofmMr H$_©Mmè`m§Zm gyMZm XoUo Am{U Ë`m§Zm Amnbo Xmof
Am{U C[Udm H$_r H$aÊ`mgmR>r _mJ©Xe©Z H$aUo.

3) C_oXdmarÀ`m H$mi (probation Period) {Z ẁº$ Ho$boë`m H$_©Mmè`m§À`m JwUmMo _yë`m§H$Z
H$aUo Am{U C_oXdmarÀ`m AdYrZ§Va Ë`m§Zm H$m_mda R>odmd`mMo qH$dm Zmhr `mg§~§Yr {ZU©̀  KoUo.

4) JwU_yë`m§H$ZmÀ`m A{^boImÛmao H$_©Mmè`m§Mo _Zmo~b C§MmdUo.

5) ̀ mo½` H$m_mgmR>r ̀ mo½` ì`º$sMr {ZdS> H$ê$Z g§gmYZmMm Anì`` Q>miUo Am{U g§ñWoÀ`m
EHy$UM CËnmXH$VoV dmT> H$aUo.

6) {ZarjH$m§À`m nXmoÞVrbm emór` AmYma XoUo hm JwU_mnZmMm CÔoe Amho.

JwU_mnZmMo \$m`Xo d _hÎd :
1) H$m_mMo ̀ mo½` dmQ>n- H$_©Mmè`m§À`m ̀ mo½`VoZwgma H$m_mMo dmQ>n Ho$ë`mZo g§ñWoÀ`m CËnmXH$VoV

dmT> hmoVo. H$_©Mmè`m§À`m `mo½`VoZwgma H$m_mMo dmQ>n H$aVmZm JwU_mnZmMr ~arM _XV hmoV AgVo.

2) _mJ©Xe©Z {_iyZ H$m_mV gwYmaUm hmoVo- JwU_mnZm_wio H$_©Mmè`m§Zm g§ñWoVrb Amnbo
ñWmZ bjmV òVo. JwU _yë`m§H$ZmÀ`m AmYmao H$_©Mmè`m§Zm Amnë`m `mo½`VoMo AmË_narjU H$aVm òVo.
Ë`m_wio Ë`m§Zm Amnë`mVrb C[Udm bjmV òVmV. n[aUm_V: Vo H$_©Mmar ñdV:_Ü ò gwYmaUm H$ê$Z
Amnbr `mo½`Vm dmT>dÊ`mMm à`ËZ H$arV AgVmV.

3) njnmV Am{U AÝ`m`mMo CƒmQ>Z- ̂ oX^md, njnmV Am{U AÝ`m` ̀ m§Mo CƒmQ>Z H$ê$Z
H$_©Mmè`m§g§~§Yr ̀ mo½` {ZU©̀  KoUo hm JwU_mnZmMm _w»` CÔoe AgVmo. VgoM _yë`m§H$Z ho boIr ñdê$nmV
Agë`m_wio ̂ {dî`H$mimV ̂ oX^md Am{U njnmVr YmoaUmgmR>r EImÚm H$_©Mmè`m§{déÕ H$m ©̀dmhr gwê$
Pmbr Va H$_©Mmar ñdV:Mr ~mOy _m§Sy> eH$Vmo.

4) ̀ mo½` ì`º$sbm ̀ mo½` H$m_- H$_©Mmar ì`dñWmnH$m§Zm JwU_mnZmMm H$m ©̀dmQ>n H$aVmZm AmYma
KoVm ̀ oVmo Am{U H$_©Mmè`m§À`m kmZ d H$m¡eë`mMm _hÎm_ Cn`moJ CnH«$_mÀ`m àJVrH$[aVm H$ê$Z KoVm ̀ oVmo.

4.2.8 ~T>Vr     (Promotion)

ì`dgm`g§ñWoV qH$dm g§KQ>Zo_Ü ò EImXr ì`º$s Ë`m g§KQ>ZoÀ`m Ü ò̀ ynVugmR>r {VÀ`m dV©_mZ
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H$m_mÀ`m nmVir~mhoa OmD$Z Amnbr j_Vm Xe©{dV AgVo. Ë`m_wio Aer ì`º$s nXmoÞVr qH$dm ~T>Vrbm
nmÌ AgVmV. ì`dgm` g§KQ>ZoÀ`m aMZoV ~T>Vr hr EImÚm ì`º$sbm A{YH$ O~m~XmarMo H$m_
gmon{dÊ`mer {ZJ[SV AgVo. Á`m_Ü ò Ë`m ì`º$sbm {VÀ`m {d[eï> {ejUmMm dm AZŵ dmMm Cn`moJ
H$amd`mMm AgVmo.

~T>Vr åhUOo EImÚm ì`º$sbm d[að> nmVirdarb EImXo H$m_ gmon{dUo, Á`m_Ü ò O~m~Xmar_Ü ò
dmT> Pmbobr AgVo Am{U Ë`m~amo~aM Ë`m ì`º$rbm {deof A{YH$ma, nV, à{Vð>m A{YH$ma àmá hmoVmV.

ì`m»`m :
1) ñH$m°Q> Am{U pñà¨Jb- ~T>Vr/nXmoÞVr åhUOo H$_©Mmè`m§Mr Aem H$m_mda ~Xbr H$aUo,

Oo Ë`mg A{YH$ n¡gm XoVo qH$dm Á`m_Ü ò Ë`mbm H$mhr AJ«h¸$ Am{U à{Vð>m {_idyZ XoVo.

2) ES>{dZ pâbßnmo - ~T>Vr_Ü ò EH$m H$m_mnmgyZ Xþgè`m H$m_mH$S>o hmoUmè`m ~XbmMm
g_mdoe AgVmo. Oo H$m_ à{Vð>m Am{U O~m~Xmar `mÑïr>Zo A{YH$ CÎm_ AgVo.

~T>Vr hm ì`dgm` g§KQ>ZoMm ZmoH$a^aVrMm EH$ ómoV AgVmo. ~T>Vr hr Aer à{H«$`m AgVo Á`m_Ü ò EH$
qH$dm A{YH$ ì`º$s EImXo {d{eï> nX qH$dm EImÚm ~T>Vr_wio {Z_m©U hmoUmè`m nXmMr _m{bH$m nyU©
H$aÊ`mMm EH$ àdmh AgVmo.

~T>VrMo _hÎd -
1) H$_©Mmè`m§Mo _ZmoY¡̀ © dmT>Vo. ~T>Vr ho H$_©Mmè`m§Mo _mZ{gH$ Y¡̀ © C§MmdÊ`mMo EH$ à^mdembr

hË`ma/gmYZ Amho. ~T>Vr_wio ì`dgm` g§KQ>Zm§Zm g§àoaHo$ {_iVmV VgoM _hÎdmH$m§joV dmT> hmoVo.
Ë`m_wio Ag_mYmZ Am{U Aem§VVm H$_r hmoÊ`mg _XV hmoVo.

2) g§KQ>Zào_r H$_©Mmè`m§_Ü ò {Zð>m {Z{_©Vr - ̀ mo½` ì`º$s¨Zm AmH${f©V H$ê$Z Ë`m§Zm Oê$arMo
àJV à{ejU XoD$Z Ë`m§Zm g§KQ>ZoÀ`m à[V {Zð>mdmZ ~Z{dÊ`mgmR>r Aem ~T>Ë`m§Mr _XV hmoVo. H$_©Mmè`m§Mo
ghH$m ©̀ dmT>Vo. Ë`mgmR>r ~T>VrMr YmoaUo ̀ mo½` AgVrb Va g§KQ>Zon«[V H$_©Mmè`m§Mr {Zð>m H$m`_ amhVo.

3) Á òð> ì`º$s¨Zm àmYmÝ` - ì`dgm`m_Ü ò ~T>Vr YmoaU am~dVmZm ì`dgm`m_Ü ò H$m ©̀aV
Agboë`m d[að> H$_©Mmè`mbm ~T>VrgmR>r Oa H$_©Mmar bm`H$ Agob Va Aem H$_©Mmè`m§Zm àmYmÝ` {Xbo
OmVo. Ë`m_wio g§KQ>Zobm Aem H$_©Mmè`m§À`m AZŵ dmMm \$m`Xm {_iyZ g§KQ>Zm dmT>rg _XV hmoVo.

4.2.9 ~Xbr (Transfer) -

g§KQ>ZoV\}$ {Z_m©U Pmbobr [aº$ nXo EH$m ì`º$sMo g§KQ>Zm§VJ©V EH$m nXmdê$Z Xþgè`m nXmda
~Xbr H$ê$Z ̂ abr OmVmV. Aem hmbmMmbtZm ~Xbr Ago åhQ>bo OmVo. ~Xbr åhUOo EImÚm H$_©Mmè`mMr
EH$m H$m_mdê$Z Xþgè`m H$m_mda qH$dm EH$m {d^mJmVyZ Xþgè`m {d^mJmV Ë`mM nXmda qH$dm Ë`mnojm
Xþgè`m nXmda ~Xbr Ho$br OmVo.

ì`m»`m -
1) ~Xbr åhUOo H$m_m_Yrb ~Xb, Á`m_wio à{Vð>m, O~m~Xmar qH$dm doVZ `m_Ü ò Iyn

WmoS>m AWdm A{O~mV ~Xb hmoV ZgVmo.

2) S>ob `moS>a - ~Xbr hm ì`º$sÀ`m XþgarH$S>o hmoUmè`m admZJrMr hmbMmb, Á`m_Ü ò
EImXr ì`º$s EH$m nXmdê$Z Xþgè`m nXmda nmR>{dbr OmVo. _mÌ {VÀ`m H$V©ì ò, O~m~Xmè`m, Amdí`H$
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H$m¡eë`o qH$dm doVZ `m_Ü`o \$magm ~Xb hmoV Zmhr.

~XbrMo àH$ma -
1) CËnmXZ ~Xbr -

Aem CËnmXZ ~XbrMm CÔoe H$m_mVrb JaOm§_Ü ò hmoUmam ~Xb à^mdrnUo hmVmiUo Am{U
_w»` H$_©Mmè`m§Mm Aï>n¡bynUm Am{U bm`H$s ̀ m§À`mV dmT> KS>dyZ AmUUo hm AgVmo. Aem àH$maÀ`m
~XbrMr AZoH$ H$maUo AgVmV. Á`m ì`dgm` g§KQ>ZoVrb H$mhr ̀ w{ZQ>_Yrb CËnmXZmV KQ> hmoV Agob
qH$dm H$m_m_Ü ò Iyn JXu Agob Va Aem àH$maMr ~Xbr Ho$br OmVo. AZoH$ àH$maÀ`m CËnmXZ ~Xë`m
`m Á`m H$mim_Ü ò H$mhr H$m_Jmam§Zm H$m_mdê$Z H$_r Ho$bobo AgVo, Aem H$_©Mmè`m§À`m OmJoda BVa
H$m_JmamMr ~Xbr Zo_UyH$ Ho$br OmVo. {H$Ë òH$ ì`dgm` g§KQ>Zm§_Ü ò Ë`m§À`m H$_©Mmè`m§Zm {Za{Zamù`m
àH$maÀ`m H$m_mMm AZŵ d {_imdm åhUyZ Aem àH$maÀ`m Aï>n¡by ~Xë`m Ho$ë`m OmV AgVmV.

H$mhr {R>H$mUr H$m ©̀j_Vm H$maUm§gmR>rhr Aem ~Xë`m Ho$ë`m OmVmV. {H$Ë òH$ doir Or ì`ŠVr
EImÚm n ©̀dojH$mÀ`m hmVmImbr H$m_ H$aÊ`mg Ag_W© R>aVo qH$dm EImXo H$m_ H$aÊ`mg Ag_W© R>aVo
Aemdoir Ë`m ì`º$sbm [VÀ`m AmdS>rÀ`m H$m_mH$S>o ~Xbr åhUyZ nmR>{dbo OmVo.

2) Cnm`-`moOZmË_H$ ~Xë`m -
`m àH$mam_Ü ò MwH$sZo Zo_UyH$ Pmboë`m H$_©Mmè`m§À`m ̀ mo½` OmJr nwZZ©o_UwH$m Ho$ë`m OmVmV.

ì`º$s¨Zm Ambobo Z¡amí` Xÿa H$aÊ`mgmR>r VgoM H$_©Mmè`mVrb g§~§Y gwYmaÊ`mgmR>r Aem ~Xë`m Ho$ë`m
OmVmV. Aem ~X²>ë`m {Z{‘©Vrj_ g§Yr CnbãY H$ê$Z XoVmV Am{U ì`º$sÀ`m kmZmg àJV H$aÊ`mgmR>r
à{ejU XoUmè`m R>aVmV. gmYmaUnUo Aem ~Xë`m Amamo½` qH$dm gmYmaU d¡̀ {º$H$ g_ñ`m ̀ m àH$aUr
Ho$ë`m OmVmV. Aem ì`º$s¨Zm Xþgè`m {R>H$mUr nmR>{dë`m_wio Ë`m ì`º$s `mo½` VS>OmoS> H$ê$Z Ë`m§Mm
H$m_mVrb CËgmh {Q>H$dyZ R>ody eH$VmV.

3) n[ag_mßVr ~Xë`m -
EImXm H$maImZm nyU©nUo ~§X nS>ë`m_wio d ZdrZ H$maImZm Xþgè`m {R>H$mUr gwê$ Pmë`m_wio

Aem ~Xë`m Ho$ë`m OmVmV. Aem n[apñWVr_wio gmYmaUnUo H$m_Jmam§Zm H$m_ {Xbo OmV Zmhr. _mÌ
ì`mdgm{`H$ Am{U ì`dñWmnH$ nXmdarb ì`º$s¨Zm ZdrZ H$maImÝ`mV H$m_ {Xbo OmVo. AWm©V Oo
H$m_Jma ZdrZ {R>H$mUr gwê$ H$aÊ`mV Amboë`m H$maImÝ`mV H$m_ H$aÊ`mgmR>r V`ma AgVrb Ë`m§Zm VoWo
H$m_ H$aÊ`mMr g§Yr {Xbr nm{hOo.

4.2.10 H$m`©_yë`m§H$Z     (Job Evaluation)

H$moUË`mhr ì`mnma ì`dgm`mVrb g§~§{YV H$m`m©À`m VwbZoV H$moUË`mhr EH$m H$m`m©Mo _yë`m§H$Z
H$aUo åhUOo H$m ©̀_yë`m§H$Z hmò . _moR>_moR>çm CnH«$_mV {d{dY àH$maMr H$m ©̀o Ho$br OmVmV. Ë`mgmR>r
{Za{Zamio H$_©Mmar Am{U H$m_Jma {Z ẁº$ Ho$bo OmVmV. Ë`mÀ`m H$m`m©Mo _mob {ZpíMV H$aUo A[U Ë`mbm
AZwê$n Agm $‘mo~Xbm R>a{dUo åhUOo H$m ©̀_yë`m§H$Z hmò .

ì`m»`m-
1) lr. {H$å~m°b Am{U {H$å~mb - CnH«$_mVrb àË òH$ H$m`m©Mo gmnoj _yë`{ZpíMV H$aÊ`mgmRr
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Am[U `m H$m`m©Mr `mo½` AmYma ŷV _Owar R>a{dÊ`mgmRr Ho$bobm à`ËZ åhUOo H$m ©̀_yë`m§H$Z hmò .

2) àm. Om°Z ew~rZ - _Owar Am{U doVZ ̀ m_Yrb A§Va _mhrV H$ê$Z KoÊ`mgmR>r H$moUË`mhr
ì`dgm`m_Yrb gm_mÝ` VÎdmÀ`m AmYmamda H$m`m©Mo gmnoj _yë` Am{U _hÎd _moOÊ`mMr ì`dpñWV
H$m ©̀nÕVr åhUOo H$m ©̀_yë`m§H$Z hmò .

3) Am§Vaamḯ>r` l_g§KQ>Zm - EdT>o {d{eï> H$m ©̀ gm_mÝ`nUo nyU© H$aÊ`mgmR>r EImÚm gm_mÝ`
H$_©Mmè`m§H$Sy>Z Ho$ë`m OmUmè`m Anojm§Zm g§~§{YV H$_©Mmè`m§Mr d¡̀ {º$H$ `mo½`Vm bjmV KoVë`m{edm`
{ZYm©[aV H$aUo Am{U EH$mMr Xþgè`mer VwbZm H$aÊ`mMm à`ËZ H$aUo åhUOo H$m ©̀_yë`m§H$Z hmò .

H$m`©_wë`m§H$ZmMo CÔoe :
1) g§ñWo_Ü ò àË òH$ H$m`m©gmR>r Ý`mæ¶ d `mo½` _OwarMr g§aMZm {Z_m©U H$aUo.

2) g§ñWogmR>r AgUmè`m _OwarÀ`m g§aMZoV EH$dmŠ`Vm {Z_m©U H$aUo `m~m~VrV ì`dñWmnZmbm
_mJ©Xe©Z H$aUo.

3) A{^àoaUm A[U ~moZg H$m ©̀H«$_mgmR>r g_n©H$ _Owar g§aMZoMm nm`m àñWm{nV H$aUo.

4) gwg§JV _Owar YmoaU H$m`m©pÝdV H$aUo.

5) g§ñWoVrb _OwarMo {~b AMyH$nUo {ZYm©aU H$aUo Am{U Ë`mda à^mdr {Z §̀ÌU R>odUo.

6) H$_©Mmè`m§Mo _Zmo~b C§MmdÊ`mgmR>r Am{U ì`dñWmnZ H$_©Mmar g§~§Y gwYmaÊ`mgmR>r H$_©Mmè`m§À`m
VH«$marMo à_mU H$_r H$aUo Am{U H$_©Mmar AZwnpñWVrMm Am{U l_ n[adV©ZmMm Xa H$_r H$aUo.

7) H$m_Jma g§KQ>Zm§er _Owar~m~V dmQ>mKmQ>r H$aÊm~m~V AmYma {ZpíMV H$aUo.

8) àË òH$ H$_©Mmè`mÛmao Ho$bo OmUmè`m H$m`m©Mo nyU©, `mo½` Am{U Ad¡̀ {º$H$ {ddaU V`ma H$aUo.

9) H$moUË`mhr {d^mJmVrb {Za{Zamù`m nXmMo gmjon _yë` _mhrV H$aUo VgoM {Za{Zamù`m {d^mJmVrb
AemM àH$maÀ`m H$m`m©Mo ñdê$n _m{hVr H$aUo.

H$m`©_yë`mH$Zm§Mo \$m`Xo A[U _hËd:
Am§Vaamï´>r` l_ g§KQ>ZoÀ`m àH$meZmZwgma H$m ©̀_yë`m§H$ZmMo nwT>rb à_wI \$m`Xo Am{U _hÎd

àmá hmoVo.

1) {dœg{Z`Vm  {Z_m©U hmoVo. {Za{Zamù`m H$m`m©Mo gmjonnUo, dñVw{Zð> Am{U VH©$ewÕ
loUr`Z H$aÊ`mMr H$m ©̀_yë`m§H$Z hr EH$ nÕVr Amho. Ë`m_wio _OwarÀ`m g§aMZoVrb dV©_mZ {df_Vm Xÿa
H$aUo Am{U _OwarÀ`m XamVrb V\$mdV Xÿa H$aUo. Ë`m~m~V H$m_Jma Am[U H$m_Jma g§KQ>Zm_Ü ò
{dœg{Z`Vm {Z_m©U hmoVo.

2) VH«$ma {ZdmaU H$aVm ̀ oVo -  gmnoj _OwarÀ`m Xam§_wio, _Owar~m~V H$_©Mmè`m§_Ü ò VH«$mar
{Z_m©U hmoVmV. H$m ©̀_yë`m§H$Zm_wio ì`dñWmnZmbm Aem VH«$marMo AË §̀V nÕVeranUo {ZdmaU H$aVm
òVo. Ë`m_wio Am¡Úmo{JH$ {ddmX {Z_m©U hmoV Zmhr.

3) àemgZmV gwb^Vm òVo - H$m ©̀_yë`m§H$Zm_wio n«Ë òH$ H$m`m©Mo ñdê$n Am{U Ë`mgmR>r
{ZpíMV Ho$bobo _OwarMo Xa `mV OmñVrV OmñV à_mUmV EH$dmŠ`Vm {Z_m©U H$aVm òVo. Ë`m_wio
H$moUË`mhr g§ñWoV doVZ Am{U _OwarMo àemgZ H$aUo gwb^ OmVo.
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4) ZdrZ H$m`m©Mo _yë`_mnZ H$aVm òVo - àË òH$ ì`mnmar g§ñWoVrb H$m`m©Mo ñdê$n ~XbVo
AgVo. Ë`m_wio Ë`mV ZdZdrZ H$m¶} g‘m{dï> hmoV OmVmV. H$m¶©‘yë¶m§H$Zm‘wio ¶m ZdZdrZ H$m`m©Mm
_OwarÀ`m g§aMZoV g_mdoe H$aVm òVmo. Ë`m_wio Ë`mÀ`m _yë`m§H$Zmbm d¡km{ZH$ AmYma àmá hmoVmo.

5) Am¡Úmo{JH$ em§VVm àñWm{nV hmoVo - H$moUË`mhr H$m`m©b`mV qH$dm CàH$_mV H$m ©̀ H$aUmè`m
H$_©Mmè`m§_Ü ò AgUmè`m _Owar Am{U doVZmVrb XamVrb \$aH$m§Mm à^md Am¡Úmo{JH$ g§~§Ymda hmoV
AgVmo. Am{W©H$ _mo~Xbm åhUOoM _Owar A[U doVZmÀ`m XamVrb \$aH$mMm à^md Am¡Úmo[JH$ g§~§Ymda
hmoV AgVmo. H$maU _Owar~m~V g_ñ`m hoM AZoH$ l_g_ñ`m§Mo Am{U Am¡Úmo{JH$ {ddmXmMo _yi H$maU
AgVo. CnH«$_mVrb l_, §̀Ìgm_J«r Am{U BVahr KQ>H$m§Mm nyaonya dmna H$ê$Z {H$_mZ IMm©V _hÎm_
CËnmXZmMo C{Ôï> gmÜ` H$aVm òVo. H$m ©̀_yë`m§H$Zm_wio g_mZ _yë` AgUmao H$m ©̀ H$aUmè`m ì`º$s¨Zm
g_mZ Am{W©H$ _mo~Xbm Am{U BVa gmò r XoÊ`mMr ì`dñWm H$aVm òVo.

6) dmQ>mKmQ>r H$aVm òVmV -  gÚpñWVrV R>am{dH$ H$mbmdYrZ§Va _OwarÀ`m Xamg§~§Yr
ì`dñWmnZ Am[U H$m_Jma g§KQ>Zm `m§À`mV dmQ>mKmQ>r hmoD$Z H$ama hmoV AgVmV. AemàH$maÀ`m
dmQ>mKmQ>r H$aÊ`mgmR>r H$m ©̀_yë`m§H$Zm_wio dñVw{Zð> à_mU CnbãY H$ê$Z XoVm òVo.

4.2.11 H$m`©_yë`m§H$ZmÀ`m nÕVr
1) loUr {d^mOZ nÕVr -     (Grading Method)

H$m ©̀_yë`m§H$ZmMr hr nÕV gdm©V gwb^ Amho. `mV gwadmVrbm {Za{Zamù`m H$m`mªZm Ë`m§Mr
Cn`mo{JVm Am{U _hÎd `mAmYmao H«$_e: loUr~Õ Ho$bo OmVo. `m H$m_mgmR>r EH$ Va EImÚm à{e{jV
VÁkmMr _XV KoVbr OmVo. qH$dm EImXr g{_Vr {Z ẁº$ Ho$br OmVo. H$moUË`mhr H$m`m©Mo loUr {d^mOZ
H$aZm§Zm H$m`m©Mo n[aUm_, H$m ©̀ H$aÊ`m_Ü ò òUmè`m AS>MUr, H$m`m©Vrb H§$Q>midmUonUm, H$m`m©g§~§Yr
CÎmaXm{`ËdmMr _`m©Xm, {ZarjUmMr Amdí`H$Vm, H$m ©̀ H$aÊ`mgmR>r bmJUmao kmZ d AZŵ d, H$m ©̀
H$aÊ`mMr pñWVr B. ~m~r {dMmamV KoVë`m OmVmV.

loUr {d^mOZ nÕVrV àW_V: {Za{Zamio {d^mJ Amnmnë`m H$m`m©Mo loUr {d^mOZ H$aVmV
Ë`mZ§Va g§KQ>ZoVrb {d{dY H$m`m©Mo ñdê$n Am{U _hÎd bjmV KoD$Z loUr`Z Ho$bo OmVo. loUr`Z
H$aVmZm {Za{Zamù`m {d^mJmÛmao Ho$ë`m OmUmè`m H$m`m©Mm VwbZmË_H$ Aä`mg Ho$bm OmVmo. Ë`m_wio
Ë`mV MwH$m homÊ`mMr eŠ`Vm H$_r amhVo.

`m nÕVrMo \$m`Xo åhUOo hr nÕV AË §̀V gwb^ Amho Am{U doioMr ~MV hmoV AgVo.

`m nÕVrMo Xmof åhUOo d¡km{ZH$ nÕVrMm Adb~§ Ho$bm OmV Zgë`mZo AMyH$VoMm A^md,
H$_©Mmè`m§Mm {damoY Am{U _m{hVr R>odÊ`mVrb AS>MU åhUOo ì`{º$JV _m{hVr R>odUo H$R>r>U AgVo.

2) dJuH$aU nÕV (The Classification Method)

loUr {d^mOZ nÕVr_Yrb Xmof Xÿa H$aÊ`mgmR>r dJuH$aU nÕV ApñVËdmV Ambr. gwadmVrbm
A_o[aH$Z gaH$maZo dJuH$aU A{Y{Z`_ nmg Ho$bm. Ë`mVrb VaVwXr gd© àH$maÀ`m {b{nH$s`, àemgH$s`
Am{U ZmJar godm H$aUmè`m gd© ì`º$s¨Zm bmJy Ho$ë`mV. Ë`m_wio H$m ©̀ _yë`m§H$ZmMr dJuH$aU nÕV
g§nyU© OJmbm _mhrV Pmbr.



E_.H$m°_. àW_ df©                                                                                                         66

`m nÕVrV àW_V: g§KQ>ZoVrb àM{bV AgUmè`m àË òH$ H$m`m©Mo {ddaU {b[hbo OmVo.
Ë`mZ§Va àË`oH$ H$m`m©gmR>r {H$Vr {b[nH$s`, {H$Vr àemgH$s` Am{U {H$Vr {H«$`mË_H$ H$m`} H$amdr
bmJVmV ho _m{hVr H$ê$Z KoVbo OmVmV. H$m ©̀{ddaUmMm Aä`mg H$aÊ`mgmR>r EH$ g{_Vr {Z ẁº$ Ho$br
OmVo. hr g{_Vr àË òH$ H$m`m©À`m gmnoj _yë`mMo {díbofU H$aVo. Ë`m§ZVa àË òH$ H$m`m©Mm doJ {ZpíMV
Ho$bm OmVmo. Ë`m dJm©À`m AmYmao àË òH$ H$m`m©gmR>r {H$_mZ Am{U H$_mb _Oyar Am{U doVZ {ZYm©[aV
Ho$bo OmVo. CXm. {ZåZñVar` H$_©Mmar, {b{nH$, ghmæ`H$ nXm{YH$mar Am{U Cƒ nXm{YH$mar `m§Zm
AZwH«$_o MVwW©, V¥Vr`, {ÛVr` A[U àW_ loUr {Xbr OmVo. àË òH$ loUrVrb doVZmMm Xa {ZpíMV Ho$bm
OmVmo. hr nÕV àm_w»`mZo gaH$mar H$m`m©b`m_Ü ò Am{U gaH$mar {d^mJm_Ü ò H$m`m©ÝdrV Ho$br OmVo.
ImOJr CÚmoJ§mgmR>r hr nÕV \$maer Cn`moJmMr ZgVo.

dJuH$aU nÕVrMo gwb^Vm Am[U ̀ mo½` _yë`m§H$Z hmoV AgVo Ago \$m`Xo gm§{JVbo OmVmV. Va
`m nÕVrMm dmna gd©M H$m`m©b`mV hmoV ZgVmo. VgoM d¡̀ {º$H$ A{YH$ bj {Xbo OmV AgVo Agm Xmof
gm§{JVbm OmVmo.

3) KQ>H$ VwbZm nÕV (The factors comparision method)

ẁ{OZ ~|J `m§Zr B.g. 1928 _Ü ò `m nÕVrMm emoY bmdë`m_wio {Vbm ~|J nÕVr Ago gwÕm
åhUVmV. àË òH$ dJm©V {deof Anojm Am{U pñWVrda Adb§~yZ AgUmao H$mhr KQ>H$ AgVmV. `m
KQ>H$mÀ`m AmYmao àË òH$ H$m`m©Mo doVZ R>a{dbo nm{hOo. `m {gÕm§Vmda hr nÕVr AmYm[aV Amho.
H$m`©_yë`m§H$ZmgmR>r ̀ m nÕVrV gm_mÝ`nUo H$m¡eë`, _mZ{gH$ Ho$pÝÐH$aU, emar[aH$ H$ï>, CÎmaXm{`Ëd,
H$m ©̀pñWVr ho KQ>H$ {dMmamV KoVbo OmVmV.

`m KQ>H$ VwbZm nÕVrV àW_V: àË òH$ KQ>H$mZwgma {d{dY H$m`m©Mo loUr`Z Ho$bo OmVo.
EH$mdoir EH$mM KQ>H$mMm {dMma Ho$bm OmVmo. Ë`mZ§Va Ë`m KQ>H$m§À`m g§X^m©V àË òH$ H$m`m©Mr BVa
H$m`m©er VwbZm Ho$br OmVo. àË òH$ KQ>H$mbm q~Xÿ qH$dm ^ma {Xbm Va hr nÕVr gwb^ hmoVo. Ë`m§ZVa
àM{bV {ZYm©[aV _OwarÀ`m nmVirÀ`m g§X^m©V _OwarMm Xa {ZpíMV Ho$bm OmVmo. ̀ m nÕVrMm Adb§~
H$ê$Z H$m`m©Mo _yë`m§H$Z H$aÊ`mgmR>r EH$ {ddaUnÌ V`ma H$obo OmVo. `m {ddaUmbm H$m`©_yë`m§H$Z
_m{hVrnÌH$ Ago åhUVmV.

H$m ©̀_yë`m§H$Z _m{hVrnÌH$

H$m ©̀ H$m¡eë` _mZ{gH$ emar[aH$ CÎmaXm{`Ëd H$m ©̀pñWVr q~XÿMr EHy$U
H|$[ÐH$aU H$ï> ~oarO

gmhmæ`H$ 7 11 11 5 4 38
n ©̀dojH$ 8 17 07 19 9 60
ì`dñWmnH$ 9 18 09 21 11 68

`m nÕVrV gwb^Vm, dñVw{Zð>Vm, bd{MH$Vm, ì`mnH$Vm Am{U Cn ẁº$Vm _moR>çm à_mUmda {XgVo.
Va `m nÕVrV pŠbï>Vm, I{M©H$Vm, namdb§{~Ëd ho Xmof {XgyZ òVmV.

4) q~Xÿ _mnZ nÕVr     (The Point Rating Method)

hr nÕV gdm©V àM{bV AgUmar nÕVr Amho. {Za{Zamù`m H$m`m©Vrb àË òH$ KQ>H$mÀ`m _hÎdmZwgma
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q~Xÿ {ZYm©[aV H$aUo eŠ` AgVo. `m J¥hrV H¥$Ë`mda AmYmabobr hr nÕVr Amho. q~Xÿ nÕVrZwgma
H$maImÝ`mÀ`m g§KQ>ZoVrb H$m`m©M _yë` {ZpíMV H$aÊ`mH$[aVm H$m ©̀ KQ>H$mMr {ZdS> H$aUo, KQ>H$m§Mo
ApñVËd R>a{dÊ`mgmR>r _mn {ZpíMV H$aUo, H$m`m©Mo _yë` {ZpíMV H$aUo øm à{H«$`m nyU© Ho$ë`m OmVmV.

`m nÕVrV {Z`_mdbrMm Cn`moJ Ho$bm OmVmo. {Z`_mdbrV AgUmè`m KQ>H$m§À`m AmYmao
àË òH$ H$m`m©Mo _yë`m§H$Z Ho$bo OmVo. Á`m àË òH$ VÎdmÀ`m n[a_mUmMo _wë`m§H$Z H$amd`mMo Amho, Ë`m
gd© {Za{Zamù`m H$m ©̀VÎdmMo `m_Ü ò dU©Z AgVo. H$moUË`mhr H$m`m©À`m {Za{Zamù`m ^mJm§Mo _mnZ
H$aÊ`mgmR>r `m_Ü ò EH$ à_mU AgVo. Ë`mgmR>r q~Xÿ {Xbo OmVmV. `m gd© q~Xÿ§Mr ~oarM åhUOoM
H$moUË`mhr {d[eï> H$m`m©Mo q~Xÿ _yë` hmò . gmYmaUnUo H$mhr KQ>H$mMr {ZdS> H$ê$Z Ë`mAmYmao
H$m ©̀_yë`m§H$Z Ho$bo OmVo. ̀ m KQ>H$m_Ü ò 1) H$m¡eë` 2) à`ËZ-_mZ{gH$, emar[aH$ 3)O~m~Xmar Am{U
H$m ©̀pñWVrMm g_mdoe Ho$bm OmVmo. Am{U Amdí`H$VoZwgma ̀ m KQ>H$mMo CnKQ>H$mV {d^mOZ Ho$bo OmVo.

`m nÕVrV \$m`Úm§_Ü ò _mnZ gwb^Vm, AMyH$Vm, JaOm§Mo `mo½` AmH$bZ, Am{U gd©_mÝ`Vm
AgVo. Va Xmofm§_Ü ò à_mU{ZpíMV H$aÊ`mVrb MwH$m Am{U [Šbï>Vm _moR>çm à_mUmda AgVo Ago åhQ>bo OmVo.

4.2.12 H$m`©g_¥ÕrH$aU     (Job Enrichment)

H$m ©̀g_¥ÕrH$aU åhUOo H$_©Mmè`m§À`m O~m~Xmè`m Am{U H$V¥©ËdmV dmT> H$aUo hmò . ̀ mV àm_w»`mZo
A{YH$ H$m¡eë`, _hÎdnyU© H$m`}, ñd`§àoaUm A[U H$m`©nyVuMo {díbofU `mMm A§V^m©d hmoVmo.
H$m ©̀g_¥ÕrH$aUm_Ü ò H$m`m©V gImobVm {Z_m©U H$ê$Z CnH«$_mVrb H$m ©̀ {H«$`m EH$m g_yhmÛmao nma
nmS>Ê`mM à`ËZ Ho$bm OmVmo. Ë`m_wio H$_©Mmè`m§À`m H$m`m©Vrb OmoIr_ dmTy>Z H$_©Mmè`m§À`m O~m~XmarV
dmT> hmoVo. H$_©Mmè`m§gmR>r AgUmè`m A{^àoaUm Am{U ñd §̀àoaUm `mVXoIrb dmT> hmoVo.

H$m ©̀g_¥ÕrH$aUmÀ`m nm`è`m nwT>rbà_mUo AmhoV.

1) H$m`m©Vrb qH$dm {H«$ òVrb H$_©Mmè`m§Mr O~m~Xmar dmT>{dUo.
2) H$_©Mmè`m§À`m H$m`m©Mr ì`már, AZwH«$_ Am{U _hÎd `mV dmT> H$aUo.
3) H$_©Mmè`m§À`m g_yhmbm H$m ©̀ H$aÊ`mgmR>r Z¡g{J©H$ KQ>H$ CnbãY H$ê$Z XoUo.
4) H$_©Mmè`mZo {ZpíMV Ho$bobr C{Ôï>o gmÜ` H$aÊ`mgmR>r Ë`m§À`mdarb {Z §̀ÌU H$_r H$ê$Z Ë`m§Zm H$m ©̀

ñdmV§Í` XoUo.
4) H$_©Mmè`m§Zm ñdV:Mr C{Ôï>o Am{U à_mU {ZpíMV H$aÊ`mg nadmZJr XoUo.
6) H$_©Mmè`m§Zm _m{hVrda {Z §̀ÌU àñWm{nV H$ê$ XoUo VgoM Ë`m§Zm ñdV:À`m H$m¶©nyVu_Ü ò dmT>

H$aÊ`mgmR>r _XV H$aUo.
7) CnH«$_mgmR>r ZdrZ H$m ©̀_yë ò {Z_m©U H$aÊ`mgmR>r VgoM {Z`moOZmV _XV H$aÊ`mgmR>r H$_©Mmè`m§Zm
àmoËgmhZ XoUo
8) CnH«$_mVrb H$_©Mmè`m§gmR>r ZdrZ AdKS> {H«$`mË_H$ joÌo {Z_m©U H$aUo.
9) CnH«$_mbm d¥qÕJV H$aÊ`mgmR>r {deof H$m`} H$aUo.

H$m`© g_¥ÕrH$aUmMr V§Ìo     (Techniques of Job Enrichment)

1) A{^àoaUm d H$m ©̀nyVu `mV OdiMm g§~§Y AgUmar H$m }̀ {ZdS>Ê`mV `mdr.
2) H$m`m©~m~V g_¥ÕrH$aU hmoUma Amho ho J¥hrV Yê$Z Mmbmdo.
3) H$m ©̀{dñVmamgmR>r ~m¡{ÕH$ dmXimMr `mXr Cn`moJmV AmUUo.
4) H$m ©̀ CnbãYr, O~m~Xmar, ñd §̀{Z §̀ÌU B. A{^àoaUmË_H$ KQ>H$m§da bj H|${ÐV H$amdo.
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5) H$_©Mmè`m§À`m H$m`m©V ~Xb H$aÊ`mnojm Ë`m§À`m H$m`m©Vrb KQ>H$ ~Xb{dÊ`mMm à`ËZ H$aÊ`mV
`mdm.

6) H$_©Mmè`mbm `mo½` à{ejU, _mJ©Xe©Z àmoËgmhZ Am{U _XV Úmdr.

7) H$m ©̀ {dñVmamMo H$m ©̀H«$_ _`m©{XV ìhmdoV `mgmR>r `mo½` H$miOr ¿`mdr.

8) H$m ©̀nyVu H$_r H$aUmè`m KQ>H$m§Mr _m{hVr {_idyZ Ë`mda {Z §̀ÌU àñWm{nV H$aÊ`mgmR>r {d[eï>>
CnH«$_ am~dmdoV.

4.2.13 H$m_mVrb ~Xb     (Job Rotation)

H$_©Mmè`m§Zm CnH«$_mVrb {d{dY {d^mJ, {d^mJmVrb H$m`} `m{df`r kmZ, _m[hVr àmá
ìhmdr `m CÔoemZo `m nÕVrV H$_©Mmè`mbm e¡j{UH$ nmÌVm bjmV KoD$Z EH$m {d^mJmVyZ Xþgè`m
{d^mJmV qH$dm EH$m §̀Ìmdê$Z Xþgè`m §̀Ìmda H$m ©̀ H$aÊ`mgmR>r nmR>{dÊ`mV òV AgVo. ~Xbboë`m
{R>H$mUr Oo n ©̀dojH$ hOa AgVmV Vo ZdrZ ~Xbr H$aÊ`mV Amboë`m H$_©Mmè`m§Zm Ë`m H$m`m©{df`r
_mJ©Xe©Z d g„m XoVmV. Ë`mZwgma H$m_Jmam§Zm ZdrZ H$m ©̀ H$aÊ`mgmR>r à{ejH$ åhUyZ ì`dñWmnZmÀ`m
AmXoemZwgma H$m ©̀ H$arV AgVmV.

H$m_mVrb ~Xb nÕVrMo \$m`Xo :
1) H$m_Jmam§_Ü ò {d{dY àH$maMo kmZ d H$m¡eë` {dH${gV hmoVo.

CnH«$_mVrb H$_©Mmè`m§Zm EH$m {d^mJmVrb H$m`m©Mr OmUrd Pmë`mZ§Va Xþgè`m {d^mJmVrb
H$m`m©{df`r _m{hVr ìhmdr ̀ m CÔoemZo Ë`m§Zm EH$m {d^mJmVyZ Xþgè`m {d^mJmV nmR>{dbo OmVo Am{U Ë`m
Xþgè`m {d^mJmVrb qH$dm Xþgè`m ̀ §Ìmda hmoV Agboë`m H$m`m©g§~§Yr H$_©Mmè`m§Zm A{V[aº$ kmZ {_iV
AgVo.

2) H$_r IMm©Mr nÕV

EH$mM CnH«$_mVrb H$_©Mmar EH$m {d^mJmVyZ Xþgè`m {d^mJmV nmR>dyZ H$m_mV ~Xb Ho$bm
OmV Agë`mZo BVa Xþgao Hw$R>bohr A{V[aº$ doVZmda CnH«$_mbm IM© H$amdm bmJV Zmhr VgoM à{ejU
kmZ XoUmao n ©̀dojH$s` H$_©MmargwÕm Ë`mM CnH«$_mVrb AgVmV. Ë`m‘wio hr nÕV H$_r IMm©Mr Amho.

3) H$m`m©V AS>Wim òV Zmhr.

CnH«$_mVrb {d{dY H$m }̀ H$arV AgVm§Zm EImÚm {d^mJmVrb H$_©Mmar J¡ahOa qH$dm H$m_da
òD$ eH$bo ZmhrV Va Aemdoir BVa g§~§{YV H$_©Mmar Ë`m§Mo H$m ©̀ ghO[aË`m H$ê$ eH$VmV. Ë`m_wio

X¡Z§{XZ H$m`m©V AS>Wim {Z_m©U  hmoÊ`mMo à_mU H$_r AgVo.

Xmof-
1) H$_©Mmè`m§Zm H§$Q>mim òVmo

H$m_Jmam§À`m H$m_mV gVV ~Xb hmoV Agob Va H$_©Mmar H$mhr H$mimZ§Va Ë`mÀ`m à_wI
H$m`m©H$S>o gwX²Ym Xþb©j H$aÊ`mMr eŠ`Vm AgVo. Ë`m_wio H$_©Mmè`m§Zm gmon{dÊ`mV Ambobr O~m~Xmar
Vo H$m ©̀j_ [aVrZo nma nmS>VrbM ̀ mMr eŠ`Vm \$ma H$_r AgVo. n[aUm_r CnH«$_mVrb H$m_mV AS>Wim
{Z_m©U hmoD$ eH$Vmo.
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2) à{VgmX {_iV Zmhr -

ì`dñWmnZmH$Sy>Z am~{dÊ`mV ̀ oUmè`m H$m_mV ~Xb YmoaUmZwgma H$m_Jma Amnbo _w»` H$m_
gmoS>yZ BVa {d^mJmVrb H$m ©̀ H$aÊ`mgmR>r ZmIwf AgVmV. Ë`m_wio ~Xbboë`m {R>H$mUr `mo½` H$m ©̀
à{VgmX {_iV Zmhr. n[aUm_r CËnmXZmda Ë`mMm n[aUm_ hmoV AgVmo.

3) H$m`m©V {deofrH$aU amhV Zmhr

CnH«$_mVrb H$_©Mmè`m§Zm EH$mnojm {d{dY àH$maMr AZoH$ H$m }̀ XoÊ`mV Ambr Va H$_©Mmè`m§_Ü ò
H$moUË`mhr EH$m H$m`m©Mr {deofVm {Z_m©U hmoV Zmhr. Ë`m_wio Ë`m H$_©Mmè`m§À`m A§Jr Oo {deof JwU
AgVrb Ë`mMm \$m`Xm CnH«$_mbm {_iy eH$V Zmhr.

4.3 nm[a^m{fH$ eãX

H$m ©̀{gÕr _yë`_mnZ : H$_©Mmè`m§À`m H$m_ H$aÊ`mÀ`m nmÌVoMm AmT>mdm
_mZdr g§nÎmr : ì`dgm`mV H$m_ H$aUmao A{YH$mar d H$_©Mmar
H$m`©_yë`m§H$Z : Ho$boë`m H$m_mMo _moO_mn H$ê$Z _mo~Xbm XoÊ`mMr à{H«$`m
H$m ©̀g_¥Õr : H$_©Mmè`m§À`m H$V©ì`mV d O~m~Xmè`m§_Ü ò dmT> H$ê$Z H$m`m©V gImobVm {Z_m©U H$aUo.

4.4 gmam§e

4.5 ñd §̀AÜ``ZmgmR>r àíZ

1. XrKm©oÎmar àíZ
1) H$m ©̀{gÕr _yë`_mnZ åhUOo H$m`? H$m ©̀{gÕr _yë`_mnZmÀ`m C{Ôï>m§Mo g{dñVa dU©Z H$am.
2) H$m`©{gÕr _yë`_mnZ g§H$ënZm ñnï> H$ê$Z Ë`mÀ`m {d{dY nÕVrg§~§Yr _m{hVr Úm.
3) H$m ©̀g_¥ÕrH$aU åhUOo H$m`? H$m ©̀g_¥ÕrH$aUmÀ`m nm`è`m d V§Ìo `m~m~V _m{hVr Úm.
4) H$m ©̀{gÕr _yë`_mnZ à^mdr H$aÊ`mg§~§YrÀ`m Cnm`mMr g{dñVa _m{hVr Úm.
5) H$m ©̀{gÕr _yë`_mnZmMr ì`m»`m XoD$Z H$m ©̀{gÕr _yë`_mnZmMo _hÎd ñnï> H$am.

2) bKwÎmar àíZ

1) C{Ôï>mZwgma ì`dñWmnZ nÕVr (MBO) hr g§H$ënZm ñnï> H$am.
2) ~T>VrMo _hÎd ñnï> H$am.
3) H$m ©̀{gÕr _yë`_mnZmMr nmM C{Ôï>o gm§Jm.
4) JwU_mnZmMo _hÎd ñnï> H$am.
5) H$m`©~Xb g§H$ënZm ñnï> H$am.

4.6 A{YH$ dmMZmgmR>r nwñVHo$
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KQ>H$ 5
_Zmo~b

AZwH«$_{UH$m

5.0 C{Ôï>o

5.1. àñVmdZm

5.2. {df` {ddoMZ

5.2.1. _Zmo~b - g§H$ënZm

5.2.2. _Zmo~b {ZYm©[aV H$aUmao KQ>H$

5.2.3. _Zmo~bmMo n[aUm_

5.2.4. _Zmo~b C§MmdÊ`mgmR>r Cnm`

 5.2.5. _Zmo~b d CËnmXH$Vm

5.3 nm[a^m{fH$ eãX

5.4. gmam§e

5.5. ñd §̀-AÜ``ZmgmR>r àíZ

5.6. A{YH$ dmMZmgmR>r nwñVHo$

_Zmo~b
(Morale)

5.00. C{ÔîQo -

_mZd g§gmYZ ì`dñWmnZmV H$_©Mmar _Zmo~b øm g§H$ënZoMo AÜ``Z H$aUo CËnmXZ j_VoÀ`m
X¥ï>rZo _hÎdmMo Amho. H$maU H$_©Mmè`m§Mo _Zmo~b ho Mm§Jbo Agob Va g§KQ>ZoÀ`m qH$dm CnH«$_mÀ`m
C{Ôï>m§Mr nyV©Vm {Z`moOZmà_mUo KSy>Z ̀ oÊ`mg _XV hmoVo. H$_©Mmar _Zmo~bmMm Aä`mg Ho$ë`mZo _Zmo~b
H$emàH$maMo Amho, Ë`mMm CnH«$_mda H$m` n[aUm_ hmoB©b `mMr H$ënZm `oD$ eH$Vo.

_Zmo~bmMr C{Ôïo Imbrbà_mUo -

1. _ZmoY¡̀ © {H$§dm _Zmo~b H$m` Amho VgoM _Zmo~b {ZpíMV H$aVmZm H$moUË`m KQ>H$mMm {dMma Ho$bm
OmVmo `m{df`r _m{hVr {_i{dUo.

2. _Zmo~bmÀ`m àH$mam§Mm Aä`mg H$aUo.
3. CÀM _Zmo~b d {ZåZ _Zmo~bmÀ`m n[aUm_m§Mm Aä`mg H$aUo.
4. _Zmo~b gwYmaÊ`mgmR>r H$aÊ`mV òUmè`m Cnm`m§Mm Aä`mg H$aUo.
5. _Zmo~bmMm CËnmXH$Voda hmoUmè`m n[aUm_m§Mm Aä`mg H$aUo.
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5.1. àmñVm{dH$ -

ì`dgm` / CnH«$_mV H$_©Mmè`m§Mr d¥Îmr, àd¥Îmr, _mZ{gH$Vm, Ë`m§Mr H$m_ H$aÊ`mMr BÀN>m
ì`dñWmnZmer ghH$m ©̀ H$aÊ`mMr BÀN>m, H$_©Mmè`m§À`m àoaUm, H$_©Mmar doVZ Aem AZoH$ ~m~r
H$_©Mmè`m§À`m _Zmo~bmer {ZJ{S>V AmhoV.

_Zmo~b øm eãXmMm ì`mnH$ à_mUmda d {Za{Zamù`m g§X^m©V Cn`moJ H$aÊ`mV ̀ oVmo. _Zmo~b
ho EImXr ì`º$s qH$dm ì`{º$g_yhmÀ`m ^mdZm, {dMma, H$ënZm, àoaUm, OmUrd àd¥Îmr à{V{H«$`m§Mr
{ZXe©H$ Amho. H$_©Mmè`m§À`m g§X^m©V ñdV…Mr H$m ©̀{df`H$ O~m~Xmar Mm§Jë`màH$mao d `mo½` Vo l_
KoD$Z nma nmS>Ê`mÀ`m H$_©Mmè`m§À`m BÀN>oMm A§V^m©d _Zmo~b g§koV hmoVmo. H$_©Mmar H$m ©̀ H$aVmZm BVa
H$_©Mmè`m§er ghH$m ©̀ H$ê$Z d g§KQ>Zo{df`r {Zð>m R>odyZ g§KQ>ZoMr C{Ôï>o nyU© H$aÊ`mgmR>r _Z…nyd©H$
H$m ©̀j_VoZo H$m ©̀ H$aÊ`mMm g_mdoe _Zmo~b `m g§H$ënZoV hmoVmo. åhUOoM H$_©Mmè`m§_Yrb ì`{º$JV
H$m ©̀{Zð>m d JQ>{Zð>m `mMm g_mdoe _Zmo~bm_Ü ò hmoVmo.

_Zmo~bmMm g§~§Y ì`º$rÀ`m emar[aH$ n«{VH$ma eº$ser AgVmo H$maU H$m ©̀ H$aÊ`mMo ì`º$rMo
gm_Ï ©̀, eŠVr d CËgmh ̀ mda Adb§~yZ AgVo. VgoM ì`{º$JV d gm_m{OH$ AmXem©darb ì`º$sÀ`m
lÜXodagwÕm _Zmo~b Adb§~yZ AgVo.

5.2. {df` {ddoMZ - _Zmo~b
5.2.1. g§H$ënZm - (Concept)

_Zmo~b hr g§H$ënZm {d{dY g§X^m©gmR>r ì`mnH$ à_mUmda Cn`moJmV AmUbr OmVo. `mV EImXr
ì`º$s {H§$dm ì`{º$g_yhmÀ`m ^mdZm, H$ënZm, {dMma, Om{Udm, àoaUm, àd¥Îmr, à{V{H«$`m B. Mm
g_mdoe hmoVmo. _Zmo~b hr EH$ AX¥í` eº$s Amho. na§Vw, Ë`m§Mm CnH«$_mÀ`m gd©M KQ>H$m§da n[aUm_
hmoV AgVmo. H$m_JmamMo d¡̀ {º$H$ _Zmo~b H$Yr H$Yr {ZåZ XOm©Mo Agy eH$Vo. na§Vw, CnH«$_mVrb
H$m_Jmam§Mo gm_y{hH$ _Zmo~b _mÌ Cƒ XOm©Mo Agbo nm{hOo. _Zmo~bmMo gm_Ï ©̀ ho àm_w»`mZo ZoV¥Ëdmda
Adb§~yZ AgVo. Ë`m_wio ZoV¥Ëd H$emàH$maMo Amho `mda _Zmo~bmMo ñdê$n Adb§~yZ AgVo.

ì`m»`m -ì`m»`m -ì`m»`m -ì`m»`m -ì`m»`m - gZmVZdmXr lr. am°~Q>© JwB©Z `m§À`m _Vo, H$m_Jmam§À`m ì`{º$JV JaOm Á`m
_`m©Xon ª̀V ̂ mJ{dë`m OmVmV Am{U g§~§{YV H$_©Mmè`m§Zm Ë`m§À`m H$m`m©nmgyZ EHy$U g_mYmZ àmßV hmoVo
Vr _`m©Xm Ë`m§À`m _Zmo~bmMm {ZXe©H$ AgVo.....

_mZgemñÌr` Ñ[ï>H$moZmVyZ ì`m»`m -
1. lr. ES>{dZ. ~r. pâbßnmlr. ES>{dZ. ~r. pâbßnmlr. ES>{dZ. ~r. pâbßnmlr. ES>{dZ. ~r. pâbßnmlr. ES>{dZ. ~r. pâbßnmo - BVam§er ghH$m ©̀ H$aÊ`mÀ`m BÀN>oda n[aUm_ H$aUmè`m

ì`º$sÀ`m Am{U g_yhmÀ`m _mZ{gH$ AdñWobm qH$dm àd¥Îmrbm _Zmo~b Ago åhUVmV.$

2. lr. Ama. gr. S>oìhglr. Ama. gr. S>oìhglr. Ama. gr. S>oìhglr. Ama. gr. S>oìhglr. Ama. gr. S>oìhg - H§$nZrMr godm C{Ôï>o gmÜ` H$aÊ`mH$[aVm ì`º$s¨Zm Am{U
g_yhm§Zm H$mhr H$mimgmR>r VgoM {d{eï> _`m©XoV Amnbr ì`{º$JV C{Ôï>o Xþæ`_ g_OÊ`mgmR>r àd¥Îm
H$aUmè`m _mZ{gH$ AdñWobm _Zmo~b Ago åhUVmV.

3. lr. Á`w{gAg Am{U ñb|S>alr. Á`w{gAg Am{U ñb|S>alr. Á`w{gAg Am{U ñb|S>alr. Á`w{gAg Am{U ñb|S>alr. Á`w{gAg Am{U ñb|S>a - _Zmo~b hr EH$ ì`º$sÀ`m H$m_ H$aÊ`mÀ`m BÀN>obm
à^m{dV H$aUmar ̂ mdZm Am{U AdñWm AgVo. ì`º$sÀ`m H$m_ H$aÊ`mÀ`m BÀN>oMm Z§Va ì`{º$JV Am{U
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g§KQ>ZmË_H$ C{Ôï>m§da n[aUm_ hmoV AgVmo.

4. g§ñWoÀ`m nyd©{ZYm©[aV C{Ôï>m§À`m nyV©Vobm àmYmÝ`H«$_ XoD$Z ì`º$tZm Am{U g_yhm§Zm
{dídñV åhUyZ H$m_ H$aÊ`mÀ`m ̂ y{_Ho$bm àd¥Îm H$aUmè`m _mZ{gH$ AdñWobm _Zmo~b Ago åhUVmV.

gm_m{OH$ Ñ{ï>H$moZmVyZ _Zmo~bmMr ì`m»`m -
1. AboŠPm§S>a {bQ>²Q>ZAboŠPm§S>a {bQ>²Q>ZAboŠPm§S>a {bQ>²Q>ZAboŠPm§S>a {bQ>²Q>ZAboŠPm§S>a {bQ>²Q>Z - gm_mÝ` C{Ôï>o gmÜ` H$aÊ`mÀ`m hoVyZo {Za§Va Am{U gmVË`mZo

EH${ÌV amhÿZ H$m_ H$aÊ`mÀ`m ì`º$sg_yhmÀ`m j_Vobm _Zmo~b Ago åhUVmV.

2. lr. ãb°H$_Z{enlr. ãb°H$_Z{enlr. ãb°H$_Z{enlr. ãb°H$_Z{enlr. ãb°H$_Z{en - _Zmo~b hr EH$Ì amhÊ`mMr qH$dm EH$moß`mMr àd¥Îmr Amho. øm
àd¥Îmr_wio ì`º$sMo {VÀ`m H$m`m©er, H$m_ H$aÊ`mÀ`m n[apñWVrer, ghH$mè`m§er, n`©dojH$m§er,
godm`moOH$m§er Am{U g§KQ>Zoer VmXmËå¶ gmYbo OmVo.

3. CnH«$_mVrb H$m_Jmam§À`m ì`{º$JV Am{U gm_m{OH$ JaOm§À`m nyV©VogmR>r H$moUË`mhr
XS>nUm{edm` VgoM àbmô Zm{edm` Ë`m§Zm Amnmnbr H$m }̀ AË §̀V _Z bmdyZ H$aÊ`mgmR>r àd¥Îm
H$aÊ`mgmR>r àd¥Îm H$aUmè`m _mZ{gH$ AdñWobm _Zmo~b Ago åhUVmV.

5.2.2. _Zmo~b {ZYm©[aV H$aUmao KQ>H$ (Determinants of Morale)

EImÚm CnH«$_mVrb H$_©Mmè`m§Mo _Zmo~b Cƒ Amho H$m {ZåZ Amho ho nS>VmiyZ nmhÊ`mgmR>r
H$mhr _mnX§S> qH$dm {ZH$fm§Mm Cn`moJ Ho$bm OmVmo. ho _mnX§S> dmñV{dH$, dñVw{Zð> d {Zanoj AgUo Amdí`H$
Amho. gm_mÝ`nUo H$_©Mmè`m§Mo _Zmo~b {ZpíMV H$aÊ`mgmR>r nwT>rb H$gmoQ>çm bmJy Ho$ë`m OmVmV.

1. CnH«$_mMo {hV Am{U ì`{º$JV {hV `mV EoŠ` Agmdo -1. CnH«$_mMo {hV Am{U ì`{º$JV {hV `mV EoŠ` Agmdo -1. CnH«$_mMo {hV Am{U ì`{º$JV {hV `mV EoŠ` Agmdo -1. CnH«$_mMo {hV Am{U ì`{º$JV {hV `mV EoŠ` Agmdo -1. CnH«$_mMo {hV Am{U ì`{º$JV {hV `mV EoŠ` Agmdo -

H$_©Mmè`mMo ì`{º$JV {hV Am{U CnH«$_mMo {hV VgoM H$_©Mmè`m§Mr C{ÔîQo Am{U CnH«$_mMr C{Ôï>o
`m_Ü ò Am§Va{damoY Zgmdm. `m~m~V H$_©Mmè`m§Zm AgUmar OmUrd åhUOoM Ë`mV EoŠ` AgÊ`mMo
à_mU A{YH$ AgUo hmò .

2. JQ> àd¥ÎmrMm A^md -2. JQ> àd¥ÎmrMm A^md -2. JQ> àd¥ÎmrMm A^md -2. JQ> àd¥ÎmrMm A^md -2. JQ> àd¥ÎmrMm A^md -

H$_©Mmè`m§_Ü ò JQ> H$ê$Z amhÊ`mÀ`m àd¥ÎmrMm A^md AgÊ`mMo à_mU H$_r Agbo nm{hOo.

3. OwidyZ KoÊ`mMr j_Vm Am{U VËnaVm -3. OwidyZ KoÊ`mMr j_Vm Am{U VËnaVm -3. OwidyZ KoÊ`mMr j_Vm Am{U VËnaVm -3. OwidyZ KoÊ`mMr j_Vm Am{U VËnaVm -3. OwidyZ KoÊ`mMr j_Vm Am{U VËnaVm -

~XbË`m n[apñWVrer CnH«$_mVrb ~Xbmer Am{U CnH«$_m~mhoarb dmVmdaUmer OwidyZ KoÊ`mMr
H$_©Mmè`m§Mr j_Vm Am{U VËnaVm A{YH$ Agmdr. Ë`m_wio CnH«$_mVrb {eñVrMr nmVir C§MmdVo

4. AmXoe nmbZmMr _mZ{gH$Vm -4. AmXoe nmbZmMr _mZ{gH$Vm -4. AmXoe nmbZmMr _mZ{gH$Vm -4. AmXoe nmbZmMr _mZ{gH$Vm -4. AmXoe nmbZmMr _mZ{gH$Vm -

d[að>m§Zr {Xbobo AmXoe nmiÊ`mMr H$_©Mmè`m§Mr _mZ{gH$Vm Am{U VËnaVm A{YH$ Agmdr.

5. ghH$m`m©Mr V`mar -5. ghH$m`m©Mr V`mar -5. ghH$m`m©Mr V`mar -5. ghH$m`m©Mr V`mar -5. ghH$m`m©Mr V`mar -

EH$_oH$m§Zm g_OyZ KoD$Z ghH$m`m©Mr V`mar Agmdr. Ë`m_wio Anì``mV KQ> hmoD$Z CËnmXH$VoV
dmT> hmoVo.

6. ì`{º$JV {hVmMm Ë`mJ H$aÊ`mMr V`mar -6. ì`{º$JV {hVmMm Ë`mJ H$aÊ`mMr V`mar -6. ì`{º$JV {hVmMm Ë`mJ H$aÊ`mMr V`mar -6. ì`{º$JV {hVmMm Ë`mJ H$aÊ`mMr V`mar -6. ì`{º$JV {hVmMm Ë`mJ H$aÊ`mMr V`mar -

g§KQ>ZoÀ`m C{ÔîQ>nyVugmR>r J¡agmò  ghZ H$ê$Z ì`{º$JV {hVmMm Ë`mJ H$aÊ`mMr H$_©Mmè`m§Mr
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V`mar Agmdr. Ë`m_wio H$_©Mmar Am{U CnH«$_ `m XmoKm§À`mhr C{Ôï>mMr nyV©Vm hmoVo.

7. _mo~Xë`mÀ`m {dVaUmMr _mZ{gH$Vm -7. _mo~Xë`mÀ`m {dVaUmMr _mZ{gH$Vm -7. _mo~Xë`mÀ`m {dVaUmMr _mZ{gH$Vm -7. _mo~Xë`mÀ`m {dVaUmMr _mZ{gH$Vm -7. _mo~Xë`mÀ`m {dVaUmMr _mZ{gH$Vm -

{_iUmè`m _mo~Xë`mMo Ý`mæ¶nyd©H$ Am{U g_VoÀ`m VÎdm§da {dVaU H$aÊ`mMr H$_©Mmè`mMr
_mZ{gH$Vm Agbr nm{hOo.

8.8.8.8.8. OrdZ_yë`m§Zm àmYmÝ` XoÊ`mMr V`mar -OrdZ_yë`m§Zm àmYmÝ` XoÊ`mMr V`mar -OrdZ_yë`m§Zm àmYmÝ` XoÊ`mMr V`mar -OrdZ_yë`m§Zm àmYmÝ` XoÊ`mMr V`mar -OrdZ_yë`m§Zm àmYmÝ` XoÊ`mMr V`mar -

Ñí` Am{U AÑí` OrdZ_yë`m§Zm àmYmÝ` XoD$Z Ë`mZwgma ì`dhma H$aÊ`mMr H$_©Mmè`m§Mr V`mar
Agbr nm{hOo.

9. H$m`m©Mr VËnaVm -9. H$m`m©Mr VËnaVm -9. H$m`m©Mr VËnaVm -9. H$m`m©Mr VËnaVm -9. H$m`m©Mr VËnaVm -

XßVa {Xa§JmB©Mm AdYr H$_r H$aÊ`mgmR>r H$_©Mmè`m§Mr H$m ©̀ VËnaVm Agbr nm{hOo.

5.2.3. Cƒ_Zmo~b Am{U {ZåZ _Zmo~bmMo n[aUm_ -
(High and Low Morale Effect)

Cƒ_Zmo~b -Cƒ_Zmo~b -Cƒ_Zmo~b -Cƒ_Zmo~b -Cƒ_Zmo~b -

H$_©Mmar H$arV Agboë`m H$m ©̀nÕVrdê$Z Am{U Ë`mÀ`m dmJUwH$sdê$Z H$_©Mmè`m§À`m
_Zmo~bmMr nmVir {Z{íMV H$aVm ̀ oVo. H$_©Mmè`m§À`m H$m ©̀nÕVr_wio Am{U dV©UwH$r_wio nwT>rb n[aUm_
KSy>Z òV AgVmV.

1. CnH«$_mMr C{Ôï>o Am{U doimodoir {ZpíMV Ho$bo OmUmao {d{dY joÌmVrb Bï>m§H$ ̀ m§À`m nyV©VogmR>r
H$_©Mmè`m§H$Sy>Z {_iUmao ghH$m ©̀.

2. g§MmbH$, H$m ©̀H$mar g§MmbH$, _w»` ì`dñWmnH$ CnH«$_ B. ~m~V H$_©Mmè`m§À`m _ZmV AgUmam
AmXa.

3. Á òð> A{YH$mè`m§Mo AmXoe nmiUo, nañna ghH$m ©̀ H$aUo Am{U Ë`mà_mUo H$m`m©Mr ê$naofm
R>a{dUo.

4. CnH«$_mVrb {Z`_ Am{U AmMmag§{hVoMo nmbZ H$ê$Z {eñVrV amhUo.

5. CnH«$_mMr gÑT>Vm dmT>{dÊ`mMr Am{U doimodoir {Z_m©U hmoUmè`m g_ñ`m gmoS>{dÊ`mV nwT>mH$ma
KoÊ`mMr V`mar.

6. XoemVrb amOH$s`, gm_m{OH$ Am{U Am{W©H$ KQ>Zm§Mm CnH«$_m§À`m H$m ©̀nÕVrda n[aUm_ hmoD$ Z
XoÊ`mMr {dMmam§Mr ~¡R>H$.

7. CnH«$_mVrb H$_©Mmè`m§Zr Amnë`m H$m`m©V éMr KoUo, Amnbo H$m ©̀ H$m¡eë` dmT>{dUo, Amnë`m
O~m~Xmè`m OmUrdnyd©H$ nma nmS>Uo VgoM ZdrZ O~m~Xmè`mMm VËnaVoZo ñdrH$ma H$aUo.

8. CnH«$_mÀ`m {hVmbm àmYmÝ` XoD$Z Amnë`m ì`{º$JV {hVmbm Xþæ`_ ñWmZ XoUo.

9. CnH«$_mÀ`m CËnmXZmÀ`m n[a_mUmV dmT> H$aUo VgoM {d{dY àH$maÀ`m AZwËnmXH$ IMm©_Ü¶o KQ>
H$aUo.
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10. H$_©Mmè`m§À`m J¡ahOoarMo à_mU H$_r AgUo.

11. H$_©Mmè`m§Ûmao AmMmag§{hVoMo nmbZ H$ê$Z AnKmV Am{U Anì``mMo à_mU H$_r H$aUo.

12. CnH«$_mV Am¡Úmo{JH$ em§VVm àñWm{nV H$aUo.

13. CnH«$_mMr C{Ôï>o gmÜ` H$ê$Z ñdV…Mm CnH«$_mMm Am{U g_mOmMm bm^ gmYUo.

{ZåZ _Zmo~bmMo n[aUm_ -{ZåZ _Zmo~bmMo n[aUm_ -{ZåZ _Zmo~bmMo n[aUm_ -{ZåZ _Zmo~bmMo n[aUm_ -{ZåZ _Zmo~bmMo n[aUm_ -

H$_©Mmè`m§À`m H$m ©̀nÕVrMo Am{U dmJUwH$sMo nwT>rb n[aUm_ KSy>Z òV AgVrb Va Ë`m§Mo
_Zmo~b {ZåZnmVirMo Amho Ago g_Obo OmVo.

1. H$_©Mmè`m§Mr g§»`m OmñV AgyZ XoIrb CËnmXH$Vm KQ>Vo VgoM dñVyMr JwUdÎmm XoIrb KgaVo.

2. CnH«$_mVrb H$_©Mmar ho AmMmag§{hVoMo Am{U Á òð> A{YH$mè`mÀ`m AmXoemMo nmbZ H$arV ZmhrV
VgoM ~XbË`m n[apñWVrZwgma CnH«$_mVrb Ho$boë`m ~Xbm§Mm Vo VËnaVoZo ñdrH$ma H$arV Zmhr.
CbQ> Ë`m ~Xbm§Zm gVV {damoY AgVmo.

3. CnH«$_mVrb H$m_H$mOmg§~§Yr H$m_Jmam§À`m AgUmè`m VH«$mar_Ü ò AS>MUr_Ü ò Am{U MwH$sÀ`m
gëë`m_Ü ò AgmYmaU dmT> hmoVo. Ë`m§Mm CnH«$_mÀ`m H$m ©̀nÕVrda Am{U H$m ©̀j_Voda {dn[aV
n[aUm_ hmoVmo.

4. H$_©Mmè`m§À`m l_n[adV©ZmV AZmdí`H$ dmT> hmoVo.

5.H$_©Mmè`m§À`m ì`gZm{YZVoÀ`m à_mUmV ~arM dmT> hmoVo.

6.H$_©Mmè`m§Zr §̀Ìmda {ZîH$miOrnUo H$m ©̀ Ho$ë`m_wio CnH«$_mVrb AnKmVm§À`m à_mUmV dmT> hmoVo.

7. H$_©Mmè`m§Zm H$m ©̀g_mYmZ {_iV Zmhr. Ë`mÀ`m H$m`m©V gVV MwH$m hmoD$ bmJVmV. `m MwH$m§Mr
O~m~Xmar àË`oH$ OU BVam§da T>H$bÊ`mMm gVV à`ËZ H$arV AgVmo Ë`mMo {dn[aV n[aUm_ _mÌ
CnH«$_mbmM ̂ moJmdo bmJVmV.

8. H$_©Mmè`m§Zr Amnë`m ghH$mè`m§Zm CnH«$_mVrb H$m_mÀ`m ~m~VrV doioda Am{U Amdí`H$ Ë`m
à_mUmV ghH$m ©̀ Z XoUo, A{YH$mè`m§À`m AmXoemMo nmbZ Z hmoUo, {H$aH$moi H$maUm§gmR>r gmVË`mZo
d[að>m§da Qr>H$m H$aUo, ì`dñWobm gVV Xmof XoV amhUo.

9. CnH«$_mbm bm^Xm`H$ AgUmè`m H$moUË`mhr H$m`m©V {d{dY nmVirdarb H$_©Mmè`m§Zr nwT>mH$ma Z
KoUo.

10. H$_©Mmè`m§Zm H$m_mV éMr ZgUo Ë`m_wio Ë`mMo AZwnpñWVrMo à_mU dmT>V OmUo Am{U Ë`m_wio
CËnmXH$VoV KQ> hmoUo.

11. XoemVrb amOH$s`, gm_m{OH$ Am{U Am{W©H$ ~m~VrV Oamhr ~Xb Pmë`mg H$_©Mmè`m§À`m H$m`m©da
Ë`mMm {dn[aV n[aUm_ hmoVmo.

12. CnH«$_mÀ`m {hVmH$S>o Am{U àJVrH$S>o \$mago bj Z XoVm ñdV…À¶mM AënH$mbrZ Am{U [H$aH$moi
{hVmbm àmYmÝ` XoUo.

13. CnH«$_mVrb {d{dY ^mJm§gmR>r AgUmè`m gwajm {Z`_m§Mo nmbZ Z Ho$ë`m_wio AnKmV Am{U
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Anì`` `mMo à_mU dmT>Uo.

14. CnH«$_mV Am¡Úmo{JH$ Aem§VVm {Z_m©U hmoD$Z CnH«$_mVrb dmVmdaU H$m`_ VUmdnyU© amhUo.

15. CnH«$_mVrb H$_©Mmè`m§À`m {ZåZ _Zmo~bm_wio CnH«$_mMm IM© dmT>Vmo. CËnmXZmgmR>r OmñV doi
bmJVmo. g§gmYZmMm Anì`` dmT>Vmo. CnH«$_mMr C{Ôï>o gmÜ` hmoV Zmhr. Ë`m_wio H$_©Mmè`m§Mo
ì`{º$JV, gm_m{OH$ Am{U g§ñWmË_H$ ñdê$nmMo ~aoM ZwH$gmZ hmoVo.

5.2.4. _Zmo~b C§MmdÊ`mgmR>r Cnm` -
Measures for Improvement in Morale

_Zmo~b C§MmdÊ`mgmR>r Am¡Úmo{JH$ g§KQ>Zm§_Ü ò AZoH$ Cnm` `moObobo AmT>iVmV. ãb_ d
Zobm°a `m§Zr _Zmo~b C§MmdÊ`mgmR>r Imbrb ~m~r {dMmamV KoVë`m AmhoV.

1. H$_©Mmè`m §Zm Ë`m §À`m H$m`m ©da d OrdZmda à^md Q>mH$Umè`m ~m~t~Ôb1. H$_©Mmè`m §Zm Ë`m §À`m H$m`m ©da d OrdZmda à^md Q>mH$Umè`m ~m~t~Ôb1. H$_©Mmè`m §Zm Ë`m §À`m H$m`m ©da d OrdZmda à^md Q>mH$Umè`m ~m~t~Ôb1. H$_©Mmè`m §Zm Ë`m §À`m H$m`m ©da d OrdZmda à^md Q>mH$Umè`m ~m~t~Ôb1. H$_©Mmè`m §Zm Ë`m §À`m H$m`m ©da d OrdZmda à^md Q>mH$Umè`m ~m~t~Ôb
_m{hVr nwa{dUo -_m{hVr nwa{dUo -_m{hVr nwa{dUo -_m{hVr nwa{dUo -_m{hVr nwa{dUo -

nydu H$maImÝ`mV  H$m_ H$aÊ`mMr n[apñWVr g_mYmZH$maH$ Agob d H$_©Mmè`m§Zm ̀ mo½` doVZ
{Xbo OmV Agob Va H$_©Mmar g§Vwï> amhV AgV. CnH«$_mMo C{Ôï>, {d{^ÝZ Bï>m§H$, `moOZm, CnH«$_m§Mr
YmoaUo, øm YmoaUm§Mr A§_b~OmdUr, YmoaUmMo  Mm§Jbo-dmB©Q> n[aUm_ øm Jmoï>ter Amnbm H$mhr g§~§Y
Zmhr, Aer H$_©Mmè`m§Mr àm_m{UH$ ^mdZm hmoVr. AmVm øm ~m~VrV n[apñWVr IynM ~Xbbr Amho.
H$_©Mmè`m§Zm CnH«$_mÀ`m g§MmbZmÀ`m gd© n¡by~Ôb `WmW© _m{hVr hdr AgVo.

CnH«$_mÀ`m g§KQ>Zo_Ü ò Xþhoar g§XoedhZmMr H$m ©̀j_ ì`dñWm {Z_m©U H$aUo d øm ì`dñWoMm
n[aUm_H$maH$nUo Cn`moJ H$ê$Z KoUo, hr gdm}ÀM nmVirdê$Z H$m_ H$aUmè`m ì`dñWmnH$m§Mr O~m~Xmar
AgVo.

H$_©Mmè`m§À`m H$m`m©da d Ë`m§À`m OrdZmda AZoH$ Jmoï>tMm n[aUm_ hmoV AgVmo. CnH«$_mMr
~arM YmoaUo øm ~m~ter g§bp½ZV AgVmV. CnH«$_mZo KoVboë`m ~hwVoH$ {ZU©̀ m§Mm H$_©Mmar Oo H$m_
H$aVmV, Ë`m H$m_mda d Ë`m§À`m OrdZmda {ZUm©̀ H$ ñdê$nmMm n[aUm_ hmoV AgVmo. øm gd© ~m~t~Ôb
Amnë`mbm VËnaVoZo d IarIwar _m[hVr {_imdr Aer H$_©Mmè`m§Mr Anojm AgVo. H$_©Mmè`m§Mr hr
Anojm nwa{dÊ`mV Amë`mg, H$_©Mmè`m§Mr gm_m{OH$, _mZ{gH$ JaO V¥ßV hmoVo d Ago H$_©Mmar nydunojm
OmñV CËgmhmZo Ë`m§Mo H$m_ H$ê$ bmJVmV.

2. H$_©Mmè`m§Zm à{Vð>m {_idyZ XoUo -2. H$_©Mmè`m§Zm à{Vð>m {_idyZ XoUo -2. H$_©Mmè`m§Zm à{Vð>m {_idyZ XoUo -2. H$_©Mmè`m§Zm à{Vð>m {_idyZ XoUo -2. H$_©Mmè`m§Zm à{Vð>m {_idyZ XoUo -

^m§S>dbemhr AW©ì`dñWo_Ü ò ApñVËdmV Amboë`m H$maImZm nÕVr_Ü ò H$m_ H$aUmè`m
H$_©Mmè`m§À`m _ZmV AmnU \$ŠV ZmoH$a AmhmoV, AmXoem§Mo nmbZ H$aUo EdT>oM Amnbo H$m_ AgyZ,
Amnë`mda {ZU©̀  bmXbo OmVmV, EdT>oM Zìho Va CnH«$_mMr YmoaUo d hr YmoaUo R>a{dÊ`mgmR>r à{H«$`m
`mV Amnë`mbm Hw$R>ohr ñWmZ Zmhr Aer ^mdZm _ZmV Imobda éObobr AgVo. H$_©Mmè`m§À`m _ZmV
Imobda éObobr hr ̂ mdZm H$_©Mmè`m§À`m _ZmoY¡̀ m©da {dn[aV n[aUm_ KS>dyZ AmUVo. øm Ñ{ï>H$moZmVyZ
H$_©Mmè`m§Zm Ë §̀mÀ`m H$m`m©Mm `mo½` _mo~Xbm {_idyZ XoÊ`mMr ì`dñWm Ho$ë`mZ§Va, Ë`m§À`m gm_m{OH$
d _mZ{gH$ JaOm ̂ mJ{dÊ`mH$[aVm, {d{^ÝZ àH$maÀ`m àoaUm§Mm g_mdoe H$aUmar EH$ ì`mnH$ ì`dñWm
A§_bmV AmUbr nm{hOo. H$_©Mmè`m§Zm gm_m{OH$ _mÝ`Vm {_idyZ XoUo, Ë`m§Zm à{Vð>m XoUo Am{U Ë`m§Zm
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AmË_{dH$mgmMr g§Yr {_idyZ XoÊ`mÀ`m Ñï>r>Zo ì`dñWmnH$mZo {deof ñdê$nmMr Cnm``moOZm Ho$ë`mg,
Ë`m_wio H$_©Mmè`m§Mo _ZmoY¡̀ © C§MmdVo.

3. `mo½` _mo~Xbm (doVZ) R>a{dUo -3. `mo½` _mo~Xbm (doVZ) R>a{dUo -3. `mo½` _mo~Xbm (doVZ) R>a{dUo -3. `mo½` _mo~Xbm (doVZ) R>a{dUo -3. `mo½` _mo~Xbm (doVZ) R>a{dUo -

H$m_mMm `mo½` d Ý`mæ¶ _mo~Xbm hr àË òH$ H$_©Mmè`mMr _yb ŷV, àmW{_H$ Am{U AË §̀V
amñV Anojm AgVo. øm {d{eï> ~m~r§Mr Cnojm H$aUmè`m H$maImZXmamZo, H$_©Mmè`m§Mo _ZmoY¡`©
dmT>{dÊ`mH$[aVm {deofkm§Zr nwañH¥$V Ho$bobo BVa gd© Cnm` Oar H$m`m©pÝdV Ho$bo, Var Ë`m gdmªMm
Ano{jV n[aUm_ H$Yrhr AmT>iUma Zmhr. doVZmMr gwÑT> g§aMZm (Sound Wage Structure)     hr
H$_©Mmè`m§À`m Cƒ _ZmoY¡̀ m©H$[aVm AË`mdí`H$ Agbobr n{hbr d {deof _hÎdmMr ~m~ AgVo. àË òH$
H$_©Mmè`mbm Ë`mZo CËnmXZH$m`m©V Ho$boë`m ̀ moJXmZmZwgma VgoM Ë`mMr j_Vm, {deof kmZ d H$m¡eë`mZwgma
BVHo$ doVZ {ZpíMVnUo {_im`bm hdo, Á`m_wio Ë`m H$_©Mmè`m§À`m Hw$Qw>§~mbm `mo½` OrdZ_mZ OJVm
òB©b Am{U Amnë`m amñV AmH$m§jm ghOnUo nyU© H$aUo eŠ` hmoB©b.

4. ~T>VrMo `mo½` YmoaU -4. ~T>VrMo `mo½` YmoaU -4. ~T>VrMo `mo½` YmoaU -4. ~T>VrMo `mo½` YmoaU -4. ~T>VrMo `mo½` YmoaU -

XrK©H$mimÀ`m Ñ{ï>H$moZmVyZ {dMma Ho$ë`mg, H$moUË`mhr CnH«$_mV H$m_ H$aUmao H$_©Mmar,
{deofV… ì`dñWmnH$ d n ©̀dojH$ ho Zoh_r d Xa_hm {_iUmè`m {ZpíMV CËnÞmH$[aVm H$m ©̀j_VoZo H$m_
H$arV ZgVmV. Vo H$m_ H$aVmV Vo nXmoÞVr {_i{dÊ`mÀ`m AmH$m§joZo Ë`m_wioM àË òH$ CnH«$_mZo `mo½`
V§Ìm§Mm {dMma H$ê$Z nXmoÞVrMo emñÌr` YmoaU AmIUo d Vo {ZanojarVrZo VgoM dñVw{Zð> nÜXVrZo am~{dUo
Amdí`H$ Amho. Á`m CnH«$_mV nXmoÞVr`mo½` YmoaU gmVË`mZo am~{dbo OmVo, VoWo H$m_ H$aUmè`m àË òH$
H$_©Mmè`mbm nXmoÞVr H$em_wio {_iob, VgoM nXmoÞVr Ho$ìhm {_iob, ho {ZpíMVnUo _m{hVr AgVo. Á`m
CnH«$_m_Ü ò nXmoÞVrMo  `mo½` YmoaU am~{dbo OmVo VoWo H$m_ H$aUmè`m H$_©Mmè`m§Zm Ë §̀mMo n«̀ ËZ,
n[al_, àm_m{UH$nUm, {Zð>m BË`mXr gËH$maUr bmJVrb ømMr emídVr AgVo d Ë`m_wio Aem
H$_©Mmè`m§Mo Cƒ _ZmoY¡̀ © à{VHy$b n[apñWVrVhr {Q>Hy$Z amhVo.

5. ZmoH$arMr gwa{jVVoMr h_r -5. ZmoH$arMr gwa{jVVoMr h_r -5. ZmoH$arMr gwa{jVVoMr h_r -5. ZmoH$arMr gwa{jVVoMr h_r -5. ZmoH$arMr gwa{jVVoMr h_r -

gÜ`m Amnë`m XoemV ~oH$marÀ`m ^ñ_mgwamZo AË §̀V am¡Ð ñdê$n YmaU Ho$bo Amho. AZoH$
{dH$gZerb d {dH$[gV Xoem§_Ü òhr AerM n[apñWVr Amho. Á`m H$maImÝ`mV H$_©Mmè`m§À`m S>moŠ`mda
~oH$marMr qH$dm amoOJmamÀ`m Agwa{jVVoMr Q>m§JVr Vbdma AgVo, VoWo H$m_ H$aUmam H$moUVmhr H$_©Mmar
_Z bmdyZ H$m_ H$aÊ`mH$[aVm {H$§dm H$maImZXmambm Amnbr {Zð>m An©U H$aÊ`mH$[aVm àd¥Îm hmoUma
Zmhr. ømH$[aVm gd© H$_©Mmè`m§Zm Ë`m§À`m ZmoH$ar~Ôb ImÌr hmoB©b AgoM YmoaU ì`dñWmnZmZo H$m`m©pÝdV
H$aUo Amdí`H$ Amho. CnH«$_mV H$m_ H$aUmè`m àË òH$ bhmZ-_moR>çm H$_©Mmè`mbm Ë`mÀ`m ZmoH$ar~Ôb
VgoM CËnÞmÀ`m ñW¡̀ m©~Ôb ImÌr AgUmao YmoaU am~{dUo, hr ì`dñWmnH$mMr à_wI O~m~Xmar hmò .

6. Am¡Úmo{JH$ hoa Zo_Uo -6. Am¡Úmo{JH$ hoa Zo_Uo -6. Am¡Úmo{JH$ hoa Zo_Uo -6. Am¡Úmo{JH$ hoa Zo_Uo -6. Am¡Úmo{JH$ hoa Zo_Uo -

AZoH$Xm ì`dñWmnZmH$Sy>Z {dídmgmVë`m ì`º$s¨Zm H$_©Mmè`m§À`m JQ>mVrb MMm©_YyZ ~mVå`m
{_idÊ`gmR>r Zo_bo OmVo. Ë`mV ì`dñWmnZmÀ`m YmoaUm§Zm AZwHy$b H$moU à{VHy$b Amho `mMm A§XmO
KoVbm OmVmo. EImXm H$_©Mmar BVam§Zm ì`dñWmnZmÀ`m {déÜX dmJÊ`mg àmoËgmhZ XoV Agob Va Ë`mMr
_m{hVr dan ª̀V nmohM{dbr OmVo. Omon ª̀V Aem _m{hVrMm Cn`moJ H$_©Mmè`m§À`m {hVmÀ`m `moOZm
am~{dÊ`mgmR>r Ë`m§Mo IaoIwao _V AO_mdyZ KoÊ`mgmR>r d Ë`mZwgma ì`dñWmnH$s` {ZU©̀ mV ~Xb
H$aÊ`mgmR>r Ho$bm OmVmo, Vmon ª̀V ̀ m nÜXVrV Amjonmh© H$mhr AmT>iV Zmhr. na§Vw AZoH$Xm ̀ m _m{hVrMm
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Cn`moJ H$_©Mmè`m§_Yrb Ag§Vmof Xm~yZ Q>mH$Ê`mgmR>r, Ë`m§À`m AZm¡nMm{aH$ ZoË`mbm Xÿa H$aÊ`mgmR>r
gyS>~wÜXrZo Ho$bm OmVmo. H$_©Mmè`m§Zm Aem à`ËZm§Mr Mmhÿb bmJbr Va Ë`mMm ì`dñWmnZmdarb {dídmg
H$m`_Mm CSy>Z OmVmo. àË òH$ OU Xþgè`mH$S>o g§e`mZo nmhÿ bmJVmo d Ë`mgmR>r Am¡Úmo{JH$ hoam§H$Sy>Z {_imbobr
_m{hVrMm gH$mamË_H$ ~mOyZo {dMma H$ê$Z H$mhr doim `mo½` Cnm``moOZm H$amdr bmJVo.

7. g_ñ`m§da H$_©Mmè`m§H$Sy>Z gyMZm _mJ{dUo -7. g_ñ`m§da H$_©Mmè`m§H$Sy>Z gyMZm _mJ{dUo -7. g_ñ`m§da H$_©Mmè`m§H$Sy>Z gyMZm _mJ{dUo -7. g_ñ`m§da H$_©Mmè`m§H$Sy>Z gyMZm _mJ{dUo -7. g_ñ`m§da H$_©Mmè`m§H$Sy>Z gyMZm _mJ{dUo -

H$mhr H$min ª̀V EImXo {d{eï> H$m ©̀ O~m~XmarZo d _Z bmdyZ Ho$ë`mZ§Va g§~§{YV H$_©Mmè`m§Zm
øm H$m_mMo {d{dY ~maH$mdo g_OVmV d Vo H$m_ A{YH$ à^mdrnUo H$go H$aVm ̀ oB©b ho gm§JÊ`mMr Hw$dV
øm H$_©Mmè`m§_Ü ò {Z_m©U hmoVo. Aer j_Vm Agboë`m H$_©Mmè`m§Zm H$m_mMm XOm© gwYmaÊ`mH$[aVm
Cn ẁº$ R>aVrb Aem gyMZm H$aÊ`mH$[aVm àmoËgm{hV H$aUo `mo½` AgVo. ì`dñWmnH$mZo H$_©Mmè`m§Zm
Ë §̀mÀ`m H$m_m~Ôb d EHy$U CnH«$_m~Ôb gyMZm H$aÊ`mH$[aVm gwM{dë`m_wio, VgoM ì`dñWmnH$m§Zo
H$_©Mmè`m§À`m gyMZm§Mm AmXa Ho$ë`m_wio g§~§{YV H$_©Mmar gwImdVmV. EHy$U H$ma^mamV Amnë`mbm
H$mhr ñWmZ Amho d Amnbohr EoH$bo OmVo Ago Ë`m§Zm dmQ>Vo. `m ^mdZoMm H$_©Mmè`m§À`m _ZmoY¡̀ m©da
AZwHy$b n[aUm_ hmoVmo.

8. H$_©Mmar g_ñ`m Xÿa H$aUo -8. H$_©Mmar g_ñ`m Xÿa H$aUo -8. H$_©Mmar g_ñ`m Xÿa H$aUo -8. H$_©Mmar g_ñ`m Xÿa H$aUo -8. H$_©Mmar g_ñ`m Xÿa H$aUo -

_moR>çm H$maImÝ`mV gd©M nmVù`m§da H$m_ H$aUmè`m H$_©Mmè`m§À`m {d{^Þ ~m~VrV AZoH$
VH«$mar AgVmV. XIb KoÊ`mV Z Ambobr d {ZdmaU H$aÊ`mV Z Ambobr àË òH$ VH$«ma åhUOo amIoÀ`m
AmdaUmImbr Yw_gUmam EH$ {ZImamM AgVmo. hdo_wio {ZImè`mdaMr amI ~mOybm gmabr Jobr Va
VmoM {ZImam {R>UJr ~ZVmo d dUdm noQ>{dÊ`mH$[aVm H$maUr ŷV R>aVmo. ̀ m H$maUm§_wioM H$_©Mmè`m§À`m gd©
VH«$matMo VËnaVoZo {ZamH$aU H$aÊ`mgmR>r ì`dñWmnZmZo Zoh_r à`ËZerb Agm`bm hdo. `mH$[aVm
ì`dñWmnH$m§Zr VH«$matMo {ZdmaU H$aÊ`mgmR>r `mo½` H$m ©̀nÜXVr {ZpíMV H$aUo Am{U H$_©Mmè`m§À`m
VH«$matMo {ZdmaU H$aÊ`mgmR>r EH$ H$m`_ñdê$nmMr §̀ÌUm {Z_m©U H$ê$Z Vr BÀNw>H$ H$_©Mmè`m§Zm
Zoh_rà_mUo CnbãY H$ê$Z XoUo Amdí`H$ AgVo.

9. H$_©Mmè`m§Mm {d{dY H$m`m©V g_mdoe -

Am¡Úmo{JH$ joÌmV _mbH$, ì`dñWmnH$ d H$_©Mmar ho nyU©nUo doJdoJio KQ>H$ AgVmV.
H$_©Mmar ̀ m KQ>H$mbm CnH«$_mÀ`m ì`dñWmnZmV H$moUVohr ñWmZ Zmhr. H$_©Mmè`m§Zm H$m`m©ì`{V[aº$ BVa
H$m`m©V gh^mJr H$ê$Z KoVë`mg H$_©Mmar Amnbo {Xbobo H$m ©̀ ̀ m§{ÌH$nUo Z H$aVm Ë`mV A{YH$ ag KoD$Z
H$m ©̀ H$ê$Z Ë`mV ZmdrÝ` AmUÊ`mMm à`ËZ H$arV AgVmV. ̀ m_wio H$_©Mmè`m§Mo _ZmoY¡̀ © dmT>{dÊ`mgmR>r
H$_©Mmè`m§Zm ì`dñWmnZmÀ`m {Za{Zamù`m nmVù`m§da, doJdoJù`m nÜXVtZr, ì`dñWmnZmÀ`m à{H«$`m§_Ü ò
gm_mdoe H$ê$Z KoUo Amdí`H$ Amho. Ë`m_wio CnH«$_ AmnbmM Amho, CnH«$_mMr C{Ôï>o AmnbrM C{Ôï>o
AmhoV, Ë`mgmR>r Vr C{Ôï>o nyU© H$aÊ`mMr {Xbobr O~m~Xmar _mPrM Amho Aer H$_©Mmè`m§À`m _ZmV
^mdZm V`ma hmoVo Am{U g§Kf©, dmX{ddmX `m§Zm Amim ~gVmo Am{U dmT>boë`m _Zm~bm_wio H$_©Mmar
H$mhr doim d¡̀ {º$H$ {hVmMm Ë`mJ H$am`bmgwÜXm V`ma hmoVmV. Ë`m_wio H$_©Mmè`m§Zm {d{dY H$m`m©V
ñdàoaUoZo H$m ©̀ H$ê$ XoUo, Ë`m§À`m Xþ…ImV gh^mJr hmoUo Aem AZoH$ Jmoï>tda CnH«$_mV ^a XoD$Z
{Z`moOZmV Cnm``moOZm  H$aUo Amdí`H$ Amho.
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5.2.5. _Zmo~b Am{U CËnmXH$Vm - 5.2.5. _Zmo~b Am{U CËnmXH$Vm - 5.2.5. _Zmo~b Am{U CËnmXH$Vm - 5.2.5. _Zmo~b Am{U CËnmXH$Vm - 5.2.5. _Zmo~b Am{U CËnmXH$Vm - Morale and Productivity

H$_©Mmè`m§Mr dV©UyH$, d¥Îmr, g_mYmZ H$_©Mmè`m§Vrb _ZmoY¡̀ © R>a{dV AgVo. `m _ZmoY¡̀ m©da
H$m_mMm CËgmh, ghH$m¶m©Mr d¥Îmr, g§KQ>ZoÀ`m {Z`_m§Mo YmoaUm§Mo nmbZ d g§KQ>ZoMr C{Ôï>nyVu Adb§~yZ
Agë`mZo _ZmoY¡̀ m©Mo _hÎd g§KQ>ZoMo H$m ©̀ ̀ eñdr H$aÊ`mgmR>r AË §̀V _hÎdmMo Amho. H$_©Mmar _Zmo~b
CÀM XOm©Mo Agob Va H$_©Mmar _ZmnmgyZ ghH$m ©̀ XoVmV, g§KQ>Zoda {Zð>m R>odyZ H$m ©̀ H$aVmV, g§KQ>ZoMo
{Z`_ d AmXoemMo ñdoÀN>oZo nmbZ H$ê$Z H$m_mV nyU© bj XoV AgVmV. Ë`m_wio g§KQ>ZoH$S>o / CnH«$_mH$S>o
Agboë`m gd© gmYZgm_J«rMm g§nyU© dmna H$ê$Z {Xboë`m doioV Amnbm nyU© doi CËnmXZ H$m`m©gmR>r
XoV AgVmV. H$ƒm_mb, ̀ §Ì-gm_J«r, hË`mao d BVa dñVy ̀ m§Mr hmVmiUr H$miOrnyd©H$ hmoVo d Ë`m_wio
Ë`mMr ZmgYyg AWdm _moS>VmoS> hmoV Zmhr. AnKmVm§Mo à_mU H$_r hmoVo. H$m_mda Cn{ñWVr, _mZ{gH$
g_mYmZ, AmemdmXr Ñ{ï>H$moZ, d[að>m§À`m AmXoemMo {Zð>oZo nmbZ g_yhmÀ`m {hVmgmR>r H$m_Jma d¡̀ {º$H$
{hVmMm Ë`mJ H$aÊ`mg V`ma hmoVmV Am{U g§KQ>ZoMoM {hV hoM Amnbo {hV g_OyZ H$m ©̀ H$arV AgVmV.
Ë`mMm n[aUm_ g§KQ>ZoMo C{Ôï> nyU© hmoÊ`mg _XV hmoV. gd© CËnmXZ gmYZm§Mm OmñVrV OmñV dmna
Ho$ë`mZo CËnmXZ IMm©V _moR>çm à_mUmda ~MV hmoVo. Ë`m_wio CËnmXZ [H§$_V H$_r hmoVo. CËnmXZmMm XOm©
Mm§Jbm d qH$_V H$_r ̀ m_wio {dH«$s_Ü ò d Zâ`m_Ü ò dmT> hmoVo. Z\$m dmT>rMm H$m_Jmam§Zm d g§KQ>Zobm
bm^ {_iV AgVmo. CËnmXZ g§ñWoÀ`m CËnmXH$VoV dmT> hmoV AgVo. R>a{dboë`m C{Ôï>m§nojm Agboë`m
gmYZgm_J«r_Ü ò Anojmnojm OmñV CËnmXZ Ho$bo OmVo. EHy$U gd© g§KQ>ZoMr CÀM _Zmo~bm_wio CËnmXH$Vm
dmT>rg bmJVo. Ë`mMm n`m©̀ mZo \$m`Xm H$_©Mmè`m§Zm hmoD$Z H$_©Mmè`m§À`m H$m ©̀j_VoVgwÜXm dmT> hmoVo
Am{U Ë¶m§Zm ñdV…Mm {dH$mg H$ê$Z KoVm òVmo.

`mCbQ> _ZmoY¡̀ © {ZåZXOm©Mo Agob Va H$m_mda bj ZgUo, AmXoemMo nmbZ Z H$aUo,
{Z`_m§Mo Cëb§KZ H$aUo, J¡ahOoarMo à_mU OmñV, gma»`m VH«$mar H$aUo, ~o{eñVnU B. Mm n[aUm_
åhUyZ Am¡Úmo{JH$ g§~§Y {~KS>VmV. Ë`m_wio CnbãY gmYZgm_J«r Am{U doioMm nyU© dmna Z H$aUo,
{dYm`H$ H$m`m©EodOr {dKmVH$ H$m`m©H$S>o eº$s IM© H$aUo Ë`m_wio CËnmXZmV KQ>, CËnmXZ IMm©V dmT>,
CËnmXZ XOm© H$_r Am{U CËnmXH$Vm R>a{dboë`m C{Ôï>m§nojm AË §̀V H$_r hmoVo, Ë`mMm n[aUm_ Z\$m H$_r
hmoVmo. Ë`mMm n[aUm_ gd© KQ>H$m§da hmoV AgVmo. H$_©Mmè`m§À`m Ñïr>Zo {dMma H$aVm {ZH¥$ï> _ZmoY¡̀ © åhUyZ
Z\$m H$_r Ë`m_wio {_iH$V H$_r, Ë`mVyZ _mZ{gH$ VmU, Ag_mYmZ, A{dídmg, AH$m ©̀j_Vm,
H$m¡Qw>§{~H$ AñdmñÏ¶, ì`gZm{YZVm Ë`mMm emar[aH$ ñdmñÏ¶mda n[aUm_ Am{U Ë`mMm H$m_mda hmoUmam
n[aUm_ Ago ho MH«$ g§KQ>ZoMr CËnmXH$Vm H$_r H$aÊ`m_Ü ò hmoV AgVmo.

åhUOoM _ZmoY¡̀ © CÀM XOm©Mo Agob Va Ë`mMm CËnmXH$Voda, gH$mamË_H$ n[aUm_ hmodyZ
CËnmXH$Vm dmT>Vo. na§Vw, _ZmoY¡̀ © H$_r, {ZåZ XOm©Mo Agob Va g§KQ>ZoMr CËnmXH$Vm H$_r hmoÊ`mg _XV hmoVo.

5.3. nm[a^m{fH$ eãX -

  _Zmo~b - H$m_ H$aÊ`mMr d¥Îmr, àd¥Îmr, _mZ{gH$Vm, ghH$m`© H$aÊ`mMr BÀN>m.

  CÀM_Zmo~b - H$m_mMm gH$mamË_H$ ÑpîQ>H$moZ d àd¥ËVr.

  {ZåZ _Zmo~b - H$m_mMm ZH$mamË_H$ Ñ{ï>H$moZ d ghH$m`m©Mr ^mdZm ZgUo.

  CËnmXH$Vm - CnbãY gmYZm§Mr _mÌm VodT>rM R>odyZ _hÎm_ dmna H$ê$Z CËnmXZmV dmT> H$aUo.
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5.4. gmam§e -

_Zmo~b hr EH$ _mZ{gH$ AdñWm Amho. ì`º$sMr ̂ mdZm, {dMma, H$ënZm, àoaUm, à{V{H«$`m
B. Mo {ZXe©H$ åhUOo _Zmo~b hmò . _Zmo~b hr AÑí` eº$s AgyZ Ë`mMm àË`j H$m_mda n[aUm_ hmoV
AgVmo. _Zmo~bmVyZ H$m_ H$aÊ`mMr, ghH$m ©̀ H$aÊ`mMr àd¥Îmr àH$Q> hmoVo. H$_©Mmè`m§_Ü ò  Cƒ Am{U
{ZåZ Ago XmoZ àH$maMo _Zmo~b AmT>iyZ ̀ oVo. H$_©Mmè`mMo _Zmo~b {ZåZ ñdê$nmMo Agob Va Ë`mgmR>r
Cn``moOZm H$amì`m bmJVmV. Ë`m_wio CËnmXZ d CËnmXH$Vm dmT>VmZm {XgVo.

5.5. ñd §̀AÜ``ZmgmR>r àíZ

  XrKm}Îmar àíZ -
1. _Zmo~b åhUOo H$m`? _Zmo~b {ZYm©[aV H$aUmao KQ>H$ ñnï> H$am.
2. VmU åhUOo H$m`? VmUmMr H$maUo Am{U A{YH$mè`m§da hmoUmao n[aUm_ ñnï> H$am.
3. _Zmo~b g§H$ënZm ñnï> H$ê$Z {ZåZ _Zmo~b Am{U CÀM _Zmo~bmMo n[aUm_ g{dñVma dU©Z H$am.
4. _Zmo~bmMr ì`m»`m Úm. _Zmo~b gwYmaÊ`mgmR>rÀ`m Cnm`m§Mo ñnï>rH$aU H$am.
5. _Zmo~bmMm AW© gm§JyZ _Zmo~b Am{U CËnmXH$Vm `m§Mm ghg§~§Y ñnï> H$am.

 bKwÎmar àíZ -

1. VmUmMr H$maUo ñnï> H$am.
2. _Zmo~bmMr _mZ{gH$emñÌr`, gZmVZdmXr, g_mOemñÌmer {ZJ{S>V AgUmè`m ì`m»`m Úm.
3. _Zmo~b {ZYm©[aV H$aUmao H$moUVohr nmM KQ>H$ {bhm.
4. VmUmMo H$m ©̀H$mar A{YH$mè`m§da hmoUmao n[aUm_ gm§Jm.
5. {ZåZ _Zmo~bmMo hmoUmao VmoQ>o ñnï> H$am.

5.6. A{YH$ dmMZmgmR>r nwñVHo$

 _mZd g§gmYZmMo ì`dñWmnZ - S>m°. gwYra ~moYZH$a, àm. {ddoH$ AbmoUr

 Am¡Úmo{JH$ ì`dñWmnZ - E_. Or. nmVH$a, S>m°. EZ. ~r. ^mJdV

 _mZdr g§gmYZ ì`dñWmnZ - S>m°. lr{Zdmg Omoer, S>m°. àH$me H$moR>mar, S>m°. Z§X{H$emoa Xm`_m

 _mZd g§gmYZmMo ì`dñWmnZ - S>m°. à^mH$a Xoe_wI

 _mZd g§gmYZmMo ì`dñWmnZ - S>m°. ~r. Eb. {O^H$mQ>o
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KQ>H$-6
_mZd g§gmYZ {dH$mg

AZwH«$_{UH$m

6.00 C{Ôï>o

6.1 àñVmdZm

6.2 {df` {ddoMZ -

6.2.1 - _mZd g§gmYZ {dH$mg-g§H$ënZm d ì`már

6.2.2 - _mZd g§gmYZ {dH$mgmMr d¡{eîQ>ço

6.2.3 - _mZd g§gmYZ {dH$mgmMr JaO

6.2.4 - _mZd g§gmYZ {dH$mgmMr C{Ôï>o

6.2.5 - _mZd g§gmYZ {dH$mgmMo _hÎd

6.2.6 - _mZd g§gmYZ {dH$mgmMr H$m }̀

6.2.7 - _mZd g§gmYZ ì`dñWmnZ d _mZd g§gmYZ {dH$mg `mVrb \$aH$

6.3 nm[a^m[fH$ eãX

6.4 gmam§e

6.5 ñd §̀AÜ``ZmgmR>r àíZ

6.6 A{YH$ dmMZmgmR>r nwñVHo$

6.0 C{Ôï>o

1) _mZd g§gmYZmÀ`m {dH$mg åhUOo H$m` Am{U Ë`mMr JaO H$m` AgVo `mMo AÜ``Z H$aUo.

2) _mZd g§gmYZ {dH$mgmMr C{Ôï>o Am{U d¡{eîQ>ço Aä`mgUo.

3) _mZd g§gmYZ {dH$mgmMr H$m }̀ g_OyZ KoUo.

4) _mZd g§gmYZ ì`dñWmnZ Am{U {dH$mg `mVrb \$aH$ OmUyZ KoUo.

6.1 àñVmdZm :

_mZd g§gmYZ åhUOo _mZdr gmYZ g§nÎmr, Á`m AmYmao {dH$mg gmYbm OmVmo. ì`dgm`
g§ñWoV CnbãY Agboë`m _mZdr g§gmYZmMm {dH$mg Pmë`m{edm` ì`dgm` {dH$mgmMr H$ënZm
àË`jmV CVaV Zmhr. Ë`mgmR>r ì`dgm`g§ñWoV ñdV§Ì {d^mJ ñWmnZ Ho$bm OmVmo. _mZdr gmYZ
g§nÎmrMm {dH$mg hr gVV MmbUmar à{H«$`m Amho. ì`mnma CÚmoJ joÌmV doimodoir {Z_m©U hmoUmar
AmìhmZo nobÊ`mgmR>r Hw$eb d H$m ©̀j_ H$_©Mmar CnbãY Agmdo bmJVmV. Aem àH$maMo H$_©Mmar
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{Z_m©U H$aÊ`mMm à`ËZ _mZd g§gmYZ ì`dñWmnZmV Ho$bm OmVmo.

6.3 nm[a^m[fH$ eãX
_mZd g§gmYZ {dH$mg- H$_©Mmar d A{YH$mar `m§À`m H$m¡eë` d H$m ©̀j_VoV dmT> H$aÊ`mMr à{H«$`m.

gdmªJrU {dH$mg - H$_©Mmè`m§Mm gdm©Wm©Zo d¡̀ {º$H$ {dH$mg

6.4 gmam§e

_mZd g§gmYZ {dH$mg hr d¡{eîQ>çnyU© à{H«$`m Amho. ì`dgm`mVrb _mZdr KQ>H$mer g§~§{YV hr à{H«$`m
Agë`mZo _mZdr KQ>H$mMo _mZgemó bjmV KoD$Z Ë`m§À`m {dH$mgmgmR>r OmUrdnyd©H$ ̀ moOZm V`ma Ho$br OmVo.
nyduMm H$_©Mmar {d^mJ AmYw{ZH$ H$mimV ì`mnH$ AWm©Zo _mZd g§gmYZ {d^mJ åhUyZ AmoiIbm OmVmo Am{U
g§ñWoV H$m ©̀aV Agboë`m _mZdr KQ>H$mÀ`m åhUOo H$_©Mmè`m§À`m {dH$mgmgmR>r H$m ©̀ H$aVmo. _mÌ H$_©Mmar
ì`dgm`mV {Q>Hy$Z am[hbm nm{hOo Ë`mM~amo~a Ë`mMr H$m ©̀Hw$ebVm, H$m ©̀j_Vm dmT>br nm{hOo, H$_©Mmè`mbm
H$m ©̀g_mYmZ bm^bo nm{hOo `m Ñïr>Zo _mZd g§gmYZ {dH$mgmMo H$m ©̀ Ho$bo OmVo.

6.5 ñd`§-AÜ``ZmgmR>r àíZ
XrKm}Îmar àíZ
1) _mZd g§gmYZ {dH$mgmMr g§H$ënZm ñnï> H$ê$Z Ë`mMr ì`mßVr {bhm.

2) _mZd g§gmYZ {dH$mg åhUOo H$m`? _mZd g§gmYZmMr JaO d _hÎd ñnï> H$am.

3) _mZd g§gmYZmMr {d[dY H$m`} g{dñVa ñnï> H$am.

{Q>nm {bhm.
1) _mZd g§gmYZ {dH$mgmMr C{Ôï>o

2) _mZd g§gmYZ ì`dñWmnZ Am{U _mZd g§gmYZ {dH$mg `mVrb \$aH$ ñnï> H$am.

3) _mZd g§gmYZ {dH$mgmMr R>iH$ d¡{eîQ>çoo

6.6 A{YH$ dmMZmgmR>r nwñVHo$
6.2 {df` {ddoMZ

_mZd g§gmYZ {dH$mg (Human Resource Development)

6.2.1 _mZd g§gmYZ {dH$mg g§H$ënZm

(Concept of Human Resource Developement)

H$moUË`mhr XoemÀ`m gdmªJrU {dH$mgm_Ü ò _mZdr gmYZg§nÎmrMm dmQ>m \$ma _moR>m AgVmo.
XoemMo ^{dVì` ~XbÊ`mMr Hw$dV XoemVrb _mZdr eº$sÀ`m gwá eº$s_Ü ò AgVo. OnmZ, X{jU
H$mo[a`m, qgJmnya B. Xoem§_Ü ò _mZdr gmYZg§nÎmrMo A{Ve` HmQ>oH$moanUo ì`dñWmnZ H$ê$Z Or àJVr
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KS>dyZ AmUbr Amho Vr IamoIaM AmíM ©̀H$maH$ Amho. ̀ mdê$Z EH$ Jmoï> bjmV ̀ oVo H$s Z¡g{J©H$ÑîQ>çm
g_¥Õ AgUmè`m Xoem§Zm CÎm_ XOm©Mr _mZd gmYZg§nÎmr CnbãY Zgob Va Vo Xoe Am{W©H$-gm_m{OH$ÑîQ>çm
_mJmgbobo amhVmV. `mgmR>r XoemMm Oa gm_m{OH$-Am{W©H$ {dH$mg KS>dyZ AmUmd`mMm Agob Va
_mZdr g§gmYZm§Mm `mo½` {dH$mg d g§KQ>Z H$aUo Amdí`H$ R>aVo.

hoÝar \o$`m°b, EëQ>Z _ò mo, MoñQ>a ~Zm©S>©, _oar \$m°boQ> ̀ m§gma»`m emór` ì`dñWmnH$m§Zr _mZdr
dV©ZmMm ñdV§Ì Aä`mg H$ê$Z ì`dñWmnH$s` {dMmamV _mobmMr ^a KmVbr. `m gdm©À`m gm_y{hH$
à`ËZmVyZM _mZdr KQ>H$m§À`m g_ñ`m§Mo _hÎd d doJionU àñWm{nV Pmbo. ~è`mMem g§KQ>Zm§_Ü ò
_mZdr gmYZg§nÎmr {dH$mg {d^mJ ñdV§ÌnUo gwê$ H$aÊ`mV Ambobm Amho. qH$dm H$_©Mmar {d^mJ Ago
Zmd ~XbyZ _mZd gmYZg§nÎmr {d^mJ Ago R>odÊ`mV Ambo Amho. na§Vw Iè`m AWm©Zo _mZdr
gmYZg§nÎmrMm {dH$mg KSy>Z Ambobm {XgV Zmhr. H$_©Mmè`mg§~§Yr AOyZhr Ë`mM OwÝ`m nÕVr
Adb§[~boë`m {XgyZ òVmV.

_mZdr gmYZg§nÎmrMm {dH$mg hr gmVË`mZo MmbUmar à{H«$`m Amho. ̀ m à{H«$ òÛmam {Z`moOZ~Õ
nÕVrZo H$_©Mmè`m§Zm _XV Ho$br OmVo. Ë`m§Zm gmon{dbobo H$m_ nma nmS>Ê`mgmR>r Amdí`H$ Vr j_Vm àmá
H$aVm Ambr nm{hOo ̀ mgmR>r H$_©Mmè`m§À`m d¡̀ {º$H$ d gm_y{hH$ {hVmH$S>o bj nwa{dbo OmVo. Ë`m§Mr gwá
eº$s d ~w{Õ_Îmm hoê$Z {VMm CÚmoJg§ñWoÀ`m {dH$mgmgmR>r ^{dî`H$mimV nwaonya Cn`moJ H$ê$Z KoVbm
OmVmo. gm§{KH$ ̂ mdZm d ghH$m ©̀ ̀ mbm àmoËgmhZ {_iob Ago g§KQ>ZmË_H$ dmVmdaU {Z_m©U Ho$bo OmVo.

_mZd g§gmYZ {dH$mgmMr ì`már
(Scope of Human Resource Development)

1) g§KQ>ZmË_H$ {Z`moOZ d {dH$mg
ì`dgm` g§KQ>ZoÀ`m JaOm {ZpíMV H$ê$Z g§KQ>ZmË_H$ aMZoMo {Z`moOZ Ho$bo OmVo. Ë`mZwgma

_mZdr g§~§YmMm AmamIS>m V`ma Ho$bm OmVmo d àË`jmV Ë`mà_mUo _mZdr g§gmYZ {d^mJmH$Sy>Z
H$m ©̀dmhr Ho$br OmVo.

2) H$_©Mmè`m§Mr ^aVr :
_mZd g§gmYZ {d^mJm_m\©$V _Zwî`~imMo {Z`moOZ Ho$bo OmVo. àË òH$ {d^mJmV {H$Vr

H$_©Mmè`m§Mr JaO ^mgUma Amho, Ë`mZwgma Ë`m§Mr {ZdS> d {Z ẁº$s H$aUo Amdí`H$ AgVo.
^{dî`H$mimV Ë`m§Mr ~T>Vr, ~Xbr, ~T>V\$s©, {Zd¥Îmr B. ~m~V YmoaUo R>a{dbr OmVmV.

3) à{ejU d {dH$mg :
_moR>çm CÚmoJg§ñWo_Ü ò H$_©Mmar {dH$mg d à{ejU {d^mJ ñdV§ÌarË`m H$m ©̀aV AgVmo. Aem

CÚmoJg§ñWoV ñdV:Mr à{ejUmMr A§VJ©V ì`dñWm Ho$bobr AgVo d ì`dñWmnZ {dH$mg gmYbm OmVmo.

4) _Owar doVZ d àemgZ :
àË òH$ {d^mJmVrb H$_©Mmè`m§Mo H$m ©̀_yë`m§H$Z H$ê$Z Ë`m§À`m doVZ {ZpíMVrMo YmoaU AmIbo OmVo.

nJmanÌH$mZwgma {H$Vr IM© òB©b Ë`mMm A§XmO ~m§Ybm OmVmo d Ë`m§À`m j_VoMo _yë`_mnZ Ho$bo OmVo.

5) àoaUm d CÎmoOZ :
H$_©Mmè`m§Zm Kao, aoeZ, nmë`m§Zm Amamo½` d e¡j{UH$ gw{dYm B. Mm g_mdoe Am{W©Ho$Va àoaUm d
CÎmoOZm§_Ü ò hmoVmo.



E_.H$m°_. àW_ df©                                                                                                           83

6) H$_©Mmar godmgw{dYm :
H$_©Mmar H$m_ H$arV AgVmZm Ë`m§Zm gwajm{df`H$ gmYZo nwa{dUo, Ë`m§Zm d¡ÚH$s` godm XoUo

d {d{dY H$m_Jma H$ë`mU `moOZm am~{dUo d _ZmoaO§ZmÀ`m gw{dYm XoUo VgoM aOm, noÝeZ \§$S> d
J«°À ẁB©Q>r {_idyZ XoUo.

7) H$m_Jma-_mbH$ g§~§Y :
H$m_Jma-_mbH$ g§~§Y {~KS>ë`mg g§ñWo_Ü ò VH«$ma {ZdmaU §̀ÌUm CnbãY Agbr nm{hOo.

H$m_Jmam§_Ü ò [eñV Agob Va H$m_Jma H$m`ÚmMr A§_b~OmdUr ̀ mo½` àH$mao hmoVo d gm_y{hH$ gm¡Xmeº$s
dmT>Vo.

8) H$m_Jma _m{hVr g§H$bZ d g§emoYZ
H$m_Jma§m{df`rMr _m{hVr g§H${bV H$ê$Z {VMo {díbofU Ho$bo OmVo. Ë`mZwgma H$_©Mmar

ì`dñWmnZ {d^mJmH$Sy>Z H$_©Mmè`m§À`m H$m_H$mOmMo _yë`_mnZ Ho$bo OmVo. Ë`m§À`m JaOmZwgma Ë`m§À`m
H$m_H$mOmVrb joÌmV ~Xb Ho$bm OmVmo. Ë`m§Mo gd}jU H$ê$Z Ë`m§À`m H$m ©̀joÌmMm {dñVma d ì`mnH$Vm
bjmV R>odbr OmVo.

6.2.2 _mZd g§gmYZ {dH$mgmMr d¡{eîQ>ço :
(Features of Human Resource Management)

1) `mo½` H$_©Mmar dJ© {Z_m©U H$aUo.

`mo½` ì`º$sbm `mo½` H$m_ d `mo½` H$m_m~Ôb `mo½` _mo~Xbm ho VÎd Oa CÚmoJg§ñWoV
H$mQ>oH$maonUo dmnabo Jobo Va CnbãY H$_©Mmè`m§Mm ~m¡{ÕH$, emar[aH$ d _mZ{gH$ {dH$mg gmYbm OmVmo.
Ë`m_wio g§KQ>Zo{df`r Ë`m§À`m _ZmV AmXa {Z_m©U hmoVmo.

2) gj_ H$_©Mmè`m§Zm AmH¥$ï> H$aUo :
CnH«$_mV H$m ©̀j_ H$_©Mmè`m§Mm g_mdoe AgUmam EH$ dJ© {Z_m©U H$ê$Z CnH«$_mÀ`m g§KQ>ZoV

doimodoir [aº$ hmoUmè`m OmJm VmVS>rZo ^aUo Amdí`H$ AgVo. AÝ`Wm CËnmXZ H$m`m©V AS>Wio {Z_m©U
hmoVmV.

3) H$_©Mmè`m§À`m _ZmoY¡`m©V dmT> H$aUo :
CnH«$_mVrb H$_©Mmè`m§À`m _Zmo~bmV dmT> H$ê$Z Vo Cƒ XOmMo H$aUo Am{U Vo gmVË`mZo {Q>H$dyZ

R>odUo Amdí`H$ AgVo.

4) _mZdr g§gmYZm§À`m H$m¡eë`mV d H$m`©j_VoV dmT> H$aUo :
CÚmoJg§ñWoÀ`m _mZd g§gmYZm§À`m H$m¡eë`mV Am{U H$m ©̀j_VoV dmT> H$aUo, Ë`m§Mo ì`{º$_Îd

{dH${gV H$aUo d Ë`m§À`m Ñ{ï>H$moZmV ~Xb KS>dyZ AmUUo hm _mZdr gmYZg§nÎmrMm EH$ _hÎdmMm hoVy
AgVmo.

5) _mZdr g§gmYZm§Mm _hÎm_ Cn`moJ H$aUo :
Cn`moJmV Z AmUbobr _mZdr g§gmYZo CËnmXZ IMm©V dmT> H$arV AgVmV. åhUyZ CnH«$_mVrb

_mZdr` g§gmYZo nyU©nUo Am{U _hÎm_arË`m Cn`moJmV AmUUmar {Z §̀ÌU nÕVr H$m`m©pÝdV Ho$br nm{hOo.
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H$m ©̀j_ H$_©Mmar ho ñdV:M g§nÎmr AgVmV. Vo Á`m CnH«$_mV H$m_ H$aVmV Ë`m CnH«$_mMr Vr
g§nÎmr AgVo. Aer g§nÎmr Á`m CnH«$_mV OodT>çm A{YH$ à_mUmV AgVo, VodT>çm A{YH$ à_mUmV
g§~§{YV CnH«$_mMr gdmªJrU àJVr hmoV AgVo. åhUyZ H$m`©j_ H$_©Mmè`m§Zm Amnë`m CnH«$_mH$S>o
AmH${f©V H$aÊ`mg ~hþVm§e H$_©Mmar à`ËZerb AgVmV. åhUyZ _mZdr g§gmYZm§Mr JwUdÎmm dmT>{dUo
Am{U Ë`m§Mm {dH$mg hmoUo `mH$S>o {deofËdmZo bj XoUo hr ~m~ àmYmÝ`H«$_mZo d H$m¡eë`nyd©H$ nÕVrZo
hmVmiUo Amdí`H$ AgVo.

6.2.3 _mZd g§gmYZ {dH$mgmMr JaO :
(Need of Human Resource Development)

Am¡Úmo{JH$ H«$m§VrZ§Va àñWm{nV Pmboë`m ̂ m§S>dbemhr AW©ì`dñWoV ̂ m§S>dbmbm Iyn AdmñVd
_hÎd XoÊ`mV Ambo hmoVo. na§Vw AmO OJm_Ü ò VodT>o _hÎd ^m§S>dbmbm am[hbo Zmhr. H$maU AmYw{ZH$
H$mimV CÚmoJg§ñWm§_Ü ò _mZdr KQ>H$mbm d _mZdr g§gmYZm§Zm A{YH$ _hÎd {Xbo OmV Amho. H$maU
ì`dgm` J{V_mZ H$aÊ`mgmR>r _mZdr KQ>H$mbm {H«$`merb R>odUo, Ë`m§Mr H$m¡eë ò d ~w{Õ_Îmm gmVË`mZo
{dH${gV H$aUo, Ë`m§Mr H$m ©̀j_Vm d CËnmXH$Vm dmT>{dUo B. Jmoï>tZm _mZdr g§gmYZ {dH$mgm_Ü ò
AZÝ`gmYmaU _hÎd àmá Pmbobo Amho.

gÜ`mÀ`m ñnYm©Ë_H$ n[añWrVr_Ü ò Amnbo ñWmZ H$m`_ñdê$nr {Q>H$dyZ R>odmd`mMo Agob Va
ì`mnma d CÚmoJ OJVm_Ü ò doimodoir {Z_m©U hmoUmar AmìhmZo nobÊ`mgmR>r H$m ©̀j_ d Hw$eb H$_©Mmar
dJ© AgUo Amdí`H$ Amho. Ë`m§À`m {hVm§Mr OmonmgZm H$aUo, Ë`m§Mo g§KQ>Z H$m¡eë` {dH${gV H$aUo d
ZdZdrZ g§gmYZo {Z_m©U H$aÊ`mgmR>r {deof à`ËZm§Mr Amdí`H$Vm AgVo. CnH«$_mÀ`m dV©_mZH$mbrZ
VgoM ^{dî`H$mbrZ JaOm nyU© H$aÊ`mgmR>r VËna d H$V©ì`Xj H$_©Mmar dJ© {Z_m©U H$aÊ`mMm à`ËZ
_mZd g§gmYZ {dH$mgmV Ho$bm OmVmo.

_mZdr gmYZ g§nÎmrMm _hÎm_ {dH$mg hmoÊ`mgmR>r {d{dY nmVù`m§dê$Z gX¡d à`ËZ Ho$bo
OmVmV. H$maU gd©M H$_©Mmè`m§Mr ̀ mo½`Vm d H$m ©̀j_Vm gmaIr ZgVo Ë`mgmR>r _Zwî`~imÀ`m {Z`moOZmÛmao
ho à`ËZ {dH${gV Ho$bo OmVmV. H$_©Mmè`m§Zm Cƒ à{ejU XoUo d ì`dñWmnZ {dH$mg H$m ©̀H«$_ am~{dUo
`mgma»`m Jmoï>t_YyZ _mZdr g§gmYZm§Mm {dH$mg gmYbm OmVmo. H$m ©̀j_, àm_m{UH$, {Zð>mdmZ _Z
bmdyZ H$m_ H$aUmam H$_©Mmar dJ© hr CnH«$_mMr gdm©V _hÎdmMr g§nÎmr g_Obr OmVo. Ë`m_wio `m
gmYZ g§nÎmrMm {dH$mg H$moUVrhr CÚmoJg§ñWm ZmH$mê$ eH$V Zmhr.

6.2.4 _mZd g§gmYZ {dH$mgmMr C{Ôï>o :
(Objectives of Human Resource Development)

1) H$_©Mmè`m§À`m d¡`{º$H$ j_Vm§Mm {dH$mg H$aUo

Hw$eb Am{U H$m ©̀j_ H$_©Mmè`m§À`m {Z{_©VrgmR>r CnH«$_mÛmao Ho$bm OmUmam {deof à`ËZ
åhUOo _mZd g§gmYZ {dH$mg hmò . H$_©Mmè`m§Zm AÚ`mdV kmZ {_idyZ XoD$Z Ë`m§À`m H$m ©̀j_VoV d
H$m¡eë`mV dmT> Ho$br OmVo.
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2) àË`oH$ H$_©Mmè`mMr ^y{_H$m bjmV KoUo
CnH«$_mÀ`m ^{dî`H$mbrZ JaOm§Mm A§XmO KoD$Z àË òH$ H$_©Mmè`mMr ŷ{_H$m bjmV KoVbr OmVo

d Ë`mZwgma _Zwî`~imMo {Z`moOZ Ho$bo OmVo.

3) H$_©Mmè`m§H$Sy>Z ^{dî`H$mimVrb Anojm {dMmamV KoUo
CnH«$_mÀ`m ^{dî`H$mbrZ JaOm nyU© H$aÊ`mgmR>r H$_©Mmar dJ© gX¡d VËna AgVmo. Ë`mgmR>r

_mZd g§gmYZ {dH$mgmV à`ËZ Ho$bo OmVmV.

4) gm_mÝ` H$_©Mmar d n`©dojH$ `m§À`mVrb nañnag§~§Y {dH${gV H$aUo
gm_mÝ` H$_©Mmar d n ©̀dojH$ `m§À`mVrb nañnag§~§Y gbmo»`mMo d gm¡hmXm©Mo am{hbo nm{hOoV

d Ë`m§Zm O~m~XmarMr OmUrd Agbr nm{hOo.

5) g§KQ>ZoÀ`m gd© {d^mJm§V gm§{KH$ ^mdZm OmonmgUo
d[að> d H${Zð> Agm ôX^md Z H$aVm gd© ñVamdarb H$_©Mmar ho gm_y{hH$[aË`m CnH«$_mgmR>r

gX¡d à`ËZerb amhVmV Aer gm§{KH$ ^mdZm H$_©Mmè`m§_Ü ò ~imdbr nm{hOo.

6) g§KQ>ZoÀ`m {Za{Zamù`m {d^mJmVyZ ghH$m ©̀ {_i{dUo
g§KQ>ZoVrb {d{dY {d^mJm§Mm nañnam§er K{Zð> g§~§Y AgVmo. Ë`m§Zm Amnmnë`m H$V©ì`mMr d

O~m~XmarMr OmUrd AgVo. `mgmR>r g§KQ>ZmË_H$ {Z`moOZ {dH$mgmMr JaO ^mgVo.

7) g§KQ>ZoMo EHy$U dmVmdaU {ZamoJr ~Z{dUo
g§KQ>ZoVrb H$_©Mmè`m§Mo Am¡Úmo{JH$ g§~§Y gwÑT> d gbmo»`mMo AgVrb VaM Am¡Úmo{JH$ em§VVm

àñWm{nV hmoVo Am{U {dH$mgmMm doJ dmT>Vmo. H$_©Mmè`m§À`m VH«$matMr Vrd«Vm bjmV KoD$Z Ë`m doirM
gmoS>{dë`m Va Ë`mMo ^{dî`H$mbrZ Xþîn[aUm_ Q>miVm òVmV.

6.2.5 _mZd g§gmYZ {dH$mgmMo _hÎd:
(Importance of Human Resource Development)

1) H$_©Mmè`m§À`m A§Jr ZdrZ d¡{eîQ>ço {dH${gV H$aUo
d¡km{ZH$ d V§ÌkmZmVrb àJVr_wio ì`dgm` g§ñWm§Vrb H$m_mMo ñdê$n gmaIo ~XbV Amho. Ago

H$m_ H$aÊ`mgmR>r H$_©Mmè`m§À`m A§Jr ZdrZ d¡{eîQ>ço {dH${gV H$aUo Oê$arMo R>aVo.

2) H$_©Mmè`m§Zm ^mJrXmamMr dmJUyH$ XoUo
H$_©Mmè`m§À`m Anojm ~XbV AgVmV. ì`dgm` g§ñWoVrb Ho$di EH$ ZmoH$a åhUyZ Zmhr Va

ì`dgm`mMo ^mJrXma åhUyZ Amnë`mbm dmJ{dbo nm{hOo Aer AmVm H$_©Mmè`m§Mr Anojm Amho.

3) H$_©Mmè`m§Mo amhUr_mZ C§MmdUo
H$_©Mmè`m§À`m {dH$mgm_wio Ë`m§Zm Amnbr àJVr H$aÊ`mMr g§Yr {_iVo. Ë`m§À`m Anojm Ë`m_wio

nyU© hmoD$ eH$VmV. åhUyZM Amnë`m amoOJmamVyZ Ë`m§Zm A{YH$ Mm§Jbo amhUr_mZ OJVm òB©b Aer Ë`m§Mr
Anojm AgVo.

4)  H$_©Mmè`m§Zm `mo½` Vmo _mZ d à{Vð>m {_idyZ XoUo
H$_©Mmè`m§Zm doVZmì`{V[aº$ BVa gm_m{OH$ d _mZgemór` JaOm§Mr nyV©Vm hmoUo Amdí`H$ ~Zbo
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Amho. g_mOm_Ü ò Ë`m§Zm _mZ d à{Vð>m {_imdr Aer Ë`m§Mr Anojm AgVo.

5) H$_©Mmè`m§Zm à[ejU XoUo
H$_©Mmè`m§Mm à{ejUmÛmao {dH$mg gmYë`mg Ë`m§Zm A{YH$ g_mYmZ {_iVo. Ë`m§À`m H$m_mV

gwYmaUm hmoVo. Ë`m§Zm X¡Z§{XZ aQ>mi H$m_mnojm aMZmË_H$ d Cƒ àVrÀ`m H$m¡eë`mMo H$m_ XoUo eŠ` hmoVo.

6) H$_©Mmè`m§Zm O~m~XmarMr OmUrd H$ê$Z XoUo
_mZdr g§gmYZ g§nÎmrÀ`m {dH$mgm_wio H$moUË`mhr J{V_mZ ì`dgm` g§ñWobm Amnë`m _Zwî`~imÀ`m

JaOm ^mJ{dUo eŠ` hmoVo. g§ñWoMr dmT> d {dñVma hmoVmZm Ë`m§Zm d[að> nXm§da H$m_ H$aÊ`mMr g§Yr {Xbr
nm{hOo.

7) g§KQ>ZoV nmofH$ dmVmdaU {Z_m©U H$aUo
_mZdr gmYZo dJiVm BVa gmYZm§Mr j_Vm {d[eð> _`m©Xon`ªV dmT>{dVm `oVo. na§Vw _mZdr

gmYZm§Mr j_Vm A_`m©XnUo dmT>{dVm òVo. Ë`m§À`m gwá JwUm§Mm {dH$mg H$ê$Z g§KQ>ZoV nmofH$ dmVmdaU
{Z_m©U Ho$bo OmVo.

_mZd g§gmYZ ì`dñWmnH$mMr H$m`o} :
(Functions of Human Resource Manager)

1) {Z`moOZ
{Z`moOZ ho _mZd g§gmYZ ì`dñWmnH$mMo _w»` H$m ©̀ Amho. Ë`m_wio {d{eï> C{Ôï> H$moUVo d Vo

JmR>Ê`mgmR>r Amdí`H$ H¥$Vr `m§Mr `moOZm~Õ AmIUr Ho$br OmVo. H$_©Mmar ì`dñWmnH$ _Zwî`~imMo
{Z`moOZ H$ê$Z ^{dî`H$mimV g§KQ>ZoMr C{Ôï>o nyU© H$aÊ`mgmR>r à`ËZ H$aVmo.

2) g§KQ>Z d gwgyÌrH$aU
g§KQ>ZoV g_mZ C{Ôï> d Ü ò̀ mgmR>r H$m_ H$aUmè`m ì`º$s̈Zm Ë`m§Mr g§KQ>ZoV {ZpíMV ŷ{_H$m H$m`

Amho ho g_OUo Amdí`H$ AgVo. `mgmR>r Ë`m§À`m H$m_mMo gwgyÌrH$aU H$ê$Z Ë`m§Zm _mJ©Xe©Z Ho$bo OmVo.

3) _mJ©Xe©Z
g§KQ>ZoVrb ì`º$s̈Zm EH$_oH$m§er d ì`dñWmnZmer ghH$m ©̀ H$amdo Ago dmQ>V Agob Va nmofH$

Ago dmVmdaU {Z_m©U H$aUo hr ì`dñWmnH$mMr O~m~Xmar Amho. H$_©Mmar ì`dñWmnH$ CÎm_ _mJ©Xe©ZmÛmao
H$_©Mmè`m§Zm à^mdrnUo àd¥Îm H$ê$ eH$Vmo d g§KQ>ZoMr CËnmXH$Vm dmT>{dÊ`mgmR>r à`ËZ H$aVmo.

4) {Z §̀ÌU
H$_©Mmè`m§À`m H$m_mMo _yë`_mnZ H$ê$Z Ë`mV gwYmaUm KS>dyZ AmUUo åhUOo {Z §̀ÌU H$aUo hmò .

`m_Ü ò nyd©{Z`mo{OV Ü ò̀ mÀ`m VwbZoV àË`j H$m_mMo _yë`_mnZ Ho$bo OmVo. {Z §̀ÌUmMm CÔoe MwH$m emoYUo
hm ZgyZ ì`º$sMm {dH$mg KS>dyZ AmUUo hm Amho.

5) H$_©Mmar ^aVr d {ZdS>
`mo½` àH$maMo d ̀ mo½` à_mUmV H$_©Mmar ̂ aVr H$aÊ`mMo à_wI H$m ©̀ _mZdr g§gmYZ ì`dñWmnH$mMo

Amho. `m_Ü ò H$_©Mmè`m§À`m g§» òMm A§XmO KoUo, Ë`mZwgma ^aVr H$aUo, {ZdS> H$aUo d {Z ẁº$s `m
H$m`m©Mm g_mdoe Ho$bm OmVmo.
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6) _mo~Xbm, amoOJma d doVZ
H$_©Mmè`m§Zm Ë`m§À`m H$m_mMm `mo½` _mo~Xbm {_iob Aem àH$maMo doVZ YmoaU AmIUo, {d{dY

àoaH$ `moOZm§Mr AmIUr H$aUo d Z\$m dmQ>Ur B. H$m_m§Mm g_mdoe Ho$bm OmVmo.

7) H$_©Mmè`m§Mm gdmªJrU {dH$mg
H$_©Mmè`m§Mm d¡̀ {º$H$ {dH$mg KS>dyZ AmUUo d Ë`m`moJo Ë`m§Zm ^{dî`H$mbrZ nXmoÞVrMr g§Yr

CnbãY H$ê$Z XoUo d Ë`m§À`m Amamo½` d gwa{jVVm {df`H$ JaOm§Mr nyV©Vm H$aUo Amdí`H$ AgVo.

_mZdr g§gmYZmMr {deof d¡{eîQ>ço :
(Special Features of Human Resources)

1) H$_©Mmè`m§Zm `mo½` {Xem XoUo.

2) g§KQ>ZoVrb {ZU©̀ mV EH$gyÌVm AmUUo.

3) YmoaUo R>a{dVmZm àM{bV H$m`Xo H$mZwZMm {dMma H$aUo.

4) H$_©Mmè`m§Mo A{YH$ma d O~m~Xmar {ZpíMV H$aUo.

5) H$_©Mmar{hVmMo {ZU©̀  KoUo.

6) ZdrZ H$_©Mmar{df`H$ YmoaUo AmIUo.

7) H$_©Mmè`m§À`m H$m_H$mOmMo _yë`_mnZ H$aUo.

8) H$_©Mmè`m§Zm ì`dñWmnZmV gh^mJr H$ê$Z KoUo.

6.2.7 _mZd g§gmYZ ì`dñWmnZ d _mZd g§gmYZ {dH$mg `m
g§H$ënZm_Yrb \$aH$ :
(Difference Between concepts: HRM & HRD)

1) g§H$ënZm :
_mZdr g§gmYZ ì`dñWmnZ åhUOo ì`dñWmnZmMm Agm EH$ ^mJ H$r Omo g§KQ>ZoVrb _mZdr

KQ>H$mda {Z §̀ÌU R>odVmo d BVa KQ>H$m§da doJù`m nÕVrZo `m KQ>H$mMo {Z`moOZ d Cn`moJ H$aVmo.

H$_©Mmè`m§Zm dV©_mZ VgoM ^{dî`H$mbrZ {d{dY àH$maÀ`m H$m`mªgmR>r gj_ H$aUo åhUOo
_mZd g§gmYZ {dH$mg hmo`.

2) H$_©Mmar g§~§Y :
àË`oH$ H$_©Mmar Amnmnbr H$m`} _Z bmdyZ H$ê$ eH$Vrb `mgmR>r _mZdr g§gmYZ

ì`dñWmnZ à`ËZ H$aVo.

CnH«$_mVrb H$_©Mmè`m§Zm AÚ`mdV Vm§{ÌH$ kmZ CnbãY H$ê$Z XoUo.

3) ì`dñWmnZ g§~§Y :
_mZd g§gmYZ ì`dñWmnZ H$_©Mmè`m§À`m {hVm§Mr OmonmgZm H$aVo.

_mZd g§gmYZ {dH$mg H$m`©H«$_mÛmao {deof à`ËZ Ho$bo OmVmV. Á`m_wio gd© H$_©Mmè`m§Mr
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gdmªJrU àJVr hmoVo.

4) H$m ©̀j_Vm :
_mZdr g§gmYZ ì`dñWmnZmV H$_©Mmè`m§Mr H$m`©j_Vm d H$m¡eë`o {dH${gV H$aÊ`mgmR>r

à`ËZ Ho$bo OmVmV.

_mZd g§gmYZ {dH$mgmV H$m`©nÕVr_Ü`o gwYmaUm H$aÊ`mgmR>r Amdí`H$ Vo à`ËZ Ho$bo
OmVmV.

5) g§KQ>ZoMr C{Ôï>o :
CnH«$_mVrb H$_©Mmar Amnmnbr H$m }̀ `mo½` àH$mao nma nmSy>Z ^{dî`H$mimV g§KQ>ZoMr C{Ôï>o

gmÜ` hmoVrb `mÑï>rZo à`ËZ Ho$bo OmVmV.

_mZd g§gmYZ {dH$mgmÛmao H$m ©̀H«$_mV gwYmaUm d ~Xb H$ê$Z ^{dî`H$mimV H$_©Mmè`m§Zm
à{e[jV Ho$bo OmVo.

6) ì`dñWmnZmMr YmoaUo d H$m`©H«$_ :
_mZdr g§gmYZ ì`dñWmnZmV à^mdr H$m`©nÕVr {ZpíMV Ho$br OmVo. `m§V H$_©Mmè`m§Zm

H$m`© g_mYmZ {_imdo åhUyZ gmVË`mZo à`ËZ Ho$bo OmVmV d à{ejU {Xbo OmVo.

_mZd g§gmYZ {dH$mgm_Ü`o H$_©Mmè`m§À`m H$m`©nÕVr_Ü`o d Ë`m§À`m àd¥Îmr_Ü`o gwYmaUm
d ~Xb Ho$bo OmVmV. Ë`m§À`mVrb Amdí`H$ Vr H$m¡eë`o {dH${gV H$aÊ`mgmR>r OmUrdnyd©H$ à`ËZ
Ho$bo OmVmV d Á`m§Zm à{ejUmMr JaO Amho Ë`m§Zm _mZd g§gmYZ H$m ©̀H«$_mV g_m{dï> H$ê$Z KoVbo
OmVo.
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KQ>H$-7
_mo~Xcm d ì`dñWmnZ

AZwH«$_{UH$m

7.0 C{ÔîQ>o

7.1 n«ñVmdZm

7.2 [df` {ddoMZ

7.2.1 _mo~Xcm d _mo~Xë`mMo {ZpíMVrH$aU

7.2.2 _mo~Xcm d _mo~Xë`mMr C{ÔîQ>o

7.2.3 _mo~Xë`mMo KQ>H$

7.2.4 Mm§Jë`m doVZ ì`dñWoMr JaO

7.2.5 ^maVmVrc _OwarMm n«íZ

7.2.6 ^maVmVrc doVZ{df`H$ YmoaU

7.2.7 H$m_Jma H$ë`mUmMr g§H$ënZm d C{ÔîQ>o

7.2.8 H$m_Jma H$ë`mU A{YH$mè`mMr H$m ©̀ d H$V©ì ò

7.2.9 H$m_Jma g§KmMr ŷ{_H$m Am{U H$m ©̀

7.2.10 ì`dñWmnZmV H$m_Jmam§Mm gh^mJ

7.2.11 ì`dñWmnZmV H$m_Jmam§Zm gh^mJr H$ê$Z KoÊ`mÀ`m nÕVr

7.3 nm[a^m{fH$ eãX

7.4 gmam§e

7.5 ñd §̀AÜ``ZmgmR>r àíZ

7.6 A{YH$ dmMZmgmR>r nwñVHo$

7.0 C[ÔîQ>o -

1) H$_©Mmè`m§Zm {Xcocm _mo~Xcm åhUOo doVZ Am{U _Owar `m§~m~VMm gImoc Aä`mg H$aUo.
2) _mo~Xcm {ZpíMV H$aVmZm H$moUVo KQ>H$ {dMmamV KoVco OmVmV, ^maVmV _Owar XoÊ`m~m~V H$moUVo

àíZ {Z_m©U hmoVmV ho OmUyZ KoUo.

3) H$m_Jma H$ë`mU åhUOo H$m` Am{U Vo gmÜ` H$aÊ`mMr ì`dgm`mMr ŷ{_H$m H$m` AgVo `mMm
Aä`mg H$aUo.

4) Am¡Úmo{JH$ cmoH$emhrMr g§H$ënZm éOdÊ`mgmR>r H$m_Jmam§Zm ì`dñWmnZmV gh^mJr H$ê$Z KoÊ`mMo
V§Ì Aä`mgUo.
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7.1 n«ñVmdZm
7.2 {df` {ddoMZ
7.3 nm[a^m{fH$ eãX

doVZ - H$_©Mmè`mÀ`m gmVË`nyU© godoMm _mo~Xcm
_Oyar - _ohZVrÀ`m H$m_mMm _mo~Xcm
nJma - ~m¡{ÕH$ H$m_mMm _mo~Xcm
{H$_mZ doVZ - _mZdVmdmXr Ñ[ï>H$moZmVyZ H$_©Mmè`mcm {Xcm OmUmam {H$_mZ _mo~Xcm
H$m_Jma H$ë`mU - H$maImÝ`mV d H$maImÝ`m~mhoa H$m_Jmam§À`m {hVmgmR>r {Xboë`m gmò r
d gdbVr. ì`dñWmnZmVrc gh^mJrËd - gh{ZU©̀   qH$dm gh{ZYm©aU

7.4 gmam§e
doVZ qH$dm nJma hr H$_©Mmè`mcm {Xcr OmUmar ^anmB© Amho qH$dm _mZYZmMr ì`mnH$

g§H$ënZm Amho. Ë`mMo doVZ d _Oyar àemgZ Am{U cm^ d godm Ago XmoZ àH$ma nS>VmV. n¡gm _mZdmcm
H$m_ H$aÊ`mgV ào[aV H$aVmo. Ë`mcm Ë`mÀ`m l_mMm _mo~Xcm åhUyZ n¡gm {Xcm OmVmo. Ë`mcm AmnU
doVZ, _Owar, nJma ̀ m AWm©Zo g§~moYVmo. na§Vw _mo~Xcm \$ŠV n¡emÀ`m ê$nmV {Xcm OmV Zmhr Va gmò r-
gdcVtMmhr Ë`mV A§V^m©d hmoVmo åhUyZ emar[aH$ l_mMm qH$dm ~m¡{ÕH$ l_mMm _mo~Xcm XoUo ho
ì`dñWmnZmÀ`m Ñï>rZo _hÎdmMo H$m ©̀ Amho. _mo~Xcm {ZpíMV H$aUmao AZoH$ KQ>H$ AmhoV. H$m_Jma hr
ì`dgm`mMr _mZdr g§nÎmr AgVo Am{U _mZdr Ñ[ï>H$moZmVyZ ̀ m g§nÎmrMm {dMma H$amdm cmJVmo Ë`mgmR>r
{d{dY àH$maÀ`m H$ë`mUH$mar `moOZm am~{dë`m OmVmV. H$m_Jma H$ë`mUmgmR>r _mo~Xë`mì`{V[aŠV
gmò r-gdcVr {Xë`m OmVmV. CËnmXZ à{H«$ òV dmnaë`m OmUmè`m  BVa KQ>H$m§nojm H$m_Jma hm KQ>H$
gOrd Am{U d¡{eîQ>çnyU© KQ>H$ Amho.

7.1 àñVmdZm
g§ñWmË_H$ àJVrgmR>r EImÚm ì`ŠVrZo H$mhr {deof ̀ moJXmZ {Xco Agë`mg Ë`mgmR>r ̂ anmB©Mo-

_mo~Xë`mMo ì`dñWmnZ Ho$bo OmVo. Or ì`ŠVr H$m_mÀ`m _mo~Xë`mV øm ì`dñWmnZmV nmÌ R>aVo Ë`mcm
qH$dm {Vcm Vm{gH$m VÎdmda Vmo _mÝ` Ho$cm OmVmo.   EHy$U aH$_oÀ`m 65% Vo 70% a¸$_ àË`j ê$nmV
{Xbr OmVo. AmO, H$_©Mmè`m§À`m EHy$U _mZYZmn¡H$s _moR>m {hñgm hm Ë`m H§$nZrÀ`m cm^ Am{U godm
ñdê$nmV AgVmo. AmO ~hwVoH$ g§ñWm H$_©Mmè`m§Zm Ë`m§À`m _yi doVZmnojm OmñV d A{YH$À`m godm d
cm^ nwa{dV AgVmV. hm A{V[aŠVMm Am[W©H$ nwadR>m H$_©Mmè`m§Zm OmñVrMm doi,OmñVrMm Am{W©H$
\$m`Xm, H$m_mgmR>r nmofH$ dmVmdaU nwa{dVo.

H§$nZrÀ`m ̀ m cm^mÀ`m ̀ moOZmÛmao AnKmV, ~oamoOJmar, AmOmanU Am{U {_iH$VrVrc gmò
Ë`m gd© ~m~tZm g§ajU nwa{dco OmVo. BVa g§ñWmË_H$ godm øm H$_©Mmè`m§À`m gm_m{OH$ d gm§ñH¥${VH$
(_Zmoa§OZmË_H$) JaOm nyVugmR>r g§a{MV H$aVm ̀ oVrc. cm^ d godm H$m ©̀H«$_ ho H$_©Mmè`m§À`m CËnmXH$
à`ËZm§er àË`jnUo g§~§{YV ZgyZ Vo gd© H$_©Mmè`m§À`m H$m_mÀ`m d¡̀ pŠVH$ `emÀ`m g§»`mË_H$ d
JwUmË_H$ Xþb©jmbm nmqR>ã`mgmR>r AmhoV.

H$_©Mmè`m§gmR>r CncãY H$ê$Z {Xcoë`m cm^ d godm ^anmB©Mm EH$ _moR>m {hñgm
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(Odinmg 65% Vo 70%) hm H$_©Mmè`m§Zm Vm{gH$m doVZmÀ`m ñdê$nmV òVmo/AgVmo. "nJma' hr
g§H$ënZm gmYmaUnUo H$m`m©pÝdV ì`ŠVrÀ`m (H$_©Mmè`m§À`m) Vm{gH$m VÎdmdarc IMm©À`m Am{W©H$
^anmB©Mo g§~moYZ H$aVo. EH$§XarV Ago åhUVm òB©c H$s, "doVZ' ho H$_©Mmè`m§À`m gmVË`nyU©
{Xcoë`m godogmR>r {Xë`m OmUmè`m Am{W©H$ ^anmB©er g§~§{YV AgVo. AWm©V "doVZ' ho H$_©Mmè`m§Zm
gmám{hH$, Ì¡_m{gH$, _m{gH$ d dm{f©H$ ñVamda {Xcr OmUmar  {ZpíMV Aer ^anmB© Amho.

                              ^anmB© ì`dñWmnZ

                  _Owar d doVZ àemgZ cm^ d godm
^anmB© ì`dñWmnZ hr H$_©Mmè`m§À`m _mZYZmMr EH$ ì`mnH$ g§H$ënZm Amho H$s Á`mMo _Owar

d doVZ àemgZ Am{U cm^ d godm Ago XmoZ ^mJ AmhoV. darc AmH¥$Vr ^anmB© ì`dñWmnZmMo XmoZ
CnàH$ma Xe©{dVo. ^anmB©Mr `moOZm hr H$_©Mmè`m§À`m _mZ{gH$ d ^md{ZH$ _mo~Xë`mMo à{V{Z{YËd
H$aVo, øm dmñVdm_wio Vo gd© g§ñWm_Ü ò _hÎdmMo R>aVo. H$_©Mmè`m§Zm {Xco OmUmao Am{W©H$ d Am{W©Ho$Va
~jrg hr g§~§{YV H$_©Mmè`mZm CÎmo{OVhr H$aVmV VgoM Vo H$_©Mmè`m§À`m ZmoH$arV amhÊ`mÀ`m qH$dm
gmoS>Ê`mÀ`m {ZU©` à{H«$`oda gwÕm n[aUm_H$maH$ R>aVmV. g§KQ>Zoà[V qH$dm ñdV:À`m H$m_mÀ`m
àm_m{UH$nUmÀ`m AmH$cZmdahr øm Jmoï>tMm n[aUm_ nmhmd`mg {_iVmo. Ë`m_wio Ago J¥hrV Yabo
nm{hOo H$s, ^anmB©/_mo~Xcm hm àË òH$ H$_©Mmè`mgmR>r Cn ẁŠV d ^md{ZH$ AmYma Agmdm øm
H$maUm_wio øm ì`dñWmnZmer g§~§{YV {ZU©̀  d _mnX§S> ho _mZd g§gmYZ {d^mJmÀ`m O~m~XmarMo
_hÎdmMo KQ>H$ R>aVmV.

7.2.1  : _mo~Xë`mMo {ZpíMVrH$aU :

        H$_©Mmè`m§À`m doVZmMr n«mW{_H$ {ZpíMVr hr H$_©Mmè`mMm àm_m{UH$nUm qH$dm H$m_mMo
_hÎd qH$dm H$_©Mmè`mMr dJ©dmar ̀ m KQ>H$m§da AmYm[aV AgVo. àË òH$ H$_©Mmè`mMm n«m_m{UH$nUm_Ü ò
g§ñWmË_H$ C[Ôï>m§àVr H$_©Mmè`mÀ`m Ano{jV gh^mJmÀ`m gm_Ï`mªMm g_mdoe AgVmo. Ano{jV
gh^mJm_Ü ò dV©_mZ Am{U ̂ {dî`H$mcrZ hmV^mamMm g_mdoe AgVmo. ì`dñWmnH$mZo {d{dY àH$maMr
AmìhmZo {ñdH$maÊ`mMo gm_Ï ©̀ {Z_m©U H$aÊ`mgmR>r d¡{dÜ`nyU© Ago H$m ©̀H«$_ gmXa Ho$co nm{hOo. øm_wio
H$_©Mmè`m§Zm Ë`m§À`m JaOm d ñd §̀-dmñVdmÀ`m g_mYmZmgmR>r _XV hmoB©c `m_wio cmoH$ g§ñWm§er
Ë`m§À`m dmT>rgmR>r d gVVÀ`m {_iH$VrgmR>r ~m§Yrc amhVrc. H$_©Mmè`mMm àm_m{UH$nUm hm Ë`mÀ`m
dV©_mZmVrc H$m ©̀H$m¡eë`mdaM {ZpíMV Z hmoVm, Vmo Ë`mÀ`m ^{dî`mVrc gm_Ï ©̀ d H$_©Mmar g§KQ>Zm
øm§Mm øm {ZpíMVrH$aUmda \$ma _hÎdmMm à^md AgVmo. H$m_Jma ì`dgm`mV {ZpíMV Aem àH$maMo
Vm§{ÌH$ d ì`dñWmnH$s` _Zwî`~i `mMm A^md Agë`mZo EImXo Vm§{ÌH$ d ì`dñWmnH$s` H$m¡eë`
Agcoë`m ì`ŠVrMo _moc^md-_yë` ho OmñV AgVo.

_mZYZmÀ`m g§MmcZmMo {ZpíMVrH$aU ho {d{eï> àH$maÀ`m nX qH$dm ZmoH$argmR>r CncãY
Agcoë`m _Zwî` ~imÀ`m _mJUr d nwadR>çmZo à^m{dV hmoVo. Ooìhm {d{eï> _Zwî`~imMr _mJUr dmT>Vo,
Voìhm _mZYZ/_mo~Xë`mMr aŠH$_ hr dmT>rg ~m§{Yc hmoVo VgoM Vo CcQ>hr AgVo. H$maImZo, ì`dñWmnH$s`
g§ñWm d gd©gmYmaU n[apñWVr_Ü ò _mZYZmMr nmVir hr doVZ{ZpíMVrÀ`m AmYr cjmV KoVcocr
AgVo. doVZ{ZpíMVr_Ü ò g§ñWmË_H$ Xò  gm_Ï`m©Mmhr _hÎdmMm ^mJ AgVmo. Am{W©H$ gj_ Ago
ZmJ[aH$ Oo H$s, XmZV d¥Îmr d BÀN>meŠVr R>odyZ AgVmV, Vo CËH¥$ï> XmVo hmoÊ`mg ~m§[Yc AgVmV. ømM
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n«H$mao, Mm§Jcr nV Agcoë`m g§ñWm Mm§Jë`m ì`dñWmnH$m§Mr Anojm H$aVmV. øm_wioM ̀ eñdr g§ñWm
øm Mm§Jë`m XmZVd¥Îmr RodyZ AgVmV.

H$_©Mmè`m§À`m doVZ{ZpíMVr_Ü ò g§ñWoMr Am{W©H$ nV, Z\$m  Am{U {Z{_©VrjoÌmMm _moR>m à^md
AgVmo. Oar CËnmXH$ {ZX}em§H$ hm doVZ{ZpíMVrMm EH$ Mm§Jcm AmYma Agcm Var hm KQ>H$  H$_©Mmè`m§Ûmao
Zoh_rM pñdH$macm OmV Zmhr. H$moUVrhr H§$nZr/g§ñWm {VÀ`m cm^gm_Ï`m©À`m Mm¡H$er{edm` H$_©Mmè`m§Mo
doVZ d cm^ dmT>dy eH$V Zmhr. EImÚm H§$nZrMr Am{W©H$ pñWVr Mm§Jcr AgUo åhUOo {VMo doVZnmVir
gwYmaUoMo gm_Ï ©̀ AgUo hmò . øm gd© Jmoï>r EH$_oH$m§da AmYm[aV AmhoV åhUOoM Mm§Jcm nJma d
_mZYZ åhUOoM H$_©Mmè`m§Mo Mm§Jë`m `emàVr ghH$m ©̀ hmò .

 H$m_mÀ`m dmVmdaUmVrc nmofH$Vm qH$dm Cƒ XOm© hm _mZYZmÀ`m {ZpíMVrcm n«^m{dV H$aVmo.
gmZwJ«mh AZwXmZ ho OrdZ{ZX©oeH$mÀ`m AmYmamda {ZpíMV AgVmo. doVZmVrc AnyU©Vm hr H$_©Mmè`mÀ`m
am¡Y gmÜ`m§da n[aUm_ H$ê$Z Ë`mcm Ag_mYmZr ìhm`cm ~m§[Yc R>odVo. Agm H$_©Mmar nyU©nUo/nyU©
e{º${Zer H$m_ H$ê$ eH$V Zmhr. Ë`m_wio doVZ{ZpíMVrÀ`m AmYr, OrdZXOm© {dMmamV KoUo ̀ mo½` R>aVo.

 _mZYZmÀ`m A§_c~OmdUr_Ü`o emgH$s` AÜ`mXoemMmhr à^md AgVmo. àË`oH$ Xoem_Ü`o
doVZmg§X^m©V ñdV:Mo H$m`Xo AmhoV. 1948 Mm {H$_mZ doVZ H$m`Xm, 1936 Mm doVZAXm H$m`Xm B.
H$m_Jmam§gmR>rMo doVZmMo _mnX§S> AmhoV, VgoM 1956 Mm H§$nZr H$m`ÚmMo 198 Am{U 309 {d^mJ ho
^maVr` ì`dñWmnH$m§Mo _mZYZ/doVZ {Z`_Z H$aVo. 1947 À`m H§$nZr H$m`ÚmÀ`m {d^mJ 637
(AA) Zwgma {_iH$Vr_Yrc V\$mdVrÀ`m g§X^m©V YmoaU R>aVo. ^anmB©À`m/_mo~Xë`mÀ`m `moOZ|À`m
g§M§cZmÛmao nwT>rc Mma Jmoï>r nyU© Pmë`m nm{hOoV.
1) AZoH$/OmñVrVOmñV cmoH$m§Zm g§ñWoH$S>o AmH${f©H$ H$aUo.
2) H§$nZrÀ`m C{Ôï>m§àVr cmoH$m§À`m gh^mJmg MmcZm XoUo.
3) H§$nZrÀ`m cmoH$m§Zm g_mYmZ {_idyZ XoUo.
4) H§$nZrVrc nañna ZmVog§~§Ymda n[aUm_ hmoB©c Ago doVZmg§~§Yr cmoH$m§Mo g§Kf© Am{U

dma§dmaÀ`m _mJÊ`m§Zm CÎmo{OV H$aUo ho ìhm`cm ZH$mo.
_mZYZmÀ`m ì`dñWmnZ g§McZmcm Am{W©H$ à^mdr H$aÊ`mgmR>r Imcrc KQ>H$ {dMmamV KoVco OmD$
eH$VmV.
1) doVZnmVir hr H$maImÝ`mVrc qH$dm BVam¨À`m g_mZ nmVirda qH$dm Ë`mnojm OmñV Agy

eH$Vo.
2) àñWm{nV nmVirÀ`m Vo OmñV qH$dm H$_r AgVm H$m_m Z ò.
3) _mZYZmMo g§McZ ho JaOm§À`m nyVugmR>r nwaogo nm{hOo.
4) doVZ{ZpíMVrgmR>r ZmoH$ar ì`dñWoMo _yë`_mnZ Am{U `mo½` JwUmË_H$ {ZX©oeZ ho AmYma

åhUyZ dmnaVm òB©b.
5) doVZ ho EH$ {Xdg qH$dm H$mhr {Xdg AmYr AXm H$aUo ho Zoh_rM Mm§Jco AgVo.
6) _m{gH$ doVZmì`{V[aŠV CÎmoOZmW© AZwXmZ `moOZm hr H$_©Mmè`mÀ`m H$m ©̀àUmcrV gwYmaUm/

dmT> AmUÊ`mg H$maUr ŷV R>aVo.
7) _hmJmB©À`m n[adoemV nJmadmT>rg dmd Agcm nm{hOo.

AemàH$mao, ì`dpñWV doVZ Am{U _mZYZ g§McZ/àemgZ ho _mZd g§gmYZ
ì`dñWmnZm_Ü`o \$ma _hÎdmMr ^y{_H$m {Z^mdVo.
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7.2.2 _mo~Xbm d _mo~Xë`mMr C{Ôï>o :
n¡gm hm _mZdmcm H$m_ H$aÊ`mgmR>r ào[aV H$aVmo Am{U AmYw{ZH$ ̀ wJmV Va n¡gm hm H$m_mMm

àmW{_H$ àoaUmómoV Amho. ì`ŠVrcm Ë`m§À`m n[al_mgmR>r "_mo~Xcm' {Xcm OmVmo. _mo~Xcm hm ì`ŠVrÀ`m
n[al_mMm AgVmo. hm {_iUmam _mo~Xcm åhUOo ì`ŠVrMo CËnÞ hmò . VgoM hm ì`ŠVrÀ`m H$m_mMm
_mo~Xcm ̀ mo½` Am{U nwaogm AgcmM nm{hOo H$s OoUoH$ê$Z Vmo H$m_Jmam§Zm CËH¥$ï> H$m_ H$aÊ`mMr MmcZm
XoB©c.

H$m ©̀ (Meaning)

_mo~Xcm åhUOo EImÚm ì`mnmar g§KQ>ZoH$Sy>Z H$m_Jmam§g Ë`m§À`m H$m_mMo n¡emÀ`m ñdê$nmVrc
~jrg hmò ...{d„r_² E\²$ JwëH$

(Compensation is the monetary reward paid by an enterprise for

the  work done by an employee) Willaim F. Glueck

H$m`m©c`mVrc H$_©Mmè`m§Zm Ë`m§Mm H$m_mMm ̀ mo½` d nwaogm doVZ ñdê$nmVcm _mo~Xcm XoUo hm
g§KQ>ZoMm hoVy hmò ...{\$\$mo

[Adequate and equitable remuneration of personnel for their contri-

bution to organisation ojbectives) ...Flippo

_Owar Am{U nJma     (wage & Salary)  :
H$m_Jmam§Zm Ë`m§À`m H$m_mMm _mo~Xcm hm XmoZ ñdê$nmV {_iVmo, Vmo åhUOo _Owar Am{U doVZ.

"_Owar' hm eãX _ohZVrMo H$m_ H$aUmè`m Am¡Úmo{JH$ H$maImÝ`mVrc _Owam§gmR>r, _Owam§Zr hmVmZr
Ho$coë`m emar[aH$ _ohZVrÀ`m _mo~Xë`mV _Owar {Xcr OmVo. "nJma' hm eãX emar[aH$ _ohZVrMr H$m_o
Z H$aUmè`m H$m_Jma§mZm Vo åhUOo H$m`m©c`mVrc H$_©Mmè`m§Zm Ë`m§À`m ~m¡{ÕH$ H$m`m©gmR>r {Xcm OmVmo.
nJma hm AmR>dS>çmcm, _{hÝ`mcm qH$dm dm{f©H$ ñdê$nmVcm Agy eH$Vmo. "_Owar' hr ì`ŠVrÀ`m
g_yhmZo {_iyZ Ho$coë`m Ë`m Ë`m g_yhmZwgma {Xcr OmVo. CcQ>njr nJma hm H$m_Jmam§Zm H$m_mÀ`m
{R>H$mUr {Xcoë`m doimda AmYm[aV AgVmo. AemàH$mao _Owar åhUOo, gd© àH$maMm n¡í`mÀ`m ñdê$nmVcm
_mo~Xcm hmò  d hm _mo~Xcm H$maImÝ`mVrc H$m_Jmam§Zm Ë`m§À`m H$m_mgmR>r/_ohZVrgmR>r {Xcm OmVmo.
_Owar hr nwaoer {_im`cmM hdr H$s Á`m_wio H$maImÝ`mVrc _Owam§À`m Amdí`H$ JaOm nyU© hmoVrc.

C[Ôï>o     (Objectives)

_Owar Am{U nJma hm H$maImÝ`mVrc H$m_Jmam§Zm Imcrc H$maUmgmR>r {Xcm OmVmo.
1) _Owam§Zm AmH${f©V H$aÊ`mgmR>r Am{U Mm§Jco H$m_Jma H$m`_ g§KQ>ZoÀ`m Oê$arZwgma g§KQ>ZoV

R>odÊ`mgmR>r _mo~Xcm XoUo.
2) H$m_Jmam§Zm Ë`m§Mo gm_Ï ©̀ nUmcm cmdyZ Am{U j_VoZwgma H$m_mgmR>r àd¥Îm H$aUo.
3) H$m_Jmam§Zm Ë`m§À`m Amdí`H$ JaOm nyU© H$aÊ`mgmR>r gmYZo nwa{dUo.
4) Mm§Jcm Am{U dmB©Q> H$m_Jma Agm ôX R>odÊ`mgmR>r H$m_Jmam§Zm ñnYm©Ë_H$ aMZoVrc _mo~Xcm

g§KQ>ZoV nwa{dÊ`mgmR>r _mo~Xcm Úmdm cmJVmo.
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5) H$m_Jmam§Mr H$m`©j_Vm _moOUo.
6) H$m_Jmam§Mr cm`H$s Am{U ì`mdgm{`H$ ñWmZ `m§Mr AmoiI nQ>dyZ XoUo.

7.2.3 _mo~Xë`mMo KQ>H$ (Components of Compensation)

H$moUË`mhr H$maImÝ`mV H$m_ H$aUmè`m H$m_Jmam§gmR>r H$m_mMo à_mU, _OwarMm Xa, _OwarMr
aŠH$_, _Owar {_iÊ`mMm {Xdg BË`mXr _Owarer g§~§{YV AgUmè`m gd© ~m~r AË §̀V {Oìhmù`mÀ`m
AgVmV. H$maU _OwarÀ`m aH$_oda Ë`mMo amhUr_mZ Am{U H$m ©̀j_Vm Adc§~yZ AgVo. Va godm`moOH$m§À`m
Ñï>rZo _OwarMm g§~§Y CËnmXH$Voer AgVmo. CËnmXH$Vm OmñV Agoc Va _Owar àrË`W© H$amdm cmJUmam
IM© OmñV Agbm Var Ë`m§Mr haH$V ZgVo. Aem àH$mao H$m_Jma Am{U godm`moOH$ `m XmoKm§Mohr CÔoe
nyU© H$arc Agm _mo~Xë`mMm Xa R>a{dUo Am{U _mo~Xcm XoÊ`mMr nÕVr {ZpíMV H$aUo `m XmoZ _w»`
~m~r _mo~Xcm ì`dñWmnZmV g_m{dï> AgVmV. H$m_Jmam§Zm Ë`m§À`m H$m_mMm _mo~Xcm AmXe© nÕVrZo
XoÊ`mgmR>r nwT>rc KQ>H$ _hÎdmMo AgVmV.

1) {H$_mZ _mo~Xcm ì`dñWm :

àË òH$ H$m_Jma ñdV:À`m Hw$Qw>§~mÀ`m gd© àmW{_H$ JaOm ^mJdy eHo$c EdT>r {H$_mZ _Owar
qH$dm _mo~Xcm Ë`mcm {_iÊ`mMr ì`dñWm Agcr nm{hOo. àË òH$ H$m_Jmamcm {d{eï> OrdZ_mZ OJUo
eŠ` ìhmdo `mgmR>r "{H$_mZ _OwarMr' {ZpíMV ì`dñWm Amdí`H$ AgVo. åhUyZ {H$_mZ _OwarMr/
_mo~Xë`mMr ì`dñWm H$m`ÚmZwgma hmoUo Amdí`H$ Amho. ̂ maVmV {H$_mZ _Owar H$m`Xm 1948 cm nm[aV
H$aÊ`mV Amcm Amho.

2) gwJ_Vm :

_mo~Xcm/_Owar hm CËnmXZ IMm©Mm EH$ _hÎdmMm KQ>H$ Amho. åhUyZ _OwarMm Xa  Am{U
_OwarMm AmH$S>m {ZpíMV H$aÊ`mMr nÕVr g§~§{YV H$m_Jmam§Zm g_Oy eHo$c EdT>r gwJ_ Agcr nm{hOo.
ZmhrVa _mo~Xcm XoÊ`mÀ`m nÕVr{df`r A{e{jV H$m_Jmam§À`m _ZmV g§e` Am{U A{dídmg {Z_m©U
hmoD$ eH$Vmo. Ë`m_wio AZoH$ l_-g_ñ`m {Z_m©U hmoD$ eH$VmV.

3) `mo½`VoMm AmYma :

`mo½`Vm hmM _Owar R>a{dÊ`mMm AmYma Agcm nm{hOo. `mo½`VoMm AmYma AgUmar _Owar
R>a{dÊ`mMr nÕVr H$m_Jmam§Zm Amncr ̀ mo½`Vm Am{U j_Vm dmT>{dÊ`mg àmoËgm{hV H$aVo. VgoM A{YH$
H$m ©̀j_ H$m_Jmam§Zm XoIrc Ë`m_wio Ý`m` {_iVmo.

4) ñWm{`Ëd :

ñWm{`Ëd hm AmXe© _Owar R>a{dÊ`mÀ`m nÕVrMm EH$ _hÎdnyU© KQ>H$ Amho. _OwarMm Xa
R>a{dÊ`mMo {Z`_ XrK©H$mi n ª̀V pñWa Agco nm[hOo. Ë`m{edm` H$m_Jmam§Zm _Owar R>a{dÊ`mÀ`m
nÕVrda {dídmg ~gV Zmhr.

5) àoaUm :

àË òH$ H$m_JmamZo Amncr H$m ©̀j_Vm, `mo½`Vm Am{U H$m¡eë` dmT>{dÊ`mMm à`ËZ Ho$cm
nm{hOo. _Owar XoÊ`mMr nÕVr Am{U CËnmXH$Vm dmT>{dÊ`mMr H$m_Jmam§Mr BÀN>m ̀ m_Ü ò AË §̀V {ZH$Q>Mm
g§~§Y Amho åhUyZ H$m_Jma Amncr j_Vm, ̀ mo½`Vm Am{U H$m¡eë` dmT>{dÊ`mgmR>r àd¥Îm hmoVmo Ago _Owar
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XoÊ`mMo ñdê$n Agco nm{hOo.

6) cd{MH$Vm :

àË òH$ CnH«$_mMo Amnco YmoaU, CËnmXZ, {dH«$s `m gd© ~m~r ~XcË`m n[apñWVrV Am{U
~XcVr ̂ y{_H$m AgUmè`m H$_©Mmè`m§À`m _mÜ`_mVyZ H$m`m©pÝdV H$amd`mÀ`m AgVmV. Ë`m_wio H$moUVrhr
EH$ _Owar XoÊ`mMr nÕVr XrK©H$min ª̀V AmXe© amhÿ eH$V Zmhr. na§Vw n[apñWVrV _hÎm_ Z\$m {_i{dÊ`mMo
CnH«$_mMo C{Ôï> _mÌ H$m`_ AgVo. åhUyZ ~XcË`m n[apñWVrÀ`m JaOm cjmV KoD$Z H$m_Jmam§Zm
gm_m{OH$ Ý`m` XoUmar Am{U CnH«$_mcm _hÎm_ Z\$m XoUmar _Owar XoÊ`mMr nÕVr ~XcË`m n[apñWVrV
~XcÊ`mMr eŠ`Vm AgUmar d cd{MH$Vm AgUmar _Owar XoÊ`mMr nÕVr AmXe© g_Ocr OmVo. VoOr-
_§XrÀ`m g_ñ`m àË òH$ ì`dñWmnH$mcm H$m¡eë`mZo hmVmimì`m cmJVmV. Aem n[apñWVrV _OwarV
g_m`moOZ H$aÊ`mBVnV cM{dH$Vm _Owar XoÊ`mMr AmXe© nÕVr Agmdr cmJVo.

7) _OwarMr {Z`{_VVm :

H$m_Jmam§Zm _Owar Ho$ìhm Úmdr ̀ mMo doimnÌH$ gwÕm {ZpíMV Agco nm{hOo. Ë`m_wio godm`moOH$
Am{U H$m_mJma ̀ m XmoKm§Zm Amnë`m CËnÞ Am{U IMm©Mo {Z`moOZ H$aVm ̀ oVo. gm_mÝ`nUo EH$ _{hÝ`mZ§Va
òUmè`m EH$m {d{eï> VmaIog _Owar/_mo~Xcm Úmdm Am{U hr VmarI {ZpíMV Agë`mg ì`dñWmnH$

Am{U H$m_Jma `m XmoKm§Zmhr Amnmnë`m H$m`m©Mo {Z`moOZ H$aUo gwc^ OmVo. `mCcQ> _Owar XoÊ`mV
A{Z`{_VnUm Agë`mg H$m_Jmam§_Ü ò Ag§Vmof {Z_m©U hmoVmo.

8) Am¡Úmo{JH$ em§VVm :

H$maImÝ`mV H$m_ H$aUmè`m H$m_Jmam§Zm H$m ©̀ g_mYmZ {_iUo Amdí`H$ AgVo. gwa{jVVm,
H$ë`mU, _Owar, gm§ñH¥${VH$ H$m ©̀H«$_ BË`mXr~m~V AgUmè`m {Z`_m§Mo nmcZ Pmë`mg H$m_Jma dJ©
g_mYmZr amhÿ eH$Vmo. Ë`mVhr _Owar ì`{V[aŠV BVa KQ>H$m§g§~§Yr WmoS>çm\$ma C[Udm Agë`mg Ë`mMm
EH$X_ {dn[aV n[aUm_ hmoV Zmhr. na§Vw _OwarÀ`m g§X^m©V A{Z`{_VVm qH$dm C[Udm AgVrc Va Ë`m§Mm
_mÌ H$m_Jmam§da VËnaVoZo {dn[aV n[aUm_ hmoVmo. Ë`m_wio Am¡Úmo{JH$ em§VVocm YŠH$m ~gVmo.Am¡Úmo{JH$
em§VVm ̂ §J Pmë`mg Vr nwÝhm àñWm{nV hmoÊ`mcm XoIrc ~amM doi cmJVmo. åhUyZ _Owar ì`dñWmnH$mcm
_Owar ì`dñWmnZmg§~§Yr H$mQ>oH$moa kmZ AgUo Amdí`H$ AgVo. H$m_Jmam§À`m à{V{ZYr§Zm ì`dñWmnH$s`
{ZU©̀ à{H«$ òV gh^mJr H$ê$Z KoVë`mg AMyH$ {ZU©̀  KoÊ`Mr eŠ`Vm Am{U Ë`m {ZU©̀ mMr à^mdr
A§_c~OmdUr hmoÊ`mMr eŠ`Vm `m XmoÝhrVhr dmT> hmoVo Am{U Am¡Úmo{JH$ em§VVm n«ñWm{nV hmoVo.

H$m_Jmam§Zm CÚmoJ g§ñWm_Ü ò Ho$coë`m H$m_mMm AWdm l_mMm _mo~Xcm/^anmB© (com-

pensation) {Xcm OmVmo. Ë`mcmM doVZ, _Owar, nJma Aem doJdoJù`m ZmdmZo g§~moYco OmVo. hm
_mo~Xcm Zoh_rM amoI n¡emÀ`m ñdê$nmV {_iVmo. _mo~Xë`mMm g§~§Y Am[W©H$ ~m~ter AgVmo. nyduÀ`m
H$mir hm _mo~Xcm dñVy, YmÝ`, newYZ ̀ m ñdê$nmV {Xcm Om`Mm nU Am{W©H$ ì`dhmamV McZmMr gmò
Pmë`mZo H$m_Jmamcm Amnë`m l_mMm/H$m_mMm _mo~Xcm amoI n¡emÀ`m ñdê$nmV {_im`cm cmJcm.

_mo~Xcm/doVZ XoÊ`mÀ`m g§X^m©V doVZ Am`moJmZo R>a{dcoë`m {Z`_mÀ`m Mm¡H$Q>rV amhÿZ
_mo~Xcm XoUo ho godm`moOH$m§Mo H$V©ì` d O~m~Xmar Amho. nU AmO CÚmoJ g§ñWoMr Am{W©H$ pñWVr Am{U
H$m_Jmam§Mr doVZ ñdrH$maÊ`mMr V`mar `mdahr _mo~Xë`mMr aŠH$_ Adc§~yZ AgVo.
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Mm§Jë`m doVZ ì`dñWoMr JaO Am{U _hÎd
(Needs and Importance of Sound Salary Administration)

H$_©Mmè`m§Zm Ë`m§À`m H$m_m~Ôc XoÊ`mV òUmam _mo~Xcm åhUOo "doVZ' hmò . emar[aH$ H$m_
H$aUmè`m§Zm {Xcm OmUmè`m _mo~Xë`mcm "_Owar' åhUVmV. VgoM Z¡{_{ÎmH$ H$m_mgmR>r Omo _mo~Xcm
X¡{ZH$ XamZo amoOÀ`m amoO {Xcm OmVmo, Ë`mgmR>r "_Owar' M åhUVmV. åhUOo _Owar qH$dm doVZ åhUOo
H$_©Mmè`mcm Ë`mÀ`m l_m~Ôc XoÊ`mV òUmar ^anmB© qH$dm _mo~Xcm (Compensation) AgVmo.
hr ^anmB© n¡emÀ`m ñdê$nmV {Xcr OmVo. AW©emómV _Owar d doVZmg "_Owar' hr g§km dmnacr OmVo.
H$_©Mmè`mÀ`m Ñï>rZo doVZ qH$dm _Owar ho CËnÞmMo gmYZ Amho. _mÌ godm`moOH$ qH$dm _mcH$mMo Ñï>rZo
Vmo EH$ _hÎdmMm CËnmXZ IM© Amho. Ë`m_wio H$moUË`mhr AW©ì`dñWoV doVZmMm dñVyÀ`m qH$_Vrda
à^md nS>Vmo. CËnmXZ g§ñWoMm CËnmXZ IM©hr dmT>Vmo. doVZ IM© Am{U qH$_V ̀ mVrc nañna à_mUmda
qH$dm ghg§~§Ymda Am{W©H$ {dH$mgmVrc AZoH$ à_mUo Adc§~yZ AgVmV.

_Owarda H$m_Jmam§Mo amhUr_mZ Adc§~yZ AgVo. H$m_Jmam§Mr H$m ©̀j_Vm Ë`mÀ`m amhUr_mZmda
Adc§~yZ AgVo. H$m_Jmam§Zm Ë`m§À`m n[al_mMm {H$Vr _mo~Xcm {_iVmo `mda Ë`mMo amhUr_mZ qH$dm
Ë`m§À`m JaOm§Mr nyV©Vm Am{U CËnmXZmV ^a Q>mH$Ê`mMr j_Vm Adc§~yZ AgVo. H$m_Jmam§Zm g§Vwï>
H$aÊ`mgmR>r _OwarÀ`m XamV dmT> Ho$ë`mg CËnmXZmÀ`m IMm©V dmT> hmoVo. n`m©̀ mZo dñVy§À`m qH$_VrV dmT>
hmoVo. `m CcQ> CËnmXZmMm IM© H$_r H$aÊ`mÀ`m hoVyZ _OwarMm Xa H$_r Ho$ë`mg H$m_Jmam§da Cnmer
amhÊ`mMr doi òVo. _mcH$ qH$dm godm`moOH$mÀ`m n[apñWVrMm d j_VoMm Am{U H$m_Jmam§Mr JaO d
`mo½`VoMm nyU© {dMma H$ê$Z XmoKm§Mohr {hV gwa{jV amhrc Aem nÕVrZo _OwarMm/doVZmMm Xa {ZpíMV
H$aUo Amdí`H$ AgVo.

VmËdrH$ ÑîQ>çm doVZ ̀ m g§koMm {dMma doJdoJù`m nÕVrZo Ho$cm OmVmo. ̀ mVrc à_wI Ñ[ïH$moZ
nwT>rc à_mUo Amho.

1) n¡emVrc doVZ qH$dm Zm__mÌ doVZ :

n¡emVrc doVZ qH$dm Zm__mÌ doVZ åhUOo H$_©Mmè`mZo Ho$coë`m H$m_mMm Ë`mg amoI _mo~Xcm
hmò . ho doVZmMo à_mU H$_©Mmè`m§Mr CncãYVm Am{U amhUr_mZmMr JaO ̀ mda Adc§~yZ AgVo. Ë`mV
nyd© {ZYm©[aV XamZo {_iUmè`m _mo~Xë`m ì`{V[aŠV BVa H$moUVmhr _mo~Xcm {Xcm OmV Zmhr.

2) Iao doVZ qH$dm {Zìdi doVZ :

Amnë`m H$m_mÀ`m _mo~Xë`mV OrdZmdí`H$ Jmoï>r, gw{dYm Am{U M¡ZrÀ`m Jmoï>r `mgh
H$_©Mmè`mcm Omo amoI _mo~Xcm {_iVmo Ë`mg Iao doVZ åhUVmV. CXm. amoI aŠH$_ì`{V[aŠV H$_©Mmè`m§g
nmoemI, gdcVrÀ`m XamV OrdZmdí`H$ dñVy, {ZdmgmMr gmò , àdmgmMr gmò , nmoemI YwcmB© ^Îmm,
CnhmaJ¥h, {MÌnQ>J¥hmMr gmò  BË`mXr gw{dYm _mcH$mH$Sy>Z {_iVmV. Ë`mdoir `m gd© _mo~Xë`mg
{_iyZ Iao doVZ Aer g§km dmnaÊ`mV Amcr Amho.

3) OrdZmdí`H$ doVZ :

Ooìhm {_iUmè`m _mo~Xë`mVyZ H$_©Mmè`m§À`m Hw$Qw>§~mÀ`m AÞ, dó {Zdmam, {ejU d Amamo½`
{df`H$ JaOm ^mJyZ Ë`mMr AmnÎmrnmgyZ gwajm qH$dm OmoIr_ ñdrH$macr OmVo. Aem àH$maÀ`m
_mo~Xë`mg OrdZmdí`H$ doVZ _Owar Ago åhUVmV.
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Ý`m`_yVu {h{JÝg `m§Zr gd©àW_ OrdZ doVZ/_Owar `m g§koMr ì`m»`m Ho$cr. `m§À`m _Vo,
""OrdZ _Owar åhUOo EdT>r _Owar H$s, Á`m_wio H$m_Jmam§Zm AÞ, {Zdmam, dñÌ, {_Vì``r {dlm_
Am{U {dn[aV H$mimVrc VaVwX H$aUo eŠ` hmoB©c. (living wage is a wage sufficient to the

workman food,   shelter, clothing, frugal comfort and provision for evil

day) Ý`m`_yVu {h{JÝg ̀ m§Zr OrdZ _OwarMm g§~§Y àm¡T> H$m_Jmam§À`m H$m¡Qw>§{~H$ O~m~Xmè`m ñdrH$mê$Z
Ë`m nma nmS>UmÀ`m j_Voer OmoS>cm Amho. Ë`m§Zr àm¡T> ì`ŠVrgmR>r c¾ hr ñdm^m{dH$ KQ>Zm R>aVo, c¾
H$aÊ`mgmR>r VgoM KamV nmM ì`ŠVtÀ`m Hw$Qw>§~mMr CnOr{dH$m H$aÊ`mgmR>r Or _Owar/doVZ nwaogo R>aUma
Zmhr, Aem doVZmg OrdZmdí`H$ doVZ åhUVm òUma Zmhr Ago Ë`m§Mo åhUUo Amho.

S>m°. gwIXmUo Am{U S>m°. lr{Zdmg Omoer `m§À`m _Vo, H$_©Mmè`mcm {_iUmè`m _mo~Xë`mVyZ
Ë`mÀ`m Hw$Qw>§~mÀ`m AÞ, dó, {Zdmam, {ejU, Amamo½` ̀ m àmW{_H$ JaOm nyU© hmoD$Z g§H$Q> g_`mgmR>r
Am{U ̂ {dî`H$mir Am{W©H$ VaVyX H$aUo eŠ` hmoVo, Aem doVZmg "OrdZmdí`H$ doVZ' Ago åhUVmV.

g_mOmVrc gwg§ñH¥$V ZmJ[aH$m§à_mUo H$_©Mmè`m§Zm gm_m{OH$ JaOm ^mJ{dÊ`mMo Am{W©H$
gm_Ï ©̀ Ë`m§Zm {_iUmè`m doVZmVyZ Amco nm{hOo. OrdZmdí`H$ doVZ hm {dMma gmnoj ñdê$nmMm Amho.
H$maU EH$m g_mOmV Oo doVZ OrdZ _Owar R>aVo VoM doVZ XþgarH$S>o Anwao nSy> eH$Vo.

4) C{MV doVZ :

EImÚm H$m_m~Ôc {_iUmam _mo~Xcm hm Ë`m H$_©Mmè`mcm Amdí`H$ XOm©Mo amhUr_mZ
Cn^moJÊ`mMr g§Yr XoV Agoc Va Ë`mg "C{MV doVZ' Ago åhUVmV.

g_mOemómÀ`m kmZH$moemV C{MV doVZmÀ`m Ho$coë`m ì`m» òà_mUo ""g_mO H$m¡eë`, AS>MU
d Xþ:gh ñdê$nmMo H$m ©̀ H$aUmè`m H$_©Mmè`mcm/H$m_Jmamcm {_iUmè`m doVZmEdT>o doVZ'' Aer Amho.

`mo½` doVZmMr emídVr hr OJmVrc àË òH$ XoemVrc H$_©Mmè`m§Mr/H$m_Jmam§Mr EH$ AË §̀V
_hÎdmMr _mJUr Amho. EImÚm CÚmoJ g§ñWoV H$_©Mmè`m§Zm/H$m_Jmam§Zm {Xco OmUmao doVZ C{MV doVZ
Amho qH$dm Zmhr ho R>a{dÊ`mgmR>r Ë`m CÚmoJmVrc doVZmÀ`m XamMr BVa CÚmoJmVrc doVZmÀ`m Xamer
VwcZm H$aUo Amdí`H$ AgVo. ̀ mgmR>r doVZ {ZYm©aU ̀ §ÌUoOdi EImÚm CÚmoJmVrc doVZ ho C{MV doVZ
Amho qH$dm Zmhr ho R>a{dÊ`mgmR>r H$mhr {dídgZr` _mn Agco nm{hOo.

gwà{gÕ AW©VÁk àmo. qnJy ̀ m§À`m _Vo "_`m©{XV Ñ{ï>H$moZmVyZ {dMma Ho$ë`mg Ë`mM ì`dgm`mVrc
g_mZ XOm©À`m H$_©Mmè`m§Zm BVa CÚmoJmV qH$dm OdiÀ`m/cJVÀ`m àXoemV {_iUmè`m doVZmEdT>o
doVZ Oa {d{eï> CÚmoJmVrc H$_©Mmè`m§Zm {Xco OmV Agoc Va Aem doVZmg "C{MV doVZ' Ago åhUVm
òB©c. ì`mnH$ Ñ{ï>H$moZmVyZ {dMma Ho$ë`mg g§nyU© XoemV Ë`mM àH$maMo H$m ©̀ H$aÊmmè`m H$_©Mmè`m§Zm

{_iUmè`m doVZmEdT>o doVZ Oa {d{eï> CÚmoJmVrc H$_©Mmè`m§Zm {Xco OmV Agoc Va Ë`m doVZmg "C{MV
doVZ' åhUVm òB©c.

CËnmXZmÀ`m nmVirV dmT> H$aÊ`mgmR>r H$_©Mmè`m§Mr/H$m_Jmam§Mr H$m ©̀j_Vm dmT>{dUo Amdí`H$
Amho. H$_©Mmè`m§Zm/H$m_Jmam§Zm Ë`mÀ`m l_mMm C{MV _mo~Xcm {Xë`m{edm` Ë`m§À`m H$m ©̀j_VoV dmT>
hmoUma Zmhr. C{MV doVZ g{_VrÀ`m _Vo C{MV doVZmMm Xa hm l_mMr CËnmXH$Vm, doVZmMo n«M{cV Xa,
amï´>r` CËnÞ Am{U Ë`mMo {dVaU Am{U XoemÀ`m AW©ì`dñWoV {d{eï> CÚmoJmMo ñWmZ `m Jmoï>tda
Adc§~yZ AgVo.
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5) {H$_mZ doVZ :

H$_©Mmar hm _mUyg Amho. _mZdVmdmXr Ñ[ï>H$moZmVyZ H$_©Mmè`mcm Ë`mÀ`m H$m_m~Xc Omo
{H$_mZ _mo~Xcm {_imd`mg hdm Ë`mg "{H$_mZ doVZ' Ago åhUVmV.

gd© g§̂ mì` Xþîn[aUm_ Q>miÊ`mgmR>r CÚmoJmV am~Umè`m H$_©Mmè`m§Zm/H$m_Jmam§Zm Ë`m§À`m
JaOm ^mJ{dVm òVrc EdT>m {H$_mZ _mo~Xcm {_idyZ XoUo ho àË òH$ gwg§ñH¥$V g_mOmMo d nwamoJm_r
{dMmagaUrÀ`m emgZ §̀ÌUoMo AmÚ H$V©ì` Amho. `m Om[UdoVyZ "{H$_mZ doVZ' g§H$ënZm nwT>o Amcr.

AW©emór` {gÕm§VmZwgma CÚmoJ g§ñWm d H$_©Mmar `m§À`mV H$ama hmoD$Z `m H$amamZwgma
H$_©Mmè`m§Zm doVZmMm Xa {ZYm©[aV Ho$cm OmVmo. _mÌ H$_©Mmè`m§Mr/H$m_Jmam§Mr gm¡XmeŠVr AË §̀V H$_r
Agë`mZo Ë`m§Zm H$_r doVZ/_Owar {Xcr OmÊ`mMr eŠ`Vm AgVo. {H$_mZ doVZ ho H$_©Mmè`m§Zm {Xë`m
OmUmè`m doVZmMr {H$_mZ _`m©Xm Amho. {H$_mZ doVZ BVHo$ Agm`cm nm{hOo H$s, Á`m_wio Vo Amnë`m
gd© emar[aH$ JaOm ^mJdy eH$Vrc Am{U H$m ©̀j_VoMr nmVir {Q>H$dyZ R>odUo eŠ` hmoB©c.

H$mhr {dMmad§Vm§À`m _Vo H$m_Jmam§Zm {_iUmao {H$_mZ doVZ BVHo$ Agm`cm hdo H$s, Á`m_wio
Mm§Jë`m gd`r OS>Ê`mgmR>r Amdí`H$ Agcoë`m gwIgmò r H$_©Mmè`m§Zm/H$m_Jmam§Zm CncãY hmoVrc.
H$_©Mmè`m§_Ü ò/H$m_Jmam§_Ü ò ñdm{^_mZmÀ`m Om{UdoMm {dH$mg hmoB©c Am{U H$_©Mmè`m§Zm/H$m_Jmam§Zm
g_mOì`dñWoV `mo½` ñWmZ ghOnUo {_iy eHo$c.

H$_©Mmè`m§À`m {ddeVoMm J¡a\$m`Xm KoÊ`mgmR>r H$aÊ`mV òUmè`m à`ËZm§Zm Amim KmcUo,
H$m_Jmam§Mr {nidUyH$ ~§X H$aUo, Am¡Úmo{JH$ em§VVm {Q>H$dyZ R>odUo, H$_©Mmè`m§À`m H$m ©̀j_VoZo dmT>
H$aUo, AZ¡{VH$ d g_mOm{df`H$ ñdê$nmÀ`m ñnY}cm Amim KmcUo, H$_rVH$_r doVZmda H$m_
H$aÊ`mÀ`m àd¥Îmrda {Z §̀ÌU R>odUo, Anwè`m gmYZm§À`m ghmæ`mZo CËnmXZmMo H$m ©̀ H$aUmè`m CÚmoJ
g§ñWm§Mo CƒmQ>Z H$aUo `m hoVyZo {H$_mZ doVZ {ZpíMV Ho$co OmVo.

Am¡Úmo{JH$ g§ñWoVrc H$m_o Am{U Vr H$m_o H$aÊ`mgmR>r cmJUmar JwUd¡{eîQ>ço hr {^Þ AgVmV.
H$_©Mmè`m§Mm nwadR>m JaOonojm OmñV hmoV Agoc Va Ë`m_wio doVZ YmoaU d doVZ nÕVr {ZpíMV H$aUo
Jw§VmJw§VrMo hmoVo. doVZ hm H$_©Mmè`mcm {_iUmam _mo~Xcm Agcm Var CÚmoJ g§ñWoÀ`m Ñï>rZo Vmo EH$
AË §̀V _hÎdmMm CËnmXZ IM© KQ>H$ Amho. åhUyZ doVZ nÕVr hr emóewÕ nm`mda AmYmacocr
Agm`cm nm{hOo Am{U AmXe© doVZ nÕVr nwT>rc KQ>H$m§da Adc§~yZ/AmYmacocr AgVo.

1) l{_H$m§Mm nwadR>m
2) l{_H$m§Mr CËnmXZj_Vm
3) CÚmoJ ì`dgm`mMr Am{W©H$j_Vm
4) gaH$mar {Z`_ Am{U H$m`Xo
5) H$m_Jmam§À`m g§KQ>Zm Am{U Ë`m§Mr j_Vm
6) g§~§{YV {d^mJmVrc Ë`mdoioMo Agcoco amhUr_mZ d Ë`mMm IM©
7) BVa CÚmoJ g§ñWoVrc doVZmMo Xa
8) _mcH$m§Mm/godm `moOH$m§Mm Ñ[ï>H$moZ d Ë`mMr Am{W©H$ j_Vm
H$m_Jmamcm {Xcm OmUmam _mo~Xcm hm H$maImÝ`mVrc CËnmXZ dmT>rer {ZJ{S>V AgVmo. gwIr

Am{U g_mYmZr H$_©Mmar/H$m_Jma ho H$moUË`mhr Am¡Úmo{JH$ g§ñWoMo ̂ yfU _mZco OmVo. Ë`m_wio H$m_m~Ôc
{Xcm OmUmam _mo~Xcm XoÊ`mMr nÕVr hr AmXe© d àoaUmXm`r Agcr nm{hOo. AmXe© d àoaUmXm`r doVZ
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nÕVr_wio H$m_Jma _ZmnmgyZ H$m_ H$aVmV. `mMm \$m`Xm ZŠrM CÚmoJ g§ñWocm {_iVmo. Mm§Jë`m doVZ
nÕVrMo JwU nwT>rc à_mUo AmhoV.
1) H$m_Jmamcm {H$_mZ X¡Z§{XZ doVZ àmá Pmco nm{hOo.
2) doVZ nÕVrcm H$m_Jmam§Mm nm[R§>~m Agcm nm{hOo.
3) H$m_JmamMr j_Vm Am{U JwUdÎmm `m§Zm `mo½` _mo~Xcm {_imcm nm{hOo.
4) doVZ nÕVr hr gwc^ Am{U g_OmdyZ XoVm òÊ`mgmaIr Agmdr
5) H$m_Jmamcm JwUdÎmm XmIdyZ CËnmXZ dmT> H$aÊ`mMr àoaUm cm^cr nm{hOo.
6) gm_J«rMr ZmgYyg, §̀Ìo-hË`mao Am{U CnH$aUo `m§Mm J¡admOdr dmna Q>miVm Amcm nm{hOo.
7)A{YH$ H$m_m~Ôc _mo~Xcm VgoM ~moZg BË`mXr cm^ Ëd[aV {_i{dÊ`mMr ì`dñWm Agcr nm{hOo.
8) doVZ nÕVr _mcH$ d H$_©Mmar XmoKm§Zmhr C{MV R>aUmar Agmdr.

doVZ nÕVrMm CËnmXZ g§ñWoÀ`m gd© KQ>H$m§da n[aUm_ hmoV AgVmo. AmYw{ZH$ H$mimV
H$m ©̀_yë`_mnZ Am{U JwUdÎmm _yë`m§H$Z `mÛmao doVZ YmoaU R>a{dco OmVo. doVZ YmoaU cd{MH$ Agco
nm{hOo. ̀ mo½` doir ì`mdgm{`H$ n[apñWVrZwgma doVZ XamV \o$a\$ma H$aVm Amco nm{hOoV. emór`ÑîQ>çm
doVZ YmoaU ho gd© CËnmXZ KQ>H$m§À`m Am{W©H$ _mo~Xë`mÀ`m g§X^m©V Agmdo. qH$~hþZm `mo½` doVZ
YmoaUm_wio CËnmXZmÀ`m KQ>H$m§Zm nwaonya _mo~Xcm {_iy eHo$c åhUOoM J«mhH$m§Zm `mo½` qH$_VrV dñVy
{_iVrc. ̂ mJYmaH$m§Zm C{MV cm^m§e, ì`dñWmnH$m§Zm ̀ mo½` _mo~Xcm Am{U H$_©Mmè`m§Zm/H$m_Jmam§Zm
nwaogo doVZ {_iVo.

WmoS>Š`mV, H$_©Mmè`mcm g_mOmVrc BVa ZmJ[aH$mà_mUo Cƒ àVrMo amhUr_mZ {_imdo,
Ë`m§Zm Ë`m§À`m àmW{_H$ JaOm~amo~aM BVa JaOmhr nyU© H$aVm ̀ mì`mV. VgoM Amnë`m Hw$Qw>§~mÀ`m JaOm
^mJ{dVmZm H$_©Mmè`m§Mr/H$m_Jmam§Mr AmoT>mVmU hmoD$ Z ò ̀ mgmR>r Mm§Jë`m doVZ ì`dñWoMr JaO Amho.
H$_©Mmè`m§À`m H$m ©̀j_Vm dmT>{dUmar doVZ ì`dñWm Agmdr. H$_©Mmar/H$m_Jma g_mYmZr Agë`mg
CÚmoJg§ñWoMr CËnmXH$Vm dmT>Ê`mg _XV hmoVo. CËnmXH$Vm dmT>ë`mZo Ë`mMm n[aUm_ dñVyÀ`m qH$_Vrda
hmoD$Z dñVy H$_r qH$_Vrcm CncãY hmoVmV. CÚmoJ g§ñWoMm CËnmXZ IM© H$_r hmoVmo. H$_©Mmar g_mYmZr
Agë`mZo Am¡Úmo{JH$ em§VVm àñWm{nV hmoÊ`mg _XV hmoVo. g§n, _moM}, Q>mio~§X Q>miVm òVmV. H$m_Jma
d _mcH$ ̀ m§À`mVrc g§Kf© Q>micm OmVo. gmd©O{ZH$ g§nÎmrMr ZmgYyg Q>iVo. H$maImZXmam§Zm Amnë`m
Jw§VdUyH$ Ho$coë`m ̂ m§S>dcmMm ̀ mo½` _mo~Xcm {_ioc. Ë`mVrc H$mhr {hñgm H$m_Jmam§Zm ~moZg ñdê$nmV
{_iy eH$Vmo. Mm§Jcr doVZ ì`dñWm Agë`mg Ë`mMm g_mOmVrc gd©M KQ>H$mcm \$m`Xm hmoB©c. Ë`m_wio
gaH$maZo Amnco doVZ YmoaU R>a{dVmZm Mm§Jcr doVZ ì`dñWm H$aÊ`mg àmYmÝ` Úmdo.

H$_©Mmè`m§Zm {_iUmao doVZ Ë`m§Zm ñdV:Mo ApñVËd {Q>H$dyZ Amnë`m d§e Mmc{dUo eŠ`
hmoB©c BVHo$ Agmdo. Amncm Am{W©H$ d gm_m{OH$ XOm© {Q>H$dyZ R>odVm Amcm nm{hOo. godm`moOH$mZo doVZ
XoÊ`mgmR>r g§{MV Ho$cocm n¡gm hm Ë`m§À`m ̂ m§S>dcmMm ̂ mJ AgVmo. Ë`mMm ̀ mo½` Cn`moJ hmoUo Amdí`H$
AgVo. AmYw{ZH$ {dMmaàUmcrZwgma H$_©Mmè`m§Mo doVZ H$go {ZpíMV hmoVo ho nmhÊ`mgmR>r l_mMr _mJUr,
l_mMm nwadR>m Am{U Ë`m§Zm à^m{dV H$aUmè`m n[apñWVrMm {dMma H$am`cm nm{hOo.

^maVmVrb _OwarMm àíZ
(Some wage issues in India)

^maV hm {dH$gZerb Xoe Amho. ^maVmVrb Am¡Úmo{JH$ g§~§Ym_Ü ò g§Kf© {Z_m©U hmoÊ`mV
AZoH$ àíZ AmhoV Ë`mn¡H$s EH$ àíZ åhUOo _OwarMm àíZ Amho. ^maVmVrb l_mMr ~mOmanoR> AmOhr
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Ag§K[Q>VM Amho. H$m_Jmam§À`m g§KQ>Zm Agë`mVar AmngmVrb hodoXmdo, EH$_oH$m§da Ho$br OmUmar
Hw$aKmoS>r, g§KQ>Zm ~iH$mdÊ`mgmR>r hmoUmao ^m§S>U, Am{U S>mdnoM, nXm{YH$mè`m§Mm d¡̀ [º$H$ ñdmW©
Am{U \$m`Xm, ̀ m Am{U ̀ mgma»`m BVa H$mhr H$maUm§_wio _OwarMm àíZ \$maM Jw§VmJw§VrMm hmoV Mmbbm
Amho. _OwarÀ`m àíZmMm EH$ _hËËdmMm n¡by åhUOo {d{dY CÚmoJmV, EH$mM CÚmoJmVrb {d{dY
H$maImÝ`mV, EH$mM H$maImÝ`mVrb {d{dY loUrV H$m_ H$aUmè`m H$m_Jmam§Zm {Xë`m OmUmè`m Xam§_Ü ò
IynM V\$mdV AmT>iyZ òVo.

Am¡Úmo{JH$ joÌmVrb H$m_Jmam§Mr _Owar {ZpíMV H$aVmZm n¡emMr H«$`eº$s, A{V[aº$ CËnÞ,
Hw$Qw>§~mVrb BVa ì`º$s¨Zm H$m_ {_iÊ`mMr gmò , àJVrbm dmd, {ejU-à{ejUmMm H$mi d IM©,
H$m`m©Mo ñdê$n, gm_m{OH$ à{Vð>m, H$m_mMr doi, H$m_mMm AdYr, AmZwf§{JH$ \$m`Xo CXm. ̂ {dî`{Zdm©h
{ZYr, J«°À ẁBQ>r, noÝeZ, Ka^mS>o, d¡ÚH$s` godm, àdmg/dmhVwH$sMr gmò , _wbm§À`m {ejUmMr gmò ,
IoimÀ`m _¡XmZmMr gmò , H$a_UwH$sMr gmò . B. KQ>H$m§Mm {dMma Ho$bm OmVmo. Ago Agbo Var àË`jmV
_Owar XoVmZm godm`moOH$ Amnë`m gmoB©Mr _Owar nÕVr R>a{dV AgVmo. AZoH$doim H$m`Xo-{Z`_
Ymã`mda ~gdyZ _Owar {Xbr OmVo. `m{edm` _Ü`ñV qH$dm XbmbmÀ`m _m\©$V H$m_Jma ^aVr Pmbr
Agob Va `m _Ü`ñV qH$dm Xbmbmbm H$m_Jmam§À`m nJmamVyZM dmQ>m {Xbm OmVmo. dmT>Ë`m ~oH$mar_wio
XoIrb H$m_Jma {_iob Ë`m _Owarda H$m_ H$aÊ`mg V`ma hmoVmV. åhUOo Vo Anwè`m AWdm H$_r
_Owardahr H$m_ H$aÊ`mg V`ma hmoVmV. _mÌ hm àíZ H$m_Jmam§Mm Amho H$s, Ë`m§Zr H$_r AWdm Anwè`m
_OwarV H$m_ H$amdo qH$dm H$ê$ Z ò. godm ̀ moOH$mZo _mÌ H$m`ÚmÀ`m Mm¡H$Q>rV amhÿZM _Owar {Xbr nm{hOo.

Am¡Úmo{JH$ joÌmVrb àË òH$ CnH«$_mZo _Owarer g§~§[YV Amnbo YmoaU \$ma H$miOrnyd©H$
R>a{dUo Amdí`H$ Amho. Ë`mMo à_wI H$maUo nwT>rbà_mUo AmhoV.

1) ~hþVoH$ H$m_Jmam§À`m ~m~VrV _Owar hm Ë`m§À`m CËnÞmMm EH$_od _mJ© AgVmo, Va BVa H$m_Jmam§À`m
~m~VrV hm Ë`m§À`m CËnÞmMm gdm©V _moR>m _mJ© AgVmo.

2) H$m_Jmam§Zm {_iUmar _Owar hr _Owam§Mo H$m ©̀, Ë`m§Mo kmZ, Ë`m§Mr JwUdÎmm, H$m¡eë ò, H$m ©̀j_Vm
BË`mXr Jmoï>ter g§~§[YV AgVo.

3) _Owarda H$m_Jmam§Mo g_mYmZ d H$m ©̀H$m¡eë` Adb§~yZ AgVo.

4) H$m_Jmam§À`m _Owarda Ë`m§À`m Hw$Qw>§~mVrb g^mgXm§À`m JaOm§Mr nyV©Vm Adb§~yZ AgVo.

5) _OwarVrb Ag_mZVm hr H$m_Jmam§À`m Ñïr>Zo \$ma {Oìhmù`mMr Jmoï> AgVo.

åhUyZ _OwarMm àíZ Xþb©{jV H$ê$Z MmbUmam Zmhr. _Owar~amo~a H$m_Jmam§Zm A{^bm^m§e,
~moZg, noÝeZ, _hmJmB©̂ Îmm `m ñdê$nmV Am{W©H$ bm^ {Xbo OmVmV.

_OwarMo Xa ho l_mgmR>r Agbobr _mJUr, CÚmoJmMr Am{W©H$ ~moOm CMbÊ`mMr j_Vm,
godm`moOH$ Am{U H$m_Jma ̀ m§Mr VwbZmË_H$ gm¡Xmj_Vm, Am¡Úmo{JH$ joÌmVrb _ºo$Xmar, OrdZ {Zdm©hmMm
IM©, BVa CÚmoJmV qH$dm H$maImÝ`mV àM{bV Agbobo _OwarMo Xa `mgma»`m {Za{Zamù`m ~m~tda
R>aVmV. H$m_Jmam§Zm {Xbr OmUmar _Owar hr Ë`mbm H$amì`m bmJUmè`m H$m_mMo ñdê$n, H$m_ H$arV
AgVmZm H$m_Jmambm ghZ H$amdr bmJUmar J¡agmò , CMbmdm bmJUmam YmoH$m, {d{dY H$m_ H$aÊ`mgmR>r
Amdí`H$ Agbobo {ejU-à{ejU Aem KQ>H$m§da Adb§~yZ AgVo. _OwarÀ`m XamV ì`º$s, CÚmoJ,
H$maImZm, àXoe ̀ mZwgma {^ÞVm AmT>iyZ ̀ oVo. Ë`m_wioM _OwarÀ`m àM{bV XamVhr V\$mdV {XgyZ ̀ oVo.
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doJdoJù`m amÁ`m§_Ü ò/àmVm§_Ü ò H$m_Jmam§Zm {Xë`m OmUmè`m _OwarÀ`m XamVhr ~arM V\$mdV
AmT>iyZ òVo. `m V\$mdVrbm àm_w»`mZo OrdZ{Zdm©hmMm IM©, Am¡Úmo{JH$ {dH$mgmMr AdñWm Am{U
l_mMm àmXo{eH$ ̀ m KQ>H$mV AmT>iyZ ̀ oUmam \$aH$ H$maUr ŷV R>aVmo. Á`m amÁ`mMm/àm§VmMm Am¡Úmo{JH$
{dH$mg Pmbobm AgVmo qH$dm Á`m amÁ`mV/àmVm§V Am¡Úmo{JH$sH$aUmMr à{H«$`m doJmZo gwê$ AgVo, {VWo
l_mMr _mJUr OmñV Agë`m_wio BVa àXoemVrb H$m_Jmam§Zm AmH${f©V H$aÊ`mgmR>r VoWrb H$m_Jmam§Zm
OmñV XamZo _Owar {Xbr OmVo.

CÚmoJmÀ`m H|$[ÐH$aUmMm _OwarÀ`m Xamda n[aUm_ hmoV AgVmo. Ë`m_wio H$_r AWdm OmñV
Am¡Úmo{JH$ {dH$mg Pmboë`m àmVm§V qH$dm EH$mM àmVm§Vrb {d{dY ^mJm§V {Za{Zamù`m CÚmoJm§_Ü ò
_OwarMo doJdoJio Xa ApñVËdmV AgUo hr gd©Ì AmT>iyZ òUmar EH$ gd©gm_mÝ` ~m~ Amho.

AmOÀ`m H$mimMm {dMma Ho$ë`mg g§JUH$ CÚmoJ joÌmMm Iyn {dH$mg Pmbm Amho. BVa
joÌmVrb H$m_Jmam§Zm {_iUmè`m doVZmnojm g§JUH$ joÌmbm {_iUmar _Owar OmñV Amho. VgoM EH$mM
amÁ`mÀ`m/àm§VmÀ`m EH$mM CÚmoJmVrb {Za{Zamù`m H$maImÝ`m§V g_mZ XOm©Mo H$m_ H$aUmè`m H$m_Jmam§Zm
doJdoJù`m XamZo _Owar {Xbr OmVo. EH$m H$maImÝ`mV {d{eï> loUrMo H$m_ H$aUmè`m H$m_Jmam§Zm Xþgè`m
H$maImÝ`mV Ë`mM loUrMo H$m_ H$aUmè`m H$m_Jmam§nojm OmñV _Owar {_iV AgVo. Ë`m_wio H$_r XamZo
_Owar {_iUmè`m H$m_Jmam§À`m _ZmV Ag§Vmof {Z_m©U hmoVmo. Xþgè`m H$m_Jmam§À`m ~Ôb Agẁ oMr ̂ mdZm
CËnÞ hmoVo. Ë`m_wio H$m_Jmam§À`m EH$mË_Vobm VS>m OmVmo. H$m_Jma Midi C^r hmoVo. H$m_Jma g§n
H$aVmV, _moM} H$mT>VmV. H$maImZXma Q>mio~§X H$aVmV. AemàH$mao Am¡Úmo{JH$ g§Kf© Mmby hmoVmo. `mV
H$m_Jma, godm `moOH$, CÚmoOH$, H$maImZXma, g_mO `m gdmªZmM Ìmg hmoVmo. gmd©O{ZH$ _mb_ÎmoMo
_moR>çm à_mUmda ZwH$gmZ hmoVo. _mZdr l_ dm`m OmVmV. H$m_mÀ`m VmgmMm Anì`` hmoVmo. ̀ m gd© Jmoï>r
Q>mim`À`m AgVrb Va ̂ maVmVrb _OwarMm àíZ gwQ>Uo Amdí`H$ Amho. nU Vgo hmoV Zmhr. ~aoM doim
godm`moOH$ H$m_Jmam§Mm Ag§Vmof VmËnwaVm Wm§~{dÊ`mgmR>r _OwarÀ`m ~m~V gH$mamË_H$ ŷ{_H$m KoVmV.
nU àË`jmV Ë`mà_mUo dmJV ZmhrV Am{U _J naV g§Kf© gwê$ hmoVmo. godm`moOH$, gaH$ma, H$m_Jma
g§KQ>Zm, g_mOgodr g§ñWm ̀ m§Zr nwT>mH$ma KoD$Z _OwarMm àíZ gmoS>{dbm nm{hOo. g_mZ H$m_ g_mZ _Owar
Agmdr. {d{dY ̀ moOZm AmIVmZm H$m`Xo H$aVmZm ̀ m Jmoï>rMm gH$mamË_H$ {dMma H$amdm. J«m_rU ̂ mJ,
ehar ^mJ Am{U Am{Xdmgr ^mJ `mV EH$mM àH$maMo H$m_ H$aUmè`m ì`º$sbm H$m`ÚmZo doJdoJir
_Owar/doVZ AgVo. ehar ̂ mJmV H$m_ H$aUmè`m H$m_JmamMm IM©hr OmñV AgVmo åhUyZ Ë`mbm _Owar/
doVZ OmñV AgVo Va Am{Xdmgr ̂ mJmV H$m_ H$aÊ`mg bmoH$ V`ma hmoV ZmhrV åhUyZ Ë`m§Zm àmoËgm[hV
H$aÊ`mgmR>r OmñV _Owar/doVZ {Xbo OmVo. H$maU H$mhr Agmo nU AmOhr ^maVmV _OwarMm àíZ
EoaUrdaM Amho.

EH$mM àH$maMo H$m_ H$aUmè`m ór Am{U nwéfmbm doJdoJù`m XamZo doVZ/_Owar {Xbr OmVo.
{ó`m§gmR>r doVZ/_OwarMm Xa H$_r AgVmo, Va nwéf H$_©Mmè`mbm /H$m_Jmam§Zm OmñV AgVmo. doVZ/
_Owar `mo½` Xam§Zr {Xbr Omdr `mgmR>r gaH$maÀ`m doVZ/_Owar {df`H$ YmoaUmV `m _wÚmMm àm_w»`mZo
{dMma ìhm`bm hdm. g_mZ H$m_mgmR>r g_mZ _Owar {Xbr Omdr `mgmR>r H$m`Xm H$ê$Z Ë`m§À`m
A§_b~OmdUrda bj R>odm`bm hdo. Ë`mgmR>r EH$ §̀ÌUm C^mam`bm hdr.

7.2.6 ^maVmVrb doVZ{df`H$ YmoaU
(Wage policy in India)

CËnmXZH$m`m©V H$m_Jmam§Mo `mo½` ghH$m ©̀ {_iÊ`mgmR>r H$m_Jmam§Zm Ë`m§À`m H$m_mMm `mo½`
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_mo~Xbm [_imbm nm{hOo. H$m_Jmam_wio CÚmoJg§ñWoMm Z\$m dmT>V Agë`m_wio doVZm~amo~aM Ë`mbm
Zâ`mVrb Ý`mæ¶ dmQ>m åhUyZ ~moZghr {Xbm OmVmo. _mÌ H$m_Jmam§À`m l_mMr ̂ anmB© åhUOo doVZ AWdm
_Owar `mo½` nÕVrZo {_iUo Amdí`H$ AgVo. H$m_Jmam§À`m {hVajUmgmR>r `mo½` Aem doVZ {df`H$
YmoaUmMr JaO Amho. doVZ aMZm R>a{dVmZm Ý`mæ¶ doVZ{df`H$ ~m~t~amo~aM nwT>rb Jmoï>r {dMmamV KoUo
Amdí`H$ Amho.

1) {dH$gZerb AW©ì`dñWoVrb CÚmoJm§À`m JaOm
2) _mo~Xbm XoÊ`mMr nÕVr
3) g_m{dï> H$m_Jmam§Mo dJ©{Zhm` àH$ma
4) H$m_mMo Vmg
5) {d{dY àXoe d joÌmVrb CÚmoJm§Mr d¡{eîQ>ço
^maV gaH$ma 1948 _Ü ò doVZ{df`H$ YmoaU {ZpíMV H$aÊ`mgmRr g{_Vr Zo_br. Ý`mæ¶

doVZ Xa H$moUË`m VÎdmda AmYm[aV Agmdo `m{df`r {e\$mag H$aÊ`mgmR>r `m Zo_boë`m g{_VrZo
OrdZmdí`H$ doVZ, {H$_mZ doVZ Am{U Ý`mæ¶ doVZ `m g§H$ënZm ñnï> Ho$ë`m.

1) OrdZmdí`H$ doVZ
(Living wage)

OrdZmdí`H$ doVZ åhUOo l{_H$mbm AÞ, dó, {Zdmam ̀ m~amo~aM Hw$Qw>§~mVrb _wbm§Mo {ejU,
AmOmanU, gmoB©-gw{dYm nwa{dUo d ^{dî`mgmR>r AmnÎmr {ZdmaUmW© VaVyX H$aVm òB©b EdT>o doVZ hmò .

2) {H$_mZ doVZ
(Living wage)

{H$_mZ doVZ åhUOo gwg§ñH¥$V g_mOmVrb _mUgmÀ`m gd©gm_mÝ` JaOm ̂ mJ{dVm ̀ oB©b EdT>o
doVZ hmò .

{H$_mZ doVZmMo VÎd _moR>çm à_mUmda ñdrH$maÊ`mV Ambo. CÚmoJmVrb doVZmV dmT> H$aUo,
H$m_Jmam§Mr {nidUyH$ H$_r H$aUo, H$m_Jmam§À`m {H$_mZ JaOm ^mJ{dVm òB©b BVŠ`m doVZmMr h_r
XoD$Z CÚmoJmV em§VVm àñWm{nV H$aÊ`mg àoaUm XoUo, hr {H$_mZ doVZmMr à_wI C{Ôï>o AmhoV.

3) Ý`mæ¶doVZ
(Fair wage)

Ý`mæ¶ doVZ ho {H$_mZ doVZmnojm WmoS>o OmñV Am{U OrdZmdí`H$ doVZmnojm H$_r AgVo.
Ý`mæ¶ doVZ R>a{dVmZm CÚmoJg§ñWoMr doVZ XoÊ`mMr Hw$dVhr {dMmamV ¿`mdr Ago g{_VrZo åhQ>bo Amho.

Ý`mæ¶ doVZ OrdZmdí`H$ d {H$_mZ _`m©Xm§À`m _Ü ò H$moR>o Agob ho l{_H$m§Mr CËnmXH$Vm,
Ë`mgma»`m BVa CÚmoJmVrb doVZ Xa Aem BVa KQ>H$m§da Adb§~yZ amhrb. Á`m CÚmoJmV H$m_Jmam§Mr
gm¡Xmeº$s _moR>çm à_mUmda åhUOoM H$m_Jma g§KQ>Zm à~i Amho, Ë`m CÚmoJmV Mmby doVZ ho Ý`mæ¶
doVZmÀ`m Amgnmg AgVo.

7.2.7 H$m_Jma H$ë`mUmMr g§H$ënZm d C{Ôï>o
(Concept and objectives of  Labour Welfare)

H$m_Jma H$ë`mU AWdm l_ H$ë`mU hr g§H$ënZm ì`mnH$ ñdê$nmMr Amho. Amnë`m X¡Z§{XZ



E_.H$m°_. àW_ df©                                                                                                           103

ì`dhmamV qH$dm OrdZmV H$mhr eãXmMm dmna AmnU A{Ve` g¡bnUo d gam©gnUo H$aVmo. _mÌ
n[apñWVrZwgma, H$mimZwgma, KQ>ZoZwgma ì`º$sZwgma `m eãXm§Zm doJdoJim AW© {_iVmo. H$m_Jma
H$ë`mU ̀ m eãXmMr {d[eï> ì`m»`m H$aUo H$Rr>U Amho. H$m_Jma H$ë`mU_Yrb H$ë`mU hm eãX Agm
Amho, H$s Ë`mMm AW© XoemZwgma, n[apñWVrZwgma, H$mimZwgma doJdoJim bmdbm OmVmo.

amï´>r` l_ Am`moJmZo Amnë`m AhdmbmV ñnï> Ho$ë`mà_mUo H$ë`mUmMm {dMmaM _wir
J[Verb Amho. EH$mM XoemVrb {d{dY àXoemV H$ë`mU `m g§koÀ¶m Ame`mV {d{dYVm Agy eH$Vo.
Ooìhm EH$m {d{eï> dJm©À`m Ñ{ï>H$moZmVyZ `m àíZmMm {dMma Ho$bm, Voìhm `m g_ñ òMr Jw§VmJw§V hmoVmZm
{Xgbr. Am¡Úmo{JH$ H$ë`mU H$m`m©Mr C{Ôï>o Am{U \$m`Úm§~m~V Agbobo _V_Vm§Vao doJdoJir AmhoV.
åhUyZ H$m_Jma H$ë`mU qH$dm l_ H$ë`mUmMr ì`m»`m H$aUohr H$Rr>U Amho.

H$m_Jma H$ë`mUmMr ì`m»`m
(Defination of Labour Welfare)

H$m_Jma H$ë`mU ̀ m g§koMr {d{eï> ì`m»`m H$aUo \$maM H$Rr>U Amho. H$maU hr g§km bdMrH$
Agë`mZo àË òH$ XoemVrb gm_m{OH$ àWm, Am¡Úmo{JH$rH$aUmMo à_mU Am{U H$m_Jmam§Mm e¡j{UH$
{dH$mg `mZwgma Ë`mMm AW© doJdoJim bmdbm OmVmo. H$m_Jma H$ë`mUmMm g§koMo ñnï>rH$aU _ZmMr
àd¥Îmr Ago Ho$bo Amho, Va H$mhtZr H$m_Jma H$ë`mUmV g_m{dï> hmoUmè`m H$m`mªMr ̀ mXr {Xbr Amho. _mÌ
godm`moOH$m§À`m Ñïr>Zo H$m_Jma H$ë`mU hr EopÀN>H$ Jmoï> Amho, Ago H$mhr {dÛmZm§Zm dmQ>Vo.

1) S>m°. à^mH$a Xoe_wI `m§À¶m _Vo, H$m_Jma H$ë`mU `m g§koV H$m_Jmam§Mo gd©gmYmaU
H$ë`mU gmÜ` H$aÊ`mÀ`m CÔoemZo H$maImÝ`mV d H$maImÝ`m~mhoa CnbãY H$aÊ`mV òUmè`m {d{^Þ
gmoBªMm d gdbVtMm g_mdoe hmoVmo.

2) S>m°. N>m`m gwIXmUo `m§Mo _VmZwgma, H$m_Jma H$ë`mU åhUOo H$m_Jmam§Zm H$m_mÀ`m
{R>H$mUr Am{U H$m_mda ZgVm§Zmhr H$m_Jmam§Mo Amamo½` d ñdmñÏ¶ gwÑT> amhÿ eHo$b `mgmR>r Ë`m§Zm
gwa{jVVm, {ejU, à{ejU XoÊ`mÀ`m CÔoemZo godm`moOH$mZo Ho$bobo à`ËZ qH$dm Cnm``moOZm hmò .

3) àmD$S> ̀ m§Mo _Vo, àM{bV Am¡Úmo{JH$ AW©ì`dñWoÀ`m A§VJ©V H$maImÝ`m_Yrb amoOJmamÀ`m
n[apñWVrV gwYmaUm KS>dyZ AmUÊ`mÀ`m hoVyZo godm`moOH$m§Zr Ho$boë`m à`ËZm§er H$m_Jma H$ë`mUmMm
g§~§Y Amho.

4) S>m°. nmU§XrH$a ̀ m§Mo _Vo, H$m_Jma H$ë`mU åhUOo l_ H$m`Úm§Zr {ZYm©[aV H$ê$Z {Xboë`m
{H$_mZ _`m©Xm§À`m nbrH$S>o H$m_Jmam§Mo H$ë`mU gmYÊ`mÀ`m CÔoemZo godm`moOH$m§Zr Ho$boë`m à`ËÝmm§Zm
H$m_Jma H$ë`mU åhUmdo.

5) àmo. [aMS>©gZ `m§À`m _VmZwgma, H$m_Jmam§Mo Amamo½`, Amam_, H$m ©̀j_Vm, Am{W©H$
gwa[jVVm, {ejU d H$a_UwH$sV ̂ a Q>mH$Ê`mÀ`m CÔoemZo ̀ moOÊ`mV Amboë`m {d{^Þ Cnm`m§Mm g_mdoe
H$m_Jma H$ë`mU `mV hmoVmo.

H$m_Jmam§Zm gwIr, g§nÞ d gwg§ñH¥$V OrdZ OJVm `mdo `mgmR>r `moOÊ`mV Amboë`m gd©
Cnm``moOZm§Mm d à`ËZm§Mm g_mdoe H$m_Jma H$ë`mUmV hmoVmo.

Amnë`m XoemV gaH$maZo Am¡Úmo{JH$ H$m_Jmam§Mo {hVg§~§Y OmonmgÊ`mgmR>r {d{dY H$m`Xo Ho$bo,
`m H$m`Úm§Mr A§_b~OmdUr H$m ©̀j_VoZo Am{U ì`dpñWVnUo hmoÊ`mgmR>r àË`j {Za{Zamio H$m ©̀H«$_
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A§_bmV AmUbo. g_mOdmXr g_mOaMZoMr {Z{_©Vr H$aÊ`mgmR>r, {hV gmYÊ`mgmR>r gaH$mar nmVirdê$Z
H$aÊ`mV òUmè`m à`ËZm§Mr JVr dmT>{dbr.

H$m_Jma H$ë`mUmgmR>r godm`moOH$m§à_mUoM gaH$ma, H$m_Jma g§KQ>Zm Am{U BVa gm_m{OH$
g§ñWm§À`m à`ËZm§Mm _mobmMm dmQ>m Amho.

H$m_Jma H$ë`mU g§H$ënZm
(Concept of Labour Welfare)

H$m_Jma H$ë`mU `m g§H$ënZoV H$m_Jmam§À`m {Zdmg{df`H$ gmo`r, e¡j{UH$ gmo`r, CnhmaJ¥h,
H$a_UwH$sgmR>r gmò , nmiUmKa, gdoVZ gwQ>çm Am{U gm_m{OH$ {d_m `moOZoMmhr g_mdoe hmoVm.
åhUyZM H$m_Jma H$ë`mU hr g§H$ënZm ì`mnH$ Amho Ago åhUVm òB©b. H$m_Jma H$ë`mU H$moUË`mhr
R>am{dH$ CÚmoJmer qH$dm ì`dgm`mer g§~§{YV Zmhr. åhUyZM H$m_Jma H$ë`mUmMr ì`már {ZpíMV
H$aÊ`mMr AmdeH$Vm Agë`mMo Am§Vaamï´>r` H$m_Jma g§ñWoZo åhQ>bo hmoVo. `m àH$maMm {ZU©̀  `m
g§ñWoÀ`m H$m ©̀H$m[aUrZo 1953 _Ü ò KoVbm hmoVm.

Am§Vaamḯ>r` H$m_Jma g§ñWoÀ`m 102 H«$_mH$m§À`m {e\$maer_Ü ò H$m_Jmam§gmR>r CnbãY H$aÊ`mV
òUmè`m gmò r nwT>rbà_mUo AmhoV.

1) H$maImÝ`mV qH$dm H$maImÝ`mOdi H$m_Jmam§gmR>r OodUmMr gmò .

2) {dlm§Vr KoÊ`mgmR>r VgoM H$m_Jmam§À`m H$a_UwH$sgmR>r gmò .

3) OoWo dmhVwH$sMr gm_mÝ` ì`dñWm Anwar Amho, qH$dm Ag_mYmZH$maH$ Amho, VoWo KamnmgyZ
H$maImÝ`mn ª̀V OmÊ`mgmR>r Am{U H$m_mhÿZ Kar naVÊ`mgmR>r Amdí`H$ Agbobr dmhVwH$sMr gmò .
BË`mXr.

^maV gaH$maZo 1959 _Ü ò Amnë`m XoemV ApñVËdmV Agboë`m H$m_Jma H$ë`mU{df`H$ gmò rMr
Mm¡H$er H$aÊ`mgmR>r EH$m Aä`mg _§S>imMr ñWmnZm Ho$br. `m _§S>imÀ`m AhdmbmZwgma H$m_Jma
H$ë`mU {df`H$ gmò tMo nwT>rb àH$ma AmhoV.

1) H$maImÝ`mÀ`m AmV H$m_Jmam§Zm CnbãY H$ê$Z XoÊ`mV Amboë`m {d{dY gmò r CXm. d¡ÚH$s` _XV,
{nÊ`mÀ`m nmÊ`mMr Agboë`m {d{dY gmò r. CXm. d¡ÚH$s` _XV, {nÊ`mÀ`m nmÊ`mMr ì`dñWm,
nmiUmKa, àgmYZJ¥h d ñZmZJ¥h, CnhmaJ¥h.

2) H$maImÝ`mÀ`m ~mhoa CnbãY H$ê$Z XoÊ`mV Agboë`m gmò r. CXm. H$a_UwH$sÀ`m gmoB©, Kao, àm¡T>
{ejU dJ©, emim-_hm{dÚmb`mMr gmò , H«$sS>§mJU, dmhVwH$sÀ`m gmoB©, OrdZmdí`H$ dñVy§Mr
CnbãYVm BË`mXr.

3) gm_m{OH$ gwa[jVVoMr `moOZm.

H$m_Jma H$ë`mUmMr C{ÔîQ>o
(Objectives of Labour Welfare)

àË òH$ XoemV H$m_Jma H$ë`mUmÀ`m H$m`m©bm {d{dY Ñï>t>Zr _hÎd AgVo. {d{eï> C{ÔîQ>o JmR>Ê`mgmR>r
H$m_Jma H$ë`mU ̀ moOZoMm Adb§~ Ho$bm OmVmo. H$m_Jma H$ë`mUmÀ`m Amdí`H$VoZwgma hr C{ÔîQo AgVmV.
gd©gmYmaUnUo nwT>rb CÔoem§À`m nyVugmR>r H$m_Jma H$ë`mUmÀ`m `moOZm AmIë`m OmVmV.
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1) H$m_Jmam§À`m CnpñWVrV gwYmaUm H$aUo
H$m_Jmam§À¶m H$m_mda J¡ahOa amhÊ`mÀ`m àd¥Îmr_wio CÚmoJg§ñWoVrb CËnmXZmV dmT> hmoV

Zmhr. H$m_Jmam§Mr àdmgr d¥Îmr ho XoIrb EH$ J¡ahOa amhÊ`mMo H$maU Amho. H$m_mÀ`m emoYmV J«m_rU
^mJmVyZ Ambobm H$m_Jma `m Zm Ë`m H$maUm§Zo Amnë`m JmdmH$S>o OmV AgVmo. ~aoMXm JmdmH$S>o Jobobo
H$m_Jma `oWoM amhÿZ  Amnbm na§namJV ì`dgm` H$aVmo qH$dm JmdmH$S>yZ naV AmbmM Va naV
Amnë`mbm JmdmH$S>o H$go naV OmVm ̀ oB©b ̀ mMm {dMma H$arV AgVmo. qH$dm JmdmnmgyZ Odi H$moR>o H$m_
{_iob H$m ̀ mMm emoY KoV AgVmo. CÚmoJg§ñWm_Ü ò H$m_ H$aUmao H$m_Jma ho CÚmoJg§ñWoVrb dmVmdaUmer,
ehar OrdZmer Am{U Am¡Úmo{JH$ g§ñH¥$Vrer g_ag Z Pmë`m_wio CÚmoJg§ñWm§_Ü ò H$m_ H$aUmè`m
H$m_Jmam§Mo _Z Zooh_rM Ë`m§À`m Jmdm^modVr d Kam^modVr KwQ>_iV AgVo.

godm`moOZm§Zr H$m_Jmam§À`m H$ë`mUmgmR>r H$maImÝ`mÀ`m AmV d H$maImÝ`m~mhoa {Za{Zamù`m
gmo`r CnbãY H$ê$Z {Xë`mg H$m_Jmam§À`m _mZ{gH$ Ñ{ï>H$moZmda Ë`mMm gH$mamË_H$ n[aUm_ nS>Vmo.
Ë`m_wio dmVmdaUmer d n[apñWVrer OwidyZ KoÊ`mMm à`ËZ H$m_Jmahr H$aVmV. H$m_Jmam§À`m _ZmVrb
naHo$nUmMr ̂ mdZm Xÿa hmoÊ`mg _XV hmoVo. CÚmoJg§ñWo_Ü ò H$m_ H$arV AgVmZm Am{U ~mhoarb OrdZmV
AZŵ dmbm òUmè`m AS>MUrMo {ZdmaU H$aÊ`mgmR>r VgoM H$m_Jmam§À`m _ZmVrb e§H$m-Hw$e§H$m Xÿa
H$aÊ`mgmR>r Am{U H$m_Jmam§Zm ehar OrdZmer d g§ñH¥$Vrer OwidyZ KoÊ`mÀ`m à[H«$ òVrb {d{dY
AS>Wio Xÿa H$aÊ`mgmR>r H$aÊ`mV òUmè`m gd© à`ËZm§Mm Mm§Jbm n[aUm_ H$m_Jmam§À`m CnpñWVrda
Z¸$sM hmoVmo.

2) Am¡Úmo{JH$ g§~§Y gwYmaUo
^m§S>dbemhr AW©ì`dñWo_Ü ò _mbH$ Am{U H$m_Jma g§Kf© hr Zoh_rMr ~m~ Amho. `mMo

à_wI H$maU åhUOo H$m_Jmam§Mr hmoUmar {nidUyH$ hmò . ̀ m dJ©g§Kfm©_wio Am¡Úmo{JH$ em§VVoMm ̂ §J hmoVm.
OmñVrV OmñV bm^ {_idUo hm àË òH$ H$maImZXmam§Mm CÔoe Agë`m_wio Vmo CÔoe gmÜ` H$aÊ`mgmR>r
godm`moOH$ H$m_Jmam§Mr {d{dY àH$mao {nidUyH$ H$aÊ`mMm à`ËZ H$aVmo. Va H$m_Jma g§KQ>Zm {nidUyH$
~§X H$aÊ`mgmR>r g§n, _moMm© ¶m§gmaIo hË`ma dmnê$Z CËnmXZ H$m`© ~§X nS>VmV.

godm`moOH$mZo H$m_Jmam§gmR>r ñdV: hmoD$Z H$mhr Cn ẁº$ gmò r d gdbVr CnbãY H$ê$Z
{Xë`mg Am{U H$m_Jmam§Zrhr ̀ m gd© gmò r-gdbVrMm ì`dpñWVnUo Cn`moJ H$ê$Z KoVë`mg _mbH$ d
H$m_Jma ̀ m§À`mVrb g§Kf© H$_r hmoVmo, {_Q>Vmo. godm`moOH$mÀ`m _ZmV H$m_Jmam§{df`r AmñWm d gX²̂ mdZm
Agë`mg godm`moOH$ H$m_Jma H$ë`mU ̀ moOZoMm Adb§~ H$aVmV. H$m_Jma H$ë`mU H$m`m©Mo ì`dpñWVnUo
{Z`moOZ H$aÊ`mV Amë`mg H$m_Jmam§À`m {d{eï> Ñ{ï>H$moZmV Am{U ^y{_Ho$V ~Xb KS>yZ `oVmo.

3) H$m_Jmam§Mo amhUr_mZ C§MmdUo
~hþg§»` H$m_Jma ho IoS>çmVyZ amoOJma {_i{dÊ`mÀ`m CÔoemZo ehamV Ambobo AgVmV. _mÌ

Ë`m§À`m _ZmV IoS>çmH$S>o naV OmÊ`mMr BÀN>m AgVo. Xm[aX²>Œ̀ , H$m¡Qw>§{~H$ O~m~Xmar, H$Om©Mo AmoPo,
A{e{jVnUm AgVmo. Ë`m_wio Iyn _ohZV H$ê$Z {_iUmar _Owar Anwar AgVo. Ë`mVyZ Vo Amnë`m
àmW{_H$ JaOm XoIrb ^mJdy eH$V ZmhrV.

godm`moOH$mZo H$m_Jma H$ë`mUmgmR>r {d{dY àH$maÀ`m gmo`r {Z:ewëH$ ñdê$nmV CnbãY
H$ê$Z {Xë`mg H$m_Jmam§Mo amhUr_mZ C§MmdÊ`mg hmV^ma bmJVmo. d¡ÚH$s` gmò r, e¡j{UH$ gmò r Am{U
BVa Amdí`H$ gmò r godm`moOH$m§Zr CnbãY H$ê$Z {Xë`mg H$m_Jmam§Mo OrdZ gwIH$a hmoVo. H$m_Jmambm
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CÚmoJg§ñWo~Ôb AmnwbH$s dmQ>Vo. Aem gmò r_wio H$moUVmhr IM© Z H$aVm H$m_Jma Amnbo amhUr_mZ
gwYmê$ eH$Vmo.

4) H$m_Jmam§À`m H$m`©j_VoV gwYmaUm H$aUo
godm`moOH$mZo d¡ÚH$s` gmò r qH$dm CnhmaJ¥h ̀ mgma»`m gmò r H$m_Jma H$ë`mU ̀ moOZo A§VJ©V

CnbãY H$ê$Z {Xë`mg H$m_Jmam§À`m H$m ©̀j_VoV gwYmaUm {ZpíMVnUo KSy>Z òVo. H$m_mÀ`m {R>H$mUr
qH$dm Odinmg CnhmaJ¥hmMr gmò  Agë`mg VmOo, Mm§Jbo d ñdñV OodU H$m_Jmam§g {_iVo. Ë`m_wio
H$m_Jmam§À`m Amamo½`mV gwYmaUm KSy>Z òVo. VgoM {Z:ewëH$ d¡ÚH$s` godm {_imë`mg Ë`mMm \$m`Xm
H$m_Jma d Ë`m§À`m Hw$Qw>§~r`m§Zm hmoVmo. n`m©̀ mZo _¥Ë ẁXa KQ>Vmo. VgoM H$m_Jma dgmhVr ñWmnZ H$ê$Z {VWo
emim d _hm{dÚmb`mMr gmò  CnbãY H$ê$Z {Xë`m, Va H$m_Jmam§~amo~aM Ë`m§À`m _wbm§À`m {ejUmMm
àíZ gwQ>Vmo. Ë`m_wio H$m_Jma Amnbo gd© bj CËnmXZ H$m`m©da H|${X«V H$aVmo, Ë`mMm n[aUm_ åhUOo
CËnmXZ dmT>Vo.

H$m_Jma H$ë`mUmÀ`m {d{dY H$m`m©Mo `mo½`[aVrZo {Z`moOZ d g§MmbZ H$aÊ`mV Amë`mg
H$m_Jmam§Zm AZoH$ \$m`Xo {_iVmV. Ë`m_wio H$m_Jmam§À`m H$m ©̀j_VoV Z¸$sM dmT> hmoVo. H$m_Jmam§Mr
H$m ©̀j_Vm dmT>ë`mg Vmo OmñV H$m_ H$ê$ eH$Vmo. Ë`m_wio Ë`mbm OmñV _Owar {_iVo. CËnmXZmÀ`m
nmVirV dmT> H$aÊ`mgmR>r Am{U godm`moOH$m§Zm A{YH$ \$m`Xm {_idyZ XoÊ`mgmR>r H$m_Jma H$ë`mU H$m ©̀
_hÎdmMo R>aVo.

5) A{Z`mo{OV Am¡Úmo{JH$rH$aUmÀ`m gm_m{OH$ n[aì``mV KQ> H$aUo
A{Z`mo{OV Am¡Úmo{JH$sH$aUm_wio g_mOmbm ghZ H$amì`m bmJUmè`m gd© Xþîn[aUm_m§Mr

Vrd«Vm qH$dm Jm§̂ r ©̀ H$_r H$aÊ`mgmR>r godm`moOH$, gaH$ma Am{U gm_m{OH$ g§KQ>Zm§Zr {deof à`ËZ
H$aÊ`mMr JaO AgVo. godm`moOH$ d gaH$maZo XÿaÑï>r ~miJyZ H$m_Jmam§Zm Amdí`H$ gmò r-gdbVr
CnbãY H$ê$Z {Xë`mg `m Xþîn[aUm_m§Mr Vrd«Vm H$_r H$aVm òB©b.

CÚmoJmMr C^maUr Am{U g§MmbZ H$aÊ`mV òD$ bmJë`mZ§Va ehamV H$m_Jmam§Mm hmoUmè`m
JXu_wio amhÊ`mMm àíZ {Z_m©U hmoVmo. AË §̀V à{VHy$b dmVmdaUmV H$m_Jmam§Zm H$m_ H$amdo bmJVo. `m
à{VHy$b dmVmdaUmMm n[aUm_ H$m_Jmam§À`m _Zmda d Amamo½`mda hmoV AgVmo. godm`moOH$m§Zr H$m‘Jmam§àVr
AZwHy$b YmoaU Adb§~yZ H$m_Jma H$ë`mUmÀ`m ~m~V H$m ©̀ Ho$ë`mg _mbH$ d H$m_Jma g§Kf© {_Qy>Z
Am¡Úmo{JH$ em§VVm àñWm{nV hmoÊ`mg _XV hmoB©b. g§n, Q>mio~§X, Koamd ̀ m gma»`m Jmoï>rbm Amim ~gob.
`m_wio hmoUmam gm_m{OH$ n[aì`` H$_r hmoB©b. åhUyZ Am¡Úmo{JH$sH$aUmMm gm_m{OH$ n[aì`` H$_r
H$aÊ`mgmR>r H$m_Jma H$ë`mUmÀ`m {d{dY H$m`©H«$_mbm _hÎd Amho.

6) H$m_Jmam§À`m ì`{º$_ÎdmMm gdmªJrU {dH$mg H$aUo
godm`moOH$mZo H$m_Jmam§À`m ì`{º$_ËdmMm gdm©̈JrU {dH$mg H$aÊ`mgmR>r H$m_Jma H$ë`mU

H$m ©̀H«$_mMr AmIUr H$ê$Z H$m_Jmam§Zm Ë`mMm \$m`Xm H$ê$Z {Xbm nm{hOo. ̀ mgmR>r H$m_Jmam§Mm gdmªJrU
{dH$mg hmoB©b Ago dmVmdaU {Z_m©U H$aUo Amdí`H$ Amho. Ë`mgmR>r aMZmË_H$ nÕVrZo {dMma H$am`bm
hdm.

7) H$m_Jmam§Mo _Zmo~b C§MmdÊ`mgmR>r à`ËZ H$aUo
_Zmo~b åhUOo ñdV:Mr O~m~Xmar nma nmS>Ê`mgmR>r gd© à`ËZ, n[al_ H$aÊ`mMr V`mar
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Am{U BÀN>m hmò . hrM Jmoï> H$m_Jmam§À`m g§X^m©V bmJy hmoVo. CÚmoJg§ñWoV H$m_ H$aUmam àË òH$ H$m_Jma
hm {d{eï> g_yhmMm EH$ KQ>H$ AgVmo. Vmo gm_y{hH$ OrdZ OJV AgVmo. Vmo n ©̀dojH$mMo AmXoe _mZV
AgVmo. nU Ë`mMdoir H$m_Jmambm Ë`mÀ`m ~amo~a H$m_ H$aUmè`m H$m_Jmam§Mo ghH$m ©̀ {_idmdo bmJVo.
BVam§Zm ghH$m ©̀ H$amdo bmJVo. ̀ m ~mOyZo  {dMma Ho$ë`mg H$m_Jmam§Zr g§KQ>ZoÀ`màVr Amnbr {Zð>m AI§S>
R>odyZ g§KQ>ZoMo C{Ôï> nyU© H$aÊ`mgmR>r BVam§À`m ghH$m`m©Zo Amnbr O~m~Xmar nma nmS>Ê`mgmR>r Amdí`H$
Vo n[al_ H$aÊ`mÀ`m H$m_Jmam§À`m àd¥Îmrbm _Zmo~b åhUVmV.

H$m_JmamMo _Zmo~b C§M Agë`mg Ë`mMm CËnmXH$Voda gH$mamË_H$ n[aUm_ hmoVmo. Am{U
_Zmo~b H${Zð> Agë`mg Ë`mMm CËnmXH$Voda ZH$mamË_H$ n[aUm_ hmoVmo. CÚmoJmÀ`m CËnmXH$Voda
gH$mamË_H$ n[aUm_ hmoÊ`mgmR>r godm`moOH$mZo H$m_Jma H$ë`mUmÀ`m `moOZm AmIë`m nm{hOoV.

8) dJ© H$bhmÀ`m Vrd«VoV KQ> H$aUo
^m§S>dbemhr AW©ì`dñWoV _mbH$ d H$m_Jma hm dJ©H$bh AgVmoM. Ooìhm godm`moOH$

H$m_Jmam§À`m n«[V Amnë`m O~m~Xmè`m PQ>H$VmV Am{U H$m_Jmam§Mr {nidUyH$ H$ê$Z ñdV:À`m {VOmoè`m
^aVmV, Voìhm hm g§Kf© hmoV AgVmo. nU godm`moOH$m§Zr Am{U gaH$maZohr H$m_Jmam§À`m H$ë`mUmgmR>r
{d{dY `moOZ H$m`m©pÝdV Ho$ë`mg ^m§S>dbemhr AW©ì`dñWm Agë`mdagwÕm `m dJ©H$bhmMr Vrd«Vm
H$_r hmoVo.

darb gd© C{ÔîQ>o gmÜ` H$aÊ`mgmR>r godm`moOH$mZo Am{U gaH$maZo H$m_Jma H$ë`mUmÀ`m
`moOZm H$m`m©pÝdV H$aUo ho H$m_Jma, godm`moOH$, gaH$ma Am{U g_mOmÀ`mhr {hVmMo AgVo. Ë`m_wio
Am¡Úmo{JH$ em§VVm àñWm{nV hmoVo. Ë`m_wio gm_m{OH$ g§nÎmrMo ajU hmoD$Z XoemÀ`m g§nÎmrMoohr g§ajU
hmoVo. XoemÀ`m g§nÎmrMo ZwH$gmZ Q>ië`mZo Vmo n¡gm Xoembm BVa {dH$mgmË_H$ H$m_mgmR>r dmnaVm òVmo.

H$m‘Jma H$ë¶mU A{YH$mè¶m§Mr H$m¶} Am{U H$V©ì¶o
(Function and  Duties of Labour Welfare Officer)

^maVmV ñdmV§Í¶moÎma H$mimV Am¡Úmo{JH$ H$m‘Jmam§Mo {hVg§~§Y OmonmgÊ¶mgmR>r Am{U Ë¶m§Mm
OrdZXOm© C§MmdÊ¶mgmR>r Oo {d{dY H$m¶Xo H$aÊ¶mV Ambo Ë¶mV 1948Mm ̂ maVr¶ H$maImZm H$m¶Úmbm
{deof ‘hÎd Amho. H$maImZm H$m¶ÚmVrb VaVwXrZwgma CÚmoJmVrb H$m‘Jmam§À¶m H$ë¶mUmMr H$miOr
KoÊ¶mgmR>r Am{U Ë¶m g§X©̂ mV Ë¶m§Mo h³H$ d {hVg§~§Y gwa{jV amIyZ R>odÊ¶mgmR>r H$mhr VaVwXr H$aÊ¶mV
Amë¶m hmoË¶m. Ë¶mn¡H$s EH$ ‘hÎdmMr VaVyX åhUOo Á¶m H$maImÝ¶mV {H$‘mZ 500 H$m‘Jma H$m‘
H$aVmV ¶oWo godm¶moOH$mZo H$m‘Jma H$ë¶mU A{YH$mè¶mMr {Z¶w³Vr Ho$br nm[hOo Aer O~m~mXmar
H$maImZXmam§da Q>mH$br hmoVr. H$m‘Jma H$ë¶mU A{YH$mè¶m§Mr ¶mo½¶Vm H$m¶©, ZmoH$arÀ¶m AQ>r BVa
AmZwf§{JH$ Jmoï>tMo {Z¶‘ H$aÊ¶mMo A{YH$ma amÁ¶ gaH$mam§Zm XoÊ¶mV Ambo Amho. ¶m H$m‘Jma H$ë¶mU
A{YH$mè¶mbm {d{dY àH$maÀ¶m H$m‘mMo kmZ AgUo Amdí¶H$ Amho. g§~§{YV amÁ¶m? gaH$maZo Ho$boë¶m
{Z¶‘, AQ>r d eVvMr ‘m{hVr A{YH$mè¶mbm AgUo Amdí¶H$ Amho. gd©gmYmaUnUo H$m‘Jma H$ë¶mU
A{YH$mè¶m§Mr H$m¶o© d H$V©ì¶o nwT>rb à‘mUo gm§JVm ¶oVrb.
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H$m‘Jma H$ë¶mU A{YH$mè¶m§Mr H$m¶o©-
(Function of Labour Welfare Officer)

1) ‘mbH$ Am{U ì¶dñWmnH$ d H$m‘Jma ¶m§À¶mV g‘oQ> KS>dyZ AmUUmam A{YH$mar åhUyZ H$m‘ H$aUo.
2) H$‘©Mmè¶m§Mo doVZ d ‘Owar{df¶H$ àíZ g‘OmdyZ KoUo. Ë¶m~ÔbMr Ë¶m§Mr ̂ y{‘H$m ì¶dñWmnZmn¶ªV

nmohM{dUo. Ë¶mZwgma YmoaU {Z{üVr H$aÊ¶m~m~V ì¶dñWmnZmg ‘mJ©Xe©Z H$aUo.
3) g‘mO{dKmVH$ H¥$Ë¶m§Zm MmbZm {‘iy Z¶o ¶m Ñï>rZo ì¶dñWmnH$, H$‘©Mmar ¶m§À¶mda nwaogo bj R>odUo.
4) ‘mbH$ d H$m‘Jma ¶mV {d{dY H$maUm§‘wio g§K©f KSy>Z Amë¶mg Vo em§VVm‘¶ ‘mJm©Zo gmoS>{dÊ¶mMm

à¶ËZ H$aUo.
5) H$‘©Mmar, ì¶dñWmnH$ ¶mVrb g§~§Y ho ñZohnyU© Agmdo Am{U Ë¶m‘Ü¶o gwYmaUm KSy>Z ¶mdr ¶mÑï>rZo

à¶ËZ H$aUo.
6) H$‘©Mmè¶m§Zm ì¶dñWmnH$mH$Sy>Z doimodoir {d{dY àH$maÀ¶m doVZoVa gdbVr Am{U bm^ CnbãY

H$ê$Z {Xbo OmVrb Ë¶mÑï>rZo MMm© H$aUo.
7) ì¶dñWmnH$mbm doimodoir H$m‘Jma ¶mooOZm§À¶m AmIUr{df¶r, A§‘b~OmdUr{df¶r Amdí¶H$VoZwgma

g„m XoUo.
8) CnhmaJ¥h, {dlm§VrJ¥h, ñZmZJ¥h, {nÊ¶mÀ¶m nmÊ¶mMr gw{dYm BË¶mXtMo bm^ H$‘©Mmè¶m§Zm {‘iV

AmhoV qH$dm Zmhr ¶m~m~V n¶©dojU H$aUo.
9) H$maImÝ¶mV àW‘monMma gm{hË¶, d¡ÚH$s¶ godm-gw{dYm Am{U H$m‘ H$aVmZm EImÚm H$m‘Jmambm

AnKmV Pmë¶mg Ë¶mg§~§Yr VmVS>rZo H$amd¶mMr Cnm¶¶moOZm ¶mgma»¶m gw{dYm {Xë¶m OmVrb
¶m{df¶rMr XjVm KoUo.

10) H$‘©Mmè¶m§Zm Ë¶mÀ¶m {dH$mgmMr g§Yr {‘imdr Am{U Ë¶m§À¶m Hw$Qw>§~mbm XoIrb e¡j{UH$ Amamo½¶{df¶H$
gw{dYm {‘imì¶mV Am{U H$‘©Mmè¶m§À¶m ì¶{³VJV g‘ñ¶m§gmR>r g‘wnXoeZ {‘imdo ¶m Ñï>rZo H$miOr
KoUo.

11) H$‘©Mmè¶m§‘Ü¶o gwajo{df¶r OmJ¥Vr {Z‘m©U ìhmdr ¶mÑï>rZo gwajmgámh, à{ejU dJ©, gwajm
nm[aVmo{fHo$ ¶m§gmaIo CnH«$‘ Am¶mo{OV H$aUo.

12) H$m‘Jma H$ë¶mU A{YH$mar åhUyZ H$m‘ H$aVmZm H$‘©Mmè¶m§da Ho$boë¶m {eñV^§JmÀ¶m H$madmB©
g§X©̂ mV Vmo H$‘©Mmè¶m§À¶m {déÕ ì¶dñWmnZmÀ¶m ~mOyZo Ý¶m¶mb¶mV C^m amhÿ eH$V Zmhr ho gm§JyZ
Ë¶m~m~V nwaoer OmUrd XoUo.

ì¶dñWmnZ/ì¶dñWmnH$ Am{U H$m‘Jma ¶m§À¶mVrb Am¡Úmo{JH$ g§~§Y gbmo»¶mMo Am{U
gH$mamË‘H$ amhmdo ¶mgmR>r  H$m‘Jma H$ë¶mU A{YH$mè¶m§Zm ‘Ü¶ñV åhUyZ H$m‘ H$amdo bmJVo. VgoM
gbmo»¶mMo g§~§Y [Q>H${dÊ¶mgmR>rhr Zoh‘r gVH©$ Am{U à¶ËZerb Agmdo bmJVo. Ë¶m‘wio Ë¶mbm
ñdV:bm ¶m XmoÝhr njmer gbmo»¶mMo g§~§Y R>odUo JaOoMo AgVo.

H$m‘Jma H$ë¶mU A{YH$mè¶m§Mr H$V©ì¶o-
(  Duties of Labour Welfare Officer)

H$m‘Jma H$ë¶mU A{YH$mè¶m§Mr H$V©ì¶o hr H$m¶ÚmÀ¶m VaVwXrZwgma R>abobr AgVmV. hr H$V©ì¶o
nma nmS>Uo hr Ë¶mMr O~m~Xmar AgVo. H$V©ì¶o nma nmS>Ê¶mgmR>rM Ë¶mMr {Z¶w³Vr Pmbobr AgVo.
H$m‘Jma H$ë¶mU A{YH$mè¶m§Mr H$V©ì¶o nwT>rb à‘mUo gm§JVm ¶oVrb.
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(1) àË¶oH$ H$maImÝ¶mV ór Am{U nwéf H$m‘Jmam§Zm ñZmZ H$aÊ¶mgmR>r, H$nS>o YwÊ¶mgmR>r ñdV§Ì
ì¶dñWm Agmdr ¶mgmR>r ì¶dñWmnZmH$S>o AmJ«h YaUo.

(2) Á¶m H$maImÝ¶mV H$m‘Jmam§Zm C^o amhÿZ H$m‘ H$aUo ̂ mJ nS>Vo VoWo H$m‘ H$arV AgVmZm H$m‘Jmam§Zm
Amdí¶H$Vm ^mgë¶mg ~gÊ¶mMr gmo¶ Agmdr. ¶mgmR>r AmJ«hr ŷ{‘H$m Agmdr.

(3) Á¶m H$maImÝ¶mV H$‘rVH$‘r 150 H$m‘Jma H$m‘ H$aVmV VoWo àW‘monMmamMr gmo¶ Agmdr.
H$m‘JmamÀ¶m Amamo½¶ {då¶mMm AmJ«h Yamdm.

(4) nmiUmKa, H$m‘Jmam§À¶m ‘wbm§Zm IoiÊ¶mgmR>r ñdV§Ì ì¶dñWm {Z‘m©U H$ê$Z XoUo.
(5) Á¶m H$maImÝ¶mV 250 qH$dm Ë¶mnojm OmñV H$m‘Jma H$m‘ H$aVmV {VWo H$‘©Mmè¶m§gmR>r H°$ÝQ>rZMr

ì¶dñWm H$aÊ¶mg§~§Yr ¶mo½¶ Vo {Z¶‘ H$aÊ¶mMo H$m‘ amÁ¶ gaH$maÀ¶m dVrZo H$m‘Jma H$ë¶mU
A{YH$mè¶mbm H$amdo bmJVo.

(6) OoWo H$‘rVH$‘r 50 ór H$m‘Jma H$m‘ H$aVmV Aem H$maImÝ¶mV órH$m‘Jmam§À¶m 6 dfmªnojm H$‘r
d¶mÀ¶m ‘wbm§gmR>r {eewJ¥hmMr gmo¶ H$ê$Z XoUo.

(7) AmnËH$mbrZ n[a[ñWVr {Z‘m©U Pmë¶mg Ë¶mbm gm‘moao OmÊ¶mMr VaVwXr CnbãY Agë¶mMr ImÌr
H$ê$Z KoUo.

(8) ^{dî¶mV H$‘©Mmè¶m§À¶m ì¶dñWmnH$mH$Sy>Z H$moUË¶m gdbVr AWdm bm^ CnbãY H$ê$Z {Xbo
Omdo ¶mg§~§YrÀ¶m gyMZm H$aUo d Ë¶m Ñ[ï>H$moZmVyZ àM{bV g§YrMm AmT>mdm KoUo.

(9) H$maImÝ¶mV H$m¶ÚmVrb H$m‘Jma H$ë¶mU {df¶H$ VaVwXtMo nmbZ ¶mo½¶ arVrZo hmoV Amho. Ë¶mV
gmVË¶ amIbo OmV Amho Am{U H$m‘Jmam§Zm Ë¶mMm bm^ ¶mo½¶ nÕVrZo {‘iV Amho, ¶m{df¶r
ImVaO‘m H$aUo.

(10)H$m‘Jmam§Zm {Xbo OmUmao doVZ /‘Owar {d{dY Am{W©H$ bm^ CXm. ~moZg BË¶mXr {Z¶‘m‘wgma {‘iV
Amho Zm ¶mda bj XoUo.

(11)YmoH$mXm¶H$ n[apñWVrV H$m‘ H$aVmZm H$m‘Jmam§Mr gwajm H$aÊ¶mgmR>r ¶mo½¶ Cnm¶¶moOZm Ho$bobr
Amho ho ~KUo.

(12)H$m‘Jma gwajoMm àý bjmV KoD$Z H$maImÝ¶mV A[¾em‘H$ ì¶dñWm H$aUo.
H$m‘Jma H$ë¶mU A{YH$mar hm H$maImZXmam§Zr {Z¶w³V Ho$bobm Agbm Var Ë¶mbm H$m‘Jma{hVmÀ¶m

Am{U g§ajUmÀ¶m Ñï>rZo Amnbo H$m‘ H$amdo bmJVo. H$maImZXma d H$m‘Jma g§~§Y g§K©fmMo àg§J ¶oD$
Z¶o ¶mgmR>r Ë¶mZo g‘Ýd¶mMr ŷ{‘H$m nma nS>Uo ‘hÎdmMo Amho.

Amo¡Úmo{JH$ em§VVm àñWm{nV H$aÊ¶mMo ‘hÎdmMo Am{U O~m~XmarMo H$m‘ ¶m H$m‘Jma H$ë¶mU
A{YH$mè¶mbm nma nmS>mdo bmJVo. ho H$m‘ åhUOo Iè¶m AWm©Zo VmaodaMr H$gaV Amho. H$m‘Jma H$ë¶mU
A{YH$mè¶mbm Zoh‘r g§¶‘mZo dmJUo Amdí¶H$ AgVo. H$maImZXma d ‘mbH$ ¶m XmoÝhr§Mr ~mOy EHy$Z
KoD$Z Ë¶m§À¶mV g‘oQ> H$aUo Iyn H$R>rU Amho.

H$m‘Jma g§KmMr ^y{‘H$m Am{U H$m¶© -
(Role and Function of Trade Unions )

B§½b§S>‘Yrb Am¡Úmo{JH$ H«$m§Vr‘wio H$maImZXmar nÕVrMr {Z{‘©Vr Pmbr. CËnmXZmÀ¶m H$m¶m©V
¶§ÌmMm ‘moR>çm à‘mUmda Cn¶moJ hmoÊ¶mg gwédmV Pmbr. ‘moR>çm à‘mUmda dñVy§Mo CËnmXZ hmoD$ bmJbo.
¶§ÌmH$Sy>Z H$m‘ H$ê$Z KoÊ¶mgmR>r H$m‘Jmam§Mr JaO ^mgy bmJbr. AmYw{ZH$ nÕVrÀ¶m H$maImÝ¶m§Mr
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ñWmnZm Am{U CËnmXZmgmR>r ¶§Ìm§Mm A{YH$m{YH$ Cn¶moJ ¶m‘wio Am¡Úmo{JH$sH$aUmMr dmQ>Mmb AgUmè¶m
àË¶oH$ XoemV Am¡Úmo{JH$ H$m‘Jmam§Mm EH$ ‘moR>m dJ© {Z‘m©U Pmbm.

àË¶oH$ XoemÀ¶m Am{W©H$ d gm‘m{OH$ OrdZmda Am¡Úmo{JH$ H«$m§VrMo XÿaJm‘r n[aUm‘ {Xgy
bmJbo. gdm©V ‘hÎdmMm n[aUm‘ åhUOo ^m§S>dbmda AmYm[aV AW©ì¶dñWm {Z‘m©U Pmbr hm hmo¶.
^m§S>dbemhr AW©ì¶dñWo‘Ü¶o OmñVrVOmñV Z’$m {‘idUo ho H$maImÝ¶m§Mo EH$‘od C[Ôï> Agë¶m‘wio
H$m‘Jmam§Mr gd© ñVam§da {nidUyH$ H$aÊ¶mV ¶oV hmoVr. ¶m {nidUwH$sMo dU©Z H$mb©‘m³g© ¶m§Zr Amnë¶m
""Xmg H°${nQ>b'' øm J«§WmV AZoH$ {R>H$mUr Ho$bo Amho.

^m§S>dbemhr AW©ì¶dñWoV doJdoJir Am{U nañna{damoYr {hVg§~§Y Agbobo XmoZ ñdV§Ì dJ©
ApñVËdmV AgVmV. CËnmXZmÀ¶m gmYZm§da ‘mbH$s d {Z¶§ÌU Agbobm ̂ m§S>dbXmam§Mm EH$ dJ© Am{U
CËnmXZmÀ¶m gmYZm§er ‘mZdr  h³H$m§Mm g§~§Y Zgbobm ‘mÌ {d{eï> ‘OwarÀ¶m ‘mo~Xë¶mV H$m‘ H$aUmam
H$m‘Jmam§Mm Xþgam dJ© {Z‘m©U Pmbm.

^m§S>dbXma Am{U Am¡Úmo{JH$ H$m‘Jma ¶m§À¶mVrb g§K©f ̂ m§S>dbmÀ¶m CJ‘mVyZ MmbV Ambobm
Amho. Am{U Vmo VgmM Mmby am{hbm na§Vw CËnmXZmÀ¶m H$m¶m©V ¶§Ìm§Mm Cn¶moJ hmoD$ bmJë¶mZ§VaM
H$m‘Jma CËnmXZ gmYZm§À¶m {déÕ bTy> bmJbm. ¶§Ìm‘wioM Amnbr hr XþX©em Pmbr ¶m ̂ mdZoVyZ 1812
À¶m gw‘mamg B§½b§S>‘Ü¶o OmJmoOmJr H$m‘Jmam§Zr ¶§Ìm§Mr ‘moS>VmoS> H$aÊ¶mg gwédmV Ho$br. ho X§Jo ""bS>mBQ>
am°¶Q>²g '' åhUyZ B{VhmgmV Amnbo ñWmZ n³³o H$ê$Z Amho.

H$mbm§VamZo H$m‘Jmam§Zm Aer OmUrd Pmbr H$s ¶§Ìm§Mr ‘moS>VmoS> d ZmgYyg H$ê$Z Amnë¶m
n[apñWVrV ~Xb hmoV Zmhr. H$moUVrhr gwYmaUm hmoV Zmhr. CnOr{dHo$Mo gmYZ {‘i{dÊ¶mgmR>r H$m‘
H$aUoM Amdí¶H$ Amho. Ë¶mgmR>r Cnm¶ emoYUo JaOoMo Amho. V|ìhm H$m‘mMo Vmg H$‘r ìhmdoV, H$m‘mÀ¶m
n[apñWVrV gwYmaUm ìhmdr, ‘OwarÀ¶m XamV dmT> H$aÊ¶mV ¶mdr, ¶mgmR>r {d{dY àH$mao à¶ËZ hmoD$
bmJbo. ho à¶ËZ àm‘w»¶mZo AO© d {dZ§Ë¶m§À¶m ñdê$nmVM hmoVo. ‘mÌ A{Z¶§{ÌV AW©ì¶dhmamÀ¶m
nwañH$mamMo Am{U à^mdmMo Vo ¶wJ Agboë¶mZo VgoM gaH$maMr gd© YmoaUo ^m§S>dbXmam§Zm hdr VerM
R>a{dÊ¶mV ¶oV Agë¶mZo H$m‘Jmam§À¶m ¶m à¶ËZm§Zm ¶e ¶oV ZìhVo.

Amnbo {hVg§~§Y gwa{jV R>odÊ¶mgmR>r g§K{Q>VnUo à¶ËZ H$aUo JaOoMo Agë¶mMr OmUrd
H$m‘Jmam§Zm Pmbr. na§Vw 1799 Vo 1801 ¶m H$mbI§S>m‘Ü¶o B§½b§S>‘Ü¶o H$aÊ¶mV Amboë¶m H$m¶Úm§‘Ü¶o
(Combination Acts) H$m‘Jmam§Zr Amnbr g§KQ>Zm C^maUo ~oH$m¶Xoera R>a{dÊ¶mV Ambo hmoVo. Ë¶m‘wio
gwédmVrÀ¶m H$mimVrb ñWmnZ Pmboë¶m g§KQ>Zm Jwá ñdê$nmÀ¶m hmoË¶m. ¶m g§KQ>Zm§Mo ñdê$n gm‘m{OH$
ñdê$nmÀ¶m {‘Ì‘§S>imgmaIo hmoVo.

’«$mÝgrg ßbog d Omogo’$ øw‘ ¶m§Zr Ho$boë¶m à¶ËZm§‘wio 1824 ‘Ü¶o g§KQ>Zo~ÔbMm hm H$mim
H$m¶Xm aÔ H$aÊ¶mV Ambm. Am{U AemàH$mao H$m‘Jma g§K ~Z{dÊ¶mMm ‘mJ© ‘moH$im Pmbm.

Am¡Úmo{JH$ H«$m§VrMr gwédmV Pmboë¶m B§½b§S>‘Ü¶oM H$m‘Jmam§Mo {hVg§~§Y gwa{jV R>odÊ¶mgmR>r
H$m‘Jma g§KmMr gd©àW‘ ñWmnZm H$aÊ¶mV Ambr.

H$m‘Jma g§KmMr ŷ{‘H$m-(Role of  Trade Unions)

H$m‘Jma g§K Am{W©H$, gm‘m{OH$ d amOH$s¶ ñdê$nmMr H$m¶o© H$aVmo. Am¡Úmo{JH$ H$m‘Jmam§Mr
ñdV:Mo {hVg§~§Y gwa{jV R>odÊ¶mgmR>r ñWmnZ Ho$boë¶m g§KQ>Zobm ""H$m‘Jma g§K'' åhUVmV. H$m‘Jma
g§KmMr d¡{eîQ>ço nwT>rbà‘mUo AmhoV.
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(1) H$m‘Jma g§K  hr H$m‘Jmam§Mr g§KQ>Zm Amho.
(2) H$m‘Jma Á¶m n[apñWVrV Ë¶m§Mo H$m‘ H$aVmV Vr n[a{ñWVr g‘mYmZH$maH$ Agë¶mg Vr {Q>H$dyZ

R>odUo
(3) H$m‘mMr n[apñWVr g‘mYmZH$maH$ Zgë¶mg Ë¶mV gwYmaUm KS>dyZ AmUUo.
(4) H$m‘Jma g§K hr VmËH$m{bH$ ñdê$nmMr g§KQ>Zm Zmhr.
(5) H$m‘Jma g§K hr EH$ qH$dm OmñV Y§Úm§‘Ü¶o H$m‘ H$aUmè¶m H$m‘Jmam§Zr ñWmnZ Ho$bobr g§KQ>Zm

Amho.
(6) H$m‘Jmam§À¶m amoOÀ¶m H$m‘mÀ¶m g§X^m©V g^mgXm§À¶m Am{W©H$ {hVg§~§Ym§Mo g§ajU d g§dY©Z H$aUo

ho H$m‘Jma g§KmMo ‘hÎdmMo H$m¶© Amho.
(7) H$m‘Jmam§À¶m gm‘y{hH$ e³VrMm à¶moJ ho C[Ôï> àmá H$aÊ¶mgmR>r H$m‘Jma g§K ñWmnZ Pmbm Amho.

H$m‘Jma g§K ̂ m§S>dbXmam§À¶m H$Sy>Z H$aÊ¶mV ¶oUmè¶m H$m‘Jmam§À¶m {nidUwH$sbm nm¶~§X Kmby
eH$V Zmhr. ‘mÌ hm g§K gmjrXmam§Mr ŷ{‘H$m nma nmSy> eIVmo.

H$m‘Jmam§À¶m gd© {hVg§~§Ym§Mo g§ajU d g§dY©Z H$aÊ¶mgmR>r H$m‘Jmam§gmR>r OmñV ‘Owar, OmñV
gmo¶r d OmñV h³H$ {‘i{dÊ¶mgmR>r à¶ËZ H$aV amhUo ho H$m‘Jma g§KmMo C[Ôï> Amho.

‘Zwî¶ åhUyZ Am{U g‘mOmMm EH$ CËnmXH$ KQ>H$ åhUyZ H$m‘Jmam§Zm ì¶{³VJV d gm‘y{hH$
à{Vð>m {‘idyZ XoÊ¶mMr ̂ y{‘H$m H$m‘Jma g§KmMr Amho. doVZdmT>, H$m‘mÀ¶m n[apñWVrV Am{U amhUr‘mZmV
gwYmaUm hr gd© C[Ôï gmÜ¶ H$aÊ¶mMo gmYZ åhUyZ H$m‘Jma g§KmH$S>o ~{KVbo OmVo. g‘mO Am{U
CÚmoJmV H$m‘Jmambm Amnë¶m ì¶{³V‘ÎdmMm Am{U JwUm§Mm g§nyU© {dH$mg H$ê$Z KoÊ¶mMr g§Yr {‘imbr
nm{hOo. gm‘m{OH$ gwì¶dñWm Am{U àJVr ¶m§Zm hmV^ma bmdÊ¶mMr g§Yr {‘imbr nm{hOo. Vo hmoÊ¶mgmR>r
’$³V Ë¶m§Mr Am{W©H$ pñWVr gwYmê$Z MmbUma Zmhr Va CÚmoJmVrb d g‘mOmVrb H$m‘Jmam§Mm XOm©
~Xbbm nm{hOo. VgoM {ejU d à{ejUmÛmao Ë¶m§À¶m Ano{jV ZdrZ XOm©bm Amdí¶H$ Vr nmÌVm
{Z‘m©U H$aÊ¶mMr ‘hÎdmMr ŷ{‘H$m R>odyZ H$m‘Jma g§K Amnbr H$m¶©nÕVr d C[Ôï R>odyZ Amho.

H$m‘Jma g§KmZr ’$³V ‘OwarV dmT>, >H$m‘mÀ¶m VmgmV KQ> d H$mhr gdbVr Aem {H$aH$moi
ñdê$nmÀ¶m ‘mJÊ¶m§gmR>r g§K©f Z H$aVm ""g‘VoMm Zdm g‘mO'' {Z‘m©U H$aÊ¶mgmR>r Amnbr e³Vr IM©
H$amdr Aer am°~Q>© AmodoZ ¶m§Mr ŷ{‘H$m hmoVr. Ë¶m§À¶m ‘Vo, H$m‘Jma g§K ho dJ©¶wÕmMo à^mdr gmYZ
hmo¶. ̂ m§S>dbemhrMo IƒrH$aU H$ê$Z g‘mO gÎmmdmXmMr ñWmnZm H$m‘Jma g§KmZo H$amdr, Ago Ë¶m§Mo
‘V hmoVo. H$m‘Jmag§KmMo A§{V‘ C[Ôï ""CÚmoJmMo {Z¶§ÌU''(Control of  Industry) ho hmo¶.

H$m‘Jma g§KmMr H$m¶o©- (Function  of Trade Unions)

H$m‘Jma g§K Am{W©H$ gm‘m{OH$ d amOH$s¶ Aer {d{dY IaVS> H$m¶©o nma nmS>VmV. H$m‘Jma
g§KmÀ¶m C[Ôï>m§À¶m nyVugmR>r H$m‘Jma g§K n[apñWVrZwgma, Amnë¶m e³VrZwgma Am{U g§KQ>Zm§nwTo
Agboë¶m AhdmbmZwgma {Za{Zamù¶m H$m¶mªMr O~m~Xmar ñdrH$marV AgVmo. H$m‘Jma g§KmMr H$m¶o©
nwT>rbà‘mUo gm§JVm ¶oB©b.

(1) Am§V[aH$ H$m¶o©- (Intra Mural Activities)

H$m‘Jmam§À¶m {hVg§~§Ym§Mo g§ajU d g§dY©Z H$aÊ¶mgmR>r H$m‘Jmam§Zm Or H$m¶©o H$amdr bmJVmV
Aem H$m¶m©bm  "Am§V[aH$ H$m¶o© ' Ago åhUVmV. Am¡Úmo{JH$ H$m‘Jma Amnë¶m h³H$m~Ôb d A{YH$mam~Ôb
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’$ma OmJê$H$ Amho Vo Jwbm‘ åhUyZ OJÊ¶mg V¶ma ZmhrV. ‘mbH$mbm {‘iUmè¶m Zâ¶mMm H$mhr {hñgm
{‘imdm, CÚmoJ CnH$«‘mÀ¶m H$ma^mamV ^mJ KoÊ¶mMr g§Yr àmá ìhmdr Aer H$m‘Jmam§Mr Anojm Amho.
hr Anojm nyU© H$aÊ¶mgmR>r ¶mo½¶ Vo dmVmdaU {Z‘m©U H$aÊ¶mgmR>r H$m‘Jma g§K Oo à¶ËZ H$aVmV Ë¶mMm
g‘mdoe H$m‘Jma g§KmÀ¶m Am§V[aH$ H$m¶m©V H$aVm ¶oB©b. A§V[aH$ H$m¶m©V nwT>rb H$m¶© ¶oVmV
1) H$m‘Jmam§Zm Ë¶mÀ¶m H$m¶m©Mm ‘mo~Xbm åhUyZ nwaoer ‘Owar ¶mo½¶ XamZo {‘idyZ XoUoo.
2) H$m‘Jma Á¶m n[apñWVrV H$m‘ H$aVmV Ë¶mV ¶mo½¶ Vo ~Xb KS>dyZ AmUÊ¶mgmR>r H$maImZXmam§da
XS>nU AmUUo.
3) H$m‘mMo Vmg H$‘r H$aÊ¶mgmR>r H$maImZXmam§da XS>nU AmUUo.
4) H$m‘mÀ¶m {R>H$mUr OmUdUmè¶m {d{dY AS>MUr Xÿa H$aÊ¶mgmR>r à¶ËZ H$aUo.
5) H$m‘Jmam§Zm Amdí¶H$ gmo¶r-gw{dYm CnbãY H$ê$Z XoÊ¶mgmR>r H$maImZXmam§Zm ̂ mJ nmS>Uo BË¶mXr.

H$m‘Jma g§K Ë¶m§Mr Am§V[aH$ H$m¶} {OV³¶m à^mdrnUo H$aVmV Ë¶m à‘mUmV H$maImZXmam§À¶m
A{Z¶§{ÌV gÎmobm Amim ~gyZ H$m‘Jmam§Zm A{YH$m{YH$ gdbVr [‘iyZ Ë¶m§Mo H$m¶© Am{U OrdZ gwgø
hmoVo. ¶m H$m¶m©gmR>r H$m‘Jma g§K dmQ>mKmQ>rMm ‘mJ© pñdH$maVmV. dmQ>mKmQ>r‘Ü¶o gm¡Xo~mOr d AmoT>mVmU
hmoVo. ¶m AomT>mVmUrV à~i njmMm {dO¶ hmoVmo. dmQ>mKmQ>rV H$m‘Jmam§Zm Ë¶mMo h³H d A{YH$ma H$‘r
g§̂ dVmV. H$maU H$maImZXmam§À¶m VwbZoV H$m‘Jmam§Mr e³Vr H$‘r nS>Vo. H$m‘Jma MidirÀ¶m àJVr
d {dH$mgmgmR>r H$m‘Jma g§KmMr g§KQ>ZmË‘H$ e³Vr Am{U Am{W©H$ e³Vr dmT>{dbr nm{hOo. gm‘y{hH$
dmQ>mKmQ>r§À¶m ‘mJm©Zo H$m‘Jma g§K Ë¶m§Mr Am§V[aH$ H$m¶o© H$aÊ¶mV ¶eñdr hmoVmV. gm‘y{hH$ dmQ>mKmQtMr
nÕVr gd© bmoH$emhr amï´>m§‘Ü¶o ê$T> Pmbr. ¶m ‘mJm©Mm Cn¶moJ H$ê$Z H$m‘Jma g§KmZr Amnë¶m
g^mgXm§gmR>r AZoH$ gdbVr {‘idë¶m Am{U H$m‘Jmam§Mm Am{W©H$ d gm‘m{OH$ XOm© C§Mmdbm Amho.

gm‘y{hH$ dmQ>mKmQ>rbm ¶e àmá Z Pmë¶mg H$m‘Jma g§K g§nmgmaIo hË¶ma CngVmV. CËnmXZmMo
H$m¶© ~§X nmS>VmV. ¶màH$mao H$maImZXmam§er g§Kf© H$aUo An[ahm¶© Agë¶m‘wio H$m‘Jma g§K Am§V[aH$
H$m¶mªZm bT>mD$ H$m¶© Agohr åhUVmV. Am§V[aH$ H$m¶m©À¶m à^mdrnUm‘wio H$m‘Jmam§Mm H$m‘Jma g§Kmda
{dídmg ~gVmo Am{U OdirH$ {Z‘m©U hmoVo.

(2) ~{hJ©V H$m¶o©- (Extra-Mural Activities)

H$m‘Jma g§KmÀ¶m H$m¶m©Mm g§~§Y H$m‘Jmam§À¶m H$m¶m©er qH$dm H$maImÝ¶mVrb n[apñWVrer
ZgVmo, Aem H$m¶m©bm ""~{hJ©V H$m¶©'' Ago åhUVmV. g‘mOmVrb BVa KQ>H$m§à‘mUoM Am¡Úmo{JH$
H$m‘Jmam§ZmgwÕm Mm§Jbo d gwg§ñH¥$V OrdZ OJÊ¶mMr Amem AgVo. Vr nyU© H$aÊ¶mgmR>r O~m~Xmar
ñdrH$mê$Z Ë¶mgmR>r H$m‘Jma g§K Ooìhm à¶ËZ H$aVmV Voìhm Aem à¶ËZm§Zm ""~{hJ©V H$m¶©'' Ago
åhUVmV. ~{hJ©V H$m¶m©V nwT>rb ~m~tMm g‘mdoe hmoVmo.
1) H$m‘Jmam§À¶m H$m¶©j‘VoV dmT> H$aUo.
2) H$m‘Jmam§Zm  gw{e{jV d gwg§ñH¥$V H$aÊ¶mgmR>r à¶ËZ H$aUo.
3) H$m‘Jmam§V EH$mË‘H$Vm d Eo³¶mMr ^mdZm {Z‘m©U H$aUo.
4) gm‘m{OH$ H$ë¶mU gmYÊ¶mgmR>r n«¶ËZerb AgUo.
5) H$m‘Jma dñVr‘Ü¶o Amdí¶H$ Ë¶m gmo¶r CnbãY H$ê$Z XoÊ¶mgmR>r à¶ËZ H$aUo.
6) H$m‘Jmam§gmR>r gmjaVm dJ© Mmb{dUo.
7) dmMZmb¶mMr ì¶dñWm H$aUo.
8) H$m‘Jmam§Zm H$m‘Jma H$m¶ÚmÀ¶m ~m~VrV {ejU XoÊ¶mgmR>r {deof dJ© d JQ>MMmªMo Am¶moOZ H$aUo.
9) H$a‘UwH$sMo H$m¶©H«$‘ KS>dyZ AmUUo.
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10) ‘m’$H$ {H$‘Vrda Amdí¶H$ dñVy§Mm nwadR>m H$aUo.
11) ì¶gZm§nmgyZ H$m‘Jmam§Zm ‘w³V H$aÊ¶mgmR>r à¶ËZ H$aUo.
12) H$m‘Jmam§Zm d¡ÚH$s¶ CnMmamÀ¶m gmo¶r CnbãY H$ê$Z XoUo. BË¶mXr.

(3) amOH$s¶ H$m¶©- (Poliltical  Activities)

OJmVrb gd© bmoH$emhr Xoem§‘Ü¶o H$m‘Jma g§KmÀ¶m amOH$s¶ H$m¶mªZm {deoof ‘hÎd Amho.
gaH$mada d amOH$s¶ njmda XS>nU AmUyZ H$m‘Jmam§À¶m {hVg§~§Ym§Mr OmonmgZm H$aUmao H$m¶Xo H$ê$Z
KoUo, gaH$maÀ¶m YmoaUm§da à^md nmS>Ê¶mgmR>r H$m‘Jma nwT>mè¶m§Zm {dYmZg ôV d g§gXoV {ZdSy>Z
nmR>{dUo, emgH$s¶ gÎmm hñVJV H$aUo. ¶m  H$m¶m©Mm amOH$s¶ H$m¶m©V g‘mdoe hmoVmo. XoemV H$m‘Jmam§À¶m
{hVg§~§YmMr OmonmgZm H$aUmao H$m¶Xo H$adyZ KoÊ¶mgmR>r H$m‘Jma g§Km§Zr à¶ËZ H$amdoV H$s H$ê$ Z¶oV
¶m~Ôb gwédmVrÀ¶m H$mimV ‘V ôX hmoVm. gaH$mada ^m§S>dbXmam§Mo dM©ñd Agë¶m‘wio H$m‘Jma g§K
gaH$mada XS>nU AmUy eH$Uma Zmhr Agm gdmªMm g‘O hmoVm. nmümÎ¶ XoemVrb gaH$mar H$m¶Úm§Mm
CÔoe H$m‘ma e³VrMo IƒrH$aU H$aUo hoM Agë¶m‘wio H$m‘Jma g§KmZm Amnë¶m {hVg§~§Ym§Mr OmonmgZm
H$aÊ¶mgmR>r H$m¶Xo g§‘V H$ê$Z KoUo ho AdKS> H$m‘ Agë¶mMo gdmªMo àm‘m{UH$ ‘V hmoVo. ‘mÌ ~XbË¶m
H$mimZwgma H$m‘Jma Apñ‘VoMo Xe©Z ìhm¶bm bmJbo. H$m‘Jma g§KmMr àJVr d {dH$mg Pmbm. {Za{Zamio
amOH$s¶ nj H$m‘Jmam§Mr ‘Vo {‘i{dÊ¶mgmR>r H$m‘Jma g§Km§Zm hmVmer Yê$ bmJbo. ¶m gd© Jmoï>tMm
n[aUm‘ åhUOo H$m‘Jma {hVg§~§Ym§Mr OmonmgZm H$aÊ¶mgmR>r H$m¶Xo nmg hmoÊ¶mg ‘XV Pmbr.

g§n Mmb{dUo ho Ogo H$m‘Jma g§KmMo H$m¶© Amho. {VVHo$M H$m¶Xo ‘§Oya H$ê$Z KoUo d Vo A‘§bmV
AmUbo OmVrb ¶mH$S>ohr bj XoUo JaOoMo Amho. Ago {gS>Zr Am{U {~A°{Q´>g doã~ åhUVmo.

B§½b§S>‘Yrb bo~a nmQ>uZo AZoH$Xm gÎmmê$T> hmoD$Z emgH$s¶ gÎmm hñVJV H$ê$Z XmI{dbr. BVa
Xoem§Vrb H$m‘Jma g§KmZm ‘mÌ Aem àH$maoM ¶e {‘imbo Zmhr. ‘mÌ AZoH$ {dH$gZerb XoemVrb
H$m‘Jma g§K àË¶jnUo ZgboVar AàË¶jnUo emgH$s¶ gÎmoda dM©ñd R>odÊ¶mgmR>r à¶ËZerb AmhoV.
¶m H$m¶m©V H$m‘Jma g§Km§Zm ¶e {‘iV Amho.

EH$mM H$m‘Jma g§KmV {d{dY nXm§da H$m¶© H$aUmè¶m H$m¶©H$Ë¶mª‘Ü¶o amOH$s¶ Am{U ì¶{³VJV
àým§dê$Z KSy>Z Amboë¶m ‘V ôXm‘wio H$m‘Jma g§KmÀ¶m H$m¶m©V AS>MUr {Z‘m©U hmoVmV. Ë¶m‘wioM
^maVmV H$m‘Jma g§KmMr àJVr Pmbobr Zmhr. H$m‘Jma nwT>mar ñdV:Mo ì¶{³VJV ñdmW© gmYÊ¶mÀ¶m
CÔoemZohr H$m‘Jma g§KmÀ¶m AmSy>Z amOH$maU H$arV AgVmV.

ì¶dñWmnZmV H$m‘Jmam§Mm gh^mJ-g§H$ënZm d nÜXVr-
(Concept and Methods of Workers Participation in Managment)

gÜ¶mÀ¶m Am¡Úmo{JH$ AW©ì¶dñWoV H$m‘Jmam§Zr Ho$boë¶m H$m¶m©~X²>Xb Ho$di Ë¶m§Zm n¡emÀ¶m
ñdê$nmV à{V’$b XoD$Z MmbV Zmhr, Va Ë¶m§À¶m à¶ËZm§Zm ¶mo½¶ ‘hÎd XoD$Z Ë¶m§Zm ì¶dñWmnZmV nwaoer
à{Vð>m XoUo Amdí¶H$ AgVo. H$maU g‘mOmÀ¶m H$moUË¶mhr dJm©Mr ‘Zmô y{‘H$m d Ñ{ï>H$moZ ¶mV H$mimZwgma
¶mo½¶ Vmo ~Xb KSy>Z Z Amë¶mg AZoH$ àíZ {Z‘m©U hmoVmV-Am{U g‘mOn[adV©ZmÀ¶m à{H«$¶oMr JVr ‘§X
hmoVo. CËnmXZmH$m¶m©V H$maImÝ¶mV H$m‘Jma hm ‘hÎdmMr ̂ y{‘H$m nma nmS>V AgVmo ‘mÌ H$maImZXmambm
¶mMr ‘wirM OmUrd ZgVo. H$m‘Jmam§Zr OmñVrVOmñV n[al‘ H$ê$Z CËnmXZ dmT>dmdo hrM H$maImZXmamMr
Anojm AgVo. ‘mÌ Xþgè¶m ~mOyg hoM H$maImZXma H$m‘Jmam§À¶m ñWmZm~Ôb Am{U h¸$m§~Ôb VwÀN>oVoZo
~KVmV. H$mimMr JaO AmoiIyZ H$maImZXmam§Zr Amnë¶m d¥ÎmrV d H$m‘Jmam§er dmJÊ¶mÀ¶m nÜXVrV
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¶mo½¶ Vmo ~Xb KS>dyZ AmUbm nm{hOo Ë¶m‘wio CËnmXZmÀ¶m nmVirV dmT> KS>dyZ AmUÊ¶mg gH$mamË‘H$
dmVmdaU {Z‘m©U hmoB©b.

H$m‘Jmam§À¶m gh^mJmMr g§H$ënZm-
(Concept of Workers Participation)

AmOMm H$m‘Jma AË¶§V OmJê$H$ d g§doXZerb Amho. Ë¶m§Mr gm‘m{OH$ OmUrd ’$maM ì¶mnH$
Amho. H$m‘Jmam§Zm Ë¶m§À¶m H$m¶m©Mm ‘mo~Xbm åhUyZ nwaogo doVZ/‘Owar XoD$Z ̂ mJV Zmhr. CÚmoJ g§ñWmZm
{‘iUmè¶m bm^mVhr dmQ>m {‘imdm Am{U Ë¶m{edm¶ ì¶dñWmnZmVhr gh^mJr hmoÊ¶mMr g§Yr {‘imdr
Aer H$m‘Jmam§Mr ‘mJUr Amho.

CÚmoJmÀ¶m ì¶dñWmnZmV H$m‘Jmam§Zm gh^mJr H$ê$Z KoÊ¶mÀ¶m ¶moOZoM ñdê$n Xoe, CÚmoJ,
H$maImZm, ‘mbH$m§Mm Ñ[ï>H$moZ, H$m‘Jma MidirMr eº$s Am{U gaH$maMo YmoaU ¶mZwgma {^Þ Agy
eH$Vo ‘mÌ ì¶dñWmnZmV H$m‘Jmam§Zm gh^mJr H$ê$Z KoÊ¶mÀ¶m ¶moOZoMr C{Ôï>o nwT>rbà‘mUo AgVmV.
1) CÚmoJmV H$m‘ H$aUmè¶m H$m‘Jmam§Mm CÚmooJmÀ¶m ì¶dñWmnZmer H$YrM g§~§Y ¶oV Zgë¶mZo Ë¶m§À¶m

‘ZmV CnaonUmMr ̂ mdZm éOVo d dmT>rg bmJVo. AmnU ’$³V  ""ZmoH$a ''  AmhmoV Ago H$m‘Jmam§Zm
dmQ>V AgVo. hr ^mdZm Xÿa H$ê$Z CÚmoJ d CÚmoJnVtÀ¶m à[V AmnbonUmMr ^mdZm CËnÞ H$aUo
ho à‘wI C{Ôï> Amho.

2) H$m‘Jmam§Zm CËnmXZmÀ¶m à{H«$¶oV Am{U CÚmoJmÀ¶m X¡Z§{XZ H$ma^mamV ‘hÎdmMr ŷ{‘H$m g‘W©nUo
nma nmS>Vm ¶mdr ¶mgmR>r H$m‘Jmam§Zm V¶ma H$aUo hm ì¶dñWmnZmV H$m‘Jmam§Zm gh^mJr H$ê$Z
KoÊ¶mMm CÔoe AgVmo.

3) H$m‘Jmam§Mo ‘Zmo~b dmT>>{dUo Am{U Ë¶m§Zm Ë¶m§À¶m H$m¶©j‘VoV dmT> H$aÊ¶mgmR>r àmoËgm{hV H$aUo.
4) OmJê$H$ d g§K{Q>V H$m‘Jmam§Mr EH$ {d{eï> Apñ‘Vm AgVo. H$m‘Jmam§Zm Ë¶m§Mr Apñ‘Vm àH$Q>

H$aÊ¶mgmR>r {dñV¥V dmd {‘idyZ XoÊ¶mgmR>r ì¶dñWmnZmV H$m‘Jmam§Mm gh^mJ {Xbm OmVmo.
Ë¶m‘wio Am¡Úmo{JH$ g§Kfm©Mo ‘yb ŷV  H$maU Xÿa hmoD$Z Am¡Úmo{JH$ g§~§YmV gwYmaUm KSy>Z ¶oVo.

5) ì¶dñWmnZmV H$m‘Jmam§Zm gh^mJr H$ê$Z KoVë¶mg H$m‘Jmam§À¶m ‘ZmV ‘mbH$m~X²>Xb Agbobo gd©
J¡ag‘O Xÿa hmoVmV Am{U H$m‘Jma Am{U ‘mbH$ ¶m§À¶mVrb ghH$m¶© dmT>rg bmJVo.

ì¶dñWmnZmV H$m‘Jmam§Mm gh^mJ åhUOo CÚmoJ ì¶dñWmnZ g§MmbZmV ‘mZdr n¡by§Zm XoÊ¶mV Ambobr
‘mÝ¶VmM hmo¶ Ago åhUmd¶mg hdo.

ì¶dñWmnZmV H$m‘Jmam§Zm gh^mJr H$ê$Z KoÊ¶mÀ¶m ~m~VrV {Za{Zamù¶m amï´>m§‘Ü¶o {Za{Zamio
{dMmaàdmh AmhoV. CXm. A‘o[aHo$V Ë¶m§Zm ""g§K ì¶dñWmnZ gh¶moJ'' (Union Managment co-

operation) ’«$mÝg‘Ü¶o Ë¶mbm ""l‘ ì¶dñWmnZ gh¶moJ''(Labour Managment co-op-

eration), B½b§S> d ñdrS>Z ‘Ü¶o Ë¶mbm g§¶w³V  ""{dMma-{d{Z‘¶'' (Joint -colsultation),

npíM‘ O‘©Zr‘Ü¶o Ë¶mbm  ""gh-{ZYm©aU '' (Co- determination) qH$dm ""ñd¶§M{bV
ì¶dñWmnZ''(Auto Managment), ¶wJmoñbmpìh¶mV  ""H$‘©Mmar ì¶dñWmnZ'' (Worker’s

Managment) Am{U ̂ maVmV ""ì¶dñWmnZmV H$m‘Jmam§Mm gh^mJ'' (Worker’s Partici-

pation in  Managment)  Ago åhUVmV gÚpñWVrV ¶mbmM ì¶dñWmnZmV.""H$‘©Mmè¶m§Mr

gh^mJrVm''(Worker’s Involvement in Managment) Ago gwÜXm åhUVmV. Ë¶m‘wioM
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¶m g§H$ënZoMm AW© Jw§VmJw§VrMm Am{U g‘OÊ¶mg AdKS> OmVmo.ì¶dñWmnZmV H$m‘Jmam§Mm gh^mJ hm
{dMma ZdrZ Zmhr ‘mÌ Xoe Am{U ~XbË¶m n[apñWVrZwgma Ë¶mV ~Xb hmoV JoboV. J«rH$ g§ñH¥$VrÀ¶m
eha amÁ¶mnmgyZ (Greek City Staters) Va ^maVr¶ J«m‘ OZVm§{ÌH$ amÁ¶mV (Indian

Village Republics ) bmoH$emhrMm A§V ŷV© AgUmam AW©M Am¡Úmo{JH$ bmoH$emhr ì¶dñWoV
H$m‘Jmam§Zm ì¶dñWmnZmV gh^mJ XoÊ¶mÀ¶m ñdê$nmV {dH${gV Pmbm Amho.

{Za{Zamù¶m ì¶dñWmnZ emóm§kmZr ì¶dñWmnZmV H$m‘Jmam§Mm gh^mJ ¶m g§H$ënZoMm {Za{Zamù¶m
Ñ[ï>H$moZmVyZ {Za{Zamim AW© bmdbm Amho. Ë¶m‘wio {d{dY {dMmad§Vm‘Ü¶o ¶m g§H$ënZo~m~V EH$dm³¶mV
{XgyZ ¶oVo Zmhr ‘mbH$ ho ¶m nÜXVrbm H$moUVmhr {ZU©¶ KoÊ¶mnydu  ""g§¶wº$ {dMma-{d{Z‘¶'' H$aUo Ago
åhUVmV Va H$m‘Jmam§ZmÀ¶m Ñï>rZo ì¶dñWmnZmV H$m‘Jmam§Mm gh^mJ åhUOo ""gh{ZU©¶''qH$dm ""gh-
{ZYm©aU''Agm AW© bmdÊ¶mV ¶oVmo. S>m°.lr{Zdmg Omoer Am{U S>m°.N>m¶m gwIXmUo ¶m§À¶m ‘Vo H$m‘Jmam§À¶m
à{V{ZYrZm§ ì¶dñWmnZ ‘§S>imda ~amo~arZo ñWmZ XoUo, ì¶dñWmnZ Am{U H$m‘Jma ¶m§Zr g§¶w³VnUo
{dMma-{d{Z‘¶ H$ê$Z ¶mo½¶ ì¶dñWmnH$s¶ {ZU©¶ KoUo VgoM Ë¶m {ZU©¶m§Mr à^mdr A§‘b~OmdUr
H$ê$Z H$maImÝ¶mMr EHy$U CËnmXH$Vm dmT>{dÊ¶mgmR>r gbmo»¶mMo g§~§Y, Am¡Úmo{JH$ em§VVm àñWm{nV
H$aÊ¶mÀ¶m à{H«$¶oMm ì¶dñWmnZmV H$m‘Jmam§Mm gh^mJ ¶m g§H$ënZoV g‘mdoe hmoVmo.

darb {díbofU H$ê$Z ì¶dñWmnZmV H$m‘Jmam§Mm gh^mJ ¶m g§H$ënZoV nwT>rb ~m~tMm g‘mdoe
hmoVmo.
1) H$m‘Jmam§À¶m à{V{ZYtZm ì¶dñWmnZ ‘§S>imda ~amo~arZo ñWmZ XoUo.
2) ì¶dñWmnZ Am{U H$m‘Jma ¶m§Zr CnH«$‘mÀ¶m gd© g‘ñ¶m§~m~V g§¶w³VnUo {dMma-{d{Z‘¶ H$ê$Z
C{MV ì¶dñWmnH$s¶ {ZU©¶ KoUo.
3)gd© ì¶dñWmnH$s¶ {ZU©¶m§Mr à^mdr A§‘b~OmdUr H$aUo.
4) H$maImÝ¶mMr EHy$U CËnmXH$Vm dmT>{dUo
5) gbmo»¶mMo Am¡Úmo{JH$ g§~§Y àñWm{nV H$ê$Z Am¡Úmo{JH$ em§VVm {Z‘m©U H$aUo.

WmoS>³¶mV ì¶dñWmnZ Am{U H$m‘Jma ¶m§Zr {‘iyZ {ZU©¶ KoUo qH$dm H$‘©Mmè¶m§Zr ì¶dñWmnH$s¶
{ZU©¶ KoÊ¶mV ghH$m¶© XoUo åhUOoM ì¶dñWmnZmV H$m‘Jmam§Mm gh^mJ hmo¶. gh^mJ ¶mMm AW© H$maImÝ¶mVrb
gd© H$m‘Jmam§Zm EH$Ì ~mobmdyZ Ë¶m§À¶mer {dMma-{d{Z‘¶ H$aUo hm ZgyZ H$m‘Jmam§À¶m à{V{ZYrZm
g§MmbH$ ‘§S>imV ‘hÎdmMo ‘mZmMo Am{U ~amo~arMo ñWmZ XoUo Agm Amho. Ë¶m‘wio Am¡Úmo{JH$ g§~§Y
gwYmaÊ¶mg ‘XV hmoVo. H$maImÝ¶mVrb dmVmdaU Ioir‘oirMo amhVo Am{U Am¡Úmo{JH$ bmoH$emhrÀ¶m {dH$mgmbm
MmbZm {‘iVo. àË¶oH$ CnH«$‘mV godm¶moOH$  Amnbo ̂ m§S>db Am{U H$m¡eë¶ Jw§VdrV AgVmV Va Ë¶mV H$m‘
H$aUmao H$m‘Jma Amnë¶m l‘mMr Jw§VdUyH$ H$arV AgVmV. Ë¶m‘wio Ë¶mV ì¶dñWmnZmà‘mUoM H$m‘Jmam§Mr
ŷ{‘H$m gwÜXm ‘hÎdmMr AgVo. na§Vw H$m‘Jma Ag§K[Q>V, A{e{jV, JaOy,{dIwabobo Agë¶m‘wio

H$maImZXmamH$Sy>Z Ë¶m§Mo emofU hmoVo. na§Vw  AmOMo Am¡Úmo{JH$ H$m‘Jma AË¶§V OmJê$H$ AmhoV.
Ho$di doVZ/‘Oyar ñdê$nmV ‘mo~Xbm KoD$Z H$m‘Jmam§Mo g‘mYmZ hmoV Zmhr. Ë¶m‘wio CnH«$‘mbm

{‘iUmè¶m bm^mVgwÜXm dmQ>m {‘imdm Am{U CnH«$‘mÀ¶m ì¶dñWmnZmV Amnë¶mbm à{V{Z{YËd Agmdo
Aer H$m‘Jmam§Mr ŷ{‘H$m Amho.
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ì¶dñWmnZmV H$m‘Jmam§Zm gh^mJr H$ê$Z KoÊ¶mÀ¶m nÜXVr-
(Methods of Worker’s Participation in Management)

ì¶dñWmnZmV H$m‘Jmam§Zm gh^mJr H$ê$Z KoÊ¶mgmR>r H$maImZXma ñdV: nwT>mH$ma KoD$Z ¶moOZoMo
ñdê$n {ZpíMV H$ê$Z ì¶dñWmnZ ì¶dñWoÀ¶m {Za{Zamù¶m ñVam§da H$m‘Jmam§Zm CÚmoJ-ì¶dñWmnZmV
gh^mJr H$ê$Z KoD$ eH$Vmo. ì¶dñWmnZmV H$m‘Jmam§Zm gh^mJr H$ê$Z KoÊ¶m~m~V g§~§[YV XoemV Vgm
H$m¶Xm Agë¶mg Ë¶m H$m¶ÚmÀ¶m {d{dY H$b‘mZwgma ì¶dñWmnZmÀ¶m H$m¶m©V H$m‘Jmam§Zm gh^mJr
H$ê$Z KoVbo OmVo VgoM H$m‘Jmam§Zm ì¶dñWmnZmer gm‘wXm{¶H$ dmQ>mKmQ>r Ho$ë¶mZ§Va H$m‘Jma d ‘mbH$
¶m XmoZ njm§‘Ü¶o H$ama H$aÊ¶mV ¶oVmo. ¶m H$amamMo ñdê$n bjmV KoD$Z ì¶dñWmnZmV H$m‘Jmam§Zm
gh^mJr H$ê$Z KoÊ¶mgmR>r Amdí¶H$ Vr ¶moOZm AmIbr OmVo. Z§Va Ë¶m ¶moOZoÀ¶m A§‘b~OmdUrgmR>r
H$m‘Jmam§Zm ì¶dñWmnZmV gh^mJ {Xbm OmVmo. ì¶dñWmnZmV H$m‘Jmam§Zm gh^mJr H$ê$Z KoÊ¶mgmR>r
¶mn¡H$s H$moUVmhr AmYma KoVbm OmVmo. ì¶dñWmnZmV H$m‘Jmam§Zm gh^mJr H$ê$Z KoÊ¶mgmR>r nwT>rb
nÜXVr AmhoV.

(1) g§¶w³V dmQ>mKmQ>r- (Joint Consultation)
¶m nÜXVrV CÚmoJ g§ñWoÀ¶m nmVirda H$m‘Jmam§Mo à{V{ZYr Am{U H$maImZXma d àemgZmÀ¶m

à{V{ZYrMm g‘mdoe Agbobr EH$ ¶§ÌUm {Z‘m©U H$aÊ¶mV ¶oVo. ¶m ¶§ÌUoMr C{Ôï>o, H$m¶© d ì¶már
‘¶m©{XV AgVo. ¶m ¶§ÌUobm  H$moUË¶m {df¶m§da MMm© H$aVm ¶oB©b Am{U H$moUË¶m {df¶m§da MMm© H$aVm
¶oUma Zmhr ¶m~Ôb H$m‘Jma à{V{ZYtZm  AmYrM ñnï>nUo gm§{JVbobo AgVo. H$m‘Jma n«{V{ZYtZr
{d{dY {df¶m§da ì¶³V Ho$boë¶m ‘Vm§Mr ì¶dñWmnZ AWdm ‘mbH$ XIb KoVmV n§aVy H$m‘Jma à{V{ZYrZr
ì¶³V Ho$boë¶m ‘Vm§ZwgmaM àË¶oH$ {ZU©¶ KoÊ¶mMo ~§YU ì¶dñWmnH$mda ZgVo.
E°b{S´>M (Aldrich) ¶m§À¶m ‘Vo g§¶w³V dmQ>mKmQ>r H$ê$Z nwT>rb ~m~rg§X^m©V {dMma-{d{Z‘¶ Ho$bm
OmVmo.
1) H$m‘Jmam§Mr AZwnpñWVr Am{U C{eam H$m‘mda ¶oUo.
2) AnKmV Q>miÊ¶mgmR>r à^mdr ì¶dñWm H$aUo.
3) doi, gm‘J«r Am{U l‘mMm Anì¶d Q>miUo.
4) CnhmaJ¥h, {dlm‘J¥h BË¶mXrMr ì¶dñWm H$aUo.
5) H$m‘ H$aÊ¶mÀ¶m {Z¶‘m§Mo narjU H$aUo.
6) H$m‘mMo Vmg, H$m‘Jma H$ë¶mU, {eñV BË¶mXrg§~§Yr {ZU©¶ KoUo.
7) amoOJma{df¶H$ AQ>r, à{ejU, ‘Zmoa§OZ BË¶mXrg§~§Yr {ZU©¶ KoUo.
8) dmMZmb¶, ^mfUo BË¶mXr ‘m’©$V gm‘m{OH$ {dH$mg H$aUo.
9) CËnmXZmV dmT> H$aUo.
10) H$m‘Jmam§À¶m VH«$mar gmoS>{dUo.

ì¶dñWmnZmV H$m‘Jmam§Zm gh^mJr H$ê$Z KoÊ¶mÀ¶m nÜXVrMm nmíMmË¶ Xoem§V doJdoJù¶m
ñdê$nmV Cn¶moJ H$ê$Z KoVbm OmVmo.  B§½b§S> d ñH°$ÝS>rZo pìh¶Z XoemV g§¶w³V dmQ>mKmQ>rMr nÜXVr IynM
{dH${gV Pmbr Amho. ¶m nÜXVrMm Adb§~ Am°pñQ́>¶m, ~oëO‘, ~mobrpìh¶m, ~ëJo[a¶m, PoH$moñbmoìhm{H$¶m,
{’$Z’§$S>, ’«$mÝg, h§Joar, BamU, pìhEVZm‘, b³Po~J©, ZoX>ab±S, ê$‘m{Z¶m, nmob§S>, ñnoZ nm{H$ñVmZ
Am{U ^maV BË¶mXr amï´>m§V H$aÊ¶mV Ambm Amho. ¶m nÜXVrV H$maImZXma d H$m‘Jma g§K ¶m§À¶mVrb
H$amamZwgma H$m‘Jmam§Zm CnH«$‘mÀ¶m ì¶dñWmnZmV gh^mJr H$ê$Z KoVbo OmVo. gmd©O{ZH$ joÌmVrb
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CnH«$‘mÀ¶m ì¶dñWmnZmV H$m‘Jmam§Zm gh^mJr H$ê$Z ¿¶mdo Agm B§½b§S>‘Ü¶o H$m¶Xm Amho.

(2)gh{ZU©¶ qH$dm ghì¶dñWmnZ-
(CO- Determination Or Co-Managment)

g§MmbH$ ‘§S>i ho YmoaUmË‘H$ ~m~r {ZpíMV H$aUmar CnH«$‘mVrb qH$dm H§$nZrVrb qH$dm CÚmoJ
g§ñWoVrb gd©loð> gÎmm AgVo. ¶m nÜXVrV H$m‘Jmam§À¶m à{V{ZYrZm g§MmbH$ ‘§S>imda ñWmZ {Xbo OmVo
Ë¶m‘wio H$m‘Jmam§Mo à{V{ZYr ho ^mJ YmaH$m§Zr {ZdSy>Z {Xboë¶m à{V{ZYr ~amo~a EH$mM nmVirda
{dMma-{d{Z‘¶ H$ê$Z {ZU©¶ KoÊ¶mÀ¶m à{H«$¶oV ‘mbH$m§À¶m ~amo~arZo gh^mJr hmoVmV, nañnam§Zm
ôQ>VmV. gd© ‘hÎdmÀ¶m àíZm§~Ôb MMm© H$aVmV. {ZU©¶ KoÊ¶mÀ¶m à{H«$¶oV gh^mJr hmoVmV.

¶m nÜXVrMm à¶moJ gd©àW‘ npíM‘ O‘©ZrVrb èhþa naJÊ¶mV ñWmnZ Pmboë¶m nmobmX CÚmoJmV
H$aÊ¶mV Ambm. èhþa ̂ mJmV Agboë¶m 24 nmobmX H$maImÝ¶m§V H$m‘Jma  g§KmMo à{V{ZYr d CÚmoJm§À¶m
‘mbH$mZm g§MmbH$ ‘§S>imda g‘mZ à{V{Z{YËd XoÊ¶mV Ambo hmoVo. ‘o 1951 ‘Ü¶o H$aÊ¶mV Amboë¶m
EH$m H$m¶ÚmZwgma O‘©ZrVrb gd© H$moiem§À¶m ImUr Am{U bmoI§S> d nmobmX CÚmoJmV ghì¶dñWmnZ
nÜXVrMr g³Vr H$aÊ¶mV Ambr hmoVr. 1952 ‘Ü¶o H$aÊ¶mV Amboë¶m H$m¶ÚmZwgma npíM‘ O‘©Zr‘Yrb
g§¶w³V ̂ m§S>db ‘§S>irÀ¶m ‘mbH$sÀ¶m gd© H$maImÝ¶m§‘Ü¶o H$m‘Jmam§À¶m à{V{ZYrZm g§MmbH$ ‘§S>imda
EH$ V¥Vr¶m§e OmJm XoÊ¶mV Amë¶m. ¶mMmM AW© Agm H$s npíM‘ O‘©ZrV gd© ‘moR>çm H$maImÝ¶m§‘Ü¶o
EH$ V¥Vr¶m§e g§MmbH$ ho H$m‘Jmam§Mo à{V{ZYr AmhoV. MrZ‘Ü¶o 1950 nmgyZ ghì¶dñWmnZmÀ¶m ¶m
nÜXVrMm Adb§~ H$aÊ¶mV ¶oVo Amho.

(3) H$m‘Jmam§Mo {Z¶§ÌU (Worker’s Control)

H$m‘Jmam§Mo {Z¶§ÌU ¶m nÜXVrV H$maImÝ¶mMm X¡Z§{XZ H$ma^ma ì¶mdgm{¶H$ ì¶dñWmnH$m§À¶m
à{V{Z[YH$ ‘§S>imH$Sy>Z Mmb{dbm OmVmo. ho ‘§S>i H$maImÝ¶mMo YmoaU {ZpíMV H$aVo Am{U H$maImÝ¶mÀ¶m
H$ma^mamer g§~§[YV gd© {ZU©¶ hmoVmV. A§{V‘ gÎmm H$m‘Jmam§Zr {ZdSy>Z {Xboë¶m à{V{ZYr ‘§S>imH$S>oM
AgVo. H$m‘Jmam§Zr {ZdSy>Z {Xbobo ho à{V{ZYr ‘§S>i ì¶dñWmnH$m§Zr KoVboë¶m {ZU©¶m§Zm ‘mÝ¶Vm XoVo.
ì¶dñWmnH$m§Zr KoVbobo {ZU©¶ A¶mo½¶ dmQ>ë¶mg Vo à{V{ZYr ‘§S>i OwZo {ZU©¶ KoD$ eH$Vo åhUOoM ¶m
nÜXVrV CÚmoJ g§ñWoda H$m‘Jmam§Mr g§nyU© ‘mbH$s AgVo. 26 OyZ 1950 amoOr ¶wJmoñbmìhr¶m ’o$S>ab
Ago§ãbrZo nm[aV Ho$boë¶m EH$m H$m¶ÚmZwgma ¶oWrb gd© H$maImÝ¶m§Mo ì¶dñWmnZ H$m‘Jmam§Zr àË¶jnUo
{ZdSy>Z {Xboë¶m H$m‘Jma à{V{ZYr§À¶m hmVmV H§o${ÐV Pmbobo hmoVo. H$maImÝ¶mMr ‘mbH$s, ì¶dñWmnZ d
{Z¶§ÌU H$m‘Jma à{V{ZYr§À¶m hmVmV hmoVo ì¶dñWmnZmg§~§YrV A§{V‘ {ZU©¶gwÜXm H$m‘Jma à{V{ZYrÀ¶mH$Sy>Z
KoVbo OmVmV CÚmoJ CnH«$‘mda g§nyU© dM©ñd ho H$m‘Jma à{V{ZYrMo AgVo.

4){e’$mag ¶moOZm (Suggestion Scheme)

¶m nÜXVrV CÚmoJ g§§ñWoMr ì¶dñWmnZ nÜXVr, YmoaUo, ì¶dhma, CËnmXZ nÜXVrV H$m¶©pñWVr,
{eñV BË¶mXr ~m~VrV gwYmaUm H$aÊ¶mgmR>r H$‘©Mmè¶mH$Sy>Z ì¶dhm¶© Aem {e’$maer ‘mJ{dë¶m OmVmV.
Aem àH$mao Amboë¶m {e’$maerMm gdmªJrU {dMma H$ê$Z Ë¶m H$m¶m©pÝdV Ho$ë¶m OmVmV. CÎm‘ Am{U
ì¶dhma {e’$maergmR>r ~{jgo Am{U àe§gmnÌo {Xbr OmVmV. Ë¶m‘wio H$‘©Mmè¶m§Mo ‘Zmo~b C§MmdVo
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Am{U Vo Amnë¶m {e’$maer H$m¶m©pÝdV H$aÊ¶mgmR>r ‘ZmnmgyZ à¶ËZ H$aVmV. ¶mMm n[aUm‘ åhUOo
CÔoem§Mr nyV©Vm H$aUo gwb^ d gmo¶rMo hmoVo. ̂ maVmV Q>mQ>m CÚmoJ g‘yh, Xmb{‘¶m CÚmoJ g‘yh BË¶mXr‘Ü¶o
¶m nÜXVrMr ¶eñdrnUo A§‘b~OmdUr Ho$br OmV Amho. CÚmoJ g§ñWoMo CËnmXZ dmT>{dÊ¶mgmR>r ¶m
nYXVrMm Adb§~ H$aUo {hVmMo Amho.

7.5 ñd¶§AÜ¶¶ZmgmR>r àý:

1)‘mo~Xbm åhUOo H$m¶? ‘mo~Xë¶mMo KQ>H$ ¶mda MMm© H$am.
2)Mm§Jë¶m doVZ ì¶dñWoMr JaO Am{U ‘hÎd gm§Jm?
3)Mm§Jë¶m doVZ ì¶dñWoda g{dñVa MMm© H$am.
4)^maVmVrb ‘OwarMm àíZ-MMm© H$am.
5)H$m‘Jma H$ë¶mUmMr ì¶m»¶m gm§Jm? H$m‘Jma H$ë¶mUmMr C{ÔîQ>o H$moUVr?
6)H$m‘Jma H$ë¶mU hr g§H$ënZm ñnï> H$ê$Z H$m‘Jma H$ë¶mUmMr C{Ôï>o gm§Jm.
7)H$m‘Jma H$ë¶mU A{YH$mè¶m§Mr H$m¶o© d H$V©ì¶o gm§Jm.
8)H$m‘Jma g§KmMr ^y{‘H$m A{U H$m¶©o ñnï> H$am
9)H$m‘Jma g§KmMr H$m¶o© gm§Jm.
10)H$m‘Jma H$ë¶mU A{YH$mè¶mMr H$m¶o©
11)H$m‘Jma H$ë¶mU A{YH$mè¶mMr H$V©ì¶o
12)H$m‘Jma g§KmMr ŷ{‘H$m
13)H$m‘Jma g§KmMr H$m¶©
14)H$m‘Jmam§Mm ì¶dñWmnZmV gh^mJ
15)H$m‘Jmam§Zm ì¶dñWmnZmV gh^mJr H$ê$Z KoÊ¶mMr nÕVr.

7.6 A{YH$ dmMZmgmR>r Cn¶w³V nwñVHo$:
>
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KQ>H$ 8
_mZdr g§~§Y d A{^àoaU

AZwH«$_{UH$m

8.00 C[Ôï>o

8.1 àñVmdZm

{df` {ddoMZ -

8.2.1 - A{^àoaU - d¡{eï>o d _hÎd

8.2.2 - A[^àoaUoMo KQ>H$

8.2.3 - A{^àoaUm§Mm {gÕm§V

8.2.4 - _mZdr g§~§YmVrc AS>MUr

8.2.5 - _mZdr g~§Y gwYmaUoMo _moO_mn

8.2.6 - g§kmnZ d _mZdr g§~§Y

8.2.7 - _mcH$ d H$m_Jma g§~§Y, JaO, _hÎd d C[Ôï>o

8.2.8 - _mcH$ d H$m_Jma g§~§YmgmR>r {dMmamV ¿`md`mÀ`m ~mOy

8.3 nm[a^m{fH$ eãX

8.4 gmam§e

8.5 ñd §̀AÜ``ZmgmR>r àíZ

8.6 A{YH$ dmMZmgmR>r nwñVHo$

8.00 C[Ôï>o -

1) A{^àoaU qH$dm ào[aV H$aUo `m g§H$ënZoMm gImoc Aä`mg H$aUo.

2) A{^àoaUmgmR>r H$moUVo {gÕm§V _m§S>coco AmhoV `mMm Aä`mg H$aUo.

3) _mZdr g§~§Y åhUOo H$m` Am{U Vo gwYmaÊ`mgmR>r ì`dñWmnZ nmVirda H$moUË`m Cnm` `moOZm
Ho$ë`m nm{hOoV `mMm Aä`mg H$aUo.

4) g§kmnZm~m~mVMm g{dñVa Aä`mg H$aUo.

5) _mcH$ Am{U H$m_Jma `m§À`m nañna g§~§YmMm Aä`mg H$aUo.
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8.1 àñVmdZm
CÚmoJ g§ñWocm Amncr C{Ôï>o nyU© H$aÊ`mgmR>r AZoH$ àH$maMr H$m_ H$amdr cmJVmV. BVam§H$Sy>Z

H$m_o H$ê$Z ¿`mdr cmJVmV. BVam§H$Sy>Z H$m_ H$ê$Z KoÊ`mÀ`m H$cocm ì`dñWmnZ Ago åhUVmV. ̀ mMmM
AW© Agm H$s, BVam§H$Sy>Z H$m_ H$ê$Z KoUo ho ì`dñWmnZmMo H$m_ Amho. nU hr H$m_ H$aUmar _mUg§
AmhoV ho {dgê$Z MmcUma Zmhr. Ë`m§Zm ñdV…Mo _Z, ~wÕr, ^mdZm AgVmV. Ë`m_wio _mZdr g§~§Y
OnÊ`mgmR>r ì`dñWmnZmcm AWdm CÚmoJ g§ñWocm ̀ m _mZdr KQ>H$m§Mm ñdV§Í`nUo {dMma H$amdm cmJVmo.
H$_©Mmè`m§Mr H$m_ H$aVmZm Vo H$m_ H$aÊ`mMr BÀN>m d _mZ{gH$ V`mar AgUo AË §̀V JaOoMo AgVo.
H$m_Jmam§Zm AWdm H$_©Mmè`m§Zm H$m_ H$aÊ`mgmR>r `mo½` dmVmdaU {Z_m©U H$ê$Z XoUo, Ë`m§Zm àoaUm XoUo
Am{U Ë`m§Zr Ho$coë`m H$m_mnmgyZ g_mYmZ {_idyZ XoUo Amdí`H$ AgVo. Ë`mgmR>r ì`dñWmnZmcm
à`ËZ H$amdo cmJVmV. H$_©Mmè`m§Zr Ë`m§Mo H$m_ àm_m{UH$nUo, CËgmhmZo, H$m ©̀j_VoZo H$amdo ̀ mgmR>r Oo
à`ËZ Ho$co OmVmV, Ë`mcmM A{^àoaU Ago åhUVmV.

_mUyg Zoh_rM `e {_i{dÊ`mgmR>r YS>nS>V AgVmo. `e g§nmXZ H$aÊ`gmR>r à`ËZm§Mr
namH$mð>m H$arV AgVmo. åhUOo ñdßZm§Vrc `e dmñVdmV AmUÊ`mgmR>r _mUgmcm gd© à`ËZ H$amdo
cmJVmV hr _hÎdmMr AQ> Amho. åhUyZM ̀ emgmR>r Amdí`H$ Agcoë`m ̀ m AQ>tMr nyV©Vm H$aÊ`mgmR>r
Amdí`H$ Vo dmVmdaU {Z_m©U H$aÊ`mÀ`m à{H«$ òcm A{^àoaU Ago åhUVmV. {dÚmWu A{^ào[aV
AgVrc Va Vo {eñV~Õ OrdZ OJVrc Am{U narjo_Ü ò `e g§nmXZ H$aVrc. àmÜ`mnH$ A{^ào[aV
AgVrc Va Hw$R>ë`mhr àH$maÀ`m XS>nUm{edm` Vo Amnë`m ì`m»`mZm§Mr ì`dpñWV nyd©V`mar H$ê$Z
{dÚmÏ`mªZm CËH¥$ï>nUo {eH$dVrc. _mJ©Xe©Z H$aVrc. VgoM H$m_Jma A{^ào[aV AgVrc Va Vo Ë`m§Mo
H$m ©̀ àm_m{UH$nUo, VËnaVoZo, AmnwcH$sZo Am{U {Zð>oZo H$aVrc. A{^àoaU hr EH$ ì`mnH$ g§km Amho.
g_mOmMm KQ>H$ Agcoë`m àË òH$ ì`º$s¨er A{^àoaUoMm g§~§Y AgVmo.

8.2.1. A{^àoaUMr ì`m»`m
(Defination of Motivation)

{d{dY ì`dñWmnZ {dMmad§Vm§Zr Am{U {dÛm§ZmZr A{^àoaU (Motivation) ̀ m g§koMr ì`m»`m
nwT>rocà_mUo Ho$cr Amho.

1) Om°O© Q>oar `m§À`m _Vo, {d{eï> g_yhmMo g^mgX Agcoë`m gd© ì`º$s¨_Ü ò {d{eï> C{Ôï>o
gmÜ` H$aÊ`mMr BÀN>m CËnÞ H$aÊ`mgmR>r Am{U Z§Va ñdÀN>oZo VgoM ì`dñWmnH$m§Zr Ho$coco {Z`moOZ
Am{U g§KQ>ZoÀ`m C^maUrgmR>r Ho$coco à`ËZ {dMmamV KoD$Z hr C{Ôï>o JmR>Ê`mgmR>r Amdí`H$ Vo à`ËZ
H$aÊ`mgmR>r ào[aV H$aÊ`mgmR>r ào[aV {H«$ òcm A{^àoaU Ago åhUVmV.  (Actuating is gatting all

member of the group to want to achieve the objectives willingly and keep-

ing with the mangerial planning and organising efforts - George Terry)

2) {d{c`_ ñH$m°Q> `m§À`m _VmZwgma Á`mMr AmH$m§jm Amho. Aer Ü ò̀  JmR>dÊ`mÀ`m CÔoemZo
cmoH$m§Zm Amdí`H$ Vo H$m ©̀ H$aÊ`mgmR>r A{^ào[aV H$aUmar à{H«$`m åhUOo A{^àoaU hmò . (Motiva-

tion Means a process of stimulating people to action to accomplish desired

goals - Willam Scott)

3) Ho$amoc em°a©c `m§À`m _Vo {d{eï> hoVy gmÜ` H$ê$Z KoÊ`mgmR>r qH$dm {d{eï> [XeoZo àJVr
H$aÊ`mgmR>r CËH$Q> BÀN>m ì`º$sV CËnÞ H$aÊ`mÀ`m à{H«$ òcm A{^àoaU Ago åhUVmV. (Motivation
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is a tension move in a given direction or to achie a certion goal - Carroll

sharle.)

4) S>oc ~rM `m§À`m _Vo, C{Ôï> JmR>Ê`mgmR>r qH$dm ~jrg àmá H$aÊ`mgmR>r eº$sMm {dñVma
H$aÊ`mMr V`mar åhUOo A{^àoaU hmò . (Motivation can be defined as willingness to

expand energy to achieve a goal or a reward” - Dale Beach)

5) S>m°. N>m`m gwIXmUo `m§À`m _VmZwgma, g§KQ>ZoVrc gd© _mZdr KQ>H$m§Zm Ë`m§À`m H$m`m©gmR>r
àmoËgm{hV H$aUmar EH$ gai-gmonr à{H«$`m hmò . `m à{H«$ ò_wio gd© _mZdr KQ>H$ Amnco C{Ôï>
JmR>Ê`mgmR>r EH${ÌV `oD$Z à`ËZ H$aVmV.

A{^àoaUoÀ`m à{H«$ ò_wio ì`dñWmnZ d H$m_Jma `m§À`mV ghH$m`m©Mo g§~§Y àñWm{nV hmoVmV.
Vo {Q>Hy$Z amhVmV. A{^àoaUoMm g§~§Y ì`º$sÀ`m _ZmVrc H$m_ H$aÊ`mMr BÀN>m OmJ¥V H$aÊ`mer Amho.
A{^àoaUo_wio H$m_Jma A{YH$ H$m ©̀j_VoZo H$m ©̀ H$aVmV.

A{^àoaUoMr d¡{eîQ>ço (Characteristic of Motivation)

1) A{^àoaU hr EH$ _mZgemór` à{H«$`m AgyZ {hMm g§~§Y _mUgm§À`m _Zmer Amho.
2) A{^àoaUoMm g§~§Y _mUgm§À`m JaOm§er Amho. A{^àoaUo_wio JaOm {Z_m©U hmoVmV. Ë`m§Mr Vrd«Vm
dmT>Vo.
3) A{^àoaUoMm g§~§Y ì`º$sÀ`m H$m_ H$aÊ`mÀ`m BÀN>oer Amho.
4) A{^ào[aV H$aÊ`mgmR>r ì`dñWmnZmÀ`m nmVirdê$Z {deof à`ËZ Ho$co OmVmV.
5) ì`dñWmnZmZo A{^ào[aV H$aÊ`mgmR>r Ho$coco à`ËZ ̀ eñdr Pmë`mg H$_©Mmè`m§À`m _ZmV Ë`m§Mo
H$m_ A{YH$ H$m ©̀j_VoZo, AmË_r`VoZo d {Zð>oZo H$aÊ`mMr BÀN>m CËnÞ hmoVo.
6) A{^àoaUo_wio H$_©Mmè`m§À`m Ñ[ï>H$moZmV, ì`{º$_ÎdmV d àd¥ÎmrV _hÎdmMo d AZwHy$c ~Xc KSy>Z
òVmV.

7) A{^àoaUo_wio EH$m g_yhmV qH$dm g§KQ>ZoVrc KQ>H$ åhUyZ H$m ©̀ H$aUmè`m ì`º$s¨_Ü ò EoŠ`mMr
^mdZm dmT>rcm cmJVo. H$_©Mmar g§KQ>ZoÀ`m à{V {Zð>mdmZ hmoVmV.
8) A{^àoaUo_wio ì`dñWmnZ d H$_©Mmar `m§Mo_Ü ò {dYm`H$ ghH$m`m©Mo g§~§Y àñWm{nV hmoVmV.
9) A{^àoaUo_wio H$_©Mmè`m§À`m H$m ©̀j_Vo_Ü ò dmT> hmoVo Am{U n`m©̀ mZo H$maImÝ`mÀ`m CËnmXH$VoMr
nmVir C§MmdVo.

A{^àoaUoMr C{Ôï>o (Objectives of Motivation)

1) CÚmoJ g§ñWoMr C{Ôïo> ò gmÜ` H$aUo.
2) CÚmoJ g§ñWoVrc H$_©Mmè`mMo ghH$m ©̀ {_i{dUo.
3) H$_©Mmè`m§Mo Zr{VY¡̀ © dmT>{dUo.
4) H$_©Mmè`m§_Ü ò Mm§Jco nañnag§~§Y {Z_m©U H$aUo.
5) H$_©Mmè`m§À`m H$m¡eë`mV dmT> H$aUo.
6) H$_©Mmè`m§À`m Am{W©H$, gm_m{OH$ Am{U _mZ{gH$ JaOm§Mr nyV©Vm H$aUo.
7) H$_©Mmè`m§_Ü ò ñd §̀{Z §̀ÌUmMr àd¥Îmr {Z_m©U H$aUo.

A{^àoaUoMo _hÎd (Importance of Motivation)

1) g§KQ>ZmË_H$ H$m ©̀j_VoV dmT> H$aUo.
2) Am¡Úmo{JH$ g§~§Ym_Ü ò gwYmaUm H$aUo.
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3) Am¡Úmo{JH$ em§VVm {Z_m©U H$aUo.
4) H$_©Mmè`m§À`m H$m ©̀j_VoV dmT> H$aUo.
5) H$_©Mmè`m§Mm Ñ{ï>H$moZ d àd¥ÎmrV ~Xc H$aUo.
6) H$_©Mmè`m§Mr C{ÔîQo Am{U g§KQ>ZoÀ`m C{Ôï>m§_Ü ò g§JVr d EH$dmŠ`Vm {Z_m©U H$aUo.
7) H$m_Jmam§Mr J¡ahOoar d l_n[adV©ZmÀ`m XamV KQ> H$aUo.
8) H$_©Mmè`m§À`m _ZmoY¡̀ m©V gwYmaUm H$aUo.
9) g§KQ>ZmË_H$ ~Xc KS>dyZ AmUUo.
10) BVa ì`dñWmnZ H$m`m©À`m n[aUm_H$maH$VoV dmT> KS>dyZ AmUUo.
11) CÚmoJmÀ`m CËnmXH$VoV dmT> H$aUo.
12) g§KQ>ZoÀ`m à{V ~m§{YcH$s d {Zð>m {Z_m©U H$aUo.
13) CËnmXZ g§ñWoVrc CËnmXZmMm XOm© gwYmaUo.
14) g§KQ>ZoMm gm_m{OH$ {dH$mg gmYUo.
15) CÚmoJ g§ñWoMo YmoaU d H$m ©̀H«$_mMr H$mQ>oH$moa A§_c~OmdUr H$aUo.
_mZdr KQ>H$ d A{^àoaU `m§Mm OdiMm g§~§Y Amho. _mUgmÀ`m _ZmV BÀN>o~amo~aM AZoH$

g_ñ`m, àíZ, JaOm `mhr AgVmV. A{^àoaUoMm dmna H$aÊ`mnydu ì`dñWmnH$m§Zm `m Jmoï>rMo kmZ
AgUo Amdí`H$ Amho. àË`oH$ ì`º$sÀ`m _mZdr JaOm§Mm n[aUm_ Ë`m§À`m BVam§er Agcoë`m
nañnag§~§Ymda hmoV AgVmo.

8.2.2 A{^àoaUoMo KQ>H$ (Theories of Motivating Factors)

Am¡Úmo{JH$ H«$m§VrZ§Va _moR>çm à_mUmda Am{U _mJUrnyd© CËnmXZ hmoD$ cmJco. CËnmXZmV dmT>
H$aÊ`mgmR>r H$maImZXmam§H$Sy>Z H$m_Jmam§Mr {nidUyH$ hmodD$ cmJcr. _mÌ H$maImZXmam§À`m Ago cjmV
Amco H$s, g§Kf© d {nidUyH$ H$ê$Z C{ÔîQ> gmÜ` hmoUma Zmhr. Voìhm H$maImZXmam§Zr g§ñWoV H$m_ H$aUmè`m
H$_©Mmè`m§H$Sy>Z ghH$m ©̀ {_i{dÊ`mgmR>r Am{U O~m~XmarÀ`m ^mdZoVyZ Ë`m§Zm H$m ©̀ H$aÊ`mg àd¥Îm
H$aÊ`mgmR>r H$_©Mmè`m§Zm {d{dY àH$mao A{^ào[aV H$aÊ`mMr Amdí`H$Vm Amho Aer OmUrd Pmcr.

AmO ~Xccocr n[a{ñWVr, nmíMmÎ` XoemV H$aÊ`mV Amcoë`m g§emoYZmMr {ZînÎmr, H$m_Jmam§_Ü ò
{Z_m©U Pmcocr OmJê$H$Vm, g§K[Q>V H$m_Jmam§Mo gm_Ï ©̀, CÚmoJmg_moa {Z_m©U Pmcocr ZdrZ AmìhmZo
Aem AZoH$ H$maUm§_wio H$_©Mmè`m§Zm A{^ào[aV H$aÊ`mMr JaO AYmoao{IV Pmcr. ̀ m joÌmV XrK©H$mimn ª̀V
H$aÊ`mV Amcoco g§emoYZ, qMVZ, _ZZ, {dMmam§Mr XodmU-KodmU ̀ m à{H«$ òVyZ A{^àoaUoMo H$mhr KQ>H$
{dH${gV Pmco. Vo nwT>rcà_mUo AmhoV.

1) gH$mamË_H$ KQ>H$ -
Á`m KQ>H$m§_wio H$_©Mmè`m§À`m _yc ŷV JaOm nyU© hmoVmV Am{U H$_©Mmar OmñV l_ H$aÊ`mg

V`ma hmoVmV, Ë`m§Zm gH$mamË_H$ KQ>H$ Ago åhUVmV. `mV OmñVrMm nJma, ^Îmo, ~moZg, A{YH$ma,
à{Vð>m BË`mXt ~m~tMm g_mdoe hmoVmo. ho gd© àmá H$aÊ`mgmR>r H$_©Mmar/H$m_Jma Ooìhm àd¥Îm hmoVmo, Voìhm
Ë`mcm gH$mamË_H$ A{^àoaU Ago åhUVmV. gH$mamË_H$ A{^àoaU gwIX d {hVH$maH$ AgVo.

2) ZH$mamË_H$ KQ>H$ -
Á`m_wio H$_©Mmè`m§À`m _yc ŷV JaOm§Mr nyV©Vm Z hmoVm CcQ> ̀ m ~m~r KSy> Z òV ̀ mgmR>r H$_©Mmar

à`ËZ H$aVmV Aem KQ>H$m§Zm ZH$mamË_H$ KQ>H$ Ago åhUVmV. CËnmXZmMo Bï>m§H$ Z JmR>ë`mg doVZmVyZ
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H$nmV H$aUo. H$m_Jmam§Zm {d{dY H$maUm§~Ôc H$aÊ`mV ̀ oUmam X§S>, ~oO~m~XmanUm_wio qH$dm AH$m ©̀j_Vo_wio
H$m_Jmam§Zm H$m_mdê$Z H$mTy>Z Q>mH$Uo, J¡agmò rMr ~Xcr H$aUo, nXmdZVr H$aUo `m gd© ZH$mamË_H$
A{^àoaUm AmhoV. ZH$mamË_H$ A{^àoaU ho Xþ…IX d A{hVH$maH$ AgVo. ZH$mamË_H$ A{^àoaUm§_wio
g§~§Yr ì`º$s¨Mo CËnÞ dmT>V Zmhr. ZH$mamË_H$ A{^àoaUoMm n[aUm_ Vm~S>Vmo~ hmoVmo. Vmo H$mhr H$min ª̀V
{Q>Hy$Z amhVmo.

3) ì`pŠVJV KQ>H$ -
àË òH$ ì`º$sZo ñdV… Ho$coë`m H$m`m©~Ôc Ë`mcm {_iUmè`m cm^mMm ì`{º$JV KQ>H$mV

g_mdoe hmoVmo. Ë`m_wio àË òH$ ì`º$s Amnco {hV OmonmgÊ`mgmR>r à`ËZ H$arV AgVo. g§KQ>ZoV H$m_
H$aUmè`m àË òH$ ì`º$tZm ñdV§ÌnUo A{^ào[aV H$aÊ`mgmR>r Cnm``moOZm H$aÊ`mÀ`m V§Ìmcm ì`{º$JV
A{^àoaU Ago åhUVmV. àË òH$ ì`º$sZo Ho$coco ì`{º$JV H$m_ hmM `m A{^àoaUoMm AmYma AgVmo.
àË òH$ H$_©Mmè`mZo Ho$coë`m H$m`m©Mo {Z{íMV _moO_mn H$aUo eŠ` Agë`mg hm KQ>H$ gwc^nUo H$m ©̀
H$ê$ eH$Vmo.

ì`{º$JV KQ>H$ ho A{^àoaUmMo EH$ n[aUm_H$maH$ V§Ì hmò . `m KQ>H$m§_wio àË òH$ H$_©Mmar
ñdV…Mo {hV gwa{jV amhmdo `mgmR>r Amdí`H$ Vo à`ËZ H$aVmV. ñnY}V gh^mJr hmoD$Z Amnco loð>Ëd
{gÕ H$aVmV. ì`{º$JV A{^àoaUo_wio H$_©Mmè`m§À`m CËnÞmV Oer ^a nS>Vo Ë`mMà_mUo `eñdr
H$_©Mmè`m§Zm H$maImÝ`mÀ`m g§KQ>ZoV {d{eï> ñWmZ àmá hmoVo.

4) gm_y{hH$ KQ>H$ -
CÚmoJ CnH«$_mV gd©gm_mÝ`nUo AZoH$ H$_©Mmar EH$mM ñVamda H$m ©̀ H$[aV AgVmV. Ë`m_wio

Ë`m§Mm EH$ g_yh V`ma hmoVmo. nañna ghH$m`m©{edm` H$m ©̀ H$aUo Ë`m§Zm AZoH$Xm eŠ` ZgVo. Ë`m_wio
gm_y{hH$nUo Ho$coë`m H$m`m©À`m AmYmamda cm^ {ZpíMV Ho$co OmVmV. Ë`mcm gm_w{hH$ KQ>H$ Ago
åhUVmV.

5) ZoV¥ËdmMm KQ>H$ -
_moR>çm AmH$mamÀ`m H$maImÝ`m§À`m g§KQ>Zo_Ü ò ì`dñWmnZmMo {d{dY ñVa AgVmV. àË òH$

ì`dñWmnH$ hm Ë`mÀ`m d{að> A{YH$mè`m§À`m ZoV¥ËdmImcr Ë`mMo H$m ©̀ H$arV AgVmo. ì`dñWmnH$m§À`m
ZoV¥ËdmImcr H$mhr H$_©Mmar Ë`m§Mo H$m_ H$aVmV. hm ì`dñWmnH$ EH$ àH$mao Ë`mÀ`m ghmæ`H$m§Mo ZoV¥ËdM
H$arV AgVmo. àË òH$ ì`dñWmnH$m§da Ë`m§À`m ZoV¥ËdmImcr H$m_ H$aUmè`m H$_©Mmè`m§H$Sy>Z H$m_ H$adyZ
KoÊ`mMr O~m~Xmar AgVo. ghmæ`H$m§H$Sy>Z Ë`m§Mo H$m_ H$adyZ KoÊ`mgmR>r ì`dñWmnH$m§Zm Ë`m§Mm {dídmg
g§nmXZ H$amdm cmJVmo d Ë`m§Mo ghH$m ©̀ {_idmdo cmJVo. ì`dñWmnH$mZo ZoV¥ËdmMo H$m ©̀ ì`dpñWVnUo
Ho$ë`mg hm ì`dñWmnH$ ghmæ`H$m§Zm A{^ào[aV H$aoc, Ë`m§À`m AS>MUr g_OyZ hmoB©c Am{U AS>MUtMo
VËnaVoZo {ZamH$aU H$aoc. åhUOoM ZoV¥ËdmÛmao H$_©Mmè`m§Zm A{^ào[aV H$aVm òVo Ago åhUVm òB©c.

6) JQ> A{^àoaU KQ>H$
ì`{º$JV A{^àoaU XoÊ`mEodOr hr ì`º$s Á`m g_yhmMm KQ>H$ åhUyZ {VMo H$m ©̀ H$aVo Ë`m

g_yhmcm A{^ào[aV H$aÊ`mgmR>r H$aÊ`mV ̀ oUmè`m ̀ moOZm~Õ à`ËZm§Zm JQ> A{^àoaU Ago åhUVmV. JQ>
A{^àoaUoV g_yh qH$dm JQ>mMm {dMma Ho$cm OmVmo. Á`m§Mo H$m ©̀ nañnam§er {ZJ[S>V Amho Aem H$_©Mmè`m§À`m
JQ>mZo qH$dm g_yhZo gm_y{hH$nUo Ho$coco H$m ©̀ hmM JQ> A{^àoaUÀ`m V§ÌmÀ`m Cn`moJmMm AmYma hmò .
ì`dñWmnH$m§Zr JQ> A{^àoaUmÀ`m V§ÌmMm à^mdrnUo Cn`moJ H$ê$Z KoVë`mg Ë`mMo AZoH$ \$m`Xo hmoVmV.

JQ> A{^àoaUmÀ`m V§ÌmMm n[aUm_ àË òH$ H$_©Mmè`mÀ`m _ZmV Vmo {d{eï> g_yhmMm EH$
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A{d^mÁ` KQ>H$ Amho. gm_y{hH$ åhUOoM JQ> {hV Zoh_rM loð> AgVo hr ^mdZm éO{dVm òVo. `m_wio
g§KQ>ZoMr n[aUm_H$maH$Vm dmT>{dÊ`mg _XV hmoVo. JQ> A{^àoaU KQ>H$m§_wio H$_©Mmè`m§_Ü ò AmË_r`Vm Am{U
nañna ghH$m`m©Mr ^mdZm dmT>rcm cmJVo. hm KQ>H$ H$_©Mmè`m§Mo _ZmoY¡̀ © C§MmdÊ`mg gmhmæ`H$ hmoVmo.

7) YZmË_H$ KQ>H$ -
hm KQ>H$ åhUOo H$_©Mmè`m§Zm / H$m_Jmam§Zm A{^ào[aV H$aÊ`mgmR>r Cn`moJmV AmUco OmUmao

EH$ gd©_mÝ` gmYZ Amho. Ooìhm A{^àoaUmgmR>r Ho$coë`m à`ËZm§_wio H$m_Jmam§À`m _yc ŷV Am{U A{O©V
JaOm§Mr nyV©Vm hmoVo Am{U H$m_Jma OmñV H$m_ H$aÊ`mg àd¥ËV hmoVmV, Voìhm Aem A{^àoaUm§Zm YZmË_H$
A{^àoaU Ago åhUVmV.

Zoh_rnojm OmñV nJma, ̂ Îmo, ~moZg, A{YH$ma, _mZ BË`mXr {_i{dÊ`mÀ`m CÔoemZo H$m_Jma/
H$_©Mmar Ooìhm OmñV H$m_ H$aÊ`gmR>r àd¥ËV hmoVmV, Voìhm hm n[aUm_ gmÜ` H$aÊ`mgmR>r Ho$coë`m
à`ËZm§Zm YZmË_H$ A{^àoaU Ago åhUVmV. YZmË_H$ A{^àoaUmMm H$m_Jmam§À`m _Zmda hmoUmam
n[aUm_ YZmË_H$ ñdê$nmMm AgVmo. `m KQ>H$m§_wio H$m_Jmam§À`m CËnÞmV ^a nS>Vo. Ë`m§À`m CncãY
Agcoë`m gwIgmò t_Ü ò dmT> hmoVo. Ë`m§Mo OrdZ_mZ C§MmdVo, Ë`m§Zm A{YH$ g_mYmZ {_iVo. Ë`m§À`m
_mZgemór` JaOm nyU© hmoVmV Am{U H$_©Mmè`mcm gÝ_mZ {_iVmo.

8) Am{W©H$ KQ>H$ -
H$moUË`mhr ì`º$sMo ZmoH$ar qH$dm amoOJma H$aÊ`m_mJrc gdm©V _hÎdmMo H$maU åhUOo Amncr

d Hw$Qw>§~mMr Cn {O{dH$m Mmc{dÊ`mgmR>r nwaogo n¡go {_i{dUo hoM H$maU AgVo. ̂ mH$arMm àíZ _hÎdmMm
Am{U Ádc§V Amho. hm àíZ gmoS>{dÊ`mgmR>r g_mOmV amhUmè`m ì`º$s CËnmXZ H$m`m©V ^mJ KoVmV.
{Za{Zamù`m ZmoH$è`m Am{U ì`dgm` H$aVmV.

Am{W©H$ A{^àoaUoV H$_©Mmè`m§Zm Ë`m§À`m H$m_mMm ̀ mo½` _mo~Xcm XoD$Z Am{U OmñV H$m_ Ho$co
Va Ë`m§Zm nydunojm OmñV _mo~Xcm {_ioc Aem ì`dñWm H$aÊ`mV ̀ oVo. ̀ m KQ>H$m§Mm dmna OJmVrc gd©
XoemV Ho$cm OmVmo. Ooìhm A{^àoaU H$_©Mmè`m§Zm _wÐm qH$dm n¡emÀ`m _mÜ`_mZo XoÊ`mV ̀ oUmè`m _mo~Xë`mer
g§~§[YV AgVo Ë`m A{^àoaUocm Am{W©H$ qH$dm {dÎmr` A{^àoaUm Ago åhUVmV. H$_©Mmè`m§Zr OmñV
H$m_ Ho$ë`mg Ë`m§Zm OmñV _Owar, OmñV H«$`eº$s qH$dm OmñV CËnÞ {_idyZ XoÊ`mMr arVga ì`dñWm
ho Am{W©H$ A{^àoaU KQ>H$m§Mo _w»` VÎd Amho.

H$m_Jmam§À`m ì`{º$JV CËnmXH$Voer àË`jnUo {ZJ[S>V Agcoë`m A{^àoaUocm àË`j A{^àoaU
Ago åhUVmV. OmñV H$m`m©gmR>r OmñV _mo~Xcm ho àË`j Am{W©H$ A{^àoaUoM VÎd hmò . Oo A{^àoaU
H$m_Jmam§Zm Ë`m§Zr Ho$coë`m gm_y{hH$ à`ËZm§À`m AmYmamda H$aÊ`mV òVo Aem A{^àoaUocm AàË`j
Am{W©H$ A{^àoaU Ago åhUVmV.

`m KQ>H$m§V H$_©Mmè`m§Zm/ H$m_Jmam§À`m Ë`mZo Ho$coë`m H$m_mÀ`m à_mUmV _mo~Xcm {_iVmo.
H$m_Jmam§Zr Ho$coco H$m_ Am{U Ë`m§Zm n¡emÀ`m ñdê$nmV {_iUmam _mo~Xcm ̀ mV àË`j g§~§Y Agë`mZo
OmñV _mo~Xcm {_i{dÊ`mÀ`m CÔoemZo H$_©Mmar OmñV H$m_ H$aÊ`mgmR>r A{^ào[aV hmoVmV. CËnÞ
dmT>rgmR>r Am{W©H$ A{^àoaU ghmæ`H$ R>aV Agë`m_wio, AW©ì`dñWoMr KS>U, XoemÀ`m Am{W©H$
{dH$mgmMr AdñWm Am{U g_mOmMr aMZm H$moUË`mhr àH$maMr Agcr Var Ë`m_wio Am{W©H$ A{^àoaUoÀ`m
KQ>H$m§Mo _hÎd H$_r hmoV Zmhr.

9) Am{W©Ho$Va KQ>H$ -
Am{W©Ho$Va A{^àoaUoMm hoVy hm H$_©Mmè`m§À`m gm_m{OH$ Am{U _mZgemór` JaOm ̂ mJ{dUo hm
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AgVmo. `m KQ>H$ A{^àoaUoZ§Va H$m_Jmam§À`m CËnÞmV àË`jnUo ^a KmcV Zmhr. nU H$_©Mmè`m§Zm
n[al_r, H$V©ì`VËna Am[U {Zð>mdmZ ~Z{dVmo. Ë`m§Mo _Zmo~c dmT>{dVmo. ̀ m KQ>H$m§Mm g§~§Y _wÐoer qH$dm
n¡emer ZgVmo. Am{W©Ho$Va A{^àoaU ho H$_©Mmè`m§Zm A{^ào[aV H$aÊ`mgmR>r AcrH$SÀ`m H$mimV
Cn`moJmV AmUco OmUmao gmYZ hmò . Am{W©Ho$Va A{^àoaUocm gm_m{OH$ gÝ_mZ Am{U à{Vð>m `m§Mr
_hÎdmMr OmoS> AgVo.

10) ì`dñWmnZmVrc gh^mJmMm KQ>H$ -
H$m_Jmam§Mm ì`dñWmnZmer H$mhrhr g§~§Y Zmhr hr ^mdZm AmO MwH$sMr Amho. H$m_Jmam§Zm

{Xcoco AmXoe Ë`m§Zr {Z_wQ>nUo nmimdo, Ë`m§Zr H$m_ ì`d{ñWVnUo Z Ho$ë`mg Ë`m§Zm H$R>moa {ejm H$amdr,
àg§Jr Ë`m§Zm H$m_mdê$Z H$mTy>Z Q>mH$mdo, Ago _mZÊ`mMm AmOMm H$mi Zmhr. `m CcQ> H$maImZm
AmncmM Amho. H$maImÝ`mcm ZwH$gmZ Pmë`mg Ë`m_wio eodQ>r AmncoM ZwH$gmZ hmoUma Amho. hr ̂ mdZm
H$_©Mmè`m§À`m _ZmV éO{dUo Amdí`H$ Amho. ̀ m _mJm©Zo H$m_Jmam§Zm A{^ào[aV H$aÊ`mgmR>r H$m_Jmam§Zm
ì`dñWmnZ H$m`m©V gh^mJr H$ê$Z KoÊ`mMr JaO Amho.

H$m_Jmam§Zm ì`dñWmnZmV gh^mJr H$ê$Z KoÊ`mgmR>r ì`dñWmnZ Am{U H$m_Jma ̀ m§Mo à{V{ZYr
Agcocr EH$ g{_Vr Zo_Ê`mV òVo. hr g{_Vr doimodoir EH$Ì òD$Z ì`dñWmnZmer {ZJ{S>V gd©
g_ñ`m§Mm H$miOrnyd©H$ {dMma H$aVo. `mo½` Vmo {ZU©̀  KoVmV. hm {ZU©̀  am~{dÊ`mMo H$m ©̀ H$m_Jmam§Mo
Am{U {ZU©̀ m§Mr ì`dpñWV A§_c~OmdUr hmoVo qH$dm Zmhr ho nmhÊ`mMo H$m_ ì`dñWmnH$m§Mo (ì`dñWmnZmMo)
AgVo. ì`dñWmnZmV H$m_Jmam§Zm gh^mJr H$ê$Z KoVë`m_wio H$m_Jmam§Zm ì`dñWmnZm~Ôc {dídmg
dmQ>Vmo. CÚmoJg§ñWo~Ôc Ë`m§À`m _ZmV AmnwcH$sMr ^mdZm {Z_m©U hmoVo.

ì`dñWmnZmVrc gh^mJ hm KQ>H$ A{^àoaUoMm AË`mYw{ZH$ KQ>H$ Amho. hm KQ>H$ à^mdr
R>aÊ`mgmR>r A{^àoaU V§ÌmMm à^mdrnUo Am{U àm_m{UH$nUo Cn`moJ H$ê$Z KoÊ`mMr JaO Amho. `m
KQ>H$m§À`m _mÜ`_mVyZ A{^ào[aV hmoUmao H$m_Jma ì`mnH$ O~m~Xmè`m ñdrH$maVmV. ì`dñWmnZmcm ̀ mo½`
Vo ghH$m ©̀ H$aVmV. Amnë`m ì`{º$JV j_VoMm d H$m¡eë`mMm H$_mc Cn`moJ H$aVmV. H$moUË`mhr
n[apñWVr_Ü`o Amncr ^y{_H$m à^mdrnUo dR>{dVmV.

11) C{Ôï>m§Mm KQ>H$ -
àË òH$ CÚmoJ g§ñWoMr qH$dm CnH«$_mMr H$mhr C{ÔîQo AgVmV. hr C{Ôï>o {dMmamV KoD$Z

CnH«$_mMo g§MmcH$ CËnmXZmMo Bï>m§H$ {ZYm©[aV H$aVmV. C{Ôï> JmR>Ê`mgmR>r EH$ CËnmXZ `moOZm V`ma
H$aUo, A{YH$mar d H$m_Jmam§Mr O~m~Xmar {ZpíMV H$aUo Am{U H$m_Jmam§Zm AmXoe XoD$Z Ë`m§MoH$Sy>Z
H$m_ H$adyZ KoUo, hr nwT>Mr AdñWm AgVo.

AmYw{ZH$ H$mimÀ`m JaOm {^Þ Agë`m Var H$m_Jmam§Zm Ho$di Ë`m§Mr _Owar XoD$Z d gmò r-
gdcVr CncãY H$ê$Z XoD$Z, à^m{dnUo A{^ào[aV H$aVm òV Zmhr. AmYw{ZH$ _mZgemóm§km§Zr
H$m_Jmam§Zm Am{U A{YH$mè`m§Zm A{^ào[aV H$aÊ`mgmR>r C{ÔîQm§À`m _mÜ`_mVyZ A{^àoaU `m V§ÌmMm
Adc§~ H$aÊ`mMr {e\$mag Ho$cr Amho.

12) à{VñnYm© KQ>H$ -
AmOM H$mi hm à{VñnY}Mm Amho. à{VñnÜ`m©da _mV H$ê$Z ñdV…Mo dM©ñd àñWm{nV H$aUo hr

gÜ`m EH$ _hÎdmMr àoaUm ~Zcr Amho. à{VñnY}À`m _mÜ`_mVyZ A{^àoaU ̀ m KQ>H$m§Mm Adc§~ H$ê$Z
d[að> ì`dñWmnH$ CnH«$_m§À`m g§KQ>Zo_Ü ò à{VñnY}Mo dmVmdaU OmUrdnyd©H$ {Z_m©U H$aVmV. `m
àH$maMo dmVmdaU {Z_m©U Ho$ë`mg H$_©Mmè`m§Zm nwT>rc à`ËZ H$aÊ`mg àd¥Îm Ho$co OmVo.
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A) àË òH$ H$_©Mmè`m§Zr _mJrc dfu {H$Vr H$m_ Ho$co Amho ho gm§{JVco OmVo. _mJrc dfm©À`m
VwcZoV `m dfu H$m_mMm Bï>m§H$ OmñV R>odcm OmVmo. H$_©Mmè`m§Zr hm Bï>m§H$ JmR>m`Mm AgVmo. Ë`mgmR>r
H$_©Mmè`mcm ñdV…erM ñnYm© H$amdr cmJVo. àË òH$ H$m_Jmam§Zo _mJrc dfu Ho$coë`m H$m_mnojm ̀ mdfuMo
H$m_ OmñV AgVo. hm Bï>m§H$ JmR>Ê`mgmR>r H$m_Jmam§g OmñV n[al_ ¿`mdo cmJVmV.

~) EH$mM {d^mJmV H$m_ H$aUmè`m H$_©Mmè`m§Zr nañnam§Zr ñnYm© H$amdr. CÚmoJ g§ñWoV Vgo
dmVmdaU {Z_m©U H$amdo. `mgmR>r ì`dñWmnZmÀ`m daÀ`m nmVirdê$Z à`ËZ Ho$co OmVmV. àË òH$
H$_©Mmè`mcm AmnU ghH$m`m©nojm loð> AmhmoV hr ̂ mdZm {Z_m©U Ho$cr OmVo. hr àoaUm àË òH$ H$_©Mmè`mcm
OmñV H$m_ H$aÊ`mg àd¥Îm H$aVo.

CÚmoJ g§ñWoÀ`m ì`dñWmnZmZo àm_m{UH$nUmÀ`m ^mdZoVyZ Am{U àoaUmÀ`m `m KQ>H$m§Mm
Adc§~ H$amdm. g§MmcH$ d d[að> ì`dñWmnH$m§À`m YmoaUmV d Cnm``moOZoV nmaXe©H$Vm Agmdr.
CnH«$_mMo g§MmcH$ d d[að> A{YH$mar ho ñdV… A{^ào[aV Pmë`m{edm` A{^àoaU KQ>H$m§Mm (V§ÌmMm)
à^mdrnUo Cn`moJ H$ê$ eH$Uma ZmhrV hm `mg§~§YrV H$miOrMm _wÔo Amho.

8.2.3 A{^àoaUmMm {gÕm§V (Theories of Motivation)

ì`dñWmnZ joÌmV AZoH$ {dMmad§Vm§Zr emór` Ñ{ï>H$moZmVyZ Aä`mg H$ê$Z ì`dñWmnZmcm
emómMm XOm© àmá H$ê$Z {Xcm. ̀ m g§emoYZm_Ü ò AZoH$ ZdrZ g§H$ënZm {Z_m©U Pmë`m. AZoH$ nma§n[aH$
~m~tMm AmYw{ZH$ Ñï>rZo {dMma H$aÊ`mV Amcm. _mZdr g§~§Y, Ë`m§À`m g_ñ`m, Ë`m§À`m H$m ©̀j_Voda,
CËnmXZmda hmoUmam n[aUm_, ì`dñWmnZ Am{U H$m_Jma `mVyZM Am¡nMm[aH$ Am{U AZm¡nMm[aH$
g§KQ>Zm A{ñVËdmV Amë`mnmgyZ H$moUVrhr ì`º$s OmñVrVOmñV H$m ©̀ H$aÊ`mgmR>r gm_mÝ`nUo H$em_wio
ào[aV hmoVo `m g_ñ òMo CÎma emoYyZ H$mT>Ê`mMo à`ËZ AZoH$ ì`dñWmnZVÁkm§Zr Ho$co AmhoV. Ë`mn¡H$s
à_wI VÁkm§À`m {gÕm§VmMm Aä`mg AmnU H$ê$.

lr. A~«mh_ _mñcmo `m§Mm JaOm§À`m loUrMm {gÕm§V -
(Abraham Maslow’s Need Hierachy Theory)

lr. _mñcmo ̀ m§Zr Amnco g§emoYZ Am{U Ë`mdarc {dMma g§emoYZ coIm§À`m ñdê$nmV gd© àW_
1943 _Ü ò à{gÕ Ho$co. `m gd© g§emoYZ coIm§dê$Z H$mT>Ê`mV Amcoco {ZîH$f© EH${ÌV H$ê$Z Ë`m§Mm
“Motivation and Personality” hm J«§W  1954 _Ü ò à{gÕ Pmcm. _Zwî`mÀ`m JaOm, JaOm§Mo
ñdê$n, JaOm§Mr dJ©dmar VgoM JaOm§Mm A{^àoaUm§da hmoUmam n[aUm_ BË`mXr ~m~tda àH$me Q>mH$Umam
JaOm§À`m loUrMm {gÕm§V (Need Hierarchy Theory) gd©_mÝ` R>acm. lr. _mñcmo `m§Mm hm
{gÕm§V A{^àoaUm§À`m joÌmV AË §̀V _hÎdnyU© Q>ßnm _mZcm OmVmo. `m {gÕm§Vm_Ü ò lr. _mñcmo `m§Zr
_mZdr JaOm§À`m {d{dYVo~Ôc Am{U ñdê$nm~Ôc {dícofU Ho$co Amho. ̀ m JaOm§Mm àmYmÝ`H«$_ XoIrc
lr. _mñcmo `m§Zr {ZpíMV Ho$cm Amho. lr. _mñcmo `m§À`m _Vo _mZdr JaOm§Mo dJuH$aU nwT>rcà_mUo
AgyZ, `m JaOm§Mr {Z{íMV Aer EH$ loUr qH$dm H«$_ Amho.

1) emar[aH$ JaOm (Physiological Needs)

àË òH$ ì`º$sÀ`m Ñï>rZo AÞ, dó, {Zdmam ̀ m emar[aH$ JaOm AË §̀V _hÎdmÀ`m AgVmV. ̀ m
JaOm nyU© hmoÊ`mdaM ì`ŠVrMo ApñVËd Adc§~yZ AgVo. åhUyZ `m JaOm§Zm _yc ŷV qH$dm àmW{_H$
JaOm Ago åhUVmV. ̀ m OrdZ{Zdm©h {df`H$ JaOm nyU© Z Pmë`mg _Zwî`mcm Xþ…I Am{U ̀ mVZm hmoVmV.
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`m JaOm§À`m A^mdr ì`º$sMm _¥Ë ỳgwÕm AmoT>dy eH$Vmo. Omon ª̀V ì`º$sÀ`m `m emar[aH$ JaOm `mo½`
_`m©Xon ª̀V nyU© hmoV ZmhrV, Vmon ª̀V Ë`m JaOm nyU© H$aÊ`mgmR>r Vmo à`ËZ H$arV AgVmo. ̀ m JaOm Omon ª̀V
nyU© hmoV ZmhrV, Vmon ª̀V Ë`mÀ`mda BVa H$moUË`mhr ~m~tMm n[aUm_ hmoV Zmhr. A{^àoaU hmoV Zmhr.
lr. _mñcmo `m§À`m eãXmV “Man lives by bread alone when there is no bread”

Omon ª̀V ^mH$a {_iV Zmhr, Vmon ª̀V _Zwî` hm \$º$ ^mH$ardaM OJV AgVmo.

2) gwajmË_H$ JaOm (Safety Needs)

emar[aH$ JaOm§À`m nyV©VoZ§Va gwajmË_H$ JaOocm _hÎd {Xco OmVo. ì`º$scm emar[aH$ Am{U
^mdZmË_H$ gwajm hdr AgVo. ̂ rVr Am{U YmoŠ`m§nmgyZ _wº$ hmoÊ`mgmR>r ì`ŠVrcm Á`m JaOm ̂ mJ{dUo
Amdí`H$ AgVo, Aem JaOm§Zm gwajmË_H$ JaOm åhUVmV. ì`º$sMr gwa{jVVm Oa YmoŠ`mV ̀ oV Agoc
Va Vmo BVa H$moUË`mhr ~m~rcm \$mago _hÎd XoV Zmhr. `m n[apñWVrV gwajmË_H$ JaOm§Mm _Zwî`mÀ`m
A{^àoaUm§da gdm©{YH$ n[aUm_ hmoVmo. `m JaOm gH$mamË_H$ nÕVrZo ^mJdyZ qH$dm JaOm§Mr nyVu Z
H$aÊ`mMr ̂ rVr XmIdyZ H$_©Mmè`m§Zm A{^ào[aV H$aVm ̀ oVo. ̀ m JaOm F$UmË_H$ Am{U YZmË_H$ ̀ m XmoÝhr
nÕVrZo dmnê$Z H$m_Jmamcm H$m_ H$aÊ`mg A{^ào[aV H$aVm `oVo. H$m_Jmam§Zm ZmoH$arV H$m`_ H$aUo,
noÝeZMr h_r XoUo, {d_m ̀ moOZm am~{dUo qH$dm H$m_Jmam§Zm ZmoH$arVyZ H$mT>Uo, nXmdZVr H$aUo, H$m_Jmam§Zm
X§S> H$aUo `m nÕVrMm dmna H$ê$Z gwajmË_H$ JaOm nyU© H$aVm `oVmV.

3) gm_m{OH$ JaOm (Social Needs)

lr. _mñcmo `m§Zr R>a{dcoë`m loUrV gm_m{OH$ JaOm§Mm {Vgam H«$_m§H$ cmJVmo. emar[aH$ d
gm_m{OH$ JaOm ^mJ{dë`mZ§Va `m JaOm§Mo _hÎd OmUdVo. _mUyg hm gm_m{OH$ àmUr Agë`m_wio,
AmnUm g_yhmer g§~§Y Agmdm d g_yhmZo Amnë`mcm ñdrH$mamdo Ago Ë`mcm dmQ>Vo. `m gm_m{OH$
JaOm§Mr Vrd«Vm dmT>ë`mZ§Va _Zwî` BVam§er g§nH©$ qH$dm g§~§Y àñWm{nV H$aÊ`mMm, g§K{Q>V hmoÊ`mMm,
VgoM gm_y{hH$nUo d¡Mm[aH$ XodKod H$aÊ`mMm à`ËZ H$aVmo. gm_m{OH$ JaOm ̂ mJ{dÊ`mgmR>r gm_m{OH$
g§ñWm, gm_m{OH$ g§KQ>Zm, amOH$s` g§ñWm Am{U amOH$s` nj ñWmnZ Ho$co OmVmV. ì`º$s Amncr
gm_m{OH$ JaO ^mJ{dÊ`mgmR>rM AZm¡nMm[aH$ g§ñWm§Mr {Z{_©Vr H$aVmo. H$m_Jmam§Mo H$m¡eë` JaOonojm
H$_r qH$dm OmñV AgUo, g§ñWoV XþV\$s© g§XoedhZmMr gmò  ZgUo, n[apñWVr_Ü ò ~Xc H$aÊ`mMr
Amdí`H$Vm, ZoV¥ËdmMm A^md `mgma»`m H$maUm§_wio AZm¡nMm[aH$ g§KQ>Zm CX`mg òVmV. dmT>VmV.
Amnë`m gm_m{OH$ JaOm ̂ mJ{dÊ`mgmR>r _Zwî`mZo Ho$coë`m à`ËZm§_wio AZm¡nMm[aH$ g§KQ>Zm ApñVËdmV
òVmV. à~i hmoVmV.

4) gÝ_mZ{df`H$ JaO (Esteem Needs)

lr. _mñcmo ̀ m§À`m _Vo, JaOoÀ`m {gÕm§VmZwgma Mm¡Ï`m H«$_m§H$mda gÝ_mZ {df`H$ JaOm AmhoV.
àË òH$ ì`º$scm gÝ_mZ hdm AgVmo. gm_m{OH$ _mÝ`Vm, gm_m{OH$ ñdrH¥$Vr, gm_m{OH$ à{Vð>m àmá
H$aÊ`mMr Agcocr Vrd« BÀN>m åhUOoM gÝ_mZ {df`H$ JaOm hmò . ̀ m àH$maÀ`m JaOoV gÎmm àmárMr
BÀN>m XoIrc AgVo. `m JaOm nyU© Pmë`mg _mUgmcm _mZ{gH$ g_mYmZ {_iVo. Ë`m_wio ì`º$sMm
AmË_{dídmg dmT>Vmo. _mÌ `m JaOm nyU© Z Pmë`mg EH$ Va Vmo {dÜd§gH$ dV©UyH$ H$aVmo qH$dm Vmo
AË §̀V, d¡\$ë`J«ñV hmoVmo. `m XmoÝhr n[apñWVrV Vmo AË §̀V ~oO~m~XmanUo ì`dhma H$aVmo. Ë`mMm
Ë`mÀ`m ì`{º$JV, H$m¡Q§w>{~H$, ì`dgm{`H$ Am{U gm_m{OH$ OrdZmda {dn[aV n[aUm_ hmoVmo.

5) AmË_{dH$mgmMr JaO (Need for self-actualization )

àË òH$ ì`º$s_Ü ò {d{eï> àH$maMr j_Vm H$_mc _`m©Xon ª̀V dmT>{dÊ`mMr qH$dm Amnë`m
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`mo½`VoMm g§nyU© Cn`moJ H$ê$Z KoD$Z CÎmamoÎma àJVr gmYÊ`mMr _mUgmÀ`m _ZmV Agcocr Vrd« BÀN>m
åhUOoM AmË_{dH$mgmMr JaO hmò . lr. _mñcmoÀ`m _Vo, EImÚm ì`º$s_Ü ò Á`m àH$maMr `mo½`Vm
Agoc Vo H$m ©̀ H$aÊ`mMr d OrdZ OJÊ`mMr g§Yr Ë`m ì`º$scm {_im`cmM nm{hOo. Á`m ì`º$sMr
AmË_{dH$mgmMr JaO Vrd« AgVo Aem ì`º$s Amnë`m j_VoMm g§nyU© {dH$mg hmoB©n ª̀V Aem§V Am{U
AñdñW AgVo. Aem ì`º$s AZwHy$c n[apñWVrMm gVV emoY KoV AgVmV.

lr. _mñcmo ̀ m§À`m _Vo, AmË_{dH$mgmMr JaO hr àË òH$ ì`º$sZwgma doJdoJù`m _mJm©Zo ì`º$
hmoVo. hr JaO ^mJ{dÊ`mgmR>r g§~§{YV ì`º$s `mo½` n[apñWVrMm emoY KoV AgVo. EImXr ì`º$s
g§JrVH$ma Agoc Va {Vcm g§JrVmMr gmYZm H$aÊ`mMr g§Yr {_imd`mg hdr. EImXr ì`º$s {MÌH$ma
Agoc Va {Vcm {MÌo a§JdÊ`mMr g§Yr {_imd`mg hdr Am{U EImXr ì`º$s H$dr Agoc Va {Vcm H${dVm
{c{hÊ`mEdT>r em§VVm {_id`mcm hdr. (A musician must make music and artist must

paint, a poet must write if he is to be ultimately happy. What a man can be.

This need we call self-actualisation.)

{gÕm§VmMo AndmX -
lr. _mñcmo `m§Zr ñdV…M Ë`m§Zr à{VnmXZ Ho$coë`m {gÕm§VmMo AndmX Z_yX Ho$co AmhoV. Vo

nwT>rc à_mUo AmhoV.
1) H$mhr ì`º$s§_Ü`o n¡gm, gÎmm, ñWmZ, à{Vð>m, Cƒ OrdZ_mZ BË`mXr {_i{dÊ`mMr

AmH$mjm§M _wir ImcÀ`m nmVirda AgVo. CXm. Xm[aÐ` d ~oH$marZo J«ñV Pmcoë`m ì`º$scm Ë`mÀ`m
nwT>À`m Am ẁî`mV WmoS>o AÞ {_imco Var g_mYmZ dmQ>Vo.

2) H$mhr ì`º$s ào_ XoÊ`mMr qH$dm [_idÊ`mMr BÀN>m d j_Vm Zoh_rgmR>r J_mdyZ ~gcoë`m
AgVmV.

3) EImÚm ì`º$sMr JaO XrK©H$min ª̀V V¥á Pmcr Agoc Va Ë`m ì`º$scm `m JaOoMo ZrQ>
_yë`m§H$Z H$aVm òUma Zmhr.

4) JaO Am{U BÀN>m `m{edm` _mZdr dV©UwH$scm à^m{dV H$aUmao AZoH$ KQ>H$ AgVmV.

{gÕm§Vmdarc Amjon -
lr. _mñcmo ̀ m§À`m {gÕm§Vmda ~arM Q>rH$m Pmcr. ̀ m {gÕm§Vmda KoÊ`mV Amcoë`m Amjonmn¡H$s

_w»` Amjon nwT>rcà_mUo AmhoV.
1) lr. _mñcmo ̀ m§Zr {gÕm§VmÀ`m ñdê$nmV _m§S>coco Ë`m§Mo {ZîH$f© ho à`moJ qH$dm g§emoYZmMr

{ZînVr Zìho. lr. _mñcmo `m§Zr A_o[aHo$Mo ŷVnyd© amï´>mÜ`j A~«mh_ qcH$Z Am{U \«±$H${cZ éPdoëQ>
Am{U H$mhr à»`mV d H$V©~Jma A_o[aH$Z ZmJ[aH$m§À`m dmJUwH$sMm Am{U H$V©¥ËdmMm Aä`mg Ho$cm d
Ë`m§À`m AZm¡nMm[aH$ _wcmIVr KoVë`m. {ZarjU d AZm¡nMm[aH$ _wcmIVtÀ`m _mÜ`_mVyZ {_i{dcoë`m
_m{hVrÀ`m AmYmamda ì`º$ Ho$coë`m EImÚm {dMmamcm emór` {gÕm§VmMo ñdê$n àmá hmoV Zmhr.

2) _mUgmÀ`m emar[aH$ JaOm AmhoV ho {gÕ H$aÊ`mgmR>r doJù`m nwaì`mMr JaO ZgVo. nU
BVa JaOm§~Ôc Ago åhUVm òUma Zmhr. lr. _mñcmo `m§Zr Ë`m§À`m {gÕm§Vm_Ü ò {Z{X©ï> Ho$coë`m BVa
àH$maÀ`m JaOm§Mo ApñVËd Xe©{dÊ`mgmR>r H$moUVmhr nwadm Xe©{dcocm Zmhr.

3) lr. _mñcmo ̀ m§Mr AmË_{dH$mgmÀ`m JaOo~ÔcMr g§H$ënZm AË §̀V g§{X½Y d AdmñV{dH$
Amho. ~o{Zg `m§Zr åhQ>ë`mà_mUo “It is at best an ill defined concept self actualized

man seems to be more myth than reality.”

4) _mUgm§À`m AZoH$ JaOm Agë`m Var `m JaOm§Zm R>iH$ àH$mamV ~§{XñV H$aUo, JaOm§Mr
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loUr R>a{dUo Am{U Z§Va Ë`mMm àmYmÝ`H«$_ {ZpíMV H$aUo g ẁ{º$H$ Zmhr.
5) _mUyg EH$mM doiog Ë`mÀ`m {d{dY àH$maÀ`m JaOm ^mJ{dÊ`mMm à`ËZ H$arV AgVmo.

AZoH$Xm H$mhr ì`º$s¨À`m gwajmË_H$ JaOm nyU©nUo V¥á hmoÊ`mnyduM Ë`mÀ`m gm_m{OH$ VgoM gÝ_mZ
{df`H$ JaOm CX²̂ dVmV Am{U Vrd«hr hmoVmV. AZoH$ ì`º$s¨Zm ̀ oUmam hm AZŵ d ñnï> H$aÊ`mgmR>r lr.
_mñcmo `m§Mm {gÕm§V Anwam Amho. _Zwî`mÀ`m ì`dhmam§da Am{U dmJUwH$sda Ë`mÀ`m {d{dY JaOm d
àoaUm§Mm à^md nS>Vmo. `m JaOm§Mr Vrd«Vm H$_r-OmñV amhrc. na§Vw EImÚm _mUgmMm {d{eï> ì`dhma
qH$dm dmJUyH$ hr R>am{dH$ JaOo_wio qH$dm àoaUo_wio Amho Ago Zo_Ho$nUmZo gm§JVm òUma Zmhr.

6) _mUgmÀ`m JaOm d Ë`mÀ`m àoaUm `m Ë`m§Mr Am{W©H$ {ñWVr, {ejU, ì`{º$_Îd,
gm§ñH¥${VH$ _yë ò   Aem AZoH$ ~m~tda Adc§~yZ AgVmV. JaO hr ~m~ AË §̀V gmnoj Amho. EImÚm
ì`º$rMr Or JaO daÀ`m nmVirMr _mZcr OmVo VrM JaO Xþgè`m ì`º$sMr ImcÀ`m nmVirdarc JaO
_mZcr OmB©c. `m n[apñWVr_Ü ò _mZdr JaO VgoM JaO d dV©UyH$ `m_Yrc g§~§Y {deX H$aUmam
EImXm {Z`_ gm§JUo ho g ẁ{º$H$ Zmhr.

7) lr. _mñcmo `m§Zr JaOoMm Omo H«$_ gm§{JVcm, Ë`m H«$_mZwgmaM JaOm ~XcVmV Ago _mZUo
MwH$sMo Amho. CXm. H$mhr ì`º$s̈Mr gÝ_mZ{df`H$ JaO BVH$s Vrd« AgVo H$s àmW{_H$ Am{U gwajm{df`H$
JaO V¥á hmoÊ`mnyduM Ë`m§Mr gÝ_mZ{df`H$ JaO Vrd« hmoVo. H$mhr ì`º$s Amnë`m gÝ_mZ J_mdÊ`mnojm
ZmoH$ar J_mdUo lò ñH$a g_OVmV.

8) àË`jmV Ago AmT>iyZ Amco H$s, g_mOmVrc ~hþVoH$ àË òH$ nmVirda g§nyU© g_mYmZ
H$YrM {_iV Zmhr. Ë`m§Zm A§eV… g_mYmZ {_iVo. JaOm§À`m loUr_Ü ò Á`m nmM nmVù`m AmhoV,
Ë`mn¡H$s n{hë`m XmoZ nmVù`m§da ~hþVoH$ ì`º$s¨Zm ~aoMgo g_mYmZ cm^Vo. VwcZoZo Cacoë`m nmVù`m§da
ì`º$s¨Zm {_iUmao g_mYmZ \$ma H$_r AgVo.

9) {dH${gV d g§nÞ VgoM _mJmg d Jar~ Xoem§Mm Am{U g_mOmMmhr {dMma EH$Ì H$aVm ̀ oV
Zmhr. A{dH${gV XoemV d Jar~ g_mOmV cmoH$m§À`m emar[aH$ JaOm Am{U gwajm{df`H$ JaOm \$ma Vrd«
AgVmV. Va àJV XoemV d g§nÞ Am{U _wº$ g_mOmV cmoH$m§Zm BVa JaOmM OmñV _hÎdmÀ`m dmQ>VmV.
lr _mñcmo `m§Mm {gÕm§V ì`{º$gmnoj d H$migmnoj Va AmhoM nU Vmo n[apñWVrgmnojhr Amho.

10) A{^àoaUmÀ`m g§X^m©V AZoH$ _hÎdnyU© àíZm§Mr CÎmao XoÊ`mgmR>r lr. _mñcmo ̀ m§Mm {gÕm§V
Anwam nS>Vmo.

_yë`_mnZ (Evaluation)

lr. A~«mh_ _mñcmo `m§À`m JaOm§À`m loUrÀ`m {gÕm§Vmda Q>rH$m Pmcr Agcr Var Ë`m§Mm
A{^àoaU {gÕm§V ì`dñWmnZ emómV _hÎdmMm _mZcm OmVmo. _mUgmMr EImXr JaO Voìhm ^mJ{dcr
OmVo Ooìhm Vr JaO g§~§{YV _mUgmcm A{^ào[aV H$ê$ eH$V Zmhr. `m Jmoï>rda ^a XoUmam lr. _mñcmo
hm n{hcm {dMmad§V Amho. AmYw{ZH$ H$mimV A{^àoaUoÀ`m joÌmVrc g§emoYZmcm Zdr {Xem d n[a_mU
XoÊ`mMo H$m ©̀ _mñcmo `m§À`m {gÕm§VmZo Ho$co `mV e§H$mM Zmhr.

A{^àoaUmÀ`m g§X^m©V JaOm§À`m loUrÀ`m {gÕm§VmMo à{VnmXZ H$ê$Z, _mñcmo `m§Zr
ì`dñWmnZemómÀ`m {dH$mg à{H«$ ò_Ü ò _hÎdmMo `moJXmZ Ho$co Amho. JaOm§À`m {d{dY nmVù`m
AgVmV Am{U ̀ m {d{dY nmVù`m§da {d{eï> JaOm A{^àoaH$ R>aUo qH$dm Z R>aUo gVV gwê$ AgVo. ̀ m
~m~r VH©$g§JV Am{U emór` ñdê$nmV _m§S>Umam _mñcmo hm n{hcm {dMmad§V hmoVm. AmYw{ZH$ H$mimV
A{^àoaUmÀ`m joÌmVrc g§emoYZmcm Zdr {Xem d n[a_mU XoÊ`mMo H$m ©̀ _mñcmo `m§À`m {gÕm§VmZo Ho$co
`m~Ôc Hw$UmMohr Xþ_V Zmhr.
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lrÐ S>½cg _°J«rJa `m§Mm j Am{U ` {gÕm§V
 (Duglus Megragors Theory ‘X’ and Theory ‘Y’)

lr. S>½cg _°J«rJa ho A_o[aHo$Vrc _°gmÀ ẁgoQ>g² BÝñQ{>Q>çyQ> Am°\$ Q>oŠZm°cm°Or ̀ m à»`mV g§ñWoV
Am¡Úmo{JH$ ì`dñWmnZ emómMo àmÜ`mnH$ hmoVo. Ë`m§Zr 1960 _Ü ò à{gÕ Ho$cocm “The Human

side of enterprise”  hm J«§W OJà{gÕ Amho. _mZdr ñd^md Am{U _mZdr dmJUyH$ser g§~§YrV j
Am{U ` {gÕm§V _m§Sy>Z Ë`m§Zr gd©Ì Ii~i _mOdyZ {Xcr hmoVr. H$_©Mmè`m§Mm ñd^md, _mZdr
dmJUyH$, H$_©Mmè`m§Mo A{^àoaU, ì`dñWmnH$s` YmoaU d {ZU©̀  `m Am{U ` {gÕm§V `m ZmdmZo à{gÕ
Amho. àñVwV {gÕm§Vm~m~V g{dñVa MMm© nwT>rcà_mUo Amho.

j {gÕm§V (X-Theory)

j-{gÕm§V hm _mZdr` dmJUwH$ser g§~§{YV Agcocm na§namJV {gÕm§V Amho. `m {gÕm§VmMr
J¥{hVo nwT>rcà_mUo AmhoV.
J¥{hVo - 1) Am{W©H$ C{ÔîQ>o gmÜ` H$ê$Z KoÊ`mgmR>r n¡gm, gm_J«r, CnH$aUo VgoM _Zwî`~imMo g§KQ>Z
H$aÊ`mMr O~m~Xmar ì`dñWnZmMr AgVo.
2) H$_©Mmè`m§À`m à`ËZm§Zm {Xem XoUo, Ë`m§Zm A{^ào[aV H$aUo, Ë`m§À`m hmcMmctda {Z §̀ÌU R>odUo
Am{U CnH«$_mÀ`m JaOm {dMmamV KoD$Z H$_©Mmè`m§À`m dmJUwH$sV Amdí`H$ Vo ~Xc KS>dyZ AmUUo ̀ m
_Zwî`~imer g§~§{YV AgUmè`m {H«$`m§Mm ì`dñWmnZmV g_mdoe hmoVmo.
3) ì`dñWmnZmZo àË`j hñVjon Ho$cm Zmhr Va H$_©Mmar {Z{îH«$` amhVmV. Ë`m_wio H$_©Mmè`m§Zm
H$m`mªgmR>r AZwHy$c H$ê$Z XoUo. Ë`m§Zm ~jrgo XoUo, àg§Jr {ejm H$aUo, Ë`m§À`m hmcMmctda {Z §̀ÌU
R>odUo `m gd© ì`dñWmnZmÀ`m O~m~Xmè`m AmhoV.
4) gm_mÝ` _mUgmcm H$m_m~Ôc _þimVM BÀN>m ZgVo. Vmo eŠ` {VVHo$ H$m_ Q>miÊ`mMm à`ËZ H$aVmo.
5) g§KQ>ZoV H$m_ H$aUmè`m ~hþVoH$ ì`º$s¨Zm Ë`m§Mo H$m_ AmdS>V Zgë`m_wio Ë`m§Zm Ë`mMo H$m_
H$aÊ`mgmR>r ^mJ nmS>Uo. Ë`m§À`m H$m_mda ~maH$mB©Zo ZOa R>odUo. Ë`m§Zm Y_H$mdUo, Ë`m§À`mda gº$s
H$aUo Am{U àg§Jr Ë`m§Zm {ejm H$aUohr Amdí`H$ AgVo. g§KQ>ZoMr C{ÔîQ>o JmR>Ê`mgmR>r Aer Cnm``moOZm
H$aUo Oê$arMo Amho.
6) ~hþg§»` ì`º$s _wimVM Amier AgVmV. Ë`m§À`mV _hÎdmH$m§joMm A^md AgVmo. Amncr
O~m~Xmar Q>miiÊ`mMm Vo à`ËZ H$aVmV. gwa{jVVm {_i{dUo EdT>oM Ë`mMo Ü ò̀  AgVo Am{U Hw$UmÀ`m
Var ZoV¥ËdmImcr qH$dm Ë`m§À`m {ZX}emZwgma Amnco H$m_ H$aÊ`mgmR>r Ë`m ì`º$s V`ma AgVmV.
7) gm_mÝ` _mUwg AmË_H|${ÐV AgVmo Am{U g§KQ>ZoÀ`m Ü ò̀ m§~Ôc CXm{gZ AgVmo.
8) ~Xc Am{U n[apñWVrMm à{VH$ma H$aUo ho Ë`mÀ`m ñd^mdmV AgVo.
9) gm_mÝ` H$m_Jma ~w{Õ_mZ ZgVmo. MmUmj nU ñdmWu ì`º$s¨H$Sy>Z Vmo ghO \$g{dcm OmD$ eH$Vmo.

darc J¥{hVm§n¡H$s VrZ J¥{hVm§Mm g§~§Y ì`dñWmnH$s` H$m`m©er AmhoV Va ~mH$sÀ`m J¥{hVm§Mm
g§~§Y _mZdr` dmJUwH$ser Amho. hr J¥{hVo ZH$mamË_H$ ñdê$nmMr Agcr Var H$m ©̀ H$adyZ KoÊ`mgmR>r
Cn`moJmV òUmè`m nÕVr `m J¥{hVm§da AmYm[aV AmhoV. Oo ì`dñWmnH$ `m J¥{hVm§da {dídmg R>odVmV
Vo Amnë`m H$_©Mmè`m§À`m H$m`m©da cj R>odVmV. Ë`m§À`m hmcMmctda à^mdr {Z §̀ÌU R>odVmV. j
{gÕm§V ì`dñWmnH$m§Zm g§KQ>ZoMr n[aUm_H$maH$Vm Am{U g§KQ>ZoÀ`m H$m ©̀j_VoMr nmVir H$_r H$m Amho
`mMo AË §̀V gwc^ ñnï>rH$aU XoVmo. g§KQ>ZoVrc CncãY _mZdr g§gmYZm§À`m XOm©MrM Vr {ZînÎmr AgVo.
n{hë`m VrZ J¥{hVm§da {dídmg R>odUmè`m ì`dñWmnH$m§À`m {dMmam§Mr d dmJUwH$sMr {Xem Xe©{dVmV.
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lr. _°J«rJa `m§Zr à{VnmXZ Ho$cocm j {gÕm§V hm lr. _mñcmo `m§Zr {deX Ho$coë`m {gÕm§VmMm
{dñVma (Extention) Amho Ago _mZco OmVo. _mZdr g§~§YmÀ`m Midircm Omoa ̀ oB©n ª̀V j {gÕm§VmÀ`m
J¥{hVm§da AmYm[aV nÕVrMm gd© ì`dñWmnH$ Adc§~ H$arV AgV. _mZdr g§~§YmÀ`m Midircm
MmcZm {_imcr d Ë`m_wio n¡emMo AmH$f©U XmI{dUo, H$mhr gmò r CncãY H$ê$Z XoD$Z, {ejoMr ̂ rVr
XmIdyZ H$_©Mmè`m§H$Sy>Z H$m_ H$adyZ KoUo, Zoh_rgmR>r eŠ` Zmhr hr ~m~ gd© g§~§{YVm§À`m cjmV
Amcr. H$_©Mmè`m§À`m JaOm ̂ mJdyZ Ë`m§Zm A{^ào[aV H$aÊ`mÀ`m Ñï>rZo j {gÕm§V Anwam Amho, ho S>½cg
_°J«rJa `m§À`m cjmV Amë`mZ§Va Ë`m§Zr ~Xccoë`m n[apñWVrMm g§X ©̂ cjmV KoD$Z ` {gÕm§VmMo
à{VnmXZ Ho$co.

` {gÕm§V (Y Theory)

lr. S>½cg _°J«rJa `m§Zr ` {gÕm§VmMr nwT>rc J¥{hVo à{Vnm{XV Ho$cr Amho.
1) IoiUo {H$§dm {dlm§Vr KoUo `m Jmoï>r {OVŠ`m ñdm^m{dH$ AmhoV {VVŠ`mM emar[aH$ Am{U

_mZ{gH$ n[al_ H$aUo qH$dm Ë`mgmR>r à`ËZ H$aUo ho XoIrc ñdm^m{dH$ Amho.
2) CnH«$_mMr C{ÔîQ>o gmÜ` H$ê$Z KoÊ`mgmR>r {Z §̀ÌU Am{U {ejoMr ̂ rVr ̀ m gmYZm§Mm Cn`moJ

H$ê$Z KoVcmM nm{hOo Ago Zmhr.
3) CnH«$_m§À`m C{ÔîQm§er ~m§{YcH$s AgUo hm H$m`m©V ̀ e {_i{dÊ`mgmR>r AgUmam OdiMm

g§~§Y Amho. CnH«$_mMr C{ÔîQ>o nyU© H$aÊ`mgmR>r H$_©Mmè`m§À`m à`ËZm§Mr {ZînÎmr n`m©̀ mZo ì`º$sMr
gm_m{OH$ _mÝ`VoMr JaO Am{U AmË_{dídmgmMr JaO ^mJ{dÊ`mV òVo.

4) CnH«$_mVrc n[apñWVr ̀ mo½` Agoc Va gm_mÝ` H$_©Mmar Ë`m§À`mda gmon{dcocr O~m~Xmar
nma nmS>VmoM. Ë`mM~amo~a O~m~Xmar ñdrH$maÊ`mgmR>r XoIrc nwT>o òVmo.

5) CnH«$_mVrc Zoh_r {Z_m©U hmoUmè`m g_ñ`m gmoS>{dÊ`mgmR>r H$m_Jmam§_Ü ò ho XmoÝhr JwU
_moR>çm à_mUmda AmT>iVmV.

6) AmYw{ZH$ H$mimVrc Am¡Úmo{JH$ OrdZmV Agcoë`m n{apñWVrV gm_mÝ` ì`º$sÀ`m ~m¡{ÕH$
j_VoMm nyU©nUo Cn`moJ hmoV Zmhr.

7) CnH«$_mMr C{ÔîQ>o gmÜ` H$adyZ KoÊ`mgmR>r H$_©Mmè`m§Zm ̀ mo½` àH$mao à`ËZ H$aVm ̀ oÊ`mgmR>r
Amdí`H$ AgUmar n[apñWVr {Z_m©U H$aUo ho ì`dñWmnH$mMo H$V©ì` Amho.

` {gÕm§VmMr J¥{hVo AË §̀V doJir Am{U ì`dñWmnH$s` Ñï>rZo ZdrZ AmhoV. ì`dñWmnH$ d
H$m_Jma ̀ m§À`m gm_§Oñ`nyU© Am{U g{H«$` gh^mJmda Ë`m§À`mVrc g§~§YmMo ñdê$n AmYmacoco AgVo.
H$_©Mmè`m§Mo {hVg§~§Y Am{U CnH«$_m§Mo {hVg§~§Y doJio AgVmV. H$_©Mmè`m§À`m Am{U CnH«$_m§À`m
C{Ôï>m§_Ü ò g§Kf© {Z_m©U hmoV ZmhrV Am{U H$m_Jmam§Zm ì`dñWmnZmV gh^mJr H$ê$Z KoVë`mg H$_rVH$_r
à`ËZmV OmñVrVOmñV CËnmXZ KoVm `oVo `m~m~r ` {gÕm§Vmdê$Z ñnï> hmoVmV.

{gÕm§Vmdarc Amjon -
1) A{^àoaUm§À`m joÌmV H$moUVohr _yc ŷV qH$dm _ycJm_r ñdê$nmMo g§emoYZ Z H$aVm j Am{U

` {gÕm§Vm§Mo à{VnmXZ Ho$co. hm Q>rH$mH$mam§Zr _°J«rJa ̀ m§À`m {damoYmV KoVcocm gdm©V _hÎdmMm Amjon Amho.
2) j Am{U ` `m XmoÝhr {gÕm§VmV H$maU Am[U n[aUm_ `m_Yrc ghg§~§YmMo ñnï>rH$aU d

`m ñnï>rH$aUmda AmYm[aV {ZpíMV Ago {ZîH$f© ZmhrV. H$_©Mmè`m§À`m dmJUwH$s~m~V H$mhr {dMma
AmhoV. nU {dMmam§Zm {gÕm§VmMo ñdê$n Zmhr.

3) ̀  {gÕm§V g§nyU©nUo AdmñV{dH$ d H$mën{ZH$ Amho. Ë`m_wio ì`dñWmnH$m§Zr ̀  {gÕm§VmMr
A§_c~OmdUr H$aÊ`mMo à`ËZ Ho$co nU Vo à`ËZ An`er R>aco. ì`dñWmnH$m§Zr ` {gÕm§VmMr
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A§_c~OmdUr H$aÊ`mgmR>r Ho$coë`m à`ËZm§_wio Jm|Yi {Z_m©U Pmcm.
4) _°J«rJa `m§Zm j Am{U ` {gÕm§Vm_Ü ò H$_©Mmè`m§Zm H$em [aVrZo A{^ào[aV H$aVm òB©c

`m~m~V H$moUVohr {ZpíMV gyÌ àXmZ H$arV Zmhr.
lr S>½cg² _°J«rJa ̀ m§Zr à{VnmXZ Ho$cocm j Am{U ̀  {gÕm§Vm_Ü ò H$mhr ÌwQ>r Am{U Xmof AmhoV,

ho Hw$Umcmhr ZmH$maVm òUma Zmhr. Ago Agco Var lr. _°J«rJa `m§À`m {gÕm§Vm_Ü ò ì`dñWmnH$m§Zm
H$_©Mmè`m§À`m JaOm§~Ôc OmUrd hmoVo. JaOm ̂ mJ{dÊ`mgmR>r {ZpíMV ñdê$nmMr Cnm``moOZm H$aVm ̀ oVo.
ì`dñWmnH$s` YmoaU Am{U {ZU©̀  KoÊ`mÀ`m à{H«$ òcm `mo½` {Xem {_iVo.

_yë`_mnZ -
lr. S>½cg _°J«rJa `m§Mo ì`dñWmnZemó_Yrc `moJXmZ Iyn _moR>o Amho. Ë`m§Zr à{VnmXZ

Ho$coë`m j Am{U ̀  {gÕm§Vm_wio H$_©Mmè`mMr dmJUyH$ Am{U ì`dhmam§~m~V nydu ê$T> Pmcoë`m AZoH$
g§H$ënZm «̂m_H$ AmhoV ho ñnï> Amho. _mZdrg§~§Y ì`º$sMo A{^àoaU d g§KQ>ZoÀ`m C{Ôï>m§Mr nyV©Vm
`m_Yrc ghg§~Ym§cm _mÝ`Vm {_imcr Am{U H$m_Jmam§Zm H$moUË`m JaOm AmhoV. `m JaOm§Mr Vrd«Vm
{H$Vr Amho ho g_OyZ KoÊ`mgmR>r VgoM H$m_Jmam§ZmH$Sy>Z OmñVrV OmñV H$m_ H$adyZ KoÊ`mgmR>r ì`dñWmnH$m§Zr
H$moUË`m {XeoZ à`ËZ H$am`cm hdoV ho ñnï> Pmco.

8.2.4 _mZdr g§~§YmVrc g_ñ`m/AS>MUr
(Human Relation Problem)

CÚmoJ g§ñWmMo ì`dñWmnZ qH$dm godm`moOH$ Am{U H$m_Jma `m§À`mVrc g§~§YmÀ`m g§X^m©V
_mZdr g§~§Y hr g§H$ënZm dmnacr OmVo. åhUOoM Am¡Úmo{JH$ g§~§YmÀ`m ~m~Vhr _mZdrg§~§Y g§H$ënZm
{dMmamV KoVcr OmVo. Vgo nm{hco Va _mZdr g§~§Y hr g§H$ënZm IynM ì`mnH$ Amho. _mÌ Á`m doir
AmnU _mZdr g§~§Y ì`dñWmnZmMm Aä`mg H$aVmo, Á`mdoir godm`moOH$ Am{U H$_©Mmar `m§À`mVrc
g§~§YmMmM {dMma H$aUo Amdí`H$ Amho, H$m_Jma/H$_©Mmè`m§Zm H$m_ H$aÊ`mg àoaUm {_imdr `mgmR>r
Ë`mcm Ë`mÀ`m l_mMm `mo½` _mo~Xcm Va {_imcmM nm{hOo nU Ë`mM~amo~a H$m_Jma H$ë`mUmgmR>r
Amdí`H$ Agcoë`m godm-gw{dYmhr ̀ mo½` àH$mao nwa{dë`m Joë`m nm{hOoV. _mÌ Vgo Z KS>ë`mg _mZdr
g§~§Ym§V g_ñ`m {Z_m©U hmoVmV.

CÚmoJ g§ñWm_Ü ò ì`dñWmnZ, godm`moOH$ d H$m_Jma, ì`dñWmnH$ qH$dm godm`moOH$ d H$m_Jma,
H$m_Jma,  ì`dñWmnH$ d H$m_Jma, H$m_Jma Am{U H$m_Jma `m§À`mV _mZdr g§~§Ym§Zm {deof _hÎd Amho.
`m gdmªMo AmngmVrc g§~§Y gcmoImMo AgmdoV. nU Vgo KS>V Zmhr, H$mhr Zm H$mhr H$maUmZo `m§À`m
g§~§YmV g_ñ`m {Z_m©U hmoVm. CXm. AmngmVrc hdoXmdo, ~T>Vr, AmngmVrc ñnYm©, ZdrZ Am{U OwÝ`m
H$m_Jmam§À`m {dMmamVrc A§Va, godmÁ òð>Vm, H$m_ H$aÊ`mMr àd¥Îmr Am{U H$m_ ZmH$maÊ`mMr àd¥Îmr
qcJ ôX, _mZnmZ `mgma»`m AZoH$ H$maUm_wio _mZdr g§~§Y {~KS>VmV Am{U Ë`mMm n[aUm_ g§nyU©
CÚmoJg§ñWm Am{U Ë`mV Agcoë`m _mZdr KQ>H$m§da hmoVmo. VgoM CËnmXZmdahr n[aUm_ hmoVmo.

H$m_Jmam§À`m _ZmV Yw_gUmam Ag§Vmof qH$dm godm`moOH$ / H$maImZXmamÀ`m _ZmV gmMyZ
am{hcocr ZmamOr H$moUË`mhr ñdê$nmV àH$Q> hmoD$ eH$Vo. H$Yr H$m_Jma qH$dm H$_©Mmar g§K[Q>V hmoD$Z
g§n nwH$maVmV. Ë`m_wio CÚmoJ g§ñWocm qH$dm godm `moOH$m§Zm _moR>o ZwH$gmZ ghZ H$amdo cmJVo. ho g§n
Am¡Úmo{OH$ g§n, ghmZŵ y{VXe©H$ g§n gm§Ho${VH$ g§n, AmH$pñ_H$ g§n, ~¡R>m g§n Am{U amOH$s` g§n
`mn¡H$s H$moUVmhr àH$maMm Agy eH$Vmo. H$maU H$moUVohr Agmo CËnmXZ H$m ©̀ ~§X nS>Vo. ~aoM doim
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godm`moOH$ CËnmXZ H$m ©̀ ~§X H$aÊ`mgmR>r Ho$coë`m H$madmB©gmR>r åhUyZ Q>mio~§X H$aVmV.
g§n Am{U Q>mio~§X hr Am¡Úmo{JH$ g§Kfm©Mr åhUOoM _mZdrg§~§YmV {dVwï> AmUÊ`mMo gdm©V

_hÎdmMo ñdê$n Amho. H$m_Jmam§Mm Ag§Vmof gm¡å` _mJm©Zo ì`º$ hmoV Agë`mg Ë`m_wio CËnmXZ H$m ©̀
~§X nS>Uma Zmhr. _mÌ Ë`mMm CËnmXZ nmVirda {ZpíMV {dn{aV n[aUm_ hmoVmo. _mÌ Q>mio~§X Pmë`mg
g§nyU© CËnmXZ H$m ©̀ ~§X nS>Vo.

_mZdrg§~§Y {~KS>Ê`mg Am{W©H$, amOH$s`, gm_m{OH$ d _mZ{gH$ Aem gd©M KQ>H$m§Mm g§~§Y
Amho. gd©gmYmaUnUo _mZdrg§~§YmV AS>MUr {Z_m©U hmoÊ`mg nwT>rc Jmoï>r H$aUr ŷV AmhoV.

1) _Oyar d ^Îmo -
H$m_Jmam§Zm Ë`mÀ`m l_mMm _mo~Xcm åhUyZ {Xcr OmUmar _§Owar Am{U Ë`m AZw~§YmZo {Xco

OmUmao ^Îmo `mo½` à_mUmV {Xco OmV ZmhrV. H$m_Jmam§Zr CË`m{XV Ho$coë`m _yë`mMm qH$dm Ë`m§À`m
JaOm§Mm {dMma Z H$aVm H$m_Jmam§Zm _Owar d ^Îmo {Xco OmVmV. Ë`m_wio H$m_Jmam§Mr {nidUyH$ hmoVo.

Amnë`m XoemÀ`m n[apñWVrMm {dMma Ho$ë`mg `mo½` _Owar d ^Îmo {_iÊ`m~Ôc H$m_Jmam§Zr
Ho$cocr _mJUr ho Am¡Úmo{JH$ g§Kfm©Mo gdmªV _hÎdmMo H$maU Amho. ~hþg§»` H$m_Jma Xm[aÐ`mÀ`m
gr_maofoda OrdZ OJV Agë`mZo _Owar d ^Îmo dmT> H$aÊ`mMr dmadm§a _mJUr H$aVmV hr _mJUr nyU©
Z Pmë`mZo H$m_Jma/H$_©Mmar g§nmda OmVmV. gÜ`m {ejH$ d àmÜ`mnH$m§Mm Omo ~{hîH$ma qH$dm
AghH$ma Mmcy Amho Ë`mMo à_wI H$maU hoM Amho.

2) ~moZg -
~moZg_wwio H$m_Jmam§À`m CËnÞmV dmT> hmoD$Z Vo Amnco OrdZ_mZ C§MmdÊ`mgmR>r AWdm

Amnë`m JaOm ^mJ{dÊ`mgmR>r gj_ hmoVmV. Xadfu ~moZggmR>r H$_©Mmar/H$m_Ja AmVwa AgVmV. `m
~moZgÀ`m a¸$_oVyZ Vo Amnco ñdßZ nyU© H$ê$ eH$VmV. Ë`m_wio ~moZg Z {_imë`mg ì`dñWmnZ/
godm`moOH$ Am{U H$m_Jma `m§Mo g§~§Y {~KS>VmV.

3) H$m_ H$aÊ`mMr n[apñWVr -
H$m_Jmam§Zm H$m_mÀ`m {R>H$mUr àmW{_H$ gmò r-gw{dYm CncãY H$ê$Z XoUo ho ì`dñWmnZmMo /

godm`moOH$m§Mo H$V©ì` Amho. nU Vgo KS>V Zmhr. `m Agw{dYm§_wio H$m_Jma ZmamO hmoVmV. àg§Jr `m
gmò r-gw{dYm {_i{dÊ`mgmR>r H$m_Jma g§Kf©hr H$aVmV.

4) H$m_mMo Vmg -
H$m_mMm AdYr H$_r ìhmdm `m _mJUrdê$Z ^maVmV Xadfu AZoH$ g§n KSy>Z òVmV. H$m_mMo

Vmg Am{U H$m_Jmam§Mr j_Vm, Ë`m§Mr H$m_ H$aÊ`mMr BÀN>m, H$m_Jmam§Mo Amamo½`, Ë`m§Mo _Zmo~c Am{U
H$maImZXmam§Mm Ñ[ï>H$moZ ̀ m gdmªMm OdiMm g§~§Y Amho. H$m_mMo Vmg R>a{dVm§Zm H$m_Jmam§À`m H$m ©̀j_Voda
Amamo½`mda Am{U _Zmo~cmda {dn[aV n[aUm_ hmoUma Zmhr `m~m~V XjVm KoD$Z {ZU©̀  ¿`m`cm hdm.
Vgo Z KS>ë`mg _mZdr g§~§Y {~KSy> eH$VmV.

5) H$m_Jmam§Mr ~S>V\$s© -
H$m_Jmam§Zm AWdm H$_©Mmè`m§Zm AË §̀V jw„j H$maUm§dê$Z qH$dm AZoH$Xm H$moUVrhr Mm¡H$er Z

H$aVm ~S>V\©$ H$aÊ`mV ̀ oVo. H$maImZXma qH$dm ì`dñWmnH$m§Zo Ho$cocr ̀ m ~S>V\$s©À`m H$madmB©Mm {ZfoY
d {damoY hmoVmo. Ë`mMo ê$nm§Va _mZdr g§~§Y {~KS>Ê`mV hmoVo.

6) ~o{eñV -
~aoM doim H$_©Mmar AWdm H$m_Jma hm ~o{eñV dmJVmo. Ë`mcm {eñVrMo _hÎd H$icoco ZgVo.
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Ë`m§À`m ~o{eñV dmJUwH$sMm n[aUm_ BVa KQ>H$m§da hmoVmo. AZoH$Xm dmXmMm àg§J {Z_m©U hmoVmV Am{U
_mZdr g§~§Ymcm VS>m OmVmo.

7) {h§gH$ àH$ma -
H$m_Jmam§Mr ~S>V\$s© qH$dm BVa H$mhr dmXmÀ`m _wÚm§_wio CÚmoJg§ñWoV H$m_ H$aUmè`m H$m_Jmam§V

dmX {dH$monmcm OmD$Z qhgH$ àH$ma KS>VmV. Ë`mcm AZwgê$Z ì`dñWmnZmcm H$S>H$ H$madmB© H$amdr
cmJVo. hrM Jmoï> _mZdrg§~§Y XþamdÊ`mg H$maUr ŷV R>aVo.

8) H$m_Jma g§KQ>Zm§Mr AdñWm -
Amnë`m XoemVrc ~hþVoH$ H$m_Jma g§KQ>Zm§Mo ZoV¥Ëd amOH$s` njm§À`m nwT>mè`m§H$S>oM Amho.

H$m_Jmam§Mm Amnë`mda {dídmg ~gdm, H$m_Jmam§Zr Amnë`m g§KQ>ZoMo gXñ`Ëd ñdrH$mamdo `mgmR>r
H$m_Jma nwT>mar jw„H$ _mJÊ`m g_moa H$ê$Z H$m_Jmam§Zm g§nmda CVa{dVmV. Amnë`m eº$sMo àXe©Z
H$aÊ`mÀ`m hoVyZo H$m_Jmam§Zm {MWmdUr XoVmV. Xþ~©i H$m_Jma g§KQ>Zm, H$m_Jma g§KQ>ZmMo amOH$s` ZoV¥Ëd
Am{U H$m_Jma g§KQ>Zm§_Yrc A§VJ©V d¡_Zñ` `m H$maUm_wio _mZdr g§~§YmV AS>MUr {Z_m©U hmoVmV.

9) d¡kmZrH$aU -
CËnmXZmÀ`m V§Ìm§_Ü ò gwYmaUm ìhmdr d CËnmXZ IMm©V KQ> ìhmdr, `mgmR>r H$maImZXma/

doJdoJù`m Cnm``moOZm H$aVmV. `m Cnm``moOZmMm g_mdoe d¡kmZrH$aUmV hmoVmo. Ë`m_wio l_mMr
Amdí`H$Vm H$_r hmoVo. H$m_Jmam§da ~oH$marMo g§H$Q> òVo. ho g§H$Q> Wm§~{dÊ`mgmR>r H$m_Jma g§KQ>Zm
d¡kmZrH$aUmcm {damoY H$aVmV. `m {damoYm_wio _mZdrg§~§Y XþamdVmV.

10) H$_©Mmè`m§Mr _mZ{gH$Vm -
EImXm H$_©Mmar H$m_ H$aVmZm Oa H$moUË`mhr X~mdmImcr Agoc qH$dm H$mhr H$maUmZo

_mZ{gH$ÑîQ>çm IMcocm Agoc Va Vmo Á`m {R>H$mUr H$m_ H$aVmo VoWrc BVa KQ>H$m§er _moH$ionUmZo dmJy
d ~mocy eH$V Zmhr. Ë`m§À`m _mZ{gH$VoMm n[aUm_ Ë`m§À`m H$m_mdahr {XgyZ òVmo. Ë`m_wio Vmo
BVam§nmgyZ Xþamdcm OmVmo. qH$dm H$maImZXma åhUOo Amncr {nidUyH$ H$aUmaoM Aer Ooìhm H$_©Mmar/
H$m_Jmam§Mr ^mdZm hmoVo, Voìhmhr _mZdr g§~§Y XþamdVmV.

11) AmË_àm¡T>r -
ì`dñWmnZ, ì`dñWmnH$, H$m_Jma g§KQ>Zm, H$m_Jma `m§À`mn¡H$s H$moUÀ`mhr _ZmV, _r loð>

Aer ^mdZm {Z_m©U Pmë`m, àË òH$ ì`º$s Amncm Ah_ amIÊ`mgmR>r à`ËZ H$aVmo. EH$_oH$m§da
Hw$aKmoS>r H$aVmo. Ë`mVyZ _mZdrg§~§Ymcm ~mYm {Z_m©U hmoVo.

12) ì`gZmYrZVm -
H$m_Jmam§_Ü ò Agcoë`m ì`gZmYrZVo_wio H$m_mÀ`m {R>H$mUr doimodoir dmXmMr {ñWVr {Z_m©U

hmoVo. ì`gZmYrZVo_wio H$m_Jma doioda H$m_mda ̀ oV Zmhr. AmcmM Va H$m_ H$arV Zmhr. ~o{eñV dmJVmo.
`m gd© Jmoï>tMm ì`dñWmnZm~amo~a ghH$mè`m§Zmhr Ìmg hmoVmo. ghH$mar d ì`dñWmnZ ZmamO hmoVo. _mZdr
g§~§YmV VUmd {Z_m©U hmoVmo.

13) H$m¢Qy>{~H$ O~m~Xmar -
H$_©Mmar/H$m_Jmam§da Amnë`m Hw§$Qy>§~mMr O~m~Xmar AgVo. Ë`mcm {_iUmè`m _Oya / doVZmVyZ

Ë`mcm Amnë`m d Hw$Qw>~m§À`m JaOm nyU© H$amd`mÀ`m AgVmV. VgoM Hw$Qw>~m§g§~§Yr BVahr O~m~Xmè`m
H$m_Jmam§da AgVmV. H$m¡Qw§{~H$ O~m~Xmè`m_wio H$m_Jma VUmdmImcr Agy eH$Vmo. Aer doi Oa
Amnë`m H$m ©̀-H$V©ì`mV Vmo H$_r nS>cm Va Ë`m_wio g§Kf© {Z_m©U hmoVmo. g§Kfm©Mo n`m©dgZ _mZdrg§~§Y



E_.H$m°_. àW_ df©                                                                                                           135

XþamdÊ`mV hmoVo.

14) AnKmV Am{U AmOmanU -
H$maImÝ`mV H$m_ H$aVmZm AnKmV Pmcm Va Ë`mMr O~m~Xmar ì`dñWmnZmda AgVo. nU ~aoM

doim ì`dñWmnZ Aer O~m~Xmar ñdrH$maÊ`mg Q>mimQ>mi H$aVmV. H$_©Mmar AWdm H$m_Jmam§Zm Amamo½`
godm nwa{dÊ`mg H$maImZXma ZmIyf AgVmV. Ë`mVyZ _mZdrg§~§Y {~KS>VmV.

15) H$m_Jmam§Mr J¡ahOoar -
H$moUË`mhr H$maUm_wio H$m_Jma H$m_mda hOa Zgë`mg Ë`mcm H$m_mda J¡ahOar åhUVmV.

{Z`_mZwgma gwQ>r Z KoVm, AZ{YH¥$VnUo H$m_mda hOa Z amhÊ`mÀ`m H$m_Jmam§_wio CËnmXZ H$m`m©V I§S>
nS>Vmo. Ago dma§dma Pmë`mg ì`dñWmnZmcm g§~§[YVm~m~V `mo½` Vmo {ZU©̀  KoUo Amdí`H$ AgVo. `m
{ZU©̀ m§Zo H$m_Jmam§da ZmoH$arVyZ _wº$ hmoÊ`mMrhr doi òD$ eH$Vo. Aer doir ì`dñWmnZ d H$m_Jma
g§~§Y {~KS>VmV.

H$m_Jmam§Mo Am{W©H$ ZwH$gmZ, H$_©Mmè`m§Mm ZmoH$arVrc I§S>, H$m_Jmam§Mr ~oH$mar, {ZpîH«$`
§̀Ìgm_J«r, H$maImZXmamMo Am{W©H$ ZwH$gmZ, H$m_Jmam§À`m H$m ©̀j_Vo_Ü ò èhmg, gmd©O{ZH$ gwa{jVVoMm
§̂J, g§n, _moM}, Q>mio~§X, J«mhH$m§Mr J¡agmò  ̀ mgmaIo AZoH$ H$maUo _mZdrg§~§YmV AS>MUr {Z_m©U H$ê$

eH$VmV.
_mZdr g§~§YmV Xþamdm {Z_m©U hmoUo ho H$maImZXma, godm`moOH$, ì`dñWmnH$, H$m_Jma, CÚmoJ

g§ñWoer g§~§{YV BVa KQ>H$, J«mhH$ `m gdm©À`mM Ñï>rZo Anm`H$maH$ Amho.

8.2.5 _mZdrg§~§Y gwYmaUoMo _moO_mn
(Measures to improve Human Relations)

AmYw{ZH$ ì`dñWmnZmV _mZdr KQ>H$ hm EH$ _hÎdmMm CËnmXH$ KQ>H$ _mZcm OmVmo. Vo EH$
CËnmXH$VoMo _hÎdmMo gmYZ åhUyZ Ë`mH$S>o ~{KVco OmVo. H$m_Jma hm _mUyg Agë`mZo Ë`mÀ`mer
ì`dñWmnmZMo H$go g§~§Y AmhoV `mda Ë`m CÚmoJ g§ñWoMo `e-An`e Adc§~yZ AgVo. _mZdr g§~§Y
hr g§H$ënZm ì`mnH$ Amho. ̀ mV \$º$ H$m_Jma d _mcH$ ̀ m§À`mM g§~§Ym§Mm {dMma ZgVmo. Va H$maImÝ`mV
H$m_ H$aÊ`mg H$m_JmamMr Zo_UyH$ Pmë`mZ§Va Ë`mMo VoWrc ì`º$ser g§~§Y OwiVmV. H$m_Jma Am{U
_mcH$, H$maImZXma d ì`dñWmnH$, ì`dñWmnH$ Am{U H$m_Jma, H$maImZXma Am{U H$m_Jma g§KQ>Zm,
H$m_Jma Am{U H$m_Jma g§KQ>Zm, H$maImZXma Am{U gaH$ma ̀ m gdmªÀ`mM g§~§Ym§Mm {dMma _mZdrg§~§YmV
H$aÊ`mV òVmo. Mm§Jco _mZdrg§~§Y ho ì`dñWmnZmÀ`m `emMo J_H$ Amho.

AmYw{ZH$ ì`dñWmnZm_Ü ò _mZdrg§~§Y ̀ m g§kocm {d{eï> Agm AW© Amho. ì`dñWmnZ Am{U
H$_©Mmè`mVrc g§~§Y {OVHo$ ñZohnyU© AgVrc Ë`mda CÚmoJm§Mr H$m ©̀j_Vm Adc§~yZ AgVo. Am¡Úmo{JH$
g§~§YmMr JwUdÎmm dmT>mdr `mgmR>r ì`dñWmnZmZo Zoh_rM à`ËZerc am{hco nm{hOo. Am¡Úmo{JH$ g§~§Y
CÎm_ àH$mao àñWm{nV ìhmdo ̀ mÑï>rZo Á`m KQ>H$m§Mm à^md {dMmamV ¿`mdm cmJVmo Ë`mMo dJuH$aU A§VJ©V
Am{U ~{hJ©V KQ>H$ {dMmamV KoD$Z H$aÊ`mV Amco Amho. ̀ m KQ>H$m§Mm Cn`moJ _mZdr g§~§YmV Pmcoë`m
gwYmaUoMo _moO_mn H$aÊ`mgmR>r hmoVmo.

1) A§VJ©V KQ>H$ -
CÚmoJg§ñWm AWdm H$maImÝ`mÀ`m H$m ©̀joÌmV g_m{dï>> hmoUmè`m gd© KQ>H$m§Mm g_mdoe A§VJ©V

KQ>H$m§V hmoVmo. _mZdrg§~§Y gwYmaUoda n[aUm_ H$aUmao A§VJ©V KQ>H$ nwT>rcà_mUo Amho.
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1) ì`dñWmnZmMm H$m_Jma Am{U H$m_Jma g§KQ>ZmH$S>o nmhÊ`mMm Ñ{ï>H$moZ.
2) H$m_Jmam§Mm ì`dñWmnZmH$S>o nmhÊ`mMm Ñ{ï>H$moZ.
3) H$_©Mmè`m§Mm g§KQ>ZoH$S>o nmhÊ`mMm Ñ{ï>H$moZ.
4) ì`dñWmnZ Am{U H$_©Mmar `m§À`mVrc _V ôX qH$dm g§Kf©.
5) H$_©Mmè`m§À`m {hVmcm dmd XoUmao {ZU©̀  qH$dm H$_©Mmè`m§À`m {hVmH$S>o Xþc©j H$aÊ`m~m~VMr
ì`dñWmnZmMr ŷ{_H$m.
6) H$m_Jma g§KQ>Zm§Mo àM{cV Am{U ^{dî`H$mcrZ gm_Ï ©̀.
7) H$m_Jma g§KQ>ZmMr g§»`m qH$dm EH$mnojm A{YH$ H$m_Jma g§KQ>Zm Am{U Ë`m§À`mVrc _V ôX
nmVir.
8) H$ch{ZdmaU §̀ÌUoMr n[aUm_H$maH$Vm.
9) ì`dñWmnH$ Am{U n ©̀dojH$ ̀ m§Mo H$ch AmH$cZmMo qH$dm H$_©Mmar g§~§Y AmH$cZmMo H$m¡eë`
VgoM H$ch gmoS>dÊ`mMr Ë`m§Mr j_Vm.
10) ì`dñWmnZmMr gw~H$Vm, g§KQ>ZoÀ`m {dH$mgmMr JVr.
11) ^{dî`H$mcrZ V§ÌkmZmË_H$ ~Xcm_wio CÚmoJmcm {_iUmè`m g§Yr qH$dm CÚmoJmda hmoUmao
{dn{aV n[aUm_.
12) ì`dñWmnZmMr H$m_Jmam§er Am{U H$m_Jmam§Mr ì`dñWmnZmer Agcocr dV©dUyH$.

2) ~{hJ©V KQ>H$ -
CÚmoJg§ñWm qH$dm H$maImÝ`mÀ`m H$jo~mhoa Agcoë`m AZoH$ KQ>H$m§Mm à^md H$maImÝ`mV

Agcoë`m _mZdr g§gmYZmda hmoV AgVmo. Ë`m gd© KQ>H$m§Mm g_mdoe ~{hJ©V KQ>H$m§da hmoVmo. Vo KQ>H$
nwT>rcà_mUo AmhoV.

1) ñWm{ZH$ qH$dm amï´>r` ñVam§da H$m`©aV Agcoë`m H$m_Jma g§KQ>Zm§Mm à^md. CXm. OmJ{VH$
H$m_Jma g§KQ>ZoÀ`m {Z`_mÀ`m Mm¡H$Q>rV amhÿZM H$maImZXma Amnë`m H$m_Jmam§Zm gmò r-gdcVr
CncãY H$ê$Z XoVmV.
2) n ©̀dojU nmVirda {Z §̀ÌU AmUÊ`mMr qH$dm àñWm{nV H$aÊ`mMr H$m_Jma g§KQ>Zm§Mr j_Vm.
3) H$m_Jma g§KQ>Zm§Mo A{YH$ma, ZoV¥Ëd Am{U H$m ©̀j_Vm.
4) XoenmVirda {H$§dm ñWm{ZH$ nmVirda AgUmè`m H$m_Jma {df` H$amam§g§~§Yr AWdm H$m`ÚmÀ`m
g§X^m©V ~Xc gwMdÊ`mMr qH$dm àñWm{nV H$m ©̀nÕVr A§_cmV AmUÊ`mMr H$m_Jma g§KQ>Zm§Mr
j_Vm.
5) H$_©Mmè`m§À`m doVZloUrer g§~§{YV KQ>H$
6) Am¡Úmo{JH$ H$ch gmoS>dÊ`mgmR>r àMcrV Agcocr nÕVr.
_mZdrg§~§Y gwYmaUm hmoD$Z CÎm_arVrZo àñWm{nV ìhmdo, Ë`m§À`mV H$ch {Z_m©U hmoUma Zmhr ̀ mMr
XjVm ¿`mdr. `mÑï>rZo {d{dY àH$maMo à`ËZ H$m_Jma Am{U ì`dñWmnZ `m XmoÝhr nmVirdê$Z
Ano{jV AgVmV. Ë`mV gmYmaUnUo nwT>rc KQ>H$m§Mm g_mdoe hmoVm.
1) nañna {dídmgmMo dmVmdaU {Z_m©U H$aUo. {dídmgmÀ`m ^mdZoV H$m_ H$aUo.
2) nañnam§~Ôc AmXa ~miJUo.
3) nyd©J«hmMm A^md Agmdm. åhUOo nyd©J«hXy{fV Zgmdo.
4) Xþgè`m§À`m _ÎmmMm ñdrH$ma H$aÊ`mMo AWdm AmXa H$aÊ`mMo dmVmdaU.
5) n[aUm_H$maH$ ldU H$m¡eë`m§Mm AmYma hmoD$Z àñWm{nV Ho$coco Iwco d àm_m{UH$ g§̂ mfU.
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6) H$_©Mmar d ì`dñWmnZ `m nañnam§Zr EH$_oH$m§Mr H$V©ì ò d ŷ{_H$m g_OdyZ KoÊ`mMr V`mar
R>odUo.
7) AnàMma Am{U nañnam§À`m {dídmgmcm VS>m OmB©c qH$dm {dídmgKmV Ho$cm OmB©c Aem
dmVmdaUmcm \$mQ>m XoUo.
8) ì`dñWmnZ Am{U H$_©Mmar `m§À`mVrc {dKQ>Z ñdê$nmMr Am§Va{H«$`m.
9) ZdZdrZ àíZ, na§nam, V§ÌkmZ, ~Xc ñdrH$maÊ`mMr V`mar.
10) ì`dñWmnZ AWdm _mcH$m§Zr d H$_©Mmè`m§Zr nañnam§Zm {Xcoë`m AmídmgZnyVuMo dmX.
11) {ZU©̀ à{H«$ ò_Ü ò H$_©Mmè`m§Mm gh^mJ.
12) H$_©Mmè`m§Zm JaOoZwgma `mo½` A{YH$ma XoÊ`mMr ì`dñWmnZmMr V`mar.
13) g_ñ`m Am{U {hVg§~§Y `m§Zm ì`{ŠVJV _wX²X`mnojm OmñV _hÎd.
14) {d{dY n`m©̀  emoYÊ`mMr Am{U JaOoZwgma Vo ñdrH$maÊ`mMr V`mar.
15) ñZohnyd©H$ d XO}Xma _mZdrg§~§Y amhVrc Aer dmJUyH$.
16) XrK©H$mi ñZohg§~§Y {Z_m©U H$aÊ`mMr V`mar.
17) ^mdZmË_H$ Am{U VH©${Zð>Vm `m§À`mVrc V`mar.
18) AZwHy$c dmVmdaU {Z{_©Vr.

darc gd© ~m~tda AmYm[aV AZwHy$c dmVmdaU {Z{_©Vr CÚmoJ g§KQ>ZoV àM{cV Agë`mg
Am{U _mZdrg§~§Y OnÊ`mMm ì`dñWmnZ Am{U H$_©Mmar `m§Zr à`ËZ Ho$ë`mg Ë`m§À`mVrc g§~§Y ho
A{YH$ ñZohnyU© amhÿ eH$VmV.

_mZdrg§~§Y A{YH$ _¡ÌrnyU© AgmdoV Am{U Am¡Úmo{JH$ em§VVm {Q>Hy$Z amhmdr `mgmR>r nwT>rc
nÕVrMm Adc§~ H$aVm òUo eŠ` AgVo.

1) gm_y{hH$ H$ama -

gm_y{hH$ H$amamV ì`dñWmnZmMo à{V{ZYr Am{U H$m_Jma g§KQ>ZoMo à{V{ZYr EH${ÌV òD$Z
H$ama KS>dyZ AmUVmV. Á`m_Ü ò cmoH$emhrà_mUo ¿`m`Mo emgZ Am{U Am¡Úmo{JH$ cmoH$emhr hr C{ÔîQ>o
gmÜ` H$aVm ̀ oVmV. ̀ m_Ü ò nañnam§er ~mocUr ì`dñWmnZ qH$dm àemgZ Am{U gm_y{hH$ H$amam§Mo doVZ,
_Owar, H$m_mMo Vmg, {d{eï> H$mimgmR>r CncãY H$ê$Z {Xcocr n[apñWVr BË`mXr KQ>H$m§da MMm© hmoD$Z
nañnam§_Ü`o H$ama KS>dyZ AmUVm `oVmV. `m àH$maÀ`m H$amam§Zm \$m`ÚmMm AmYma AgVmo.

gm_y{hH$ H$amam§À`m ~m~VrV gm_mÝ`V… àmW{_H$ _mJÊ`m cjmV KoD$Z Ë`mda nañnam§_Ü ò
{dMma-{d{Z_` KS>dyZ AmUUo Am{U Am¡Úmo{JH$ àíZm§da AWdm g_ñ`m§da {ZU©̀  KoUo Aem àH$mao nyU©
H$ama OmVmV. ì`dñWmnZ Am{U H$m_Jma g§KQ>ZmMo à{V{ZYrZr ̀ m XmoÝhrhr KQ>H$m§Zr gm_w{hH$ H$amamÀ`m
n[anyVuMr O~m~Xmar ñdrH$mam`Mr AgVo Am{U hr à{H«$`m gmVË`nyU©arVrZo Mmcdcr OmVo. gd©gmYmaUnUo
gm_y{hH$ H$ama KSy>Z òÊ`mgmR>r nwT>rc Jmoï>tMr V`mar H$amdr cmJVo.
1) gm_y{hH$ H$amam§À`m g§X^m©V Amdí`H$ Vr _m{hVr Jmoim H$aUo.
2) ~mocUr H$aUmao C^`njm§Mo à_wI A{YH$mar Am{U Ë`m§À`m g{_VrVrc gXñ` ̀ m§Mr {Z ẁº$s H$aUo.
3) _mJrc H$amam§Mm AmT>mdm KoD$Z Ë`mVrc ÌwQ>r cjmV KoUo Am{U Ë`mda AmYm[aV Zì`m _mJÊ`m§Mm
{dMma H$aUo.
4) H$amamg§~§YrMo àñVmd V`ma H$aUo Am{U H$amam§_Yrc Jmoï>tMm AJ«H«$_ {ZpíMV H$aUo.
5) doVZ, _Owar Am{U AÝ` Am{W©H$ \$m`Xo `m g§~§{YV H$ama Agë`mg Ë`mda {dMma-{d{Z_`
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H$aÊ`mgmR>r nm`m ŷV _m{hVr, AmH$S>odmar Jmoim H$aUo. hr _m{hVr MM}À`m doir ghO CncãY hmoB©c
Aer `moOZm H$aUo.
6) ~mocUr H$aÊ`mMr OmJm {ZpíMV H$aUo.
7) ~mocUrÀ`m g§X^m©V H$moUmcm H$mhr Amjon Zm|Xdm`Mo Agë`mg Ver g§Yr g§~§{YVm§Zm CncãY H$ê$Z
XoUo. Ë`mgmR>r AJmoXa H$moUË`m _wÚmda ~mocUr H$am`Mr Amho ̀ mMm {dMma g§~§{YVm§Zr H$ê$Z R>odm`cm hdm.

2) H$m_Jma, ì`dñWmnZ Am{U g§KQ>Zm `m§Mr ~mocUr -

{d{dY H$maUm§_wio H$m_Jma Am{U _mcH$ `m§À`mV {Z_m©U Pmcoco ~o~Zmd/_V ôX Xÿa H$ê$Z
Am¡Úmo{JH$ em§VVm {Z_m©U H$aÊ`mMo EH$ à_wI gmYZ åhUyZ nañna {dMma {d{Z_` qH$dm `m njmVrc
~mocUr ho _hÎdnyU© gmYZ g_Oco OmVo. _mÌ ho gmYZ ñnYm©Ë_H$ ñdê$nmMo Agy eH$Vo. `m nÕVrV
H$moUË`mhr EImÚm njmMm {dO` qH$dm _mKma Aer pñWVr {Z_m©U hmoD$ eH$Vo. àË òH$ doir ~mocUr
H$aÊ`mÀ`m à{H«$ òVyZ g§Kf© hmoB©c Aem nÕVrZo MMm© Q>miUo hr g§~§{YV njm§Mr O~m~Xmar AgVo.
nañnam§Mm {hVg§~§Y OmonmgÊ`mgmR>r _mcH$ Am{U H$m_Jma `m§À`mVrc _V ôX Xÿa H$aÊ`mgmR>r dmnaco
OmUmao ho g_Ýd`mMo gmYZ Amho. Iao Va g§~§YrV njm§À`m Ñï>rZo nañnam§À`m JaOm g_OmdyZ KoÊ`mMo
Vo V§Ì Amho Ago åhUVm ̀ oB©c. gm_y{hH$ H$ama Agmo qH$dm nañnam§Vrc {dMma-{d{Z_` Agmo Ë`mgmR>r
g§~§{YV njm§Zr {deof XjVm KoÊ`mMr JaO AgVo. EH$Va H$moUË`mhr njmZo EH$Ì ̀ oÊ`mMr ̂ rVr AWdm
g§H$moM R>odVm H$m_m Z ò. g_moa H$mhr H¥$Vr H$m ©̀H«$_ AWdm àñVmd Agë`m{edm` ~mocUr H$ê$ Z ò.
~mocUr AWdm gm_y{hH$ H$ama KS>dyZ òV AgVm§Zm g§~§{YV njm§Zr nañnam§Mm AmXa amIcm nm{hOo.
g§~§{YV njmVrc {ZU©̀  hmoUmao KQ>H$ H$moUVo Amho ho AmoiIVm Amco nm{hOo. AdmñVd _mJÊ`m§Mm
àñVmd H$moUË`mhr njmZo g_moa AmUy Z ò. nañnam§Zr ~mocUr H$aUmè`m g§~§{YV njmn¡H$s H$moUrhr {ZU©̀
KoVm§Zm {dMmanyd©H$ KoVcm nm{hOo. H$moUVrhr EImXr Zdr _mJUr AWdm H$ama ̀ m§Mm àñVmd R>odcm åhUOo
OwZo H$mhr J_dmdo cmJUma Amho Agm nyd©J«h Zgmdm. nañnam§_Ü ò Ho$di VH«$marMm gya Zgmdm. ̀ mCcQ>
àñVmd ñnï> Agoc, Ë`m_Ü ò àM{cV g_ñ`m§da Cnm` gwMdco OmVrc Aer XjVm KoUo JaOoMo AgVo.
H$mhrVar àmá H$ê$Z KoÊ`mgmR>rM ~mocUr Ho$cr nm{hOoV. EImÚmdoir ~mocUr Aem Q>ßß`mV ̀ oVo H$s Vo
Wm§~dUo `mo½` AgVo. Aem doir ~mocUr Wm§~dyZ nwT>o gmò rÀ`m doir ~mocUr nwT>o gwê$ R>odcr nm{hOo.

3) H$m_Jma H$ch AWdm g§Kf© -
H$m_Jma H$ch AWdm g§Kf© åhUOo H$m_Jmam§Zr àH$Q> Ho$cocm qH$dm àH$Q> Z Ho$cocm Agm

Ag§Vmof hmò  qH$dm Ë`m§À`mda Pmcocm AÝ`m` qH$dm Ë`mÀ`m {hVg§~§Ym§Zm òUmar ~mYm `m Ñï>rZo
H$m_Jmam§Zr H$ê$Z KoVcocr Aer ^mdZm hmò , H$s Á`m_wio Ë`m§À`mVrc g§~§Y VUmdnyU© hmoVmV.

doVZ, _Owar, H$m_mMo Vmg, H$m_ H$aÊ`mMr n[apñWVr, ~T>Vr, ~Xcr, nXmoÞVr ̀ m~m~VMo YmoaU,
H$m_Jmam§Zm {Xcoco doVZoVa Am{W©H$ Am{U BVa àH$maMo cm^ Am{U gw{dYm ̀ m§À`m ~m~VrV H$_©Mmar Ag§Vwï>
Agë`mg qH$dm _mZdr KQ>H$ åhUyZ Ë`m§Zm `mo½`arVrZo dmJUyH$ Z {_imë`mg, Ë`mÀ`m nyd©J«hmVyZ
{eñV §̂JmMr H$m ©̀dmhr Pmë`mg, Ë`m§Mo A{YH$ma d h¸$ S>mdco Joë`mg H$_©Mmar Ag§Vwï> Am{U {Zame
hmoVmV Am{U Ë`mVyZ g§Kfm©Mm n{dÌm KoD$ eH$VmV. `mcmM H$m_Jma H$ch Ago åhUVm òB©c.

H$m_Jma/H$_©Mmar Am{U ì`dñWmnZ ̀ m§À`mVrc g§Kf© g§~§{YV njm§À`m Ñ{ï>H$moZmVyZ hmZrH$maH$
AgVmV. g§Kfm©Mr H$maUo cjmV KoD$Z Vr Xÿa H$aÊ`mMr Cnm``moOZm emoYVm Amcr nm{hOo. EodT>oM Zìho
Va g§Kf© {Z_m©U hmoUma Zmhr ̀ mgmR>r nwaoer XjVm KoVcr nm{hOo. H$mhr H$maUm§_wio g§Kf© {Z_m©U Pmë`mg
Ë`mMr Vrd«Vm dmT>Uma Zmhr ̀ m g§X^m©V g§~§{YVm§Zr XjVm KoVcr nm{hOo. g§Kf© gmoS>dÊ`mgmR>r H$m`ÚmZo
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gwMdcoë`m §̀ÌUo~amo~aM ì`dñWmnZmMr hr ñdV§Ì §̀ÌUm Agcr nm{hOo. hr §̀ÌUm {dH${gV H$aVmZm
ì`dñWmnZmZo nwT>rc ~m~r {dMmamV KoVë`m nm{hOoV.

1) Ag§Vwï> ì`º$s AWdm g_yh `m§Mr àM{cV pñWVr OmUyZ KoUo.
2) Ag§VmofmMr H$maUo Am{U VÏ ò `m§Mm Vnerc OmUyZ KoVcm nm{hOo.
3) Ag§Vwï> ì`º$s AWdm ì`{º$g_yh `m§Mo åhUUo H$m` Amho. Vo EoHy$Z KoVco nm{hOo. Ë`m§À`m
åhUÊ`mMm Vnerc Zm|XdyZ KoVcm nm{hOo.
4) eŠ`Vmo àmW{_H$ ñVamda g§Kf© {_Q>dcm OmB©c `mgmR>r à`ËZ H$aUo.
Am¡Úmo{JH$ em§VVm Am{U Am¡Úmo{JH$ g§~§Y {Q>H$dÊ`mÀ`m Ñï>rZo ì`dñWmnZmZo nwT>rc Jmoï>tÀ`m g§X^m©V
cj {Xco nm{hOo.
1) ì`dñWmnZmMr gH$mamË_H$ Am{U ghH$m`m©Mr ŷ{_H$m Agmdr.
2) H$ch {ZdmaU H$aÊ`mÀ`m nÕVrda g§~§{YV njm§Mm {dídmg {Z_m©U hmoB©c qH$dm `m nÕVrMr
{dídmgmh© _mÝ` Ho$cr OmB©c Aer `moOZm Agmdr.
3) H$m_Jma/H$_©Mmar Am{U ì`dñWmnH$ ̀ m XmoKm§Zmhr Ý`m` {_iy eHo$c Aer Ë`m§À`m gh`moJmda
AmYm[aV H$ch {ZdmaU `moOZm {dH${gV H$aUo.
4) H$_©Mmar/H$m_JmaH|${ÐV `moOZoEodOr dñVwpñWVrH|${ÐV H$ch {ZdmaU `moOZm Agmdr.
5) H$ch {ZdmaU `moOZoÛmao KoVcoë`m {ZU©̀ mMm pñdH$ma H$aÊ`mMr V`mar Agmdr.
6) ̀ mg§X^m©V ì`dñWmnZmZo Ho$cocr Cnm``moOZm Am{U Ë`mMo \${cV ̀ mg§X^m©V nwaoer à{gÕr Am{U
àM{cV H$ch {ZdmaU `moOZoMm doimodoir KoÊ`mV òUmam AmT>mdm `mÀ`mH$S>o cj Agmdo.

AWm©V ̀ mgd© ~m~tg Ano{jV ̀ e cm^mdo, ̀ mÑï>rZo gd©gm_mÝ`nUo g§Kfm©Mr H$maUo, H$moUH$moUË`m
{d^mJmH$Sy>Z g§Kf© doimodoir {Z_m©U hmoVmV qH$dm Ho$co OmVmV, Xa _{hÝ`mcm g§Kfm©À`m {H$Vr KQ>Zm
Zm|Xdë`m OmVmV, H$moUË`m àH$maMo g§Kf© H$_©Mmar Zm|X{dVmV, àmW{_H$ ñVam§da gmoS>dcoë`m g§Kfm©Mr
Zm|X{dcoë`m g§Kfm©er Vm|S>{_idUr H$aUo, H$m_Jma g§KQ>Zm, H$m_Jma ì`dñWmnH$, ì`dñWmnZ ̀ mn¡H$s
H$moUmH$Sy>Z g§Kfm©Mr XIc H$er d {H$Vr KoVcr OmVo, g§Kf© gmoS>{dë`m_wio g§KQ>ZoÀ`m IMm©da hmoUmam
n[aUm_ Am{U g§Kf© {ZdmaUm~m~V ì`dñWmnZmMo YmoaU, H$m ©̀nÕVr, Ë`mMo ñdê$n BË`mXr Jmoï>rhr
VodT>çmM _hÎdmÀ`m AmhoV.

_mZdrg§~§Y gwYmaë`mMo _moO_mn H$aVmZm `m gd© Jmoï>tMm {dMma ìhm`cm nm{hOo. H$m_Jma,
H$m_Jma g§KQ>Zm, ì`dñWmnH$ qH$dm ì`dñWmnZ ̀ m gd©M KQ>H$m§Zr gH$mamË_H$ Ñï>r R>odë`mg _mZdrg§~§Y
gwYmaÊ`mg _XV hmoB©c. åhUOoM ̀ mgd© g§~§{YV KQ>H$m§Mm gH$mamË_H$ Ñ{ï>H$moZ _mZdrg§~§Y gwYmaÊ`mg
H$maUr ŷV R>aVmo.

H$m_Jma Am{U ì`dñWmnZ `m§À`mVrc g§~§Y ñZohnyU© d gcmo»`mMo Agoc VaM _mZdrg§~§Y
gwYmaco AmhoV Ago åhUVm ̀ oB©c. H$m_Jma H$ch Zgoc, Am¡Úmo{JH$ em§VVm àñWm{nV hmoÊ`mg _mcH$-
H$m_Jmag§~§Y ghH$m`m©Mo Am{U gh`moJmMo Agë`mg _mZdr g§~§Y gwYmaco Amho Ago åhUVm òB©c.

WmoS>Š`mV Am¡Úmo{JH$ em§VVm àñVm{nV Pmcr Agoc, g§n, Q>mio~§X, _moM}, ~{hîH$ma `m Jmoï>r
hmoV ZgVrc, H$m_Jma H$chmMo H$moUVohr dmVmdaU H$maImÝ`mV {XgyZ ̀ oUma Zmhr, åhUOoM _mZdrg§~§Y
gwYmaco AmhoV Ago åhUVm òB©c. Am¡Úmo{JH$ em§VVm AgUo Am{U H$m_Jma H$ch g§nwï>mV òUo ho
_mZdrg§~§Y gwYmaÊ`mMo ÚmoVH$ Amho. Mm§Jco _mZdrg§~§Y Am¡Úmo{JH$ {dH$mgmg hmV^ma cmdVmV.
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8.2.6 g§kmnZ Am{U _mZdrg§~§Y
(Communication and Human Reletion)

g§KQ>ZoV Mm§Jco _mZdrg§~§Y {Z_m©U hmoÊ`mgmR>r nwaoem Am{U `mo½` àH$maÀ`m g§kmnZmMr JaO
Amho. AmOÀ`m AmYw{ZH$ OJmV _m{hVr, kmZ {d{dY _mÜ`_m§Ûmao _moR>çm g§» òZo CÚmoJ-ì`dgm`mV
Jmoim hmoV AgVo Am{U {d{dY _m{hVr g§H«${_V XoIrc Ho$cr OmVo. _m{hVr XoUo d KoUo hr {H«$`m CÚmoJ-
ì`dgm`mV Aì`mhVnUo Mmcy AgVo. åhUyZM AmOMo ̀ wJ ho _m{hVrMo ̀ wJ Amho Ago åhUVmV. _m{hVr
XoÊ`mÀ`m d KoÊ`mÀ`m {H«$ òcm g§kmnZ åhUVmV. g§kmnZ ho EH$ Ago gmYZ Amho, H$s Á`mÀ`m _XVrZo
AmnUm§g Xþgè`mda à^md Q>mH$Vm òVmo d Ano{jV C{Ôï> gmÜ` H$aVm òVo.

g§kmnZmMo ho _hÎd cjmV KoD$ZM ì`dñWmnZm_Ü ò g§kmnZmcm AZÝ`gmYmaU _hÎd àmßV
Pmcoco Amho. ì`dgm`m_Ü ò {Z`moOZ, g§KQ>Z, {ZX}eZ, {Z §̀ÌU, g_Ýd` BË`mXr H$m }̀ nma nmS>cr
OmVmV. `m gd©M H$m`m©_Ü ò g§kmnZmcm _hÎd Amho.

ì`mdgm{`H$ OJVmVrc EH$ _hÎdmMr _mZcr Jococr ~m~ åhUOo g§kmnZ hmò . ì`dgm`
Mmc{dVmZm gd©àW_ g§kmnZmMr `Wm`mo½` nÕVr AmImdr cmJVo. hr nÕVr ZrQ> amIdr Am{U
Omonmgmdr cmJVo. ì`dñWmnH$mMo à_wI H$m ©̀ åhUOo {ZU©̀  KoUo Am{U Vo am~{dUo ho AgVo. Ë`mMo g§nyU©
`e `m g§kmnZ nÕVrda Adc§~yZ AgVo. åhUyZM ì`dgm` ì`dñWmnH$ hm g§kmnZ {dÚm nma§JV
Agmdm cmJVmo. qH$~hwZm Mm§Jco ì`dñWmnZ åhUOo Mm§Jco g§kmnZ hmò . ì`dgm`mVrc g§kmnZ ho
ì`mnH$ _mZdr {dMma Am{U _Zmoì`mnma `m§Mo EH$ A§JM hmò . g§kmnZ hr H$ënZm Ho$di g§dmX qH$dm
à{VgmX ̀ mnwaVr _`m©{XV Zmhr. Mm§Jco g§kmnZ åhUOo Mm§Jco _Zmo~c hmò . g§kmnZmMm à^md ì`mdgm{`H$
H$m`m©da nS>Vmo. ì`dgm`mVrc A§VJ©V Am{U ~{hJ©V g§~§Y g§kmnZmda Adc§~yZ AgVmV.

H$moUË`mhr ñdê$nmÀ`m, H$moUË`mhr AmH$mamÀ`m ì`dgm`mV H$_©Mmè`m§Mm EH$ g_yh AgVmo.
Ë`m g_yhmVrc H$_©Mmè`m§_Ü ò hmoUmè`m {H«$`m-à{V{H«$`m d {dMma{d{Z_` ho g§ñWoÀ`m ̀ emda n[aUm_
KS>dyZ AmUUmao AgVmV. åhUyZ ì`dñWmnZmV H$_©Mmè`mH$Sy>Z H$m_ H$adyZ KoÊ`mgmR>r ì`dñWmnH$
Amnë`m g§kmnZ H$m¡eë`mMm dmna H$ê$Z ì`dgm`mMr C{Ôï>o JmR>VmV.

H$moUË`mhr g§ko_Ü ò kmZ, _m{hVr, OmUrd, à{MVr, AmH$cZ BË`mXtMm g_mdoe hmoVmo.
_mZdmcm ê$n, AmdmO, J§Y, ag, ñne© `m {df`m§Mr g§km (åhUOo kmZ) S>moio, H$mZ, ZmH$, Or^ d
ËdMm `m nmM B§{Ð`m§Ûmao hmoVo. VgoM Ë`mcm ~wÕr, _Z d B§{Ð ò `m§À`m gmhmæ`mZo nXmWm©Mo kmZ hmoVo.
_Z d B§{Ð ò Oo {df` ~wÕrÀ`m nwT>o àñVwV H$aVmV. Ë`mà_mUo ~wÕr AmH$ma YmaU H$aVo. Amnë`mcm
à{MVr, OmUrd qH$dm kmZ àmá hmoVo.

g§kmnZmMm AW© Am{U ì`m»`m
(Meaning and Definition Communication)

g§kmnZ H$aUo åhUOo g§Xoe qH$dm _m{hVr XoUo, {dMmam§Mr XodKod H$aUo, g_OyZ KoUo, g_OmdyZ
gm§JUo Am{U à{VgmX XoUo hmò . g§kmnZ ̀ m eãXà`moJmcm B§J«Or ̂ mfoV H$å ẁ{ZHo$eZ Ago åhUVmV. ̀ mMr
CËnÎmr (Communicare) c°{Q>Z eãXmnmgyZ Pmcocr Amho.

g§kmnZmMr à{H«$`m hr _mZdr g§ñH¥$Vr BVH$sM OwZr à{H«$`m Amho. _mZdr {dH$mgm~amo~aM
g§kmnZmMmhr {dH$mg Pmcocm Amho. AJXr àma§̂ rÀ`m H$mimV g§kmnZmgmR>r g§Ho$V, AmH¥$Ë`m qH$dm
{MÝhm§Mm dmna Ho$cm OmV hmoVm. ̂ mfoÀ`m emoYmZ§Va ̂ mfoMmhr dmna g§kmnZmV Ho$cm OmD$ cmJcm. AmO
gd©M joÌmV _moR>çm à_mUmda ^mfoÀ`m _mÜ`_mÛmao g§kmnZ Ho$co OmVo. CXm. àË`j g§dmX H$aUo,
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nÌcoIZ H$aUo, Vma nmR>{dUo, Q>o{c\$moZda ~mocUo. na§Vw AmOhr H$mhr {d{eï> joÌmV g§kmnZmgmR>r
g§Ho$V, AmH¥$Ë`m d {MÝh `m§Mm dmna Ho$cm OmVmo. CXm. dmhZMmcH$m§À`m gwa{jVVogmR>r añË`m§À`m
H$S>ocm H$mhr {MÝhm§{H$V \$cH$ cmdcoco AgVmV. `mdê$Z diU Amho, MT> Amho, Aé§X nwc Amho
BË`mXr g§XoemMm Ë`mcm ~moY hmoVmo. cmc, {ndim, {haì`m {Xì`m§Mm dmna H$ê$Z Wm§~m, dmQ> nmhm, Om,
Agm g§Xoe {Xcm OmVmo. {c{IV qH$dm A{c{IV qH$dm _m¡{IH$ g§kmnZm{edm` emar[aH$ hmcMmc,
Mohè`mdarc hmd^md Am{U _m¡Z ̀ m Aem{ãXH$ _mÜ`_m§Mmhr g§kmnZmgmR>r dmna hmoVmo. ~mocUmè`mH$S>o
nmR> {\$a{dUo åhUOo ZmamOr ì`º$ H$aUo, g§dmX Q>miUo, g§Xoe KoÊ`mMo ZmH$maUo. hmñ`, amJ, ^`,
AmZ§X, ZmamOr BË`mXr ^md Mohè`mda AmUyZ g§Xoemcm à{VgmX {Xcm OmVmo. _m¡ZmÛmao hmoH$ma, ZH$ma
qH$dm Xþc©j ì`º$ H$aVm òVo.

g§kmnZ ̀ m g§H$ënZoMo ñnï>rH$aU {d{dY àH$mao Ho$co OmVo. g§kmnZ åhUOo Vm§{ÌH$ÑîQ>çm Aer
gd© gmYZo d CnH$aUo H$s, Á`m _mÜ`_mVyZ EH$ ì`º$s Xþgè`m ì`º$sn ª̀V Amncm g§Xoe nmohM{dVo.
Xþgè`m Ñï>rZo Ho$di g§Xoe nmohM{dUo ho g§kmnZmMo H$m_ Zìho Va g§Xoe AemàH$mao nmohM{dUo H$s,
Á`m_wio Vr ì`º$s nyaH$ à{VgmX XoB©c. Ë`m_wio nañna gm_§Oñ`, ghH$m ©̀ Am{U H¥$Vr `m Jmoï>r KSy>Z
òÊ`mgmR>r H$maUr ŷV R>aUmam KQ>H$ åhUOo g§kmnZ hmò .

g§kmnZ ̀ m g§H$ënZoMo {dícofU g_mOmemók, ì`dñWmnZ VÁk, _mZgemók d BVa joÌmVrc
VÁkm§Zr {d{dY àH$mao Ho$coco Amho. g§kmnZ `m g§H$ënZoÀ`m H$mhr à_wI ì`m»`m nwT>rc à_mUo AmhoV.

1) Communication is the art of transmitting information, ideas and atti-

tudes from one person to another.

2) {nQ>a {cQ>²c `m§Zr g§kmnZmV _m{hVrÀ`m AmXmZ àXmZm~amo~a n[aUm_mcm _hÎd {Xco Amho.
g§kmnZ hr Aer à{H«$`m Amho H$s {OÀ`mÛmao XmoZ ì`º$s qH$dm g§KQ>Zm ̀ m_Ü ò AW©nyU©/H$iÊ`m ẁº$
à{VgmX {Z_m©U hmoÊ`mgmR>r _m{hVr àgm[aV hmoVo.
Communication is the process by which information is transmitted be-

tween individuals and or organizations so that an understanding response

results. Peter Little.

3) Ý ỳ_Z Am{U g_a `m§Zr EH$ qH$dm A{YH$ ì`º$s¨Mm C„oI Ho$cm Amho.
XmoZ qH$dm A{YH$ ì`º$s¨_Ü ò _m{hVr, H$ënZm, _Vo, ^mdZm qH$dm g§doXZm `m§Mr XodmU-KodmU
åhUOo g§kmnZ hmò .
Communication is an exchange of facts, ideas, opinions, emotions by

two or more person.

4) ~oëgZ Am{U {JëgZ `m§Zr Ho$cocr ì`m»`m nwT>rcà_mUo…
eãX, Ajao, {MÝho, ̀ m§À`m ghmæ`mZo Ho$coco A§VaàdU åhUOo g§kmnZ hmò . ̀ m _mJm©Zo EH$ ì`º$s
Xþgè`m ì`º$scm AW© d g_O AdJV H$ê$Z XoVo.
Communication is an intercourse by words, letters, symbols or mes-

sage and a way that one member shares meanings and understanding

with another. - Belson and Gilson.

5) ñH$m°Q> åhUVmV, àemgH$s` g§kmnZ åhUOo Aer à{H«$`m H$s Á`mV H$ënZm d {dMma `m§Mo
{~ZMyH$ g§XoedhZ H$ê$Z ̀ mo½` Vo à{VnmofU {_idyZ gẁ mo½` H¥$VrÛmao g§KQ>ZoMo Ü ò̀  gmÜ` H$aÊ`mMr
ImÌr {Z_m©U hmoVo.
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Communication is the process, involving the transmission and accurate

replication of ideas reinforced by feedback per porting to stimulate ac-

tions to accomplish organizational goals. - Scott

6) cwB©g A°cZ `mÀ`m _Vo, EImÚm ì`º$sZo Xwgè`m ì`º$sÀ`m _ZmV {d{eï> OmUrd {Z_m©U
H$aÊ`mÀ`m hoVyZo Ho$coë`m gd© {H«$`m§Mr Jmoim~oarO åhUOo g§kmnZ hmò . g§kmnZ hr gm§JÊ`mMr,
EoHy$Z KoÊ`mMr d g_OyZ KoÊ`mMr EH$ nÕVera d {Za§Va MmcUmar à{H«$`m hmò .
Communication is the sum of all the things, one person does when he

wants to crete understanding in the mind of another. It involves anand

systematic and continuous process of telling, listening and understand-

ing. Louis Allen

7) _ò aÀ`m _Vo, eãX, nÌo, _m{hVr qH$dm gyMZm, _Vo qH$dm {dMma `m§Mr XodmUKodmU H$aÊ`mMr
{H«$`m  åhUOo g§kmnZ hmò .
Communication is the intercourse by words, letters, messages, Thoughts

or opinion. F.G.Mayer

8) {H$W d S>opìhg åhUVmV EH$m ì`º$sH$Sy>Z Xþgè`m ì`º$sH$S>o _m{hVr d {dMmaà{H«$`m OmUo åhUOo
g§kmnZ hmò .
Communication is a process of passing information and understanding

from one person to another. Keith and Devis

9) A_o[aH$Z ì`dñWmnZ g§KmZo Ho$cocr ì`m»`m Á`m H$moUË`mhr H¥$Vr_þio AW©nyU© _m{hVrMo
AmXmZ-àXmZ hmoVo Ë`mg g§kmnZ Ago åhUVm òB©c.
Communication is any behaviour that results in an exchange of mean-

ing.’ The American Management Association

10) S>r.B©._o\$ac§S>À`m _Vo, ì`mnH$ÑîQ>çm ì`{º$g_yhm_Yrc hmoUmè`m AW©nyU© {dMmam§À`m AmXmZ-
àXmZmcm g§kmnZ à{H«$`m åhUVm ̀ oB©c. g§Hw${MVÑîQ>çm g§kmnZ Aer EH$ à{H«$`m Amho H$s, Á`mÛmao
ì`{º$g_yhm_Ü ò _m{hVr gm§{JVcr OmVo d g_OyZ KoVcr OmVo.
Communication may be broadly defined as the process of meaningful

interation among human being. More specifically it is process by which

meanings are perceived and understandings are reached among human

beings. D.E.Mefarland

11) g§kmnZ åhUOo EH$m ì`º$sH$Sy>Z Xþgè`m {dMmam§Mo AmXmZ-àXmZ hmoÊ`mgmR>r dmnaÊ`mV ̀ oUmao
H$moUVohr gmYZ hmò .
Communication is the exchange of meanings between individuls through

anand common system of symbols. I.A.Richard

12) {MÝhm§À`m gd©gm_mÝ` nÕVrÛmam ì`º$s¨_Ü ò hmoUmè`m {dMmam§À`m XodmU-KodmUrcm g§kmnZ
Ago åhUVmV.
Communication is the exchange of meaning between individuls

through anand common system of symbols. I.A.Richard

lr. S>mda ̀ m§À`m _Vo, Á`m à{H«$ òÛmao EImÚm g§KQ>ZoVrc AZoH$ ì`º$s̈_Ü ò AW©nyU© XodmUKodmU
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hmoÊ`mgmR>r `mo½` AWm©Mr A{^ì`º$s hmoD$Z gm_§Oñ` {Z_m©U hmoVo Ë`m à{H«$ òg g§kmnZ Ago åhUVmV.
H$moUË`mhr g§ñWm_Ü ò g§kmnZmMo {d{dY àH$ma dmnaÊ`mV òVmV. g§ñWm åhQ>cr H$s, {VÀ`m

H$m`m©Mm ì`mnhr à§MS> AgVmo. Ë`m_wio {VMm H$ma^ma Mmc{dÊ`mgmR>r g§kmnZmMrhr _moR>çm à_mUmV
Amdí`H$Vm AgVo. ho g§kmnZ A§VJ©V d ~{hJ©V ñdê$nmMo AgVo. ~{hJ©V g§kmnZmV g§ñWoMm BVa
g§ñWm, ~±H$m, {d_m, H§$nÝ`m, dmhVyH$ H§$nÝ`m, {d{dY gaH$mar H$m`m©c`o, J«mhH$, nwadR>mXma, {dH«o$Vo,
BVa g§ñWoMo à{V{ZYr, gm_mÝ` OZVm BË`mXtMm g_mdoe hmoVmo. A§VJ©V g§kmnZmV EImXr g§ñWm AWdm
g§KQ>ZoVrc g§kmnZmMm {dMma Ho$cm OmVmo. g§ñWoVrc g§kmnZ àm_w»`mZo Am¡nMm[aH$ qH$dm AZm¡nMm[aH$
ñdê$nmMo AgVo. Am¡nMm[aH$ g§kmnZmV {d{eï> _mJ© qH$dm gmIirMm Cn`moJ Ho$cm OmV Zmhr. _mÌ
AZm¡nMm[aH$ g§kmnZmV {d{eï> _mJm©Zo qH$dm H$m ©̀nÕVrZo g§XoemMr XodmU-KodmU Ho$cr OmVo. Ë`mV
g§kmnZ hr CËñ\y$V© KS>cocr H¥$Vr AgVo. g§kmnZmMo {d{dY àH$ma Imcrc à_mUo gm§JVm òVrc.

A) g§KQ>ZoVrc {d{dY nmVù`m§Zwgma g§kmnZ
(According to Levels in the Organisation)

H$moUË`mhr g§KQ>ZoV A{YH$manXmMr {d{dY ñVam§da aMZm Ho$cocr AgVo. A{YH$ma nXmda H$m_
H$aUmè`m ì`º$s¨Zm {d{dY H$m`m©gmR>r EH$_oH$m§er g§nH©$ gmYmdm cmJVmo. ho g§kmnZ CXJ« (C ô), {j{VO
(AmS>do) Aem XmoZ àH$maMo AgVo. d[að> d H${Zð> nmVirdarc ì`º$s EH$_oH$m§er g§nH©$ gmYVmV Voìhm
Ë`mg CXJ« (Verticial) g§kmnZ Ago åhUVmV. CXJ« g§kmnZmMo AYmoJm_r g§kmnZ d CÜd©Jm_r g§kmnZ
Ago XmoZ àH$ma AgVmV. Á`mdoir EH$m {d^mJmVrc qH$dm doJdoJù`m {d^mJmVrc {d{dY ñVamda H$m_
H$aUmè`m A{YH$mar AWdm H$_©Mmar `m§À`mV g§kmnZ KSy>Z òVo Voìhm Ë`mcm g_nmVirdarc AWdm
{j{VO (Horizontal) g§kmnZ Ago åhUVmV. `m àH$mam§Mr _m{hVr nwT>rc à_mUo gm§JVm òB©c.

1) AYmoJm_r g§kmnZ (Downward Communication)

AYmoJm_r g§kmnZ coIr qH$dm Vm|S>r ñdê$nmMo Agy eH$Vo. Ooìhm d[að> A{YH$mar Amnë`m
hmVmImcrc H$_©Mmè`m§er {d{dY _mJm©Zr g§kmnZ H$aVmV Voìhm Ë`mcm AYmoJm_r qH$dm dê$Z Imcr ̀ oUmao
g§kmnZ åhUVmV. `mV ì`dñWm g§MmcH$, {d^mJ à_wI, ì`dñWmnH$ ho ghmæ`H$ ì`dñWmnH$m§Zm,
n ©̀dojH$m§Zm Am{U \$moa_Z H$m_Jmam§Zm gyMZm qH$dm AmXoe XoD$Z H$m_ H$ê$Z KoVmV. Ë`mdoir AYmoJm_r
g§kmnZmMm dmna Ho$cm OmVmo. gd©gmYmaUnUo Á`m g§KQ>ZoV g§kmnZmMr d[að>m§H$Sy>Z H${Zð>m§H$S>o Aem
àH$maMr aMZm Ho$cocr AgVo Ë`m g§KQ>ZoV hr nÕVr dmnacr OmVo. _moR>_moR>çm g§ñWm§_Ü ò d{að>m§Zr KoVcoë`m
{ZU©̀ m§Mr _m{hVr H${Zð>m§Zm XoÊ`mgmR>r, AmXoe qH$dm gyMZm XoÊ`mgmR>r, H${Zð>m§Zm _mJ©Xe©Z Am{U A{^àoaUm
XoÊ`mgmR>r VgoM H$_©Mmè`m§da H$m ©̀dmhr H$aÊ`mgmR>r AYmoJm_r g§kmnZmMm Cn`moJ Ho$cm OmVmo.

H$moUË`mhr g§ñWoV g§MmcH$ _§S>i qH$dm d[að> A{YH$mar g§ñWoÀ`m YmoaUmà_mUo {Z`moOZ H$ê$Z
Ë`mMr A§_c~OmdUr H${Zð> ñVamdarc H$_©Mmè`mH$Sy>Z H$adyZ KoV AgVmV. àg§Jr Ë`m§Zm _mJ©Xe©Z H$ê$Z
Ë`m§À`m AS>MUr/g_ñ`m gmoS>{dV AgVmV. `m àH$maMo g§kmnZmMo ñdê$n Imcrc àH$maMo AgVo.

g§MmcH$ _§S>i

ì`dñWm _§S>i

à_wI ì`dñWmnH$ / gaì`dñWmnH$

{d^mJr` ì`dñWmnH$
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Xwæ`_ ì`dñWmnH$ / ghm`H$ ì`dñWmnH$

n ©̀dojH$ / \$moa_Z

H$_©Mmar /H$m_Jma

AYmoJm_r g§kmnZmMo CÔoe (Objectives of Downward Communication)

1) ghmæ`H$ qH$dm H${Zð>m§Zm {d{eï> H$m_m~Ôc AmXoe qH$dm gyMZm XoUo.
2) g§KQ>ZoÀ`m Ü ò̀ YmoaUm~Ôc _m{hVr XoUo.
3) ghmæ`H$ qH$dm H$_©Mmè`m§À`m H$m_m~Ôc A{^àm` XoUo.
4) g§ñWo_Ü ò d[að>m§Zr KoVcoë`m {ZU©̀ m§Mr _m{hVr H${Zð>m§Zm XoUo.
5) H${Zð>m§Zm _mJ©Xe©Z H$aUo.
6) H$_©Mmè`m§da H$m`©dmhr H$aUo.
7) H$_©Mmè`m§Zm àmoËgmhZ XoUo.

`m àH$maÀ`m g§kmnZmV coIr qH$dm Vm|S>r g§kmnZmMm dmna Ho$cm OmVmo. g§KQ>ZoVrc _hÎdmÀ`m
~m~r ghmæ`H$m§Zm qH$dm H$_©Mmè`m§Zm n[anÌHo$, AmXoe, ~wco{Q>Z, {Z`VH$m{cHo$ BË`mXrÀ`m _mÜ`_m§Zr
coIr ñdê$nmV H$i{dë`m OmVmV. AYmoJm_r g§kmnZmV coIr g§kmnZmnojm Vm|S>r g§kmnZmdaM {deof ̂ a
{XgyZ òVmo. CXm. \$moa_Z H$m_Jmam§Zm dma§dma Vm|S>rM gyMZm XoVmo. ì`dñWm g§MmcH$ _hÎdmMr _m{hVr
{d^mJ à_wIm§Zm Úmd`mMr Agë`mg Ë`m§Mr g^m KoD$Z Vm|S>rM _m{hVr XoV AgVmo. VgoM ì`dñWm
g§MmcH$m§Zm g§ñWoVrc gd© H$_©Mmè`m§er {hVJwO H$amd`mMo Agoc Va gd© gmYmaU g^m KoD$Z Ë`m§Zm
~è`mM ~m~r Vm|S>rM gm§JÊ`mV òVmV.

AYmoJm_r g§kmnZmMo \$m`Xo (Advantages)

1) d[að>m§Mo {ZU©̀ , AmXoe, gyMZm H${Zð>m§n ª̀V nmohM{dÊ`mgmR>r Cn ẁº$ _mJ© Amho.
2) H${Zð>m§Zm _mJ©Xe©Z H$aÊ`mgmR>r Cn`wº$ àH$ma Amho.
3) `m àH$maÀ`m g§kmnZmÛmao H$_©Mmè`m§Zm A{^àoaUm AWdm àmoËgmhZ XoÊ`mgmR>r Cn`moJ hmoVmo.
4) `m àH$mamV Vm|S>r g§kmnZmMm A{YH$ dmna hmoVmo. VmVS>rZo g§nH©$ gmYÊ`mgmR>r Cn`moJr Amho.
5) g^m, ^mfU `m _mÜ`_mZo g§nH©$ gmYÊ`mMo Cn ẁº$ _mÜ`_ Amho.

AYmoJm_r g§kmnZmMo VmoQ>o (Disadvantage)

1) AYmoJm_r g§kmnZmV VrM Vr _m{hVr XoD$Z A{VaoH$ Ho$cm OmVmo.
2) H$Yr à_mUnojm H$_r Va H$Yr à_mUmnojm OmñV _m{hVr {Xcr OmVo.
3) _moR>çm g§ñWm§_Ü ò A{YH$mè`m§Mr gmIir _moR>r Agë`mZo H${Zð> H$_©Mmar qH$dm H$m_Jmam§n ª̀V
_m{hVr nmohMÊ`mg Cera hmoVmo.
4) H${Zð>m§n ª̀V _m{hVr nmohMon ª̀V {VMo _hÎd H$_r Pmcoco AgVo.
5) H$YrH$Yr g§nyU© _m{hVr eodQ>À` H$_©Mmè`m§n ª̀V OmVM Zmhr.
6) H${Zð> H$_©Mmar AWdm H$m_Jma ̀ m§Zm AmXoe qH$dm gyMZm {_iV AgVmV. Ë`mà_mUo Ë`m§Zm H$m_
H$amdo cmJVo.
7) H$_©Mmar AWdm H$m_Jmam§Zm _VàX©eZmMm A{YH$ma ZgVmo. Ë`m_wio Ë`m§À`m VH«$marMo {ZdmaU
hmoD$ eH$V Zmhr.
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2) CÜd©Jm_r g§kmnZ (Upward Communication)

H$_©Mmar AWdm H$m_Jmam§Mo AZoH$ àíZ AgVmV. Vo àíZ d[að>m§n ª̀V nmohM{dÊ`mgmR>r `m
àH$maÀ`m g§kmnZmMm dmna Ho$cm OmVmo. Á`mdoir H$_©Mmar, H$m_Jma d n ©̀dojH$ \$moa_Zcm, n ©̀dojH$
d \$moa_Z ghmæ`H$ ì`dñWmnH$mcm, ghmæ`H$ ì`dñWmnH$ Ë`mÀ`m à_wI ì`dñWmnH$mcm _m{hVr
XoVmo, Ë`mcm CÜd©Jm_r g§kmnZ Ago åhUVmV. ̀ m àH$mamV ImcyZ da Q>ßß`mQ>ßß`mZo g§kmnZ hmoV AgVo.
gmYmaUnUo nwT>rc ~m~tgmR>r CÜd©Jm_r ñdê$nmMo g§kmnZ hmoV AgVo.

1) {dZ§Vr (Request)

H$_©Mmar AZoH$Xm Amnë`m d[að>m§Zm nadmZJr _mJV AgVmV. Ë`mV aOm, AhdmcmgmR>r _wXV
dmT>, g^m d MMm©gÌm§Zm CnpñWVr, ~T>Vr d nJmadmT> `mgmR>r {dZ§Vr H$aUo BË`mXr. hr {dZ§Vr Vm|S>r
AWdm coIr ñdê$nmMr AgVo.

2) AO© (Application)

nadmZJrgmR>r coIr {dZ§Vr AO© gmXa H$amdm cmJVmo. Ë`mV H$m_mMo ñdê$n, JaO d BVa
Vnerc Úmdm cmJVmo.

3) AmdmhZ H$aUo (Appeal)

AmdmhZ H$aUo åhUOo EImÚm H$m_mgmR>r, _XVrgmR>r nm{R>§~m _mJUo hmò . ho AmdmhZ coIr
qH$dm Vm|S>r ñdê$nmV H$aVm òVo. coIr AmdmhZmV H$maUo Úmdr cmJVmV. Ago AmdmhZ ì`º$s AWdm
g_yhmcm H$aVm ̀ oVo. AmdmhZ H$ê$Z ̀ mo½` Vmo AZwHy$c à{VgmX {_i{dÊ`mgmR>r d[að>m§Mo _Z di{dÊ`mMr
H$cm AdJV Agcr nm{hOo.

4) _mJÊ`m gmXa H$aUo (Demand)

H$_©Mmar AWdm H$m_Jma g§KQ>Zm Amnë`m _mJÊ`m ì`dñWmnZmcm gmXa H$aVmV. _mJÊ`m
H$aVmZm Ë`mMr JaO d H$maUo Úmdr cmJVmV. Mm§Jë`m godm eVvÀ`m {dZ§Ë`m, AmdmhZo _mJUrÀ`m
ñdê$nmV énm§V{aV hmoVmV.

5) {ZdoXZ gmXa H$aUo (Representation)

Á`m doir H$_©Mmè`m§Zm Ago dmQ>Vo H$s, Amnë`mcm nm{hOo Vo {_iV Zmhr qH$dm {Xco OmV Zmhr,
Ë`mdoir {ZdoXZ gmXa H$aVmV. {ZdoXZ Zoh_r coIr ñdê$nmMo AgVo. CXm. ~T>Vr, ~Xcr, Á òð>>VmH«$_
`mgmR>r {ZdoXZ gmXa Ho$co OmVo. {ZdoXZmV nyU© _m{hVr AWdm ñnï>rH$aU Úmdo cmJVo. nwamdm åhUyZ
H$mJXnÌo OmoS>mdr cmJVmV. CXm. Zo_UyH$ nÌ, godmnwpñVHo$Vrc {Z`_, emgH$s` n[anÌHo$ OmoS>mdr
cmJVmV. {ZdoXZ ì`º$s AWdm g_yhmcm H$aVmV. CXm. {dÚmWu g§KQ>Zm Hw$cJwé§Zm Amnë`m VH«$marH$S>o
cj XoÊ`mgmR>r VgoM ZmJ[aH$ g§KQ>Zm àdmgr g§ñWm§Zm Amnë`m VH«$marH$S>o cj XoÊ`mgmR>r VgoM ZmJ[aH$
g§KQ>Zm àdmgr g§ñWm§Zm Ë`m§À`m VH«$mar _m§S>Ê`mgmR>r {ZdoXZo XoVmV.

6) VH«$ma (Complaint)

Á`m doir dñVy AWdm godm nwa[dë`m OmVmV, Ë`mdoir Ë`mVrc Xmofm§~Ôc g§~§[YVm§H$S>o Vm|S>r
AWdm coIr VH«$ma H$aVm ̀ oVo. {H$aH$moi VH«$mar MM}Ûmao Xÿa H$aVm ̀ oVmV. _mÌ J§^ra ñdê$nmÀ`m VH«$mar
Xÿa H$aÊ`mgmR>r coIr {ZdoXZ Úmdo cmJVo. Ë`mMr EH$ àV g§X^m©gmR>r R>odmdr cmJVo. VH«$ma H$aVmZm gm¡å`
^mfoMm dmna H$amdm. `m àH$maMo g§kmnZmMo ñdê$n Imcrc àH$maMo AgVo.
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g§MmcH$ _§S>i

ì`dñWm g§MmcH$

à_wI ì`dñWmnH$ / gaì`dñWmnH$

{d^mJr` ì`dñWmnH$

Xþæ`_ ì`dñWmnH$ / ghmæ`H$ ì`dñWmnH$

n ©̀dojH$ /\$moa_Z

H$_©Mmar / H$m_Jma

CÜd©Jm_r g§kmnZmMo CÔoe (Objectives of Upward Communication)

1) d[að>m§Zm H${Zð>m§À`m AS>MUt~Ôc _m{hVr XoUo.
2) d[að>m§Zm H$m`m©Mm Ahdmc AWdm _m{hVr XoUo.
3) H${Zð>m§Mo H$m_m~ÔcMo AWdm {d^mJmÀ`m gwYmaUo~m~VMo _V OmUyZ KoUo.
4) H${Zð>m§Zm {ZU©`à{H«$`oV g_m{dï> H$aÊ`mMm à`ËZ H$aUo.
5) H$_©Mmar AWdm H$m_Jmam§À`m H$m ©̀pñWVr~m~V _m{hVr KoUo.

CÜd©Jm_r g§kmnZmMo _mJ© (Sourse of Upward Communication)

1) _wº$ YmoaU
EImÚm H$_©Mmè`mcm qH$dm H$m_Jmamcm ì`dñWmnZmcm H$mhr _m{hVr gm§Jmd`mMr Agë`mg

Vo ì`dñWmnH$mcm ôQy> eH$VmV. Ë`m_wio ì`dñWmnH$ d H$m_Jma `m§À`mVrc g§~§Y dmT>rg cmJyZ
gcmoIm {Z_m©U hmoÊ`mg _XV hmoVo. H$_©Mmè`m§À`m _ZmV ì`dñWmnZ, ì`dñWmnH$ ̀ m§À`m~Ôc AmË_r`VoMr
^mdZm {Z_m©U hmoVo.

2) gyMZmnoQ>çm
g§ñWoÀ`m H$m`m©c`mV qH$dm _hÎdmÀ`m {R>H$mUr gyMZmnoQ>çm cmdÊ`mV òVmV. Á`m H$_©Mmar

qH$dm H$m_Jmam§Zm H$mhr VH«$mar qH$dm gyMZm H$amd`mÀ`m AgVmV Vo Amnë`m gyMZm qH$dm VH«$mar `m
gyMZmnoQ>rV Q>mH$VmV.

3) gm_m{OH$ _oimdo
AZoH$ H$maImÝ`m§V H$m_Jma Á`m {d^mJmV H$m_ H$aVmV Ë`m {d^mJmV H$m_Jmam§Mo _oimdo

Am`mo{OV H$ê$Z ì`dñWmnZ d d[að> H$m_Jmam§À`m AWdm H$_©Mmè`m§À`m AS>MUr g_OyZ KoVmV. ho
_oimdo AZm¡nMm[aH$ ñdê$nmMo Agë`m_wio d[að> Am{U H${Zð> _moH$ionUmZo dmJVmV.

4) Ahdmc
H${Zð>m§Zm Ë`m§À`m H$m_mMo Ahdmc d[að>m§Zm Úmdo cmJVmV. ho g§kmnZ gwÕm CÜd©Jm_r ñdê$nmMo

AgVo.
`m ì`{V[aº$ gd©gm_mÝ`nUo H$_©Mmè`m§Mo doVZ, _Owar, _hmJmB© ^Îmm, ~moZg BË`mXr g§~§{YV
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H$m_Jma Amnë`m _mJÊ`m d[að>m§H$S>o XoVmV. H$YrH$Yr H$m_mÀ`m {R>H$mUr Amdí`H$ gmo`r CncãY
ZgVmV. Ë`m~m~VÀ`m VH«$marXoIrc H$_©Mmar Am{U H$m_Jma H$aVmV.

CÜd©Jm_r g§kmnZmMo \$m`Xo (Advantages of Upward Communication)

1) H${Zð>m§À`m AS>MUr Am{U _mJÊ`m d[að>m§n ª̀V nmohM{dVm òVmV.
2) H${Zð> Amnë`m VH«$mar d gyMZm ì`dñWmnZmH$S>o _m§Sy> eH$VmV.
3) H$_©Mmar d H$m_Jmam§À`m H$m`©pñWVr~m~VMr _m{hVr KoÊ`mgmR>r Cn`wº$ _mJ© Amho.
4) g§~§{YV {d^mJmÀ`m gwYmaUo~m~V _m{hVr H$ê$Z KoVm òVo.
5) H${Zð>m§Zm ì`dñWmnZmÀ`m {ZU©̀ à{H«$ òV g_m{dï> H$ê$Z KoVm òVo.

CÜd©Jm_r g§kmnZmMo VmoQ>o (Disadvantages of Upward Communication)

1) H${Zð>m§Zr d[að>m§er àË`j g§nH©$ gmYë`mg Ë`mMm dmB©Q> n[aUm_ H$_©Mmè`m§da hmoÊ`mMr
eŠ`Vm AgVo. H$mhr d[að> {dZmH$maU H$_©Mmè`m§da amJdVmV. Ë`m_wio H$_©Mmar Aem g§kmnZmV
gh^mJr hmoÊ`mg ZmIyf AgVmV.

2) ì`dñWmnH$ qH$dm d[að>m§Zr CÜd©Jm_r g§kmnZmMo AmdmhZ Ho$co Agco Var H$_©Mmar
ñdV…cm H$_r g_OVmV d _mcH$mH$S>o Amnë`m VH«$mar XoV ZmhrV. Ë`m§À`m _ZmV d[að>m§Mr ̂ rVr AgVo.

3) ~aoMdoim H$_©Mmar `m nÕVrMm J¡a\$m`Xmhr KoVmV. Amnë`m d[að>m§er `mo½` dV©Z R>odV
ZmhrV. H$maU d[að>m§À`m A{YH$mè`m§er H$_©Mmar ôQy>Z Amnë`m VH«$mar _m§S>VmV.

4) _Ü`_ XOm©darc H${ZîR>m§Zm A`mo½` dmJUyH$ {_iÊ`mMr eŠ`Vm AgVo.
5) AZoH$ doim H$_©Mmar ImoQ>çm Jmoï>rXoIrc d[að> A{YH$mè`m§Zm gm§JVmV. Ë`m_wio _Ü`_

XOm©À`m A{YH$mè`mcm Ìmg hmoVmo.

3) {j{VO qH$dm g_nmVirdarc gkm§nZ (Horizontal Communication)

EH$ {d^mJà_wI Xþgè`m {d^mJ à_wImer, EH$ n ©̀dojH$ Xþgè`m n ©̀dojH$mer, EH$ \$moa_Z
Xþgè`m \$moa_Zer, EH$ H$m_Jma Xþgè`m H$m_Jmamer g§kmnZo H$arV AgVmo. Ë`mcm g_m§Va qH$dm {j{VO
g§kmnZ Ago åhUVmV. åhUOoM g§ñWoV g_mZ nmVirda H$m ©̀ H$aUmè`m XmoZ qH$dm A{YH$ ì`º$s¨_Ü ò
{dMmam§Mr XodmU-KodmU hmoVo. Ë`m {H«$ òcm {j{VO AWdm g_m§Va g§kmnZ åhUVm ̀ oB©c. ì`dgm`mÀ`m
`eñdr g§MmcZmgmR>r {d{dY {d^mJmV H$m ©̀ H$aUmè`m A{YH$mè`m§Mo {dMmamMo AmXmZ-àXmZ hmoUo
Amdí`H$ AgVo. àË òH$ {d^mJmMo H$m ©̀ nañnamdc§~r AgVo. Ë`m_wio àË òH$ {d^mJmcm Xþgè`m
{d^mJmer g§~§Y R>odmdm cmJVmo. Ë`m_wio {d{dY {d^mJmV g_Ýd` amIVm ̀ oVmo. ̀ m àH$maÀ`m g§kmnZmV
Vm|S>r, coIr, g^m, ^mfUo, gyMZmnÌo BË`mXrÀ`m _mÜ`_mMm Cn`moJ H$aVm òVmo.

{j{VO g§kmnZmV g_moamg_moa òD$Z, Q>o{c\$moZdê$Z, R>am{dH$ H$mcmdYrZ§Va g^m KoD$Z,
{dMma {d{Z_` Ho$cm OmVmo. ̀ m g§kmnZm_wio g§ñWoVrc gd© {d^mJ qH$dm g_mZ ñVamda g_Ýd` gmYcm
OmD$Z EH$_oH$m§Zm g_OyZ KoVco OmVo. CXm. {dH«$s {d^mJmcm EImXm _moR>m AmXoe {_imcm Va IaoXr
{d^mJmcm Ë`mZwgma H$ƒm_mc IaoXr H$amdm cmJVmo Am{U CËnmXZ {d^mJmcm Ë`mda {d{eï> doioV
à{H«$`m H$ê$Z CËnmXZ H$amdo cmJVo.

~) g§KQ>Z _`m©XoZwgma g§kmnZ
(According to Organisational Boundaries)

g§KQ>ZoV A§VJ©V d ~{hJ©V Aem XmoZ àH$maMr g§kmnZ Ho$co OmVo.
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1) A§VJ©V g§kmnZ (Internal Communication)

ì`dgm`m§VJ©V MmcUmè`m g§kmnZmcm A§VJ©V g§kmnZ Ago åhUVmV. gd©gmYmaUnUo ì`dñWmnH$
AWdm _mcH$ ì`dgm`mÀ`m {d{dY H$m`m©g§~§Yr AWdm H$m ©̀nÕVrg§~§Yr Oo {ZU©̀  KoVmo, gyMZm XoVmo,
AmXoe XoVmo, `m gdmªMm g_mdoe A§VJ©V g§kmnZmV hmoVmo. WmoS>Š`mV A§VJ©V g§kmnZm_wio g§ñWoVrc
A{YH$mè`m§Zm, H$_©Mmè`m§Zm g§ñWoÀ`m _mcH$mZo AWdm ì`dñWmnH$mZo KoVcoco {ZU©̀ , Ë`m§Mo AmXoe,
gyMZm g_Oy eH$VmV. A{YH$mar Amnë`m {Z §̀ÌUmImcrc H$_©Mmè`m§Zm _mJ©Xe©Z H$ê$ eH$VmV. H$_©Mmar
Am{U H$m_Jma Amnë`m AS>MUr, VH«$mar d[að>m§Zm H$idy eH$VmV.

A§VJ©V g§kmnZmV {j{VO nmVirdarc g§kmnZmMm g_mdoe hmoVmo. ì`dgm`mMr {d{dY H$m ò©
doJdoJù`m {d^mJmVyZ, Cn{d^mJmVyZ MmcVmV, C{Ôï> àmárgmR>r, gd© H$m`m©V g_Ýd` àñWm{nV
hmoÊ`mgmR>r, gd© {d^mJ, Cn{d^mJ `m§À`mV EH$gyÌrnUm {Z_m©U H$aUo Amdí`H$ Amho. hm CÔoe `m
g§kmnZmVyZ eŠ` hmoVmo.

A§VJ©V g§kmnZmV Vm|S>r, coIr, {MÝho, _mJ©Xe©H$m, \$cH$ ̀ m _mJm©Mm Cn`moJ Ho$cm OmVmo. Vm|S>r
g§kmnZmV d¡̀ {º$H$ gyMZm, ̂ mfU, g^m, g{_Vr g^m, A§VJ©V Qo{c\$moZ ì`dñWm, MMm©, g„m_gcV,
_m{hVrnQ>, ñZoh g§_ocZ, g§KQ>Z H$m ©̀, g_moamg_moa XodmUKodmU, AZm¡nMm[aH$ g§kmnZ ̀ m§À`m g_mdoe
hmoVmo. coIr g§kmnZmV gyMZm, AmXoe, nÎmo, Q>mMUo, ~mV_rnÌ, _m{gHo$, _mJ©Xe©H$m, n[anÌHo$, Ahdmc,
gyMZm \$cH$, VH«$mar BË`mXtMm g_mdoe hmoVmo.

2) ~{hJ©V g§kmnZ (External Communication)

g§ñWoMm CÔoe ì`dgm{`H$ g§~§Y àñWm{nV H$aÊ`mgmR>r ~mhoarc ì`º$s Am{U g§ñWm ̀ m§À`mer
g§XoemMr XodmU-KodmU H$aUo hm AgVmo. Ë`mcm ~{hJ©V g§kmnZ Ago åhUVmV. CXm. BVa ì`mnmar,
H$maImZXma, ~±H$m, {d_m H§$nÝ`m, dmhVyH$ g§ñWm, amÁ` d H|$Ð gaH$ma, gaH$mar H$m`m©c`o `m§À`mer
g§kmnZ H$amdo cmJVo. `m g§kmnZm_wio J«mhH$m§À`m VH«$matMo {ZdmaU H$aUo, _mc nmR>{dUo, AmXoe
{_i{dUo, CYmar dgwcr, _m{hVr d AmH$S>odmar {_i{dUo BË`mXr H$m ò© eŠ` hmoVmV. ì`dgm`mMo `e
ho ~{hJ©V g§kmnZmda Adc§~yZ AgVo. ̀ m g§kmnZmV nÌ, Q>o{c\$moZ, Q>ocoŠg, \°$Šg, B§Q>aZoQ>, H$m°åß ẁQ>a
BË`mXr _mJm©Mm Cn`moJ Ho$cm OmVmo.

~{hJ©V g§kmnZmV Vm|S>r g§kmnZ H$aVmZm Q>o{c\$moZ, ao{S>Amo, Q>r.ìhr., dmVm©ha n[afX `m
_mÜ`_m§Mm Va coIr g§kmnZmV {MÇ>r, nÎmo, AmXoe, {dH«$snÌ, {d_m H§$nZrer nÌì`dhma, VH«$manÌ,
Mm¡H$ernÌ, n[anÌHo$, AmcoI, \$cH$, Ahdmc, Q>ocoŠg, OZg§nH©$ _mohr_, dV©_mZnÌmVrc ~mVå`m
BË`mXr _mÜ`_m§Mm g_mdoe hmoVmo. ~mø g§kmnZmV ~{jgo, ñnYm©, àXe©Zo, {dÚmdoVZ, Zm_d§V ì`º$s¨À`m
ôQ>r `m d BVa _mJm©Mmhr g_mdoe Ho$cm OmVmo.

H$) ì`dgm` g§ñWoVrc _mÝ`VoZwgma g§kmnZ (According to Status)

g§ñWoVrc Am¡nMm[aH$ Am{U AZm¡nMm[aH$ g§kmnZmMm `m àH$mamV g_mdoe hmoVmo.

1) Am¡nMm[aH$ g§kmnZ (Formal Communication)

g§XoeXmVm d g§XoeàmáH$Vm© ̀ m§À`mV Ooìhm Am¡nMm[aH$ ñdê$nmMo g§~§Y AgVmV Am{U g§XoeMr
XodmU-KodmU H$aÊ`mgmR>r Am¡nMm[aH$ nÕVrMm Adc§~ H$aVmV, Voìhm Aem g§kmnZmcm Am¡nMm[aH$
g§kmnZ Ago åhUVmV. Am¡nMm[aH$ g§kmnZ Zoh_r coIr ñdê$nmV Ho$co OmVo. Ë`mVrc eãXaMZmhr
{ZpíMV àH$maMr AgVo. {dH«$s _Ü`ñWm§Zm nmR>{dcocr nÌo, ì`dñWmnH$mZo H${Zð> A{YH$mè`m§À`m
~¡R>H$sV ì`º$ Ho$cocr _Vo, EImÚm H$_©Mmè`mcm {Xcocr H$maUo XmIdm ZmoQ>rg Am{U Ë`mZo Ë`mda {Xcoco
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CÎma hr gd© Am¡nMm[aH$ g§kmnZmMr CXmhaUo AmhoV. {d{eï> ì`º$sH$S>o gmon{dcoco H$m_ d Ë`mcm {Xcoco
A{YH$ma `mÀ`m Mm¡H$Q>rV Ago g§kmnZ KSy>Z òV AgVo. `m g§kmnZmcm nyd©{ZYm©[aV nÕVrMm d
_mÜ`_mMm Adc§~ H$amdm cmJVmo. g§XoemMm _mJ© {ZpíMV Pmcocm AgVmo. d{að> A{YH$mar Amnë`m
ghmæ`H$m§Zm d H$_©Mmè`m§Zm gyMZm, _mJ©Xe©Z Am¡nMm[aH$ nÕVrZo H$arV AgVmo. g§Xoe àmáH$Ë`m©cm
d[að>m§À`m AmXoemMr doioda A§_c~OmdUr H$aUo ~§YZH$maH$ AgVo. ̀ m àH$mamV g§ñWoVrc A{YH$mam§À`m
gmIircm AZwê$n Ago g§kmnZ hmoVo. Am¡nMm[aH$ g§kmnZm_wio A{YH$mè`m§Mr O~m~Xmar {ZpíMV Ho$cr
OmVo. Ë`m_wio Vo Amnco H$V©ì` ̀ mo½` àH$mao nma nmSy> eH$VmV. Ë`m_wio g§ñWoVrc H$m`m©cm JVr {_iVo.

2) AZm¡nMm[aH$ g§kmnZ (Informal Communication)

g§XoeXmVm d g§XoeàmáH$Vm© `m§À`mV Ooìhm AZm¡nMm[aH$ ñdê$nmMo g§~§Y AgVmV, Aem doir
AZm¡nMm[aH$ g§kmnZ hmoV AgVo. AZm¡nMm[aH$ g§kmnZmÀ`m {H«$ òcm Ðmjdoc g§kmnZ (Grapewine)

Ago åhUVmV. AZm¡nMm[aH$ nÕVrZo {dMma, _Vo, H$ënZm BË`mXr§Mr XodmU KodmU hmoVo. Ago g§kmnZ
g_mZ nmVirdarc H$_©Mmè`m§_Ü ò hmoV AgVo. _mcH$, ì`dñWmnH$ Am{U ghmæ`H$m§_Ü ò Mm§Jco g§~§Y
Agë`mg AZm¡nMm[aH$ g§kmnZ `eñdr hmoVo. ho g§kmnZ coIr qH$dm Vm|S>r Agy eH$Vo. `m nÕVrZo
g§kmnZmMr XodmU-KodmU AË §̀V doJmZo hmoV AgVo. EH$m {d{eï> _`m©Xon ª̀V AZm¡nMm[aH$ g§kmnZmMo
\$m`Xo AgVmV. `mV _Z_moH$ionUm, gË`Vm, ñnï>nUm AmT>iyZ òVmo. VgoM AmnwcH$s, ào_, amJ, Ûof
`m ^mdZmhr ì`º$ H$aVm `oVmV.

ì`dñWmnZmÀ`m g_mZ nmVirda H$m_ H$aUmè`m H$_©Mmè`m§V Am{U H$YrH$Yr ì`dñWmnZmVrc
{d{dY ñVamda gwÕm `m àH$maMo g§kmnZ hmoV AgVo. Aem g§kmnZmMo Omio g§KQ>ZoÀ`m gd© ñVamda
nmohMcoco AZŵ dmg òVo. Ë`mMo H$m ©̀ H$go MmcVo, `m~m~V {ZîH$f© H$mT>Uo H$R>rU AgVo. Am¡nMm[aH$
g§kmnZmnojm `m g§kmnZmMm doJ  AZoH$ nQ>> OcX AgVmo. g§ñWoVyZ Ë`mMo g_yi CƒmQ>Z H$aUo eŠ`
ZgVo. H°$ÝQ>rZ_Ü ò MhmnmZ H$aVmZm, g_ma§̂ mV ~mocUo, ImOJrV ~mocUo Aem {d{dY nÕVrZo AZm¡nMm[aH$
g§kmnZ hmoV AgVo. AZm¡nMm{aH$ g§kmnZmMm A{VaoH$ Pmë`mg ì`dñWmnZmV ~o{eñV {Z_m©U hmoVo.
AZoH$ doim Aem g§kmnZmVyZ òUmar _m{hVr Iar ZgVo. ~è`mM doim Ë`mcm A\$dmMo ñdê$n àmá
Pmcoco {XgVo.

godoVrc Agwa{jVVm, ~T>Vr~Ôc A{ZpíMVr, ì`º$s-ì`º$sVrc ôX^md, ì`dñWmnZ d
H$_©Mmè`mVrc {~KS>coco g§~§Y, d[að> A{YH$mar d H${Zð> ̀ m§À`mVrc dmX BË`mXr H$maUm§_wio AZm¡nMm[aH$
g§Xoe nmohM{dUmao g_mOH§$Q>H$ V`ma hmoVmV. Ë`m§À`mÛmao g§ñWoV A\$dm nga{dë`m OmVmV. ̀ m àH$mamV
g_mZ nmVirdarc A{YH$mar AWdm g_mZ nmVirdarc H$_©Mmar EH$Ì òD$Z AZm¡nMm[aH$ MMm©
H$aVmV. åhUOoM A{YH$mè`m§Mr Ðmjdoc doJir Am{U H$_©Mmè`m§Mr Ðmjdoc doJdoJir AgVo.

S>) g§XoemÀ`m Vn{ecmZwgma g§kmnZ (According to Subject Matter)

g§XoemV H$moUË`m àH$maMm Vnerc Amho, Ë`mZwgma g§XoemMo Imcrc XmoZ àH$ma nS>VmV.

1) X¡Z§{XZ g§kmnZ (Routine Communication)

X¡Z§{XZ g§kmnZ ho g§ñWoÀ`m Zoh_rÀ`m X¡Z§{XZ H$m`m©er g§~§{YV AgVo. ̀ mV nÌ, gyMZm, {Q>nUo,
_o_mo, ^mfU, Ahdmc, B{Vd¥Îm `m X¡Z§{XZ ì`dhmamV KS>Umè`m ~m~tMm g_mdoe hmoVmo. AcrH$S>o
Q>o{c\$moZ, «̂_UÜdZr, \°$Šg, g§JUH$, B§Q>aZoQ> BË`mXr _mJm©Mm Cn`moJ Ho$cm OmVmo. Aem àH$maMo
g§kmnZ dma§dma H$amdo cmJV Agë`mZo Ë`mÀ`m H$m ©̀nÕVr d _gyXm R>acocm AgVmo. Ë`mgmR>r g§ñWocm
doJim {dMma H$aÊ`mMr JaO ^mgV Zmhr.



E_.H$m°_. àW_ df©                                                                                                         150

2) {deof g§kmnZ (Special Communication)

g§ñWoV Zoh_rnojm doJù`m H$maUmgmR>r {deof g§kmnZ hmoV AgVo. åhUyZ Ë`mcm àmg§{JH$
g§kmnZ Agohr åhUVm ̀ oB©c. H$maU ho g§kmnZ {deof àg§JrM Ho$co OmVo. g§ñWoV nwañH$ma {_imë`mMr
KmofUm H$aUo, YmoaUmË_H$ ~Xc H$aÊ`mgmR>r H$m_Jma g§KQ>Zoer ~mVMrV H$aUo AWdm g§dmX gmYUo,
H$ƒm_mcmÀ`m VwQ>dS>çm_wio nwadR>çmV hmoUmè`m AS>MUtMr J«mhH$m§Zm H$ënZm XoD$Z Ë`m§Mo ghH$m ©̀
_mJUmar nÌo {chUo, doVZ d ~T>VrÀ`m `moOZm H$_©Mmè`m§Zm gm§JUo Aem {d{dY H$maUmgmR>r {deof
g§kmnZmMr JaO ^mgVo. {deof g§kmnZmV d[að>m§Zm d¡̀ {º$H$ cj Úmdo cmJVo. H$maU Ë`mMm _gwXm
H$miOrnyd©H$ V`ma H$ê$Z Vmo àgm[aV H$aUo g§ñWoÀ`m {hVmMo AgVo.

B©>>) gh^mJr ì`º$sÀ`m g§» òZwgma g§kmnZ
(According to number of persons involved)

g§kmnZmV gh^mJr ì`º$sÀ`m g§» òZwgma g§kmnZmMo nwT>rc àH$ma nS>VmV.

1) ì`{º$JV g§kmnZ (Formal Communication)

XmoZ ì`º$s¨Zr AmngmV Ho$cocr MMm© qH$dm g§̂ mfU ho ì`{º$JV g§kmnZ hmò . {d^mJ à_wImZo
Amnë`m ghH$mè`m§er H$m_H$mOmg§~§Yr Ho$cocr MMm©, {dH«$s ì`dñWmnH$mZo J«mhH$m§À`m VH«$matMo Vm|S>r
qH$dm nÌ {chÿZ {ZagZ H$aUo, d[að>m§Zr H$_©Mmar ^aVrÀ`m doir C_oXdmam§Mr _wcmIV KoUo, {dnUZ
ì`dñWmnH$mZo Amnë`m ~mhoa JmdmÀ`m emIm ì`dñWmnH$mer \$moZdê$Z MMm© H$aUo `m§Mm g_mdoe
ì`{º$JV g§kmnZmV hmoVmo. ~aoM doim ho g§kmnZ JmonZr` AgVo. Ë`m_wio `m gd© g§XoemMm ì`dgm`
g§ñWoÀ`m Zm|XrV g_mdoe hmoVmoM Ago Zmhr.

2) gm_y{hH$ g§kmnZ (Group Communication)

g§kmnZmV XmoZnojm A{YH$ ì`º$s¨Mm gh^mJ AgVmo. Aem g§kmnZmcm gm_y{hH$ g§kmnZ Ago
åhUVmV. ì`dñWmnH$ AWdm d[að>mZo g ôV H${Zð>m§er MMm© H$aUo, ~OoQ>da àH$Q> JQ>MMm© H$aUo,
àíZmoÎmao, doimnÌH$mV Pmcocm ~Xc gyMZm\$cH$mda cmdUo, {d^mJ à_wImZo Amnë`m {d^mJmMm
H$m_{JarMm qH$dm àJVrV gdmªZm g_mdyZ KoD$Z KoVcocm AmT>mdm, ì`dñWmnH$m§Mr H$m_Jma g§KQ>Zoer
MMm© BË`mXtMm gm_y{hH$ g§kmnZmV g_mdoe H$aVm òB©c. EH$M _m{hVr AZoH$m§Zm gm§Jm`Mr Agoc
Ë`mdoir hr nÕVr Cn ẁº$ R>aVo. H$maU Ë`m_wio doioMr ~MV hmoD$Z MMm©hr KS>dyZ AmUVm òVo.
g§ñWoVrc Amnco ghH$mar, H$_©Mmar, H$m_Jma ̀ m§Mr _Vo OmUyZ KoÊ`gmR>r d EImÚm ~m~tda ghH$mè`m§Mr
g§_Vr KoÊ`mgmR>r gm_y{hH$ g§kmnZ A{Ve` Cn ẁº$ R>aVo.

\$) EH$_V (Consensus)

amOH$s` joÌmV `m àH$mamMm _moR>çm à_mUmda Cn`moJ Ho$cm OmVmo. Á`m ì`º$s~Ôc ~hwg§»`
g^mgX AZwHy$cVm Xe©{dVmV, Ë`m§Mr {ZdS> EH$_VmZo Ho$cr OmVo. EH$_V AmO_{dÊ`mgmR>r {d{dY
ì`º$s, g^mgX EH$_oH$m§er g§XoemMr AWdm {dMmam§Mr XodmU-KodmU H$aVmV. MM}VyZ gdmªZm _mÝ`
hmoB©c Agm {ZU©̀  EH$_VmZo KoVmV. ^mJrXmar g§ñWm, H§$nÝ`m AWdm e¡j{UH$ g§ñWm _hÎdmÀ`m
àíZm~m~V EH$_V AmO_mdyZ {ZU©̀  KoVmV. Ë`m_wio {ZdS>UwH$s_wio hmoUmao _V ôX, hodoXmdo, H$Qy>Vm
Q>miÊ`mg _XV hmoVo. AZoH$Xm XoemMr gdm}ƒ ì`º$s {ZdS>VmZm CXm. amï´>nVr, n§VàYmZ {ZdS>Vm§Zm
{ZdS>UyH$sMm _mJ© Z ñdrH$maVm EH$_V ~{KVco OmVo. hrM nÕV {d{dY g§ñWmMo AÜ`j, g{Md Am{U
{d{dY nXm{YH$mar {ZdS>Vm§Zmhr {XgyZ òVo.
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EH$_VmMo \$m`Xo (Advantage of Consensus)

1) gdmªer MMm© H$ê$Z AWdm g„m_gcV H$ê$Z {ZU©̀  KoVco OmV Agë`mZo g^mgXm§Zm Vo {ZU©̀
ñdrH$maUo gmono OmVo.
2) hr nÕV ~aoMXm ì`dñWmnH$ d H$m_Jma g§KQ>Zm `m§À`mV H$ama H$aVmZm dmnacr OmVo.
3) `m nÕVr_wio g§KQ>ZoV EH$sMr ^mdZm d g_mZVm {Z_m©U hmoÊ`mg _XV hmoVo.
4) H$_©Mmè`m§Zm Amnë`m d[að>m§{df`r {dœmg {Z_m©U hmoVmo. Ë`m§Mo _ZmoY¡̀ © dmT>rg cmJVo.
5) _V^oX, hodoXmdo, H$Qy>Vm, dmX{ddmX `m Jmoï>r Q>miVm `oVmV.

EH$_VmMo VmoQ>o (Disadvantage of Consensus)

1) g^mgXm§da X~md AmUyZ Ë`m§Mr BÀN>m ZgVmZmhr Amnco _V _m§S>Ê`mMm AmJ«h Ho$cm OmVmo.
2) EH$_VmÀ`m ZmdmImcr Oa àË òH$ doir X~md AmUcm Jocm Va H$_©Mmè`m§_Ü ò ZmamOr ngaVo.
3) EH$_oH$m§Mo {hV OnÊ`mgmR>r BVam§Mo ZwH$gmZ H$aÊ`mMm H$Q> Ho$cm OmD$ eH$Vmo.
4) àË òH$ doir H${Zð>m§er g„m_gcV H$ê$Z {ZU©̀  KoVcm Va d[að>m§~Ôc Vo {ZU©̀  KoÊ`mg AnmÌ
AmhoV Agm J¡ag_O {Z_m©U hmoD$ eH$Vmo.
5) d[að>m§~ÔcÀ`m J¡ag_OmVyZ H${Zð>m§À`m _ZmV AZmXamMr ^mdZm {Z_m©U hmoD$ eH$Vo.
EH$_V g§kmnZmMo Imcrc àH$ma gm§JVm òVrc.

1) EHo$ar g§kmnZ gh^mJmÀ`m à_mUmZwgma
(Accourding to extent of Participation)

g§XoeXmVm g§XoeàmáH$Vm©cm _m{hVr XoVmo. AmXoe XoVmo. _mÌ g§Xoe àmáH$Ë`m©Mm g§kmnZmV gh^mJ
ZgVmo. Ë`mdoir Ë`mcm EHo$ar g§kmnZmV d[að>m§H$Sy>Z H${Zð>m§H$S>o AmXoe d gyMZm§Mo dhZ Ho$co OmVo. Aem
doir H${Zð>m§Mm gh^mJ ZgVmo qH$dm Ë`mMr JaO ZgVo. H${Zð>mZo \$º$ gyMZm d AmXoemMo V§VmoV§V nmcZ
H$aUo Ano{jV AgVo. X¡Z§{XZ H$m_mgmR>r EHo$ar g§kmnZ Cn ẁº$ R>aVo. Ë`m_wio doioMr ~MV hmoVo.
Á`mdoir H$_©Mmè`m§Zr \$º$ gyMZm§Mo nmcZ H$amdo Ago Ano{jV AgVo, Á`m {R>H$mUr ghmæ`H$m§Mm
AZŵ d d e¡j{UH$ nmÌVm H$_r Agoc Aem doir EHo$ar g§kmnZmcm n`m©̀  Zmhr. g§ajU ̀ §ÌUm, nmo{cg
§̀ÌUm, A{¾em_H$ Xc, g§emoYZ BË`mXrV EHo$ar g§kmnZmMm gam©g Cn`moJ Ho$cm OmVmo. ̀ m g§kmnZmVrc

_hÎdmMr AS>MU åhUOo d[að>mZo {Xcocm AmXoe g§~§{YVm§Zm g_Ocm H$s Zmhr ho H$iV Zmhr.
H$_Mm©è`m§À`m AS>MUr, à{V{H«$`m g_Oy eH$V ZmhrV.

2) Xþhoar g§kmnZ (Two way communication)

g§XoeXmVm d g§XoeàmáH$Vm© `m XmoKmV Ooìhm g§XoemMr XodmU-KodmU hmoVo, Voìhm Ë`mcm Xþhoar
g§kmnZ Ago åhUVmV. g§Xoe àmáH$Ë`m©cm e§H$m {dMmaÊ`mMr, gyMZm _m§S>Ê`mMr, MMm© H$aÊ`mMr g§Yr
AgVo. g§Xoe àmáH$Ë`mªH$Sy>Z g§XoemMo V§VmoV§V nmcZ hmoB©c Ago AmídmgZ KoVm òV. Ë`m_wio g§Xoe
àmáH$Ë`m©cm R>am{dH$ doioV H$m ©̀ nyU© hmoB©c Aer ImÌr {Z_m©U hmoVo. ̀ m{edm` g§kmnZmVrc ÌwQ>r Am{U
g§{X½YVm Xÿa H$aÊ`mMr g§Yr {_iVo.

J) g§kmnZmÀ`m  _mÜ`_mZwgma g§kmnZ (According to media used)

1) Vm|S>r g§kmnZ (Oral Communication)

XmoZ qH$dm A{YH$ ì`º$s¨Zr àË`j ~mocUo åhUOo Vm|S>r g§kmnZ hmò . H$moUË`mhr g§ñWoV d[að>
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Amnë`m ghmæ`H$m§Zm AWdm H$_©Mmè`m§Zm AmXoe, gyMZm, g§Xoe, _mJ©Xe©Z Ooìhm Vm|S>r XoVmV qH$dm
H${Zð> AWdm ghmæ`H$ AWdm H$_©Mmar Ooìhm Amnë`m H$m_mMm Ahdmc qH$dm AS>MUr d[að>m§Zm Vm|S>r
gm§JVmV, Voìhm Ë`mcm Vm|S>r g§kmnZ Ago åhUVmV. Q>o{c\$moZdê$Z {Xcoco AmXoe, g ôV Ho$cocr MMm©
AWdm KoVcoco {ZU©̀  qH$dm hmVmZo AWdm BVa àH$mao IwUm H$ê$Z XmI{dcoë`m H¥$Vr `m gd© Vm|S>r
g§kmnZmV òVmV. Vm|S>r g§kmnZm_wio doi d n¡emMr ~MV hmoD$Z OcX g§dmX gmYcm OmVmo. Ë`mVrc
Am¡nMm[aH$Vm H$_r hmoD$Z d¡̀ {º$H$ ñdê$n àmá hmoVo. ̀ mo½` eãXm§Zm hmcMmcr d hmd^mdmMr OmoS> XoD$Z
g§kmnZ à^mdr H$aVm ̀ oVo. àmáH$Ë`m©À`m à{V{H«$`m OmUyZ KoVm ̀ oVmV. Vm|S>r g§XoemMr H$moR>ohr Zm|X amhV
Zmhr. VgoM g§X ©̂ CncãY hmoD$ eH$V Zmhr.

2) coIr g§kmnZ (Written Communication)

g§Xoe àmáH$Ë`m©cm Ooìhm g§Xoe qH$dm _m{hVr coIr ñdê$nmV XoÊ`mV ̀ oVo, Ë`mcm coIr g§kmnZ
Ago åhUVmV. Ahdmc, AmH$S>odmar, qH$_VnÌ, nÌo, ~rOHo$ BË`mXr H$m`Xoera O~m~Xmar nma nmS>VmZm
coIr g§kmnZmMm Cn`moJ hmoVmo. coIr g§kmnZ H$aVmZm ̀ mo½` eãXm§Mr {ZdS> H$éZ g§kmnZ à^mdr H$aVm
òVo. ̀ m àH$mamMm X¡Z§{XZ H$m_H$mO gwairV MmcÊ`mgmR>r Iyn Cn`moJ hmoVmo. coIr g§kmnZ Am¡nMm[aH$,

g§{já, ñnï> d emœV_yë` AgVo. Ë`mMm g§X^m©gmR>r Cn`moJ hmoVmo. g§XoeXmË`mMo A{YH$ma ñnï> hmoVmV.
H${Zð>m§Mr O~m~Xmar {ZpíMV hmoVo. Jw§VmJw§VrMo g§Xoe coIr ñdê$nmV XoUo Cn ẁº$ R>aVo.

3) Ñí` g§kmnZ (Visual Communication)

Oo H¥$Ë` AWdm _m{hVr àË`j nmhVm òVo, Ë`mcm Ñí` g§kmnZ Ago åhUVmV. AZoH$
g§kmnZmgmR>r Aem Ñí` _mÜ`_m§Mm dmna H$aUo JaOoMo Am{U n[aUm_H$maH$ R>aVo. CXm. Q´>°{\$H$ nmo{cgmZo
Ho$coë`m hmVmÀ`m hmcMmcr, Ioim§À`m gm_Ý`mVrc n§MmÀ`m hmVmÀ`m d nm`mÀ`m hmcMmcr BË`mXr.
`m_wio g§~§{YVm§Zm {ZpíMV Agm g§Xoe {_iVmo. Á`mdoir d[að> Amnë`m ghmæ`H$m§Zm AWdm H$_©Mmè`m§Zm
AmZ§XmMr qH$dm Xþ…ImMr _m{hVr gm§JVmo, Ë`mdoir Ë`mMo S>moio, ŵd`m, AmoR>, H$nmimdarc AmR>çm,
hmVmMr AñdñWVm, hmcMmc `mVyZ AmZ§XmÀ`m AWdm H«$moYmÀ`m à{V{H«$`m g_Oy eH$VmV. {MÝho,
\$cH$ `m§Mm XoIrc Ñí` _mÜ`_mV g_mdoe H$aVm òVmo. dmhZ MmcH$mcm {XemXe©H$ åhUyZ añVmÀ`m
H$S>ocm diU, nyc, J{VamoYH$, Aé§X nyc, _¡cmMo XJS>, KmQ>, aoëdo H«$m°qgJ, noQ´>mocn§n, emim qH$dm
_hm{dÚmc`, XdmImZm BË`mXr XmI{dUmar {MÝho cmdcocr AgVmV. JmdmV qH$dm ehamV XoIrc
AemàH$maMo {MÝho Agcoco \$cH$ cmdcoco {XgVmV.

4) ÑH$lmì` g§kmnZ (Audio-Visual Communication)

AmnU Ooìhm g§Xoe EoHy$ Am{U nmhÿ eH$Vmo, Ë`mcm ÑH$lmì` g§kmnZ Ago åhUVmV. AcrH$S>o
`m _mÜ`_m§Mo ñWmZ Iyn _hÎdmMo ~Zco Amho. _moR>çm XþH$mZmV ŠcmoO g{H©$Q> Q>r.ìhr. ~g{dVmV, Ë`m_wio
XþH$mZmVrc gd© KS>m_moS>r AWdm hmcMmcr {Z §̀ÌU H$jmV {XgVmV. h„r Om{hamVrV ÑH$lmì` gmYZm§Mm
_moR>çm à_mUmda Cn`moJ Ho$cm OmVmo. Om{hamVrÛmao g§kmnZmV ÑH$lmì` gmYZm§Zm {deof _hÎd Amco
Amho. g§ajU §̀ÌUm, nmo{cg §̀ÌUm, amOH$s` nj, dmhVyH$ g§ñWm, ^mJ~mOma BË`mXt_Ü ò `m
_mÜ`_m§Mm Iyn Cn`moJ hmoVmo.

5) BVa g§kmnZ (Other Communication)

ñnYm© Am`mo{OV H$aUo, àXe©Z ^a{dUo, ~{jgo XoUo, Zm_d§Vm§À`m ôQ>r, dmVm©ha n[afX,
OZg§nH©$ _mohr_ BË`mXtMm g_mdoe BVa g§kmnZmV hmoVmo.

g§ñWoMr JaO, g§kmnZmMm CÔoe, g§Xoe àmáH$Ë`m©Mo ñWmZ, g§kmnZmgmR>r òUmam IM© `m gd©
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~m~tMm {dMma H$ê$Z g§kmnZmMm àH$ma {ZdS>cm OmVmo.

8.2.7 _mcH$ d H$m_Jma g§~§Y (Employer and Employee Relations)

AmYw{ZH$ ì`dñWmnZmV _mZdr KQ>H$ hm EH$ _hÎdmMm CËnmXZ KQ>H$ _mZyZ Vo EH$ CËnmXH$VoMo
_hÎdmMo gmYZ R>a{dÊ`mV Amco Amho. H$_©Mmar / H$m_Jma hm _mUyg Agë`mZo Ë`mÀ`mer ì`dñWmnZmMo
H$go g§~§Y AmhoV `mda Ë`mMr Cn ẁº$Vm Adc§~yZ AgVo. H$maImZXmam§Mo Ë`m§À`m H$_©Mmè`m§er /
H$m_Jmam§er àË`j d AàË`j Ago XmoÝhr àH$maMo g§~§Y Agy eH$VmV. g§~§{YV H$_©Mmar/H$m_Jma H$m_
H$aÊ`mgmR>r H$maImÝ`m§V Zo_cr OmVo. Ë`mdoirM ̀ oWrc ì`º$ser g§~§Y OwiVmV. Mm§Jco H$m_Jma g§~§Y
ho ì`dñWmnZmÀ`m `emMo J_H$ Amho.

àË òH$ ì`dgm`g§ñWoV H$_©Mmar hm _yc ŷV KQ>H$ Amho. ̀ m KQ>H$mÀ`m H$m`m©da Am{U ghH$m`m©da
CÚmoJg§ñWoMo ̀ e Adc§~yZ AgVo. Ë`mgmR>r ì`dñWmnZ Am{U H$_©Mmar ̀ m§À`mV Mm§Jco d gcmo»`mMo
g§~§Y AgUo _hÎdmMo AgVo. Am¡Úmo{JH$ em§VVm àñWm{nV H$aÊ`mgmR>r Mm§Jco Am¡Úmo{JH$ g§~§Y amIUo
_hÎdmMo Amho.

g§H$ënZm (Consept)

gd©gmYmaUnUo CÚmoJg§ñWoVrc _mcH$ (ì`dñWmnZ) Am{U H$_©Mmar ̀ m§À`mVrc g§~§Y ñdê$nmg
Am¡Úmo{JH$ g§~§Y Agohr åhUVmV. CX²̀ moJg§ñWoVrc ór-nwéf H$_©Mmar `m§À`mer _mcH$m§Mo g§~§Y H$go
AmhoV ̀ mda ì`dgm`mMr H$m ©̀j_Vm Adc§~yZ AgVo. Ë`m_wio H$_©Mmè`m§Zm H$m_mda KoVë`mda Ë`m§À`mer
Mm§Jco g§~§Y R>odyZ H$m_ H$adyZ KoUo _hÎdmMo AgVo. nydu ì`dgm`g§ñWm chmZ Agë`mZo _mcH$ d
H$m_Jma `m§Mm àË`j g§~§Y òV Ago. AmYw{ZH$ H$mimV `m§{ÌH$ CËnmXZmg Am{U _moR>çm à_mUmda
CËnmXZmg gwédmV Pmë`mZo g§KQ>ZnÕVrV ~Xc Pmcm. AmO H§$nZr hm g§KQ>Z àH$ma cmoH${à` Pmcm
Amho. ̀ m nÕVrV _mcH$s qH$dm ì`dñWmnZ ̀ m§Mo {d^mOZ Pmcoco {XgVo. ì`dñWmnH$ ho XoIrc H§$nZrMo
godH$M AgVmV. na§Vw Aem ì`dñWmnH$m§À`m hmVmImcr H$_©Mmar dJ© H$m_ H$aVmo. ì`dñWmnH$m§Zm
X¡Z§{XZ H$m ©̀ H$am`Mo A{YH$ma {Xcoco AgVmV. Ë`m_wio AmO _mcH$, ì`dñWmnH$ Am{U H$_©Mmar
`m§À`mVrc g§~§Yhr Mm§Jco AgUo _hÎdmMo AgVo. BVHo$M Zìho Va ì`dgm`mV nañna ghH$m`m©Mr
Amdí`H$Vm Agë`mZo H$_©Mmè`m§Mo AmnAmngmVrc g§~§Yhr gcmo»`mMo Agmdo cmJVmV. Ë`mÑï>rZo
Am¡Úmo{JH$ g§~§YmMr ì`már A{YH$ {dñV¥V Pmë`mMo {XgVo. Am¡Úmo{JH$ g§~§Y ̀ m g§koV nwT>rc g§~§Ym§Mr
g_mdoe hmoVmo.

1) _mcH$ Am{U H$m_Jma g§~§Y
2) _mcH$ Am{U ì`dñWmnH$ g§~§Y
3) ì`dñWmnH$ Am{U H$_©Mmar g§~§Y
4) ì`dñWmnH$ Am{U ì`dñWmnH$ g§~§Y
5) H$_©Mmè`m§_Yrc nañna g§~§Y
6) ì`dgm`g§ñWm Am{U g_mO g§~§Y.

ì`m»`m (Defination)

Am¡Úmo{JH$ g§~§Ym§À`m ì`m»`m {d{dY VÁkm§Zr nwT>rcà_mUo Ho$ë`m AmhoV.
1) àm. S>mco `moS>a `m§À`m _Vo, ì`dgm`g§ñWoVrc {d{dY H$m_ H$aÊ`m_wio ì`dgm`g§ñWoV

{Z ẁº$ Ho$coë`m ór d nwéf H$_©Mmè`m§er ̀ oUmao g§~§Y åhUOo Am¡Úmo{JH$ g§~§Y hmò . (The designa-
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tion of a whole field of relationships that exists because of the necesary

colaboration of men and women in the employment process of Industry -

prof. Dale Yoder)

2) co~a {S>ŠeZarZwgma, ì`dgm`g§ñWoVrc _mcH$ Am{U ZmoH$a `m§À`mVrc g§~§Y åhUOo
Am¡Úmo{JH$ g§~§Y hmò . ì`mnH$ AWm©Zo H$m_Jma g§KQ>Zm d ì`dgm`g§ñWm Am{U gaH$ma `m§À`mVrc
g§~§YmMmhr ̀ mV g_mdoe hmoVmo. (The relations between employers and employees in

industry. In the broad sense, the term also includes the relation between the

various unions in the state and the unions as well as those between the

employers and the government - Labour Dictionary.)

3) àm. S>Zcn `m§À`m _Vo, CÚmoJ ì`dgm`mV AË`mdí`H$ åhUyZ {Z_m©U hmoUmao H$_©Mmar,
ì`dñWmnH$ Am{U gaH$ma `m§À`mVrc nañna d Jw§VmJw§VrMo g§~§Y åhUOo Am¡Úmo{JH$ g§~§Y hmò .
(Industrial Socieities necessarily create industrial relations defined as the

complex of inter relations among workers, managers and government -

prof. Dunlop)

4) S>m°. gwIXmUo d S>m°. lr{Zdmg Omoer `m§À`m _Vo, Am¡Úo{JH$ g§~§Y åhUOo CÚmoJg§ñWoMm
_mcH$, H$m_Jma, ì`dñWmnH$, H$m_Jma g§KQ>Zm Am{U gaH$ma `m§À`m nañna Agcoco gcmo»`mMo
g§~§Y hmò . `m g§~§Ym_wio Am¡Úmo{JH$ em§VVm amIÊ`mg _XV hmoVo.

darc ì`m»`m§dê$Z Ago ñnï> hmoVo H$s, g§KQ>ZoV {d{dY ñVamda H$m_ H$aUmè`m ì`º$s¨_Yrc
nañna g§~§Y åhUOo Am¡Úmo{JH$ g§~§Y hmò . ho g§~§Y gm_y{hH$ ñdê$nmMo AgVmV. Am¡Úmo{JH$ g§~§Y
Am{W©H$ n[apñWVr, gm_m{OH$ n[apñWVr, amOH$s` n[apñWVr, ì`mnma, ì`dgm`, H$m`Xo ì`dñWm d
_mZ{gH$ Am{U Z¡{VH$ n[apñWVrda Adc§~yZ AgVmV.

JaO Am{U _hÎd (Need and Importance)

AmYw{ZH$ H$mimV doJmZo hmoUmè`m d¡km{ZH$ Am{U Vm§{ÌH$ ~Xcm_wio CËnmXZm§Mo V§Ì d nÕVr
`mV ~Xc hmoV Amho. AmO H$m_Jma dJ© {e{jV Am{U g§K[Q>V Pmcm Amho. Ë`m_wio H$m_Jmam§À`m
ì`dgm`g§ñWoH$Sy>Z Anojm AgVmV. Ë`m Anojm nyU© H$ê$Z Ë`mÀ`mH$Sy>Z H$m_ H$ê$ KoUo _hÎdmMo Amho.
AmO CÚmoJì`dgm`mV gaH$maMm hñVjon dmT>V Amho. gaH$maZo H$_©Mmar g§ajUmÀ`m hoVyZo AZoH$ H$m`Xo
Ho$co AmhoV. CÚmoJg§ñWoVhr dmT> Pmcocr Amho. Ë`m_wio n[agamVrc BVa g§ñWm§À`m H$m ©̀ n[apñWVrMmhr
H$_©Mmè`m§da n[aUm_ hmoVmo. Ë`m_wioM AmO Am¡Úmo{JH$ em§VVoMm àíZ _hÎdmMm Amho. Am¡Úmo{JH$ em§VVm
amIÊ`mgmR>r Am¡Úmo{JH$ g§~§Y Mm§Jco AgÊ`mMr JaO Amho.

Mm§Jë`m Am¡Úmo{JH$ g§~§YmMo _hÎd nwT>rcà_mUo ñnï> H$aVm òB©c.
1) Mm§Jë`m g§~§Ym_wio H$_©Mmè`m§Mr H$m ©̀j_Vm dmT>Vo. Ë`m_wio CËnmXZmV dmT> hmoVo. n`m`m©Zo
CËnmXH$Vm Am{U Z\$m {_i{dÊ`mMr j_Vmhr dmT>Vo.
2) H$m_Jma Am{U ì`dñWmnH$ `m XmoKmÀ`m§hr {hVmMo ajU hmoVo. nañnam§V ghH$m`m©Mr ^mdZm
{Z_m©U hmoVo.
3) Mm§Jë`m Am¡Úmo{JH$ g§~§Ym§_wio Am¡Úmo{JH$ joÌmV em§VVm àñWm{nV hmoVo.
4) Am¡Úmo{JH$ joÌmV g§W JVrZo H$m_, H$m_ ~§X, Koamd, _moM} {ZXe©Zo, g§n `m§Zm Amim ~gVmo.
5) Am¡Úmo{JH$ joÌmV cmoH$emhr VÎdo A_cmV AmUcr OmVmV.
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Mm§Jë`m _mZdr g§~§YmMr C{Ôï>o
(Objectives of Good Human Relations)

ì`dgm`g§ñWoV Ioir_oirMo dmVmdaU amhmdo Am{U ì`dgm` g§ñWocm OmñVrVOmñV `e
{_iyZ g§ñWoMr à{Vð>m dmT>mdr hr Am¡Úmo{JH$ g§~§Y gcmo»`mMo amIÊ`m_mJrc à_wI C{Ôï> Amho. BVa
C{ÔîQo nwT>rc à_mUo AmhoV.

1) Am¡Úmo{JH$ joÌmV em§VVm àñWm{nV H$aUo.
2) ì`dgm` g§ñWoMr CËnmXZ j_Vm d Z\$m {_i{dÊ`mMr j_Vm dmT>{dUo.
3) ì`dgm` g§ñWocm g_mOmV Zmdcm¡{H$H$ d à{Vð>m àmá H$ê$Z XoUo.
4) ì`dgm` g§ñWoÀ`m H$m`m©Mm {dñVma d {dH$mg H$aUo.
5) H$m_Jmam§À`m {hVmMo ajU H$aUo.
6) H$_©Mmè`m§_Ü ò nañna ghH$m`m©Mr ^mdZm {Z_m©U H$aUo.
7) ì`dñWmnH$ d H$_©Mmar `m§Zr C^`njr EH$_oH$m§À`m g_ñ`m g_OmdyZ KoUo.
8) g_mZ {hVmgmR>r H$m ©̀ H$aÊ`mg H$_©Mmar d ì`dñWmnH$ `m§Zm àd¥Îm H$aUo.
9) Am¡Úmo{JH$ g§Kf© Q>miUo.

_mZdr g§~§YmÀ`m AQ>r (Terms of Human Relations)

Am¡Úmo{JH$ g§~§Y Mm§Jco amIco OmdoV Am{U Am¡Úmo{JH$ em§VVm àñWm{nV ìhmdr ̀ mgmR>r H$mhr
Jmoï>rMr nyV©Vm hmoUo Amdí`H$ Amho. `m Amdí`H$ Jmoï>tZmM Am¡Úmo{JH$ g§~§Ym§À`m AQ>r Ago g§~moYco
OmVo. Ë`m AQ>r nwT>rcà_mUo AmhoV.

1) _mcH$ g§KQ>Zm d H$m_Jma g§KQ>Zm `m XmoÝhrhr H$m ©̀j_ Agë`m nm{hOoV.
2) gm_y{hH$ eº$sMm dmna Ho$cm nm{hOo.
3) H$_©Mmar d ì`dñWmnH$ `m§Zr g§K{Q>V Pmco nm{hOo.
4) gaH$maZo H$m_Jma{hVmMo ajU ìhmdo `mgmR>r à`ËZ Ho$co nm{hOo.
5) ì`dñWmnZmZo H$m_Jmam§H$S>o g_VoÀ`m Ñï>rZo ~{KVco nm{hOo.
6) H$m_Jma H$ë`mU `moOZm H$m`m©pÝdV Ho$ë`m nm{hOoV.
7) H$_©Mmè`m§H$S>o ~KÊ`mMm Ñ{ï>H$moZ ghmZŵ yVrnyd©H$ Agcm nm{hOo.
8) gm§{KH$ H$m`m©g àmoËgmhZ {Xco nm{hOo.
9) H$m_Jma {ejU d à{ejU `moOZm H$m`m©pÝdV Ho$ë`m nm{hOoV.
10) H$m_Jma d ì`dñWmnH$ ̀ m§Zm nañnam§~Ôc {dídmg dmQ>oc Ago dmVmdaU Agco nm{hOo.
Am¡Úmo{JH$ g§~§Y ho d¡̀ {º$H$ d gm_w{hH$ ñdê$nmMo AgVmV. AW©mVM Ë`m§Mo ñdê$n g§ñWmË_H$

d Am{W©H$ KQ>H$m§da Adc§~yZ AgVo. g§ñWmË_H$ KQ>H$mV H$m_Jma {df`H$ H$m`Xo, gaH$mar YmoaU,
H$m_Jma g§KQ>Zm, gm_m{OH$ g§ñWm `m§Mm g_mdoe hmoVmo. Am{W©H$ KQ>H$mV Am{W©H$ ñdê$n, ^m§S>dc
aMZm, H$_©Mmar CncãYVm, H$m_Jmam§Mo ñdê$n d aMZm `m§Mm g_mdoe hmoVmo.

8.2.8 _mcH$ d H$m_Jma g§~§YmMm {dMma H$aVmZm {dMmaV ¿`md`mÀ`m
~mOy (Human Relations Faced)

Am¡Úmo{JH$ g§~§Y Mm§Jco R>odÊ`mMr O~m~Xmar _mcH$ d H$m_Jma ̀ m XmoÝhr njm§Mr AgVo. VerM
Vr gaH$ma, H$m_Jma g§KQ>Zm, _mcH$ g§KQ>Zm `m§Mr hr AgVo. _mcH$ d H$m_Jma g§~§Ym§Mm {dMma
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H$aVmZm nwT>rc ~mOy _hÎdmÀ`m AmhoV.

1) H$m_Jmam§À`m gyMZm§Mr XIc -
CÚmoJg§ñWoV H$m_ H$[aV AgVmZm, H$m_ g§në`mda qH$dm H$m_ gwê$ hmoÊ`mnydu H$m_Jmam§Zm

Amnë`m H$m_m§g§§~§Yr Zoh_r H$mhr gwMdmdogo dmQ>Vo. {ZXmZ Ë`m§Zm H$mhr à{V{H«$`m ì`º$ H$amì`mem
dmQ>VmV. hm _mZdr ñd^md AgVmo. ̀ m gyMZm§Mr XIc ì`dñWmnZmH$Sy>Z KoVcr OmVo ho _hÎdmMo Amho.
{H$Vrhr gm_mÝ` gyMZm Agcr Var Ë`m§Mr Zm|X KoVcr Jocr Var H$m_Jmam§Mo _Zmo~c dmT>Vo. AZoH$
H$maImÝ`m§V H$m_Jmam§gmR>r Img gyMZmnoQ>r R>odcr OmVo. `m gyMZmVyZ ì`dñWmnZmcm H$m_Jmam§Mr _Zo
H$iVmV. Ë`mZwgma ì`dñWmnH$s` YmoaUo d {ZU©̀  ̀ mV ~Xc H$aVm ̀ oVmo. H$mhr H§$nÝ`m CËnmXZ H$m`m©Mr
qH$dm ̀ §Ìm§er {ZJ{S>V H$mhr Zì`m H$ënZm H$m_Jmam§H$Sy>Z àX{e©V Ho$ë`m OmVmV. AemàH$mao H$m_Jmam§H$Sy>Z
gyMZm _mJ[dë`mZo H$m_Jma d ì`dñWmnZ `m§À`mV gwg§dmX {Z_m©U hmoVmo.

2) VH«$ma {ZdmaU -
H$m_Jmam§da AZoH$ doim ì`dñWmnZm{déÕ H$mhr Amamon H$aÊ`mMr doi òVo. Ë`m§À`m VH«$mar

_w»`V… H$m_mMo Vmg Am{U nmù`m, doVZmMo Xa, H$m_mMo ñdê$n BË`mXr g§~§Yr AgVmV. VH«$marMo
ñdê$n ì`{º$JV AÝ`m` Agy eH$Vo qH$dm gm_y{hH$ AgVo. VH«$mar {ZdmaÊ`mMr H$m`XonÕVr ApñVËdmV
Agcr nm{hOo. VH«$marMo {ZdmaU H$m_Jma d ì`dñWmnZ `m§Zr H$amdo ho CÎm_ AgVo. `m àH$mao
dmQ>mKmQ>rMo ê$nm§Va nwT>o coIr H$mamamV hmoVo. hm H$ama H$m_Jma g§KQ>Zm d ì`dñWmnZ `m§À`mV hmoVmo.

3) H$m_Jmam§Mm ZH$mamË_H$ Ñ{ï>H$moZ -
H$m_Jma Am{U ì`dñWmnZ g§~§Y AZoH$ doim H$m_Jmam§À`m hQ>dmXrnUm_wio qH$dm g§KQ>ZoÀ`m

ZH$mamË_H$ n{dÍ`m_wio {~KS>VmV. H$m_Jmam§Mm Ñ{ï>H$moZ hm Ë`m§À`mH$S>o Pmcoë`m Xþc©jm_wio ZH$mamË_H$
~Zy eH$Vmo. Agm Ñ{ï>H$moZ ~XcÊ`mgmR>r ì`dñWmnZmg OmUrdnyd©H$ à`ËZ H$amdo cmJVmV. H$m_Jma
Ñ{ï>H$moZ gd}jU H$ê$Z {d{dY Cn`m`moOZm AmIyZ ZH$mamË_H$ Ñ{ï>H$moZmMo ê$n ~XcyZ gH$mamË_H$
H$aVm ̀ oVmo.

4) {eñV -
{eñVr_wio _mZdr g§~§YmV EH$ àH$maMo diU d H¥$Vrcm AmYma cm^Vmo. {eñV åhUOo

H$m_Jmam§_Ü ò H$m_mMo dmQ>n, Ë`m§Zm `mo½` gyMZm XoUo, Ë`m§Mo H$m ©̀doimnÌH$ gwì`dpñWV amIUo BË`mXr
~m~r hmò . ̀ mgmR>r AZoH$ H$maImÝ`mV H$m_Jma nwpñVH$m V`ma Ho$ë`m OmVmV. Ë`mV H$m_Jmam§Zm {Z`_m§Mm
n[aM` H$ê$Z {Xcm OmVmo. H$m_Jmam§_Yrc {eñV hr Ë`m§À`m EHy$U H$m ©̀nÕVrer {ZJ{SV AgVo.

5) ì`{º$JV g„m d _mJ©Xe©Z -
H$m_Jma g§~§YmVrc EH$ _hÎdmMm KQ>H$ åhUOo ì`{º$JV AS>rAS>MUrÀ`m doir ghmZŵ yVrZo

_mJ©Xe©Z {_ioc Aer EImXr ì`º$s H$maImÝ`mV AgVo. chmZ g§KQ>ZoV Va ñdV… H$maImZXma (_mcH$)
hm H$m_Jmam§Mm {dídmgy gmo~Vr ~Zy eH$Vmo. _moR>çm g§KQ>ZoV H${Zð> qH$dm Xþæ`_ nmVirdarc ì`dñWmnH$
hr ̂ y{_H$m nma nmSy> eH$VmV. AmYw{ZH$ Am¡Úmo{JH$ g§KQ>ZoV Aem {deof à{e{jV _mJ©Xe©H$m§Mr ̀ moOZm
Ho$cocr AgVo. Aem ì`º$s¨Zm H$m_Jmam§À`m AS>MUr EoH$Uo, Cnm` gwM{dUo Am[U Ë`mg§~§Yr Ahdmc
ì`dñWmnZmH$S>o XoUo hr H$m_o AgVmV.

_mJ©Xe©Z ho H$m ©̀ H$m_Jma Am[U Ë`mMo H$m_ ̀ mMoer {ZJ{S>V AgVo. ̀ m _mÜ`_mVyZ ì`dñWmnH$
H$m_Jmam§À`m AS>MUr d C{Udm OmUyZ KoD$Z Ë`m§À`mV ̀ mo½` ~Xc gmYÊ`mMr g§Yr KoVmV. ̀ m àH$mamV
_mJ©Xe©H$m§H$Sy>Z H$m_Jmam§Mr _wcmIV KoÊ`mV òVo. Ë`mV H$m_Jmam§À`m _ZmVrc Jmo§YimMr CH$c
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H$aÊ`mV òVo. VgoM H$m_m{df`r {Zð>m d H$maImÝ`m~ÔcMm AmnconUm `m Jmoï>r H$m_Jmam§À`m _Zmda
R>g{dVmV. Aer g„mJma ì`º$s hr _mZgemómV VÁk AgVo. _mZgemómVrc {Za{Zamù`m H$gmoQ>çm
dmnê$Z H$m_Jmam§À`m A§JmVrc AZoH$ Om{Udm OmJ¥V hmoD$Z d Ë`mMm Ñ{ï>>H$moZ nyaH$ ~Z{dVm òVmo.

6) n ©̀dojU -
n ©̀dojU ho Mm§Jë`m H$_©Mmar g§~§YmMo H$m ©̀H$maH$ VÎd AgVo. n ©̀dojU åhUOo Cƒ ì`dñWmnZmMr

YmoaUo am~{dUmar d H$m_Jmam§er àË`j g§nH©$ òV Agcocr ì`dñWmnH$s` nmVir Amho. ho H$m_
H$aUmè`m ì`º$sg \$moa_Z, gwnadm`Pa, JQ>à_wI Aem doJdoJù`m ZmdmZo AmoiIco OmVo. n ©̀dojH$
ho \$º$ ì`dñWmnH$M AgVmV. n ©̀dojUmMo H$m_ ho A{YH$ g§doXZerc Am{U _hÎdmMo Amho. g§KQ>ZoVrc
VÎdo Am{U {dMma ̀ m ì`º$s̈À`m _m\©$V H$m_Jmam§n ª̀V nmohMVmV. H$_©Mmarg§~§Y Mm§Jco R>odUo, Ë`mV gVV
gwYmaUm R>odUo, H$m_Jmam§À`m ì`{º$JV g_ñ`m ì`mnH$ ~Zy Z ò ̀ mMr H$miOr KoUo. H$m_Jmam§Mo _Zmo~c
dmT>{dUo BË`mXr Jmoï>r AmYw{ZH$ H$_©Mmar ì`dñWmnZmVrc à_wI A§J ~Zco Amho.

hm°Wm©Z© à`moJ (Contribution of Howthorne Experiment)

gd©gm_mÝ`nUo EëQ>Z_ò mo `m§Zm _mZdr g§~§YmÀ`m Ñ{ï>H$moZmMm g_W©H$ åhUyZ AmoiIco OmVo.
Ë`mMo hm°Wm©Z© à`moJ _mZdr g§~§Ymer g§~§YrV AmhoV.

OmO© EëQ>Z_ò mo `m§Mo {dMma Am¡Úmo{JH$ _mZgemó, Am¡Úmo{JH$ g_mOemó, cmoH$emhr VgoM
ì`º$sMr ñdV§ÌVm Am[U Am¡Úmo{JH$ joÌmÀ`m gd© n[apñWVrÀ`m {dícofUmer g§~§{YV Amho. _mZ{d`
Ñ{ï>H$moZ g_OÊ`mgmR>r hm°Wm©Z© à`moJ OmUyZ KoUo _hÎdmMo Amho. H$maU _mZdrg§~§Y Ñ{îQH$moZ `m
à`moJmMmM EH$ ^mJ Amho. hm à`moJ g§̀ wº$ amÁ` A_o[aHo$À`m doñQ>Z© BcopŠQ´>H$ H§$nZrÀ`m [eH$mJmo
ehamOdi hm°Wm©Z© òWo _moR>çm ßcmQ>da Ho$cm Jocm. `m à`moJmVyZ Ë`mZo {gÕm§V _m§S>cm. OmO© EëQ>Z
_ò moZo _mcH$ d H$m_Jma ̀ m§À`mVrc _mZdr g§~§YmMm Aä`mg Ho$cm. Ë`m_wio H$maImÝ`mVrc _mcH$ d
H$m_Jma `m§À`m g§~§Ym§Zm _hÎdmMo ñWmZ àmá Pmco. _mZdrg§~§Ymda g§emoYZ Ho$co Am{U Ë`mMo
CËnmXZmda hmoUmao n[aUm_ OJmÀ`m {ZXe©Zmg AmUyZ {Xco. emór` ì`dñWmnZ nÕVrZo H$m_Jmamcm
CËnmXZmMm EH$ {ZOr©d KQ>H$ ~Z{dcm hmoVm. Ë`mMm n[aUm_ H$m_Jma dJ© BVa ~m~VrV AV¥á am{hcm
d Ë`mÀ`mH$Sy>Z Ano{jV CËnmXZdmT> Pmcr Zmhr.

hm°Wm©Z© à`moJ g§emoYZ -
hm°Wm©Z© ̀ oWrc doñQ>Z© BcopŠQ´>H$ H§$nZrÀ`m Q>o{c\$moZ H$maImÝ`mV 30,000 H$m_Jma H$m_ H$arV

hmoVo. Ë`m§À`m Ag§§VmofmMr H$maUo emoYÊ`mMo g§emoYZH$m ©̀ 1927 Vo 1932 Xaå`mZ OmO© EëQ>Z_o_mo ̀ mZo
Ho$co. g§emoYZmÀ`m gwédmVrcm H$m_Jmam§À`m VH«$matMo, Ag§Vmofm§Mo _yi, Ë`m§Mo H$m_mMo Vmg, {dlm§VrÀ`m
doim, H$maImÝ`mVrc gwIgmò r d H$m_ H$aÊ`mMr n[apñWVr `m~m~V g§emoYZ Ho$co. _ò mocm Ë`mÀ`m
g§emoYZmV Ago {XgyZ Amco H$s, H$maImÝ`mVrc ̂ m¡{VH$ gwIgmò rnojm H$m_Jmam§À`mV AgUmao _mZdrg§~§Y
qH$dm Ë`m§À`mVrc gm_m{OH$ g§~§Y CËnmXZ dmT>rÀ`m Ñï>rZo _hÎdmMo R>aVmV. Ë`mZo Amnë`m g§emoYZmdê$ZM
H$m_Jma - _mcH$ `m§À`mVrc _mZdr g§~§Y {gÕm§V _m§S>cm. Ë`m g§X^m©V Ë`mZo Amnco {d{dY {dMma
nwñVH$ê$nmZo à{gÕ Ho$co. Ë`m§À`m g§emoYZmMo \$i åhUOo Ë`mZo ì`dñWmnZmV _mZdr g§~§Ym~m~V
_m§S>cocm _hÎdmMm {dMma hmò . OmO© EëQ>Z_ò moZo hm°Wm©Z© H$maImÝ`mVrc à`moJmdê$Z nwT>rc {ZîH$f©
_m§S>co.

1) CËnmXZdmT>rgmR>r H$maImÝ`mVrc `mo½` dmVmdaU Am{U ewÕ hdm, ^anya àH$me `m ~m~r
_hÎdmÀ`m AmhoV. nU Ë`m A^mdr CËnmXZmV \$ma KQ> hmoV Zmhr.
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2) hm°Wm©Z© H$maImÝ`mVrc CËnmXZmV Or dmT> Pmcr Ë`mMo Iao H$maU åhUOo H$m_Jmam§_Yrc
^mdZmË_H$ àoaUmM hmò .

3) Oa H$m_Jmam§_Yrc g§~§Y nañna Agco Va H$m_Jmam§Zm {Xcoë`m H$mhr gdcVr H$mTy>Z
KoVë`m Var Ë`mMm H$m_Jmam§H$Sy>Z hmoUmè`m CËnmXZmda \$magm A{Zï> n[aUm_ hmoV Zmhr.

4) H$m_Jmam§Zm _mcH$ H$moUË`m gwIgmò r XoVmV `mnojm H$m_Jma d _mcH$ `m§À`mV H$moUË`m
d H$em àH$maMo g§~§Y AmhoV `mda H$maImÝ`mVrc CËnmXZdmT> Adc§~yZ AgVo.

5) H$m_Jmam§Zm CncãY H$ê$Z {Xcoë`m gwIgmò r d gdcVtMm Ë`m§À`m H$m ©̀j_Voda d
H$maImÝ`mÀ`m CËnmXH$Voda n[aUm_ hmoVmo. na§Vw CËnmXH$Voda n[aUm_ KS>{dUmar hr EH$_od ~mOy
H$YrM ZgVo.

6) H$m_Jmam§Zm {_iUmè`m gwIgmò r Am{U ¡̂{VH$ ñdê$nmV {_iUmè`m gdcVr `m§À`mnojm
H$m_Jmam§_Ü ò AmngmV {Z_m©U Pmcoco g§~§Y A{YH$ _hÎdmMo AgVmV.

7) H$m_Jma JQ>mV H$m_ H$arV AgVm§Zm Ë`m§À`mV AZm¡nMm[aH$ g§KQ>Zm {Z_m©U hmoVo. hr
AZm¡nMm[aH$ g§KQ>Zm H$maImÝ`mÀ`m Am¡nMm[aH$ g§KQ>Zonojm OmñV _hÎdmMr Am{U à^mdr AgVo.

8) H$m_Jmam§Mo nañnag§~§Y _hÎdmMo AgVmV. Ë`mVyZM AZm¡nMm[aH$ g§KQ>ZoMr {Z{_©Vr hmoVo.
H$m_Jmam§À`m H$m ©̀nÕVrda Ë`m§À`m H$m ©̀j_Voda Am{U H$maImÝ`mÀ`m CËnmXH$Voda AZm¡nMm[aH$ g§KQ>ZoMm
n[aUm_ KSy>Z òVmo. hm°Wm©Z© à`moJmVrc hm gdm©V _hÎdmMm {ZîH$f© Amho.

9) H$m_Jmam§À`m nañnag§~§YmVyZ Or AZm¡nMm[aH$ gm_m{OH$ g§KQ>Zm V`ma hmoVo, Ë`m_wio
H$m_Jmam§Zm Ë`m§Zr Ho$coë`m H$m_mMo g_mYmZ {_iVo Am{U Ë`mMo _Zmo~c dmT>Vo.

10) H$m_Jmam§Zm _wcmIVr KoVë`m_wio Ë`mMo _Zmoì`mnma g_OyZ KoÊ`mg ghmæ` Pmco.
11) _mUyg hm EH$ gm_m{OH$ àmUr Amho. Ë`m_wio Ë`mcm §̀Ì g_OyZ Ë`mÀ`mH$Sy>Z H$m_

H$adyZ KoVm òV Zmhr. _ò moÀ`m _Vo H$m ©̀ hr gm_y{hH$ hmcMmc Amho.
12) Vm§{ÌH$ àJVr Am{U ̂ m¡{VH$ ~mOyda EdT>mhr ̂ a {Xcm OmD$ Z ò H$s, Ë`m_wio gm_m{OH$

Am{U _mZdr OrdZ à^m{dV hmoB©c. dmñV{dH$nUo _mZd hm ̂ m¡{VH$ ~m~tnojm gwajm Am{U AmnwcH$scm
àmYmÝ` XoVmo.

13) `m à`moJmZo CÚmoOH$m§H$Sy>Z hr Anojm dmT>dcr H$s Ë`m§Zr §̀Ìmnojm H$m_Jmam§Mr A{YH$
H$miOr KoVcr nm{hOo.

14) ghH$m ©̀ àmá H$aÊ`mgmR>r A{YH$ma Am{U d¡{eîQ>ço `mnojm gm_m{OH$ H$m¡eë` A{YH$
_hÎdnyU© Amho.

15) `m à`moJm§Zr Am¡nMm[aH$ g§KQ>Zo_Ü ò AZm¡nMm[aH$ g§KQ>ZoMo _hÎd {gÕ Ho$co Amho.
AZm¡nMm[aH$ JQ> Amnë`m gXñ`m§da gm_m{OH$ {Z §̀ÌU R>odVmV Am{U JQ>mÀ`m gd`r Am{U A{^d¥Îmr
{ZpíMV H$aVmV.

16) hm°Wm©Z© à`moJm§Zr H$m_Jmam§À`m dV©Zmda JQ>m§darc à^mdm§À`m _hÎd `mcm ñnï> Am{U
à^mdrnUo àH$Q> Ho$co.

OmO© EëQ>Z_ò moÀ`m hm°Wm©Z© à`moJm§Zr g§KQ>ZoÀ`m na§namJV {dMmaYmaocm Y¸$m {Xcm. hr {dMmaYmam
g§aMZm, H$m`Xm, {Z`_ Am{U Am¡nMm[aH$Vocm _hÎdnyU© _mZV hmoVr. _mZdmcm \$º$ Am{W©H$ _mZd
`mEodOr gm_m{OH$ _mZd Am{U gm_y{hH$ {Zð>oZo OJUmam Ord åhUyZ `mM à`moJm§Zr {gÕ Ho$co. `m
à`moJm§Zr hohr {gÕ Ho$co H$s, _mZd JQ> Ag§K{QV, ñdmWu Am[U ì`dpñWV Zmhr Va Vmo nyU©V… gm_m{OH$
àmUr Amho. Omo g§KZo_Ü ò EH$ g_mO {Z_m©U H$aVmo. òWyZM _mZdr` Ñ{ï>H$moZmMm CX` Pmcm.
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H$maImÝ`mÀ`m g§KQ>Zo_Ü ò _mZdr g§~§YmZm àmYmÝ` XoD$Z ì`dñWmnZ joÌmVrc gd© {ZU©̀
KoÊ`mÀ`m nÕVrcm _mZdr` g§~§YmMm Ñ{ï>H$moZ (Human Relations Approach) Ago åhUVmV.
hm _mZdr` Ñ{ï>H$moZ hm°Wm©Z© à`moJmVyZ OmO© EëQ>Z_o_moZo _m§S>cm. Ë`m§À`m eãXmV, ì`dñWmnH$ H$_©Mmè`m§Mo
qH$dm H$m`m©Mo ì`dñWmnZ H$arV ZgVmo, Va Vmo EH$m gm_m{OH$ ì`dñWoMo g§McZ H$arV AgVmo. ho H$m ©̀
`eñdrnUo nma nmS>Ê`mgmR>r ì`dñWmnH$mOdi ZwgVo Vm§[ÌH$ H$m¡eë` AgyZ ̂ mJUma Zmhr Va Ë`mÀ`mOdi
gm_m{OH$ H$m¡eë`hr Agm`cm hdo. Vm§{ÌH$ H$m¡eë`mMr Oer Q>ßß`mQ>ßß`mZo àJVr Pmcr VerM gm_m{OH$
H$m¡eë`mMrhr àJVr Pmcr AgVr Va ẁamonmV Xþgao ẁÕ PmcoM ZgVo. OmO© _ò moÀ`m `m {dYmZmdê$Z
_mZdrg§~§Ym§Mr ì`mnH$Vm Am{U _hËËd {ZXe©Zmg òVo.

OmO© _ò mo `m§Zr hm°Wm©Z© à`moJm§_Yrc {ZîH$fm©dê$Z hm Ñ{ï>H$moZ _m§S>cm. Ooìhm H$mhr ì`º$s
EH$mM {R>H$mUr Iyn doi H$m_ H$arV AgVmV. Voìhm Ë`m§À`m_Ü ò AZm¡nMm[aH$ g§~§Y {Z_m©U hmoVmV.
Ë`mVyZ Ë`m§Mm EH$ JQ> V`ma hmoVmo. `m JQ>mMm g§KQ>Zoda H«$m§{VH$mar à^md nS>V AgVmo. ì`º$rMo {^Þ
ñd^md g§KQ>ZoVrc g_ñ`m§Zm OÝ_ XoV AgVmV. Ë`m_wio ̀ m g_ñ`m {ZdmaÊ`mgmR>r ì`º$s̈À`m ñd^mdmVrc
{^ÝZ n¡cy g_OyZ KoUo Amdí`H$ AgVo.

OmO© _ò mo ̀ m§À`m _Vo, H$moUVrhr ì`º$s hr Ho$di ñdV…Mr Am{W©H$ JaO ̂ mJ{dÊ`mgmR>r H$m_
H$arV Zmhr Va ñdV…À`m gm_m{OH$ d _mZ{gH$ JaO nyU© H$aÊ`mgmR>r H$m ©̀ H$arV AgVo. Á`mdoir ̀ m
JaOm nyU© hmoV ZmhrV, Ë`m Ë`mdoir ì`º$sH$Sy>Z AghH$ma nwH$macm OmVmo. ì`º$sMo ghH$m ©̀ {_i{dÊ`mgmR>r
g§KQ>ZoZo {VÀ`m ̂ mdZm§Zm, {VÀ`m Anojm§Zm g_OyZ KoVco nm{hOo. gm_y{hH$ {hVmcm _hÎd {Xco nm{hOo.
H$_©Mmè`m§Zm ì`dñWmnZm_Ü ò gh^mJr H$amd`mg hdo. H$_©Mmar Am{U ì`dñWmnZ ̀ m§À`mVrc g§XoedhZmMr
{H«$`m hr gai Agmd`mg hdr. WmoS>Š`mV hm Ñ{ï>H$moZ _mZdmVrc AZm¡nMm[aH$ g§~§YmZm àmYmÝ` XoVmo.

nrQ>²g~J© à`moJ (Contribution of pistberg Experiment)

{nQ>²g~J© à`moJ hm \«o$S>[aH$ hP©~J© ̀ m§Zr Amncm “Prognostic varibles for electro

shock theropy on Alain meiar ad Olivier perbet” ̀ m S>m°ŠQ>aoQ> nXdrgmR>r gmXa
Ho$coë`m emoY{Z~§YmgmR>r Ho$cocm Amho. Ë`m§Zr Amncr S>m°ŠQ>aoQ> nXdr {nQ²>g~J© {dÚmnrR>mVyZ àmá
Ho$ë`m_wio `m à`moJmcm {nQ²g~J© à`moJ Ago g§~moYco OmVo. hm à`moJ H$_©Mmè`m§À`m Amamo½`{df`H$
JaOm§er g§~§{YV Amho.

\«o$S>[aH$ hP©~J© ̀ m§Mm OÝ_ A_o[aHo$Vrc _ogmÀ ẁgoQ>g²_Yrc {cZ ̀ oWo Pmcm. Ë`m§Zr Ý ỳ̀ m°H©$_Yrc
{gQ>r H$m°coOcm H$mhr H$mi {ejU KoVco. Z§Va Ë`m§Zr Am_u_Ü ò {ejU KoVco. noQ´>moc ~ZªQ> ̀ m ZmdmZo
“Dachau Concentration camp” Mo Vo gmjrXma hmoVo. `m H$°ån_Ü ò O_©Z cmoH$m§er Amcoë`m
Ë`m§À`m ghdmgmVyZ Ë`m§Mm AmoT>m àoaUoH$S>o dicm. 1946 cm {gQ>r H$m°coO_YyZ Vo nXdrYa Pmco. nwT>o
{nQ>²g~J© {dÚmnrR>mVyZ Ë`m§Zr {dkmZ Am{U cmoH$Amamo½` (Public Healt) `m {df`mV nX²ì ẁÎma
{ejU KoVco. `mZ§Va Amncr S>m°ŠQ>aoQ> nXdrhr {nQ>²g~J© {dÚmnrR>mVyZM g§nmXZ Ho$cr. Vo Šco~c°ÊS>
òWrc Ho$g doñQ>Z© ẁ{Zd{g©Q>r_Ü ò _mZgemómMo àmo\o$ga åhUyZ H$m ©̀aV AgVmZm Amnco g§emoYZ gwê$

Ho$co. Ë`mZ§Va Ë`m§Zr CÎmmh {dÚmnrR>mV ì`dñWmnZ {df`mMo àmo\o$ga åhUyZ H$m ©̀ Ho$co. Ë`m§Zr A{^àoaUoMm
Omo {gÕm§V _m§S>cm Vmo “Two Factor Theory of motivation” åhUyZ AmoiIcm OmVmo. `m
{gÕm§VmZwgma Ë`m§Zr Amnco {dMma XmoZ JQ>m§V {d^mJco Vo nwT>rc à_mUo.

A) _mUyg àmUr åhUyZ Xþ…I Xÿa H$aUo hr EH$ JaO Amho.
~) _mZd åhUyZ _mZgemór` Ñï>rZo {dH$mg KS>{dUo.
`m {gÕm§VmH$S>o ì`dñWmnH$m§à_mUoM _mZgemókm§Mo cj doYco Joco. _mZdr JaOm§À`m {gÕm§VmVyZ
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Ë`m§Zr “Theory of work motivation” hm {gÕm§V _m§S>cm.

Amamo½`{df`H$ {gÕm§V -
hP©~J© `m§Zr hm {gÕm§V _m§S>Ê`mgmR>r A_o[aHo$Vrc 200 A{^ §̀Vo d coImnmcm§À`m _wcmIVr

KoVë`m. `m _wcmIVrV Ë`m gdmªZm XmoZ àíZ {dMmaco. Vo Ago -
1) Vwåhmcm Vw_À`m H$m_m{df`r g_mYmZ H$Yr dmQ>Vo?
2) Vwåhmcm Vw_À`m H$m_m{df`r Ag_mYmZ H$Yr dmQ>Vo?
`m àíZm§À`m CÎmam_YyZ hP©~J© ̀ m§À`m Oo {ZXe©Zmg Amco Vo Iyn doJio hmoVo. åhUOo ì`º$scm

Amnco H$V©ì` XmI{dÊ`mMr {OÔ AgUo hr ^mdZm Ë`mcm g_mYmZ XoV hmoVr. _mÌ Xþgè`m ~mOycm Vo
H$V¥©Ëd AmnU Xe©dy eH$Ê`mg Ag_W© R>acmo hr ^mdZm Ë`mcm g_mYmZ XoV hmoVr. H$m_Jmam§À`m
Ag_mYmZmMm g§~§Y Am¡Úmo{JH$ g§KQ>ZoÀ`m YmoaUmer {ZJ{S>V hmoVm. hP©~J© ̀ m§À`m à`moJmZwgma H$m_Jmam§Zm
g_mYmZ d Ag_mYmZ XoUmao KQ>H$ Imcrcà_mUo AmhoV. ho `m {gÕm§VmMo {ZîH$f© hmò .

A) g_mYmZ XoUmao KQ>H$ (gH$mamË_H$ KQ>H$)
1) g§nmXZ (Achievements)

2) _mÝ`Vm (Recongnation)

3) àJVr (Advancement)

4) ñdV…M H$m`© (Work it self)

5) {dH$mgmMr eŠ`Vm (Possiblity of Growth)

6) O~m~Xmar (Responsibility)

H$_©Mmar Amnco H$m_ H$arV AgVmZm darc KQ>H$ ho A{Ve` Cn ẁº$ R>aVmV. ho KQ>H$
H$_©Mmè`m§Zm A{YH$m{YH$ H$m ©̀ H$aÊ`mg àmoËgm{hV H$aVmV. ̀ m KQ>H$m§Zm àoaUmË_H$ KQ>H$ Ago åhUVmV.
ho KQ>H$ H$V¥©Ëd, _mÝ`Vm, O~m~Xmar gm§̂ miUo BË`mXrà_mUo H$_©Mmè`m§Zm g_mYmZ Va XoVmVM, {edm`
H$m ©̀àoaUmhr XoVmV. _mÌ ho KQ>H$ AZwnpñWV Agco Va H$_©Mmar Ag_mYmZr AgocM Ago Zmhr. ho KQ>H$
H$_©Mmè`m§Zm OmñVrVOmñV H$m`© H$aÊ`mg ào[aV H$aVmV.

~) Ag_mYmZ XoUmao KQ>H$ (ZH$mamË_H$ KQ>H$)
1) H§$nZrMr YmoaUo Am{U àemgZ (Company’s policy and Administration)

2) Vm§{ÌH$ {ZarjU (Technical supervision)

3) n`©djoH$m§er nañna g§~§Y (Interpersonal Relations with supervisor’s)

4) ~amo~arÀ`m H$_©Mmè`m§er nañna g§~§Y (Inter - personal Relations with peers)

5) ghH$mè`m§er nañna g§~§Y (Inter-personal relations with subordinates)

6) doVZ (salary)

7) ZmoH$arMr emídVr (Job security)

8) ì`{º$JV OrdZ (personal life)

9) H$m`© AQ>r (work conditions)

10) à{Vð>m (Status)

darc KQ>H$m§Zm {Zdm©h KQ>H$ (Maintenance Factor’s) qH$dm ñdmñÏ` KQ>H$ (Hygene

Factor’s) Ago åhUVmV. ho KQ>H$ n ©̀dojU, d[að>m§er qH$dm ghH$mè`m§er Mm§Jco g§~§Y, H$m_mÀ`m
ñWmZmMo ^m¡{VH$ dmVmdaU BË`mXr ~m~tg§~§Yr AmhoV. `m ~m~r Mm§Jë`m Agë`mg g_mYmZ {_iVo.
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_mÌ Ë`mVyZ H$m ©̀àoaUm {_iVoM Ago Zmhr. ho KQ>H$ Ag_mYmZ {_idyZ XoV Agco Var Vo H$_©Mmè`m§Zm
H$m`m©gmR>r Amdí`H$ AmhoV. Ag_mYmZH$mar KQ>H$ ì`º$sÀ`m d¡̀ {º$H$ g§~§Ymda Am{U n[a{ñWVrda
n[aUm_ H$aVmV. Ë`m_wio Ë`mÀ`m H$m`m©da Am{U H$m`© KS>dyZ AmUUmè`m KQ>H$m§da n«^md nmS>VmV.

{gÕm§Vmdarc {Q>H$m (Criticism on Theroy) -
{deofV… ì`dñWmnH$s`, ì`mdgm{`H$ Am{U d{að> nmVirdarc H$_©Mmè`m§À`m ~m~VrV hm

{gÕm§V cmJy nS>Vmo. `m {gÕm§Vmda Ho$cr Jococr Q>rH$m nwT>rcà_mUo AmhoV.
1) Omon ª̀V gd© H$mhr gwairV Mmcco AgVo, Vmon ª̀V H$_©Mmar ñdV…Mr àm¡T>r {_adVmV. nU

Hw$R>o H$mhr {~KmS> Pmcm H$s ~mø n[apñWVrda An`emMo Imna \$moS>Ê`mg VËna AgVmV.
2) ì`º$s¨À`m {ZdoXZmMo _yë`_mnZ qH$dm AW©{ddaU (Interpretation) AZoH$

nX{ZpíM`H$Ë`mªZr Ho$co Amho. Voìhm Ë`m§À`m AW©{ddaUmV MwH$m Pmë`m AgUo eŠ` Amho. g_mZ
àH$maÀ`m à{V{H«$`m§Mo _yë`_mnZ {d{^Þ àH$mao Pmcoco Agy eHo$c.

3) H$m ©̀àoaUmMo _mnZ Z hmoVm Ho$di H$m ©̀ g§Vwï>rMo ñnï>rH$aU hmoVo.
4) H$m ©̀ g§Vwï>rÀ`m gdªH$e _mnZmMo à`ËZ Aä`mgmV Ho$co Joco Zmhr. ì`º$scm Amnë`m EHy$U

H$m`m©À`m EImÚm A§Jm~Ôc AéMr dmQ>V Agoc nU Varhr Amnco EHy$U H$m ©̀ Ë`mcm ñdrH$mamdo dmQ>Uo
eŠ` Amho.

5) n[apñWVrOÝ` KQ>H$m§Mm {dMma g§emoYZmV H$aÊ`mV Amcm Zmhr.
6) H$m ©̀ g_mYmZ Am{U CËnmXZj_Vm ̀ m§À`mV KQ>ZmË_H$ g§~§Y AgVmo Ago J¥hrV Amho. _mÌ

AÝdofUmË_H$ Aä`mgmgmR>r dmnacoë`m nÕVrV Ho$di H$m`m©À`m g_mYmZH$maH$Voda cj H|${ÐV Ho$co
AgyZ CËnmXH$VoÀ`m KQ>H$mH$S>o Xþc©j Ho$co.

_yë`_mnZ (Evaluation)

`m {gÕm§Vmda Q>rH$m Ho$cr OmV Agcr Var ì`dñWmnH$m§Zr {e\$maetMr doirM XIcm KoVcr
Amho. Ë`m§À`m g§emoYZmMm / {e\$maerMm EH$ n[aUm_ Agm H$s, Am¡Úmo{JH$ H$m ©̀{dñVma CÜd©{XeoZo
A{YH$m{YH$ hmoV Amho. Ë`m_wio H$m`m©À`m {Z`moOZV OmñV O~m~XmarMr nXo H$_©Mmè`mH$S>o gmon{dcr
OmD$ cmJcr.

Amnë`m H$m`m©VyZ H$_©Mmar H$moUË`m Jmoï>tMr Anojm H$aVmV qH$dm Á`m H$m_mV ì`º$scm
Amnë`m `mo½`Vm§Mm Cn`moJ H$amdm cmJVmo Ago H$m_ H$_©Mmè`m§Zm AË §̀V _hËËdmMo dmQ>Vo. \$º$ Cƒ
doVZ àmá H$ê$Z XoUmè`m H$m_mnojm AmdS>rÀ`m H$m_mV cmoH$m§Zm ag dmQ>Vmo.

7.5 ñd`§AÜ``ZmgmR>r àíZ

1) A{^àoaU Mr ì`m»`m gm§Jm? A{^àoaUoMr d¡{eîQ>ço d _hÎd gm§Jm.
2) A{^àoaUoMo KQ>H$ H$moUVo?
3) A{^àoaUoMm JaOm§Mm loUrMm {gÕm§V MMm© H$am
4) A~«mh²_ _mñcmoMm A{^àoaUoMm {gÕm§V MMm© H$am
5) S>½cg _°J«rJa `m§Mm j Am{U ` {gÕm§V MMm© H$am
6) _mZdrg§~§YrVrc g_ñ`m H$moUË`m
7) _mZdrg§~§Y gwYmaUoMo _moO_mn H$aVmZm H$moUVo KQ>H$ {dMmamV KoVco OmVmV.
8) _mZdrg§~§Y {Q>H${dÊ`mgmR>r H$moUË`m nÕVr Cn`moJmV AmUVmV.
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9) g§kmnZ Am{U _mZdrg§~§Y MMm© H$am
10) g§kmnZmMo àH$ma gm§Jm
11) _mcH$ d H$m_Jma g§~§Y g§H$ënZm ñnï> H$ê$Z Ë`mMr JaO d _hÎd gm§Jm.
12) Mm§Jë`m _mZdrg§~§YmMr C{Ôï> ò gm§JyZ _mZdrg§~§YmÀ`m AQ>r ñnï> H$am
13) _mcH$ d H$m_Jma g§~§YmMm {dMma H$aVmZm {dMmamV ¿`md`mÀ`m ~mOy/Jmoï>r H$moUË`m
14) hm°Wm©Z à`moJ `mda g{dñVa MMm© H$am
15) nrQ>²g~J© à`moJ g{dñVa MMm© H$am
16) nrQ²>g~J© Amamo½`{df`H$ {gÕm§V MMm© H$am
17) {Q>nm {chm.
1) _mZdrg§~§Y Am{U A{^àoaU
2) A{^àoaUoMr d¡{eîQ>ço
3) A{^àoaUoMo _hÎd
4) _mñcmoÀ`m {gÕm§Vmdarc Amjon
5) j {gÕm§V
6) ` {gÕm§V
7) _mZdrg§~§YmVrc g_ñ`m
8) gm_y{hH$ H$ama
9) H$m_Jma H$ch/g§Kf©
10) AYmoJm_r g§kmnZ
11) CÜd©Jm_r g§kmnZ
12) g§kmnZ Am{U _mZdrg§~§Y
13) _mcH$ d H$m_Jma g§~§Y
14) _mcH$ - H$m_Jma g§~§Y JaO d _hÎd
15) Mm§Jë`m _mZdrg§~§YmMr C{Ôï>o
16) Mm§Jë`m _mZdrg§~§YmMr C{ÔîQo
17) hm°Wm©Z à`moJ
18) hm°Wm©Z à`moJmMo {ZîH$f©
19) nrQ²>g~J© à`moJ
20) Amamo½`{df`H$ {gÕm§V
21) Amamo½`{df`H$ {gÕm§VmMo KQ>H$
22) nrQ²>g~J© {gÕm§Vmdarc {Q>H$m.

àm. S>m°. N>m`m gwIXmUo
E_².H$m°_. E_². {\$c². nr.EM².S>r.
H$cm, dm{UÁ` d {dkmZ _hm{dÚmc`, YaUJm§d
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KQ>H$ - 9
H$_©Mmar {Zd¥Îmr d H$m_Jma H$nmV YmoaU

AZwH«$_{UH$m

9.0 C[Ôï>o

9.1 àñVmdZm

9.2 {df` {ddoMZ

9.2.1. godm{Zd¥Îmr d godm{Zd¥ÎmrMo àH$ma

9.2.2 ñdoÀN>m godm{Zd¥Îmr

9.2.3 nXmdê$Z H$_r H$aUo, ~S>V\©$ H$aUo, {Zb§~Z, H$mTy>Z Q>mH$Uo.

9.2.4 _mZd g§gmYZ ì`dñWmnZmVrb ZdrZ g§H$ënZm

9.3 nm[a^m{fH$ eãX

9.4 gmam§e

9.5 ñd §̀AÜ``ZmgmR>r àíZ

9.6 A{YH$ dmMZmgmR>r nwñVHo$

9.0 C[Ôï>o

1) godm{Zd¥Îmr åhUOo H$m` Am{U H$moUH$moUË`m àH$mao godm{Zd¥Îmr {_iVo ho OmUyZ KoUo.
2) H$_©Mmè`mbm H$m_mdê$Z H$mTy>Z Q>mH$Ê`mg§X^m©V dmnaë`m OmUmè`m {d[dY g§H$ënZm§Mm Aä`mg

H$aUo.
3) AmYw{ZH$ H$mimV _mZd g§gmYZ ì`dñWmnZ joÌmV CX`mg Amboë`m ZdrZ g§H$ënZm§Mm Aä`mg

H$aUo.

9.1 àñVmdZm

_mZd g§gmYZ ì`dñWmnZmVrb EH$ _hÎdmMo d A§{V_ Q>ßß`mVrb H$m ©̀ åhUOo H$_©Mmar
{Zd¥Îmr. H$m`ÚmZo R>adyZ {Xboë`m {Z`V d`mo_mZmZwgma H$_©Mmar Amnë`m godoVyZ {Zd¥Îm hmoV AgVmo. na§Vw
Ë`mgmR>r d¡Ym{ZH$ VaVwXtMo nmbZ H$amdo bmJVo. {Z`V d`mo_mZmZwgma {Zd¥Îmr Z hmoVm Ë`m AJmoXaM
ñdoÀN>oZo {Zd¥Îmr KoVm ̀ oVo. Ë`mbmM ñdoÀN>m{Zd¥Îmr Ago åhQ>bo OmVo. na§Vw {Zd¥Îm Z hmoVmM H$_©Mmè`mbm
H$m_mdê$Z ~S>V\©$ H$aUo, H$_r H$aUo, {Zb§~Z H$aUo `m _mJm©Zohr {Zd¥Îm Ho$bo OmVo.
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9.2 {df` {ddoMZ
9.3 nm[a^m[fH$ eãX :

{Zd¥Îmr - H$m_ gmoS>Uo qH$dm H$m_ H$aÊ`mnmgyZ Xÿa hmoUo.

ñdoÀN>m{Zd¥Îmr : {d[hV d`mo_mZmÀ`m AJmoXaM godoVyZ Xÿa hmoUo.

~S>V\$u - J¡adV©UwH$s~Ôb H$_©Mmè`mbm H$mTy>Z Q>mH$Uo

{Zb§~Z - {d[eï> H$maUmgmR>r d H$mimgmR>r H$_©Mmè`mg godoVyZ H$_r H$aUo.

9.4 gmam§e
{Z`V d`mo_mZmà_mUo H$_©Mmar godoVyZ {Zd¥Îm hmoVmo. {Zd¥ÎmrMo d` 58 df} Amho. na§Vw Ë`m

AJmoXahr Ë`mbm ñdoÀN>oZo {Zd¥Îm hmoVm òVo. H$_©Mmar {eñV §̂JmMr H$madmB© åhUyZ H$_©Mmè`m§Zm godoVyZ
H$_r Ho$bo OmVo. na§Vw ì`dñWmnZmÀ`m YmoaUmà_mUo H$m_Jmam§Mr H$nmV Ho$br OmVo. H$_©Mmè`mMr godm
g§nwï>mV AmUÊ`mÀ`m AZoH$ nÕVr AmhoV.

H$m_Jma {Zd¥Îmr d H$nmV YmoaU
(Retirement & Retrechment Strategy)

godm{Zd¥Îmr (Retirement)

{Z`V d`mo_mZ godm {Zd¥ÎmrMo d` 58 df} Amho. VmarI H$moUVrhr Agbr Var _{hÝ`mÀ`m
eodQ>r (eodQ>À`m) VmaIog {Zd¥Îm Ho$bo OmVo. åhUOo Ago H$s 2 Am°JñQ> 2012 amoOr {Z`V d`mo_mZ nyU©
H$aUmam H$_©Mmar 31 Am°JñQ> 2012 amoOr {Zd¥Îm hmoB©b, Am{U OÝ_VmarI 1 Am°JñQ> Agob Va 31
Owb¡ 2012 amoOr {Zd¥Îm hmoB©b. {Z`V d`mo_mZmZwgma {Zd¥Îm Ho$bo qH$dm H$_©Mmè`mZo godm{Zd¥Îmr
ñdrH$mabr Va {Zd¥ÎmrMo gJio \$m`Xo {_iVmV.

H$m_Jma H$nmV (retrehenment Strategy)

{eñV §̂JmMr H$madmB© gmoS>yZ BVa H$maUmñVd godm`moOH$mZo / _mbH$mZo EH$ AWdm A{YH$
H$m_Jmam§Zm H$m_mdê$Z H$_r H$aUo åhUOo H$m_Jmam§Mr H$nmV qH$dm H$m_mdê$Z H$_r H$aUo hmo`. na§Vw
Ë`mV nwT>rb ~m~tMm g_mdoe hmoUma Zmhr.

1) H$m_JmamZo ñdV:hÿZ H$m_ gmoS>yZ XoUo.

2) {Zd¥ÎmrMo d` Pmë`mda {Zd¥Îm hmoUo.

3) gVV AmOmanUm_wio EImÚm H$m_Jmamg godm_wº$ H$aUo.

Aer ì`m»`m Am¡Úmo{JH$ dmX-{ddmX H$m`Xm 1947 _Yrb H$b_ 25(E\$) Vo 25(EM) _Ü`o
XoÊ`mV Ambr Amho. H$m_Jmam§Zm H$m_mdê$Z H$mTy>Z Q>mH$Ê`mg§~§{YÀ`m VaVwXr-

1) Á`m H$m_JmamZo EH$ dfm©hÿZ A{YH$ ZmoH$ar Ho$br Agob Ë`mbm Imbrb AQ>r nyU© Ho$ë`m{edm`
H$m_mdê$Z H$mT>Vm `oUma Zmhr.
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i) g§~§{YV H$m_Jmambm 1 _{hÝ`mMr boIr gyMZm Úmdr bmJob. Ë`m gyMZoV H$m_mdê$Z H$_r H$aÊ`mMr
H$maUo Úmdr bmJVrb.

ii) darb gyMZoMr _wXV g§në`m{edm` qH$dm gyMZm Z {Xë`mg gyMZoÀ`m H$mimMr nyU© _Owar
{Xë`m{edm` Ë`mbm H$m_mdê$Z H$_r H$aVm `oUma Zmhr.

2) EImÚm H$m_Jmamg H$m_mdê$Z H$mTy>Z Q>mH$VmZm, ZmoH$arÀ`m àË òH$ dfm©gmR>r qH$dm ghm _{hÝ`mnojm
OmñV ZmoH$argmR>r 15 {Xdgm§Mr gamgar _Owar ZwH$gmZ^anmB© åhUyZ H$m_Jmamg {Xbr nm{hOo.

3) H$m_mdê$Z H$_r Ho$ë`mMr gyMZm R>am{dH$ nÕVrZo g§~§{YV gaH$maH$S>o gmXa Ho$br nm{hOo.

4) H$m_JmamZo {H$_mZ 1 dfm©Mr ZmoH$ar nyU© Ho$br nm{hOo.

5) _mbH$mÀ`m AmQ>moŠ`m~mhoarb H$maUm_wio CÚmoJY§Xm ~§X H$amdm bmJbm Agob Va _mÌ g§~§{YV
H$m_Jmamg 3 _{hÝ`m§À`m gamgar _Owarnojm A{YH$ ZwH$gmZ^anmB© {_iUma Zmhr.

6) gmYmaUnUo Omo H$m_Jma eodQ>r Zo_bm Jobm Agob Ë`mbmM àW_ H$_r H$amdo bmJob.

7) H$m_Jma H$_r Ho$ë`mZ§Va nwÝhm ZdrZ ^aVr H$aÊ`mMr JaO ^mgbr Va H$_r Ho$boë`m H$m_Jmambm
àW_ g§Yr Úmdr bmJob.

godm{Zd¥ÎmrMo àH$ma (Kinds of Retirement)

1) {Z`V d`_mZ godm{Zd¥Îmr

H$_©Mmè`mg Oo d` nyU© Pmë`mda godoVyZ {Z`_mZwgma {Zd¥Îm hmoÊ`mMm h¸$ AgVmo qH$dm {Zd¥Îm hmoUo
^mJ AgVo Ë`mg {Z`V d`mo_mZ godm{Zd¥Îmr Ago åhUVmV. (CXm- d`mÀ`m 58ì`m dfu qH$dm 60
ì`m dfu ho J¥hrV Yê$Z {Zd¥Îmr R>a{dbr OmVo.)

2) nyU© godm{Zd¥Îmr

{Z`V d`mo_mZ nyU© hmoÊ`mÀ`m AmYr 20 qH$dm 30 dfm©Mr Ah©VmH$mar godm nyU© Pmë`mda Omo
H$_©Mmar ñdoÀN>oZo {Zd¥Îm hmoVmo qH$dm Ë`mbm bmoH${hVmÀ`m nmíd©^y_rda gº$sZo godm{Zd¥Îm Ho$bo OmVo,
Voìhm Ë`mg nyU© godm{Zd¥Îmr Ago åhUVmV.

3) é½UVm {Zd¥Îmr-

{Z`V d`mo_mZ nyU© hmoÊ`mAmYrM _mZ{gH$ qH$dm emar[aH$ {dH$bVo_wio godoVyZ {Zd¥V hmoUmè`m
H$_©Mmè`mbm é½UVm {Zd¥Îmr Ago åhUVmV.

4) ^anmB© {Zd¥Îmr-

Á`m H$_©Mmè`mg {Z`V d`mo_mZ {Zd¥ÎmrdoVZ qH$dm nyU© godm {Zd¥ÎmrdoVZ {_iÊ`mnydu, d¡ÚH$s`
à_mUnÌmIoarO AÝ` H$maUmñVd Am{U Ë`mMr ñdV:Mr H$moUVrhr MyH$ ZgVmZm godoVyZ H$m ©̀_wº$
H$aÊ`mV `oVo, Voìhm Ë`mbm ^anmB© {Zd¥Îmr Ago åhUVmV.

5) OI_/BOm {Zd¥Îmr-

godoV AgVmZm OI_r Pmboë`m dm BOm nmohmoMboë`m H$_©Mmè`mg OI_/BOm {Zd¥Îmr {Xbr OmVo.
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6) gº$sÀ`m {Zd¥ÎmrZ§VaMr {Zd¥Îmr

Á`m H$_©Mmè`mbm {ejm åhUyZ godoVyZ gº$sZo {Zd¥Îm H$aÊ`mV òVo, Ë`mbm XoÊ`mV òUmar {Zd¥Îmr
åhUOo gº$sÀ`m {Zd¥ÎmrZ§VaMr {Xbr OmUmar {Zd¥Îmr hmò .

7) AZwH§$nm {Zd¥Îmr - J¡adV©UyH$, ZmXar qH$dm AH$m ©̀j_Vm ̀ m H$maUm_wio godoVyZ H$mTy>Z Q>mH$boë`m
qH$dm (godm {Zd¥Îm hmoÊ`mg ^mJ nmS>boë`m) H$_©Mmè`mg XoÊ`mV òUmar {Zd¥Îmr hmò .

8) Hw$Qw>§~ {Zd¥Îmr -  _¥V H$_©Mmè`mÀ`m Hw$Qw>§~mbm AZwkò  Agbobo doVZ åhUOo Hw$Qw>>§~ {Zd¥Îmr doVZ
hmò .

9) AgmYmaU Hw$Qw§~ {Zd¥Îmr - _¥V H$_©Mmè`mÀ`m Hw$Qw>§~mg {Z`_mZwgma XoÊ`mV òUmao doVZ åhUOo
AgmYmaU Hw$Qw>>§~ {Zd¥Îmr doVZ hmò .

9.2.2 ñdoÀN>m godm{Zd¥Îmr ̀ moOZm (Voluntary Retirement Scheme-VRS)

{H$_mZ 20 df} Ah©VmH$mar godm Pmë`m§ZVa H$_©Mmè`mg 3 _{hÝ`m§Mr ZmoQ>rg XoD$Z ñdoÀN>oZo
{Zd¥Îm hmoVm òVo. d`mMr AQ> Zmhr. gÜ`mÀ`m ZwH$gmZ^anmB© {_idyZ XoÊ`mÀ`m nÕVrV nyaH$ Aer hr
{Zd¥Îmr doVZ ̀ moOZm Amho. ̂ maVr` CÚmoJg§ñWm§Zm hr nÕVr ZdrZ Zmhr. \$º$ hr nÕVr A_bmV AmUÊ`mMr
à{H«$`m ZdrZ Amho. ̂ maVr` AW©ì`dñWo_Ü ò Oo ZdZdrZ Am{W©H$ ~Xb H$aÊ`mV Ambo  Ë`mbm {_iVr-
OwiVr Aer hr godm{Zd¥Îmr `moOZm Amho. ImOJr d gmd©O{ZH$ joÌm_Ü ò `mg§~§YrMr gm§p»`H$s _m{hVr
Jmoim Ho$br OmVo. na§Vw ̀ m nÕVrV IynM Aën à{VgmX bm^bobm {XgyZ ̀ oVmo. 1991 n ª̀V hr nÕVr \$º$
H$mhr {d{eï> Am¡Úmo{JH$ g§ñWm§_Ü òM ì`{º$JV nÕVr åhUyZ H$_©Mmar ì`dñWmnZ {d^mJm_m\©$V am~{dbr
Jobr. Am{W©H$ CXmarH$aUmÀ`m YmoaUmZwgma hr nÕVr 1991 Z§Va _moR>_moR>çm Am¡Úmo{JH$ H$maImÝ`m§_Ü ò
gº$sMr ñdoÀN>m godm{Zd¥Îmr ̀ moOZm åhUyZ am~{dbr OmV Amho. Am¡Úmo{JH$ g§ñWm§Zm ̂ {dî`H$mimV ñdV:Mo
ApñVËd {Q>H${dÊ`mgmR>r d ñnYm©Ë_H$ ̀ wJmV ~mOmanoR>oV {Q>Hy$Z amhmd`mMo Agob Va n[apñWVrOÝ` gmYZ
åhUyZ ñdoÀN>m godm{Zd¥Îmr `moOZm AmOH$mb dmnabr OmV Amho.

^maV gaH$maZo ñdoÀN>m godm{Zd¥Îmr `moOZm am~{dÊ`mgmR>r _w§~B©, Ah_Xm~mX, B§Xya, H$mZnya
d H$bH$Îmm ̀ m 5 {R>H$mUr H$_©Mmè`m§À`m _XVrgmR>r H|$Ðo gwê$ Ho$bobr AmhoV. gd}jUmZ§Va Ago AmT>iyZ
Ambo H$s, 1923 H$m_Jmam§Zr `m H|$Ðmda Amnbo à{ejU nyU© Ho$bobo Amho. Ë`mM~amo~a 6892
H$m_Jmam§Zr EHy$U 22 à{ejU H|$Ðo gwê$ Ho$bobr AmhoV. ̀ mMo à_wI H$maU åhUOo ̀ m à{ejU H|$Ðm§_YyZ
{dñWm[nV Zgboë`m d _mbH$mZo Am¡Úmo{JH$ g§ñWo_YyZ H$mTy>Z Q>mH$boë`m H$m_Jmam§Zm à{ejU {Xbo OmVo.
`m_wio H$m`_ñdê$nr H$m_Jmam§Zm nwZñWm©nrV hmoVm ̀ oB©b d Ë`m§Zm H$ama nÕVrÛmam nwÝhm H$maImÝ`m§_Ü ò
H$m_ H$aVm ̀ oB©b. ̀ m_wio Am¡Úmo{JH$ g§ñWm§_Yrb H$m_Jmam§Zm H$maImÝ`m~amo~a ñdV:Mm {dH$mg d àJVr
gmYVm òB©b.

9.2.3 nXmdê$Z H$_r H$aUo (Discharge)

nXmdZVr hr CÚmoJg§ñWoV Ho$br OmVo H$maU g§KQ>ZoV em§VVm d {eñV àñWm{nV ìhmdr hm
Ë`m_mJMm hoVy AgVmo. åhUyZ H$m_Jmam§_Ü ò ñd §̀{eñV Agbr nm{hOo. EH$Xm H$m H$_©Mmè`m§Zm
CÚmoJg§ñWoZo Ë`m§À`m _yb ŷV JaOm nyU© H$ê$Z {Xë`m Va Vo Amnbo H$m_ A{YH$ AmdS>rZo, O~m~XmarZo
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d H$m`©j_oVoZo nyU© H$aÊ`mMm à`ËZ H$aVmV. `mgmR>r {eñVrMo Imbrb àH$ma nS>VmV.

1) Vm|S>r g_O XoUo (Oral Warning)

Ooìhm EImXm H$_©Mmar à_mUrV H$m_o H$aÊ`mg Ag_W© R>aVmo Voìhm qH$dm {Z`_m§Mo C„§KZ
H$aVmo Ë`mdoiobm Ë`mbm g§ñWo_m\©$V Vm|S>r g_O XoÊ`mMm à`ËZ Ho$bm OmVmo.

2) boIr gyMZm (Written Warning)

AmkmnmbZ Z Ho$ë`m_wio H$_©Mmè`mbm boIr gyMZmdOm Y_H$snÌ {Xbo OmVo.

3) {eñV^§JmÀ`m H$madmB©Zwgma H$m_mdê$Z H$m_mdê$Z H$_r H$aUo (Layoff)

~è`mMXm H$m_mÀ`m H$_VaVo_wio H$m_mdê$Z H$mTy>Z Q>mH$Ê`mg§~§Yr qH$dm {eñV §̂Jm_wio
H$m`Xoera H$madmB©Mm BemamdOm nÌ XoD$Z H$m_mdê$Z H$_r H$aÊ`mgmR>r H$_©Mmè`mg gm§{JVbo OmVo.
~è`mMXm gmIa H$maImÝ`m§_Ü ò à{e[jV C_oXdma CnbãY Z Pmë`m_wio qH$dm H$m_mÀ`m H$_VaVo_wio
H$mhr {Xdgm§gmR>r qH$dm H$mhr AmR>dS>çm§gmR>r H$_r Ho$bo OmVo. Ooìhm H$_©Mmè`mbm EH$ _{hÝ`mnojm
OmñV H$mbmdYrgmR>r H$_r Ho$bo OmVo Voìhm Vr Jmoï> Agm_mÝ` R>aVo.

4) H$m_mdê$Z H$_r H$aUo (Discharge)

H$m_Jmambm {Xbr OmUmar A§{V_ {ejm åhUOo H$m_mdê$Z H$mTy>Z Q>mH$Uo hmò . Ooìhm
H$m_Jmam§Zm H$m_mdê$Z H$mTy>Z Q>mH$bo OmV, Voìhm CnbãY AgUmè`m H$_©Mmè`m§da à{ejUmgmR>r \$ma
_moR>m IM© H$amdm bmJVmo d Ë`m_wio g§KQ>ZoMo \$ma _moR>o ZwH$gmZ hmoVo.

H$m_Jmambm {eñV §̂JmÀ`m H$madmB©Zwgma H$m_mdê$Z H$mTy>Z Q>mH$md`mMo Agob Va g{dñVa
H$m ©̀nÕVr AmImdr bmJVo. H$_©Mmè`mbm g_Oob Aem ̂ mfoV gyMZm {Xbr OmVo. Ë`mMr Vrd«Vm Ë`mbm
g_OmdyZ gm§{JVbr OmVo. Ë`mbm Amnbo åhUUo/~mOy _m§S>Ê`mgmR>r 2 Vo 7 {Xdgm§Mm AdYr {Xbm OmVmo.
`mgmR>r EH$ _Ü`ñW Zo_bm OmVmo. d H$_©Mmè`mbm arVga Mm¡H$erbm gm_moao Omdo bmJVo. Ë`mZwgma
Ë`mÀ`mda ~moOm/R>nH$m R>odbm OmVmo. Mm¡H$er A{YH$mar Aem H$_©Mmè`mMo åhUUo EoHy$Z KoVmo d Ë`mbm
Amnbr ~mOy _m§S>Ê`mMr nwaonya g§Yr {Xbr OmVo d gaVoeodQ>r {eñV §̂JmÀ`m H$madmB©Zwgma H$m_mdê$Z H$_r
H$aÊ`mMm AmXoe {Xbm OmVmo.

H$m_mdê$Z ~S>V\©$ H$aUo (Dismissal)

J¡adV©UyH$ qH$dm ~o{eñVr~Ôb H$_©Mmè`mbm {Xbr OmUmar {ejm åhUOo H$_©Mmè`mbm
H$m_mdê$Z H$mTy>Z Q>mH$Uo hmò . godm g§nwï>mV AmUÊ`mnydu Vmo Oa AZ{YH¥$VarË`m qH$dm XrK©H$mbrZ
H$m_mda J¡ahOa amhUma Agob Va Ë`mbm ZmoQ>rg {Xbr OmVo. godm g_már H$aÊ`mnydu Ë`mbm Ë`mÀ`m
dV©UwH$sV gwYmaUm H$aÊ`mg§~§Yr g§Yr {Xbr OmVo d Ë`mbm H$m_mdê$Z H$m H$mTy> Z ò ̀ mMr H$maU_r_m§gm
{dMmabr OmVo. ̀ m à{H«$ òV Ý`m{`H$ VÎdmMm {dMma H$ê$Z Ë`mZo {Z`_m§Mo H$go C„§KZ Ho$bobo Amho ̀ mMr
{dMmaUm Ho$br OmVo d ̀ m JwÝømg§~§Yr Ë`mbm H$m_mdê$Z H$m H$_r H$aÊ`mV Ambobo Amho ̀ mMr Mm¡H$er
Ho$br OmVo.

{ejm åhUyZ Ooìhm H$_©Mmè`mbm ZmoH$ardê$Z H$_r Ho$bo OmVo Voìhm H$_©Mmè`mÀ`m
n{hë`mnmgyZÀ`m Zm|Xr VnmgyZ nm{hë`m OmVmV. `mV J¡adV©UyH$ d ~o{eñV dmJUwH$s~Ôb _m{hVr
{dMmamV KoVbr OmVo d JwÝhoJmam~Ôb Imbrb Jmoï>r {dMmamV KoVë`m OmVmV.
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1) ~S>V\©$ H$aUo (Dismissal)

2) Y_H$s/gyMZm XoUo (Warning)

3) AmamonnÌ V`ma H$aUo (Discharge)

4) {Zb§~Z H$aUo (Suspension)

5) X§S>/{ejm H$aUo (fine)

6) doVZdmT> H$aUo (Withholding of increments, etc.)

H$_©Mmè`mg nXmdZV H$aÊ`mV Ambo Agob qH$dm ImË`mVyZ H$mTy>Z Q>mH$bo Agob qH$dm Ë`mg
{Zb§{~V H$aÊ`mV Ambo Agob Va Aem àH$aUr godm nwñVH$mV Zm|Xr KoVmZm H$maUm§Mm WmoS>Š`mV C„oI
H$amdm. CXmhaUmW© AnmÌVo_wio H$_r Ho$bo, OmJm H$_r Pmë`m_wio nXmdZVr {Xbr B. Aem Zm|Xr
doimodoir H$ê$Z KoÊ`mÀ`m Ñïr>Zo H$m`m©b` à_wImZo Oê$a Vr ì`dñWm H$amdr. {d^mJr` à_wImZo AmXoe
{Xbm Zgob Va H$_©Mmè`mÀ`m d¡̀ {º$H$ Mm[aÍ`mg§~§YrMo à_mUnÌ godm nwñVH$mV Zm|Xdy Z ò.

godoVyZ ~S>V\©$ Pmboë`m, H$mTy>Z Q>mH$boë`m H$_©Mmè`mg A[nbmZ§Va d nwZ{d©bmoH$ZmZ§Va nwÝhm
godoV KoVbo Agob Va Ë`mMr nyduMr godm Ah©VmH$mar godm g_Obr OmB©b. I§[S>V H$mbmdYr qH$dm
{Zb§~ZmMm H$mbmdYr H$V©ì`H$mi AWdm aOm åhUyZ Yabm Jobm Zgob Va Agm H$mbmdYr Ah©VmH$mar
godm åhUyZ Yabm OmUma Zmhr. na§Vw ~S>V\$s©Mr H$m ©̀dmhr AmH$g R>odyZ dm AdmOdr H$maUmñVd
H$aÊ`mV Ambr Agob Va Aer {Zb§~ZmMr H$madmB© dmOdr Amho qH$dm Zmhr ̀ mMr A{nbr` A{YH$mar
ImÌr H$ê$Z KoB©b d Oê$a Vo AmXoe nm[aV H$arb.

{Zb§~Z (Suspension)

{Zb~§Z hr {ejm Zmhr. {Z ẁº$ àm{YH$mar qH$dm amÁ` emgZmZo àm{YH¥$V Ho$bobm àm{YH$mar
nmobrg A{YH$mè`mg Imbrb H$maUmñVd {Zb§{~V H$ê$ eHo$b.

1) Aem A{YH$mè`mÀ`m {déX²²>Y Mm¡H$er H$amd`mMr Agob dm àb§{~V Agob qH$dm

2) Aem A{YH$mè`mÀ`m {déÕ \$m¡OXmar JwÝømMr Mm¡H$er Mmby Agob dm Ago àH$aU Ý`m`à{dï>
Agob. na§Vw Ago H$s, {Z ẁº$s àm{YH$mè`mnojm Xþæ`_ XOm©À`m A{YH$mè`mZo {Zb§~ZmMm AmXoe
H$mT>bm Agob Va Ë`m g§~§YmV {Z ẁº$s àm{YH$mè`mH$S>o H$maUmÀ`m _r_m§gogh Ahdmb gmXa H$aUo
Amdí`H$ Amho.

3) 48 Vmgm§nojm A{YH$ H$mimgmR>r nmobrg dm Ý`m`mb`rZ H$moR>S>rV (\$m¡OXmar ñdê$nmÀ`m dm AÝ`
H$maUmdê$Z) AgUmam nmobrg A{YH$mar dm H$moR>S>rV R>odë`mÀ`m VmaIonmgyZ {Zb§{~V Agë`mMo
g_OÊ`mV `oB©b.

{Zb§~Z H$mimV H$_©Mmè`mg {_iUmao doVZ d ^Îmo :

1) H$_©Mmè`mg {Z ẁº$s àm{YH$mè`mÀ`m AmXoemÝd ò {Zdm©h doVZ {_iob. Ë`mda AZwê$n _hmJmB©̂ Îmm
XoIrb {_iob. {Zdm©h doVZ AY©nJmar aOoÀ`m XamZo {_iob.

2) {Zb§{~V H$mimÀ`m {db§~ àH$aUr H$_©Mmar O~m~Xma Zgob Va ghm _{hÝ`m§ZVa {Zdm©h doVZmV
50% n ª̀V dmT> H$aVm ̀ oB©b. na§Vw {db§~ àH$aUr H$_©Mmar O~m~Xma Agob Va {Zdm©h doVZ 50%
n`ªV H$_r H$aVm `oB©b.
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3) {Zb§{~V H$mimV gj_ àm{YH$mè`mZo {ZYm©[aV Ho$boë`m eVuZwgma d {ZYm©[aV _`m©Xon ª̀V nyaH$ ^Îmo
{_iVrb.

4) H$_©Mmar Ý`m`mb`rZ H$m ©̀dmhrV Xmofr R>abm d Ë`mg H¡$XoMr {ejm Pmbr Va {Zdm©h doVZ ~§X
H$aÊ`mV òB©b.

H$m_mdê$Z H$mTy>Z Q>mH$Uo (Layoff)

CÚmoJg§ñWoÀ`m CËnmXZmV KQ> Pmë`m_wio qH$dm CËnmXZmMo H$m ©̀ H$mhr à_mUmV qH$dm nyU©V:
~§X Pmë`m_wio Cng`mVrb H$mhr H$_©Mmè`m§Zm nwÝhm H$m_mda naV ~mobmdbo OmVo. ̀ mgmR>r H$_©Mmè`m§À`m
godmÁ òð>VoMm {dMma Ho$bm OmVmo. H$_©Mmè`m§Zm AemàH$mao gº$sMr godm{Zd¥Îmr XoÊ`mV òV Agob Va,
H$m_Jma H$amam§VJ©V Ë`m§Zm ~oamoOJma ̂ Îmm, H$m_mda ZgÊ`mÀ`m H$mbmdYrMo doVZ VgoM BVa bm^gwÕm
{Xbo OmVmV.

Á`m H$_©Mmè`mMo Zmd CÚmoJg§ñWoÀ`m a{OñQ>ada Amho Am{U Á`mbm H$m_mdê$Z H$_r Ho$bobo
Zmhr Aem H$m_Jma§mg H$moigm, eº$s AWdm H$ÀÀ`m_mbmÀ`m Q>§MmB©_wio qH$dm V`ma _mb nSy>Z
Agë`m_wio qH$dm `m§{ÌH$ {~KmS> Pmë`m_wio qH$dm BVa _hÎdmÀ`m H$maUm_wio Á`mdoir godm`moOH$/
_mbH$ H$m_ XoD$ eH$V Zmhr qH$dm H$m_ ZmH$maVmo Ë`mdoir Ë`mbm "H$m_ Z XoVm ̀ oUo qH$dm H$m_~§Xr' Ago
åhUVmV. Aer ì`m»`m Am¡Úmo{JH$ dmX{ddmX H$m`Xm 1947 _Ü ò XoÊ`mV Ambobr Amho. na§Vw Aem
n[apñWVrV _mbH$mZo H$mhr {Z`_m§Mo nmbZ H$aUo Amdí`H$ AgVo. Vo {Z`_ H$b_ 25 E Vo H$b_ 25
(B) _Ü ò Imbrbà_mUo {Xbobo AmhoV.

1) Á`m H$m_JmamMo Zmd Am¡Úmo{JH$ g§ñWoÀ`m hOoarnQ>mda Amho Am{U Á`mZo Ë`m g§ñWoV
{H$_mZ 1 dfm©Mr AI§S> ZmoH$ar Ho$br Amho, Aem H$m_Jmambm H$m_ XoÊ`mg _mbH$ Ag_W© R>aë`mg
{OVHo$ {Xdg H$m_ ZmH$mabo Agob Ë`m àË òH$ {XdgmH$[aVm ZwH$gmZ^anmB© XoÊ`mMr O~m~Xmar
_mbH$mda amhrb.

2) Á`m H$m_Jmam§Zm _mÌ H$m_ XoÊ`mV Ambobo Zmhr Ë`m§Zm _mÌ ZwH$gmZ^anmB© {_iÊ`mMm
A{YH$ma amhUma Zmhr.

3) Am¡Úmo{JH$ g§ñWoVrb Á`m H$m_Jmam§Zm H$m_ XoVm Ambo Zmhr Aem H$m_Jmam§gh gd©
H$m_Jmam§Mr Zmdo Agbobr hOoar nwpñVH$m R>odUo Am{U H$m_mda òUmè`m àË òH$ H$m_JmamZo `mV Zm|X
H$aÊ`mMr ì`dñWm H$aUo ho àË òH$ _mbH$mMo H$V©ì` amhrb.

_mZd g§gmYZ ì`dñWmnZmVrb ZdrZ g§H$ënZm
(New concepts in Human Resource Management)

1) _mZd g§gmYZ _m{hVr nÕVr : (Human Resource Information System)

_mZd g§gmYZ _m{hVr nÕVr_Ü ò H$_©Mmè`m§À`m Am§Va-g§~§YmMm Aä`mg Ho$bm OmVmo.
_m[hVr Jmoim H$aUo, à{H«$ òV {VMm dmna H$aUo, _m{hVr g§J«[hV H$ê$Z R>odUo d {ZU©̀ à{H«$ ò_Ü ò VgoM
g_Ýd` d {Z §̀ÌU H$m`m©_Ü ò {VMo {díbofU H$aUo Am{U _mZd g§gmYZ ì`dñWmnZ H$m`m©V àË`jmV
{VMm dmna H$aUo B. H$m`m©gmR>r _mZdr g§gmYZ _m{hVr nÕVr ApñVËdmV Ambobr {XgyZ òVo. _m{hVr
nX²YVr Cƒ, _Ü`_ d H${Zð> ñVamdarb ì`dñWmnZmV dmnabr OmVo. g§KQ>Z aMZoMm AmamIS>m V`ma
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H$aUo, H$_©Mmè`m§Zm g§K{Q>V H$aUo d Ë`m§À`m {d{dY H$m`mªda {Z §̀ÌU R>odUo `mgmR>r _mZd g§gmYZ
_m{hVr nÕVr ApñVËdmV Ambobr Amho. `mgmR>r _mZd g§KQ>ZoMr C[Ôï>o {ZYm©[aV H$aUo d g§KQ>ZoÀ`m
`moOZm {dH${gV H$aÊ`mgmR>r à`ËZ Ho$bo OmVmV. ̀ mgmR>r _mZdr d ̂ m¡{VH$ gmYZo Jmoim H$aUo d Ë`m§À`m
AmYmao g§KQ>ZoMr C{Ôï>o gmÜ` H$aUo VgoM {d{dY H$m`mªda {Z §̀ÌU àñWm{nV H$aUo, `mgmR>rM _m{hVr
Jmoim H$amdr bmJVo d {VMm {ZU©̀ à{H«$ ò_Ü ò dmna H$aUo d H$_©Mmè`m§Mo Am§Va-g§~§Y d Am§Va
{d^mJr` H$m ©̀nÕVrÛmao gm_y{hH$arË`m g§KQ>ZoMr C{Ôï>o gmÜ` H$aUo B. Jmoï>tgmR>r _mZdr g§gmYZ _m{hVr
nÕVr {dH${gV H$aÊ`mV Ambobr Amho. _mZdr g§gmYZ ì`dñWmnH$ {_i{dboë`m _m{hVrÀ`m AmYmao
àemgH$s` YmoaUo AmIUo d Ë`mZwgma ì ỳhaMZm H$aVmo. àmá Pmboë`m _m{hVrMm gm°âQ>doAa_Ü ò qH$dm
hmS>©doAa_Ü ò dmna Ho$bm OmVmo. EdT>oM Zìho Va àË`jmV H$_©Mmè`m§Zm ̀ m _m{hVrMm Ü ò̀ -YmoaUm§_Ü ò
H$m`©nÕVr_Ü`o dmna H$aVm `oVmo. _mZdr g§gmYZ {d^mJmV hr _m{hVr Cn`wº$ R>aVo. Ë`mM~amo~a {dÎm
{d^mJmbm XoIrb gamgar ZwH$gmZ^anmB© {_i{dÊ`mgmR>r qH$dm dm{f©H$ A§XmOnÌH$ V`ma H$aÊ`mgmR>r
`m _m{hVrMm Iyn \$m`Xm hmoVmo. H§$nZr ñVamda _Zwî`~imMr JaO R>a{dUo, H$m_Jmam§Zm ZwH$gmZ^anmB©
{_idyZ XoUo, X¡Z§{XZ H$m_H$mOm_Ü ò _m{hVrMm dmna H$aUo, YmoaUmË_H$ d H$m`m©Ë_H$ {Z`moOZmV Ë`mMm
dmna H$aUo ̀ mgmR>r g§KQ>ZoVrb {d{dY {d^mJm§_Ü ò, {d{dY ñVamda ̀ m _m{hVr nÕVrMm àË`jmV dmna
Ho$bm OmVmo. {d^mJr` nmVirda Mm¡H$er H$éZ H$m_H$mOmV bd{MH$Vm AmUUo `mgmR>r gwÕm _m{hVr
nX²YVr Cn`wº$ R>aVo.

2) _mZd g§gmYZ boIm narjU : (Human Resource Audit)

_mZd g§gmYZmÀ`m Mm§Jë`m ~mOy d H$_VaVm§Mm `mo½` A§XmO ~m§Ybm OmVmo. VgoM _mZd
g§gmYZm§Mo {Za{Zamio àíZ, g_ñ`m AgVrb Va Ë`mgwÕm Zo_Š`m R>a{dë`m OmVmV. `mbmM _mZd
g§gmYZ boIm narjU Ago åhUVmV.

ì`dgm` g§KQ>Zo_Ü ò H$_©Mmar H$m_ gmoS>yZ H$m OmVmV? Ë`m§À`m CbmT>mbrMm Xa {dMmamV
KoD$Z Ë`m§Zm AmnU g§ñWoVrb ZmoH$ar OmñVrV OmñV AmH${f©V H$aÊ`mgmR>r H$m` à`ËZ H$ê$ eH$Vmo ̀ mMm
{dMma Ho$bm OmVmo. ̀ mgmR>r Hw$R>ë`m ImË`mV H$_©Mmar OmñV d Hw$R>ë`m ImË`mV H$_©Mmar H$_r AmhoV
`mMm AmT>mdm KoVbm OmVmo. Ë`mgmR>r H$_©Mmè`m§Mo gamgar d`, e¡j{UH$ nmÌVm, Ë`m§Mo H$m¡eë`
{dMmamV KoD$Z Ë`m§Mr CËnmXH$Vm dmT>{dÊ`mMo Ñïr>Zo H$m` à`ËZ Ho$bo nm{hOoV `mMm D$hmnmoh _mZdr
g§gmYZ boIm narjUm_Ü ò Ho$bm OmVmo. Ë`m_wioM _mZdr g§gmYZm§Mo ̀ mo½` _yë`_mnZ H$aUo eŠ` hmoVo.

^maVmV H$_©Mmè`m§Mo nyU©nUo Am{W©H$ gd}jU Ho$bo OmV Zmhr, Ë`mMà_mUo g§KQ>ZoVrb _mZdr
gmYZg§nÎmrMm n[anyU© Aä`mg Ho$bm OmV Zmhr. _mZdr g§gmYZ boIm narjUm_Ü ò H$_©Mmè`m§Zr EHy$U
H$m_H$mO {H$Vr nyU© Ho$bobo Amhoo, Ë`mMm n[anyU© AmT>mdm KoD$Z AdbmoH$Z Ho$bo nm{hOo. {d^mJr`
nmVirda Ë`m§Mm {H$Vr gh^mJ Amho d Ë`mMm EH§$Xa H$m_H$mOmda H$m` n[aUm_ hmoVmo `mMm A§XmO
KoVbm OmVmo. d Ë`mZwgma g§KQ>ZoVrb Cƒ, _Ü`_ d H${Zð> ñVamda YmoaUo d H$m ©̀nÕVr R>a{dUo,
àË`jmV Ë`m§Mr A_§b~OmdUr H$aUo d g§KQ>ZoMr EHy$U H$m ©̀j_Vm dmT>{dUo øm gd© ~m~tMm {dMma
_mZd g§gmYZ boIm narjUmV Ho$bm OmVmo. g§KQ>ZoMr C{Ôï>o, YmoaUo, H$m ©̀nX²YVr, H$m ©̀doimnÌH$ ̀ m§Mr
àË`jmV A§_b~OmdUr hmoVo qH$dm Zmhr d Pmë`mg Ë`mMo Ano{jV \${bV {_iVo qH$dm Zmhr `mMm
{dMma boIm narjUm_Ü ò Ho$bm OmVmo. Ë`mZwgma ŷVH$mimVrb KQ>Zm§Mm _mJmodm KoVbm OmVmo d
^{dî`H$mimV Ë`mÑï>rZo H$moUH$moUË`m Cnm``moOZm H$aVm òVrb d ^{dî`H$mimV àJVr gmÜ` H$aVm
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òB©b ̀ mgmR>r ì`dñWmnZmH$Sy>Z _mZdr g§gmYZm§Mo boIm narjU H$m ©̀H«$_ hmVr KoVbm OmVmo d g§KQ>ZoV
CnbãY Agboë`m H$_©Mmè`m§Zm Vm§{ÌH$ kmZ d à{ejUmÀ`m gw{dYm CnbãY H$ê$Z XoD$Z Ë`m§Mr EHy$U
H$m`©j_Vm dmT>{dÊ`mgmR>r à`ËZ Ho$bm OmVmo.

3) H$m_Jma H$nmV : (Downsizing)

CÚmoJg§ñWoV H$m_ H$aUmè`m H$_©Mmè`m§Mr g§»`m H$_r H$aUo åhUOo H$m_Jma H$nmV hmò .
H$m`_ñdê$nr H$m_Jma H$nmV Ho$br OmVo. CÚmoJg§ñWm `mgmR>r {d{dY V§Ìm§Mm dmna H$aVo. Á`mV
H$m_Jmam§Zm CÚwº$ H$ê$Z _wXVnyd© godm{Zd¥Îm hmoÊ`mg ^mJ nmS>bo OmVo qH$dm ghmæ`H$ CÚmoJY§Xm/
H§$nÝ`m§_Ü ò Ë`m§Mr ~Xbr Ho$br OmVo. na§Vw ̀ m gdmª_mJMo EH$_od à_wI H$maU åhUOo H$mhr à_mUmV H$m
hmoB©Zm H$m_Jma g§»`m H$_r Ho$br OmVo.

H$m_Jma H$nmVr_Ü ò H$m_Jmam§À`m EHy$U H$m`m©_Ü òM ~Xb Ho$bm OmVmo. H$mhr H$m ©̀o hoVyV:
H$_r H$ê$Z H$mhr H$_©Mmar H$_r H$aÊ`mMm à`ËZ Ho$bm OmVmo. H$m_Jma H$nmV H$aÊ`mMr à_wI H$maUo
åhUOo OmJ{VH$ ñnY}V _mJo nS>Uo, ZdrZ V§ÌkmZmMm Adb§~ Z H$aUo, H$_Hw$dV H$m_Jma g§KQ>Zm B.
hmoV. `m_wio ^{dî`H$mimV CÚmoJg§ñWm ñnY}V {Q>Hy$Z amhÿ eH$V Zmhr. {VÀ`m CËnmXZmbm ~mOmanoR>oV
_mJUr amhV Zmhr. `m_wio H$m_Jma H$nmVr{edm` Xþgam n`m©̀  CÚmoJg§ñWoH$S>o CnbãY ZgVmo. H$mhr
CÚmoJg§ñWm XrK©H$mimgmR>r Amnë`m ì`dgm`mMo ñdê$nM ~XbVmV. Ë`m_wio _ybJm_r ~Xb H$aÊ`mMm
à`ËZ Ho$bm OmVmo. Am{W©H$ àJVrnojm CËnmXZ IMm©V H$mQ>H$ga H$er gmYVm òB©b `mMm à`ËZ Ho$bm
OmVmo. H$m_Jmam§Zm A{YH$ O~m~Xmar d H$m_mMo dmQ>n Ho$bo OmVo OoUoH$ê$Z CÚmoJg§ñWoMr AYmoJVr hmoUma
Zmhr `mH$S>o bj H|$[ÐV Ho$bo OmVo.

CÚmoJg§ñWoÀ`m Am{W©H$ àJVrH$S>o bj nwadyZ H$m_Jmam§Mo _Zmo~b dmT>{dÊ`mgmR>r Cƒ
ì`dñWmnZ à`ËZ H$aVo. ~è`mMXm CÚmoJg§ñWm H$_©Mmè`m§Zm A{^ào[aV H$ê$Z godm{Zd¥Îm hmoÊ`mg gm§JVo.
na§Vw ̂ {dî`H$mimV H§$nZrÀ`m Z\$m {_i{dÊ`mÀ`m j_Voda Ë`mMm {dn[aV n[aUm_ hmoVmo. na§Vw àË`jmV
H$m_Jma H$nmV H$aVm§Zm d Ë`mMr àË`jmV A§_b~OmdUr H$aVmZm CÚmoJg§ñWobm AZoH$ AS>MUtZm Vm|S>
Úmdo bmJVo. H$maU EH$m ~mOybm H$m_Jmam§Mm Ag§Vmof Va Xþgè`m ~mOybm Cƒ ì`dñWmnZMm X~md AmS>
òV AgVmo. ~è`mMXm XmoZ S>~KmB©bm Amboë`m CÚmoJg§ñWm§Mo EH$ÌrH$aU H$ê$Z Ë`m§Mr g§gmYZo nwaonyanUo

dmnaÊ`mMm à`ËZ Ho$bm OmVmo. `m_wio Amho Ë`m H$m_Jmam§da ~oH$marMo g§H$Q> òD$ eH$V Zmhr. H$mhr
doiobm VmËnwaË`m H$m_Jmam§Zm H$m_mdê$Z H$mTy>Z Q>mH$bo OmVo d CËnmXZIMm©V H$nmV H$ê$Z
CÚmoJg§ñWm§Mm Z\$m dmT>{dÊ`mgmR>r g^mgX§mH$Sy>Z à`ËZ Ho$bm OmVmo.

B©-^aVr d B©-à{ejU g§H$ënZm :
(Concept of E-Recruitment & E-Trading)

Á`m CÚmoJg§ñWo_Ü ò ì ỳhaMZmË_H$ C{Ôï>o R>a{dbobr AgVrb Ë`m g§ñWo_Ü ò ^aVr H$aVmZm
B©-^aVr nÕVrMm dmna Ho$bm OmVmo. CnH«$_mgmR>r bmJUmao H$_©Mmar JaOoZwgma n`m©á g§» òV CnbãY
H$aÊ`mH$[aVm H$_©Mmè`m§À`m ̂ aVrMo H$m ©̀ emóewÕ nÕVrZo Ho$bo nm{hOo. ̀ mgmR>r Zd{Z_m©U ̂ aVr nÕVr
_m{hVr V§ÌkmZ _mÜ`_mVyZ Ho$br OmVo. àË òH$ C_oXdmambm `mgmR>r Amnë`m H$m¡eë`mMm n[anyU© dmna
H$amdm bmJVmo. Á`m CÚmoJg§ñWmMo Zmdbm¡{H$H$ qH$dm ñdV:Mm ~«°ÊS> Amho, Aem g§ñWm B©-^aVr nÕVrMm
dmna H$aVmV. `m_wio \$º$ ~w[Õ_mZ C_oXdmaM AmH${f©V hmoVmV Ago Zmhr Va Á`m§Zm `m ZmoH$ar{df`r
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_ZmnmgyZ AmdS> Amho Ë`m§ZmXoIrb ̀ m ̂ aVrà{H«$ òMm bm^ {_i{dVm ̀ oVmo. CÚmoJg§ñWoÀ`m do~gmB©Q>da
Ano[jV OmJm d C_oXdmam§{df`r _m{hVr Q>mH$br OmVo d g§JUH$mda ZoQ>d{Hª$JÀ`m _mÜ`_mVyZ àË`j
C_oXdmamMr _wbmIV KoVbr OmVo. `m §̀ÌUoÛmam CÚmoJg§ñWo{df`rMr g§nyU© _m{hVr C_oXdmambm
do~gmB©Q>dê$Z nwadbr OmVo. Ë`mZwgma {ZpíMV VmarI d doi {Xbr OmVo d àË`j Ë`m {Xder Ë`mMr
XÿaÜdZrÀ`m _mÜ`_mVyZ _wbmIV Am`mo{OV Ho$br OmVo. ̀ m_wio Om{hamV XoUo, AO© _mJ{dUo, C_oXdmam§Zm
àË`j _wbmIVrgmR>r ~mob{dUo, `m_Ü ò dm`m OmUmam doi, n¡gm, àdmg IM© B. _Ü ò ~MV hmoVo.
H$_rVH$_r doioV MmUmj d JaOy C_oXdma CnbãY hmoÊ`mgmR>r _moR>_moR>çm CÚmoJg§ñWm§_Ü ò ̀ m nÕVrMm
dmna Ho$bm OmVmo.

B©-à{ejU g§H$ënZo_Ü ò OmJ{VH$sH$aUm_Ü ò AJ«oga qH$dm Zmdbm¡H$sH$ àmá H$aUmè`m
H§$nÝ`m àË`j H$m_mÀ`m {R>H$mUr C_oXdmam§Zm B©-à{ejU H$m ©̀H«$_ CnbãY H$ê$Z XoVmV. na§Vw Aem
àH$maMo à{ejU ho AË §̀V I{M©H$ ñdê$nmMo AgVo. B§½bS> A_o[aHo$gma»`m nmpíM_mË` amï´>m§_Ü ò 90%
à{ejU `m nÕVrZo {Xbo OmVo d Ë`mMm g§nyU© IM© H§$nZr qH$dm emgZ H$arV AgVo. d[að> H$_©Mmar
A{YH$mar Aem àH$maMo B©-à{ejU KoD$Z Ë`m§À`m hmVmImbrb H$_©Mmè`m§Zm XoIrb Ë`mMm bm^
{_idyZ XoVmV. `mgmR>r bmJUmam {Zdmgr d àdmgmMm g§~§{YV g§ñWm CMbVmV. EdT>oM Zìho Va
Am§Vaamï´>r` ñVamda Aem n«H$maMo B©-à{ejU H$m ©̀H«$_ am~{dbo OmVmV d Ë`mgmR>r òUmam IM© hm
IynM _moR>m AgVmo. ̀ m_Ü ò Cƒ {ejU KoUmè`m ì`º$s¨Zm d nXm{YH$mè`m§Zm g_m{dï> Ho$bo OmVo. ̀ m_wio
Am§Vaamï´>r` g§XoedhZ d XodmUKodmU ghO eŠ` hmoVo.

3) ~w{Õ_mZ ì`dñWmnZ g§H$ënZm:
(Concept of Talent Management)

{d{dY ì`dgm` g§KQ>Zm§_Ü ò C_oXdmam§Mr {ZdS> H$aVmZm gÜ`m ~hþVoH$ [R>H$mUr ñnYm© narjm
KoVbr OmVo. `m ñnYm© narjo_Ü ò ~wÕrÀ`m MmMUr qH$dm _mZ{gH$ j_Vm H$gmoQ>rgmR>r narjm KoVbr
OmVo. àíZm§Ûmao C_oXdmam§Mr {dMma H$aÊ`mMr j_Vm àm_w»`mZo nm{hbr OmVo. Ë`mMà_mUo ì`dgm`
g§ñWo_Ü ò à{V^mdmZ d V„I ~w[Õ_Îmm Agboë`m H$_©Mmè`m§Mr {ZdS> Ho$br OmVo d Ë`m§À`m ~w[Õ_ÎmoMm
emoY KoD$Z Ë`m§Mm `mo½` {XeoZo {dH$mg H$aÊ`mg gmhmæ` Ho$bo OmVo. MwUMwUrV H$_©Mmè`m§Mr {ZdS>
Pmë`mZ§Va Ë`m§À`m A§JMm YrQ>nUm, Ëd[aV [dMma H$aÊ`mMr nmÌVm, g_`gyMH$Vm Amnbm _wÔm nQ>dyZ
XoÊ`mMr hmVmoQ>r, Amnbo åhUUo AmË_{dœmgnyd©H$ _m§S>Ê`mMr nÕV ̀ m d Aem AZoH$ j_Vm§Mr H$gmoQ>r
~w[Õ_mnZ ì`dñWmnZmV g_m{dï> hmoV AgVo.

~[wÕ_mZ ì`dñWmnZ åhUOo ""Oo OmUrdnyd©H$ qH$dm hoVynyd©H$ Ñ{ï>H$moZmVyZ H$_©Mmè`m§Zm
AmH${f©V H$aVo, Ë`m§Mr ~w[Õ_Îmm {dH${gV H$ê$Z g§ñWoV Ë`m§Zm {Q>H$dyZ R>odVo, Ë`mM~amo~a Ë`m§À`m
àd¥Îmr_Ü ò d H$m¡eë`m_Ü ò dmT> H$ê$Z ^{dî`H$mimV CÚmoJg§ñWoÀ`m JaOm ^mJ{dÊ`mgmR>r gX¡d
à`ËZerb AgVo.

~XbË`m H$mimZwgma ì`{º$JV d g§KQ>ZmË_H$ {dH$mg hmoÊ`mgmR>r VgoM n`m©daUmer OwidyZ
KoÊ`mgmR>r g§KQ>ZoVrb H$_©Mmè`m§À`m kmZmV d V§ÌkmZmV ~Xb KS>dyZ AmUUo d Ë`m§Zm à{e[jV H$aUo
Amdí`H$ AgVo. `m_wioM ì`dgm`mÀ`m g§KQ>Z g§ñH¥$Vr_Ü ò d H$_©Mmè`m§À`m gO©ZerbVo_Ü ò ~Xb
KS>dyZ AmUÊ`mgmR>r ~w[Õ_Îmm ì`dñWmnZ à`ËZm§Mr namH$mð>m H$aVo. {Xdg|{Xdg _m{hVr-V§ÌkmZmV Oo
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~Xb hmoV AmhoV. Ë`mZwgma OmJ{VH$ ñnY}V {Q>Hy$Z amhÊ`mgmR>r d J«mhH$ hm EH$ g§a{jV KQ>H$
S>moù`mg_moa CÚmoJg§ñWobm Amnbr Ü ò̀ YmoaUo AmIyZ Ë`m§Mr A§_b~OmdUr H$amdr bmJVo.

~w[Õ_mZ H$_©Mmar Zoh_rM Amnbr H$m¡eë ò d ~w{Õ_Îmm {dH${gV H$aÊ`mgmR>r Zd{Z{_©VrMm
Adb§~ H$aVmV. Ë`mM~amo~a gO©ZerbVm, gH$mamË_H$ Ñ{ï>H$moZ d Cƒ_Zmo~b R>odyZ H$m ©̀j_Vm d
CËnmXZj_Vm dmT>{dVmV. g§KQ>Zm `mgmR>r _mZdr g§gmYZm ì ỳhaMZm V`ma H$aVo d Ë`mgmR>r
Cƒ{ejrV d ~w[Õ_mZ H$_©Mmar H$go {_i{dVm ̀ oB©b ̀ mgmR>r ̀ moOZm AmIVo d H$m_Jma ̂ aVrÀ`m doir
Aem H$_©Mmè`m§Zm g§ñWoV AmH¥$ï> H$aÊ`mgmR>r à`ËZerb AgVo. _mZdr KQ>H$ hr EH$ XrK©H$mbrZ
^m§S>db Jw§VdUyH$ Amho, {VMm nwaonya dmna Pmbm nm{hOo.

9.5 ñd §̀AÜ``ZmgmR>r àíZ
1) H$_©Mmar godm{Zd¥Îmr åhUOo H$m`? godm{Zd¥ÎmrMo {d{dY àH$ma H$moUVo?

2) H$_©Mmè`mg godoVyZ H$_r H$aÊ`mÀ`m {d{dY nÕVtMo {ddoMZ H$am.

{Q>nm {bhm.
1) ~w[Õ_mZ ì`dñWmnZ g§H$ënZm

2) _mZd g§gmYZ boImnarjU

3) B©-^aVr.

9.6 A{YH$ dmMmd`mMr nwñVHo$


